Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2025 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Friends of Lake Griffin State Park, Inc.
Citizen Support Organization (CSO) Name:

. 3089 US 441-27, Fruitland Park Florida 34731
Mailing Address:

402-290-2630
Telephone Number:

Website Address (required if applicable): figsp.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

To support Lake Griffin State Park in community events, programs and activities by raising funds, receiving gifts and bequests of money
and making expenditures to or for the direct or indirect benefit of the State Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

We're proud to highlight a highly successful year filled with impactful programs, increased community engagement, and strengthened
visibility for our park:

» Outdoor Programming Success:

Provided daytime Kayak Eco Tours, Moonlight Tours, Sunrise and Sunset Tours, and Kayak 101 Classes to a total of 344 participants,
deepening visitor appreciation for our natural resources while promoting safe and enjoyable paddling.

« Strategic Communications and Outreach:

Expanded our reach by actively using social media platforms to engage target audiences. We developed and distributed QR codes
linking directly to our Facebook Page and Website, improving accessibility and visitor interaction.

a Maodia Coviorano 2 Coammiuinihg Daolatione:

Describe the CSO’s Plans for the Next Three Calendar Years:

Provide support & Funding to the Park adding native plants to the front of park entry ditch area.

Prcvide support & funding for brochures, intepretive pannels and volunteer days to help with invasive treatment
Purchase chainsaws and other maintenance equipment needed.

Fund the maintenance equipment replacement of batteries for electric golf carts

Raise funds for an ugrade to the Playground

Purchase volunteer uniforms
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:
Total Number of Board of Directors: El

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The relationship between the park and the Citizen Support Organization (CSO) has remained strong and productive throughout the past
year. The CSO demonstrated a continued commitment to supporting park operations and enriching the visitor experience through both
financial and volunteer contributions.

The CSO Board of Directors made significant strides in completing the key goals outlined in their Annual Program Plan. Their ability to
coordinate events (kayak tours), and support educational programming helped drive visitor engagement and community involvement.
Overall, the board remained focused and resourceful.

» The CSO actively supported park events, including the Kids Fishing Clinic, Halloween and Christmas parties, and the Volunteer
Appreciation initiative, all of which enhanced community relations and park visibility.

» Donations and purchases, including support for items such as the donated electric golf cart, and New Kubota have provided tangible
benefits for both staff and volunteers.

» Improved communication channels (QR codes, social media promotions) helped connect park programs with a wider audience, with
notable increases in participation.

Areas for Improvement:

« Board participation and recruitment could be strengthened. Increasing board diversity and engagement would enhance effectiveness
and sustainability.

» Meeting consistency and long-term planning should continue to be a focus. Ensuring that all board members understand and align with
the Annual Program Plan would help maintain momentum throughout the year.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

Relationship with Park Manager is outstsanding. Park Manager is enegetic, enthusiatic and has incorportated more activities to the Park
such as Valentine Hikes, Insect Bingo, Kids activities increasing more traffic to the park.
It is our goal to work with the Park Manager Cassandra to generated more fundraisers in the park.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:
Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations

Cultural resources (e.g., historic structure restoration/ renovation)
Natural resources (e.g., native plants, natural lands restoration)
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws)
Other facilities and landscape maintenance

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) 21704
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) 77
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) 178

Big ticket visitor center exhibits or interpretation updates

Park exhibits, displays, signage

Park publications, brochures, maps, etc.

Programing/interpretation support material purchases
Other program services S 493

Total Program Service Expenses $ 22452
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Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 395
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 1109
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $ 873
Other visitor services revenue $ 17714
Total Visitor Services Revenue $ 20091

NET ASSETS: $ (10602
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

32396

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

2025 CSO Legislative Report Acknowledgment

Park Manager
Cassondra Heidt 05/17/25

C3O0 President Florence Hurlburt
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	CSO Name: Friends of Lake Griffin State Park, Inc.
	Mailing Address: 3089 US 441-27, Fruitland Park Florida 34731
	Telephone Number: 402-290-2630
	Website Address: flgsp.org
	Code of Ethics on website: Yes
	CSO Mission statement: To support Lake Griffin State Park in community events, programs and activities by raising funds, receiving gifts and bequests of money and making expenditures to or for the direct or indirect benefit of the State Park.
	Brag - Results Obtained: We’re proud to highlight a highly successful year filled with impactful programs, increased community engagement, and strengthened visibility for our park:
• Outdoor Programming Success:
Provided daytime Kayak Eco Tours, Moonlight Tours, Sunrise and Sunset Tours, and Kayak 101 Classes to a total of 344 participants, deepening visitor appreciation for our natural resources while promoting safe and enjoyable paddling.
• Strategic Communications and Outreach:
Expanded our reach by actively using social media platforms to engage target audiences. We developed and distributed QR codes linking directly to our Facebook Page and Website, improving accessibility and visitor interaction.
• Media Coverage & Community Relations:
Built a valuable connection with a Daily Sun reporter, resulting in increased press coverage for the park. With a readership of over 100,000, this exposure significantly boosted community awareness and program participation.
• Support Initiatives:
Purchases to help with interpretation programs, for new vehicles, including support for donated electric golf carts, purchase of new Kubota UTV, all benefiting park operations and visitor services.
• Emergency Preparedness and Response:
Participated in and supported Hurricane cleanup efforts, ensuring public safety and preserving park infrastructure.
• Youth and Volunteer Engagement:
Coordinated and contributed to a variety of community building events, including the Kids Fishing Clinic, Halloween Party, Christmas Decorating Party, and the Volunteer Appreciation Gift Card program, fostering stewardship and park pride among families and supporters.
These efforts aligned with our Annual Program Plan priorities to enhance environmental education, strengthen community partnerships, and improve visitor experiences across the board.
	Next three year plans: Provide support & Funding to the Park adding native plants to the front of park entry ditch area.
Prcvide support & funding for brochures, intepretive pannels and volunteer days to help with invasive treatment
Purchase chainsaws and other maintenance equipment needed.
Fund the maintenance equipment replacement of batteries for electric golf carts 
Raise funds for an ugrade to the Playground
Purchase volunteer uniforms
	Number paid general members: 89
	Number Board of Directors: 9
	Total Board Hours: 1088.3
	Park Manager comments: The relationship between the park and the Citizen Support Organization (CSO) has remained strong and productive throughout the past year. The CSO demonstrated a continued commitment to supporting park operations and enriching the visitor experience through both financial and volunteer contributions.
The CSO Board of Directors made significant strides in completing the key goals outlined in their Annual Program Plan. Their ability to coordinate events (kayak tours), and support educational programming helped drive visitor engagement and community involvement. Overall, the board remained focused and resourceful.
• The CSO actively supported park events, including the Kids Fishing Clinic, Halloween and Christmas parties, and the Volunteer Appreciation initiative, all of which enhanced community relations and park visibility.
• Donations and purchases, including support for items such as the donated electric golf cart, and New Kubota have provided tangible benefits for both staff and volunteers.
• Improved communication channels (QR codes, social media promotions) helped connect park programs with a wider audience, with notable increases in participation.
Areas for Improvement:
• Board participation and recruitment could be strengthened. Increasing board diversity and engagement would enhance effectiveness and sustainability.
• Meeting consistency and long-term planning should continue to be a focus. Ensuring that all board members understand and align with the Annual Program Plan would help maintain momentum throughout the year.

Overall, the partnership between the park and CSO remains a valuable asset. With ongoing collaboration and a few strategic adjustments, the relationship can become even more impactful in the year ahead. We are honored to have such an involved CSO, and look foward to growing with them over the next year! 
	CSO President comments: Relationship with Park Manager is outstsanding. Park Manager is enegetic, enthusiatic and has incorportated more activities to the Park such as Valentine Hikes, Insect Bingo, Kids activities increasing more traffic to the park.
It is our goal to work with the Park Manager Cassandra to generated more fundraisers in the park.
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