Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2020 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name:_Friends of Lake Louisa State Park
Mailing Address (required):_ 7305 US Hwy 27 Clermont FL 34714

Telephone Number (required): 352-394-3969 (Christy 352-250-4499 Website Address (required if applicable):
www.LLSP.org

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

CSQO’s Mission: Consistent with Articles and Bylaws

As a non-profit organization, The Friends relies on members, volunteers, and donations to fulfill its mission to
enhance the park and actively engage community support and to aid Lake Louisa State Park in its ongoing
mission the provide resource-based recreation, promote public awareness of the environment, and restore
native habitats."

Description of the CSO’s Results Obtained: Brag! Expand section as necessary to be complete

e Organized an Equestrian Obstacle Trail Challenge, Poochapalooza, Nature Fest, 5K race, Tram Tours,
speakers on conservation issues, and participated in off property programs

Volunteer Day which included removed invasive plants

Membership drives speaking at Kiwanis meetings

Received Disney VoluntEARS grant donations from volunteers and community members

Offered guests Lake Louisa State Park stickers, decals, T-shirts, baseball hats, pens, and tumblers for
purchase

Partnership with local businesses to receive donations for our events

Members of our CSO collected food to donate to those in need within our community for the holidays
Provided money to maintain equipment at the park

Member of the South Lake Chamber of Commerce

Had a very successful Haunted Hike in October.

Description of the CSO’s Plans for the Next Three Fiscal Years: Expand section as necessary to be complete

e Fund Movie/Ranger Program Equipment

e Continue outreach efforts via events, social media, and off-site events

e Continue events that the Park sees as beneficial such as, Poochapalooza, Nature Fest, Volunteer Day,
Annual 5K, Speaker Series, Fishing Clinic, Haunted Hike, holiday food drive for the community

e Create a permanent Historical Display of Lake Louisa State Park

e Increase membership through social media, new brochures, and increased advertising of the benefits



www.LLSP.org

Model CSO Code of Ethics — March 2016

Friends of Lake Louisa State Park, Inc.
CODE OF ETHICS

PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of Lake Louisa State Park, Inc.
(herein “CSO”) that its board members, officers, and employees be independent and impartial and
that their position not be used for private gain. Therefore, the Florida Legislature in Section
112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest
and establish standards for the conduct of CSO board members, officers, and employees in
situations where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of Friends of Lake Louisa State Park, Inc. board members, officers, and employees in the
performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by
Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibitionof Solicitation or Acceptance of Gifts
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient,
including a gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of
value when the person knows, or, with reasonable care, should know that it was given to influence a
vote or other action in which the CSO board member, officer, or employee was expected to participate
in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.
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Model CSO Code of Ethics — March 2016

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to secure
a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own personal
gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO
of which he or she was a board member, officer, or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
8. Requirementsto Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics
Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal

of that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the
Florida Department of Environmental Protection terminating its Agreement with the CSO.
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e Create an “Adopt A Burrow” program to raise awareness of the importance of the gopher tortoise
e Planning and fundraising for pavilion
e Survive State shut down and find ways to create revenue when the park is closed

X CSO’s Code of Ethics is attached, and if the CSO has a website the code of ethics is posted
conspicuously.

X CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt.
If filing the 990-N, the Department requires the 990 or 990-EZ as a worksheet. All IRS Form 990’s
must be complete with Part 111 Program Service and all appropriate Schedules (See attached
instructions). If filing an IRS extension, attach the IRS 8868 receipt and most recent 990 and schedules.

President, Christy Conk 2255 Majestic Eagle Circle, Clermont, FL 34714
352-250-4499 ChristyLLSP@cfl.rr.com

Vice President, Stephanie Anderson
702-523-9567 stephll60@hotmail.com

Treasurer, Laura Bork 1290 North Ridge Blvd Apt 1411
716-704-5515 BorkLaura@gmail.com

Secretary, Bill Kading
702-523-9567 bill.kading@outlook.com

Board Member, Amy Schulz 2255 Majestic Eagle Circle, Clermont FL 34714
352-242-4714 AmySchulz@cfl.rr.com

Board Member, Debbie Small 10240 Dwights Rd, Clermont, FL 34714
321-231-3718 debbie.weber@disney.com

Board Member, Chuck Hynes Clermont, FL
407-468-1542 chuckhynes@aol.com
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