Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2020 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of Lovers Key Inc. (FOLKS)

Mailing Address: 8700 Estero Boulevard, Fort Myers Beach, FL 33931

Telephone Number: (239) 463-4588 Website Address: www.friendsofloverskey.org

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

CSO’s Mission: Consistent with Articles and Bylaws

To Protect, preserve, and support Lovers Key State Park by generating and employing resources which are in
the best interest and support of the mission of the Park and to assist in building community awareness of the
Park and its resources and programs.

Description of the CSO’s Results Obtained: Brag! Expand section as necessary to be complete

Each year the Friends of Lovers Key (FOLKS) host several annual events which included: Vow Renewal
Ceremony, Santa on the Sand, Nautical Market and Boat Show, Turtle Trot 5K, Luau on the Beach and
Songwriters at Sunset Concert Series. FOLKS in addition to park events sells FOLKS merchandise such as T-
Shirts, Cookbooks and Calendars. All profits from the various events and merchandise sales provide an
operating budget for FOLKS which includes budget line items for park needs such as equipment, interpretive
programming supply as well as volunteer and staff appreciation and training costs. All remaining funds are
placed in the Capital Campaign for the Welcome and Discovery Center to reach the $1,500,000 goal. At the
end of 2019, FOLKS had reached 40% of its fundraising goals and the new Executive Director position
enabled advancement of planning new fundraising events and leads to be followed up in 2020. FOLKS
purchased a new zero-turn mower for the park. FOLKS worked hard to expand its Board of Directors to include
a more diverse background of directors with fresh ideas as well as new connections within the local
communities surrounding the park. Several new directors have extensive corporate leadership experience
which is vital since several current directors will be retiring within the next two years. An Education Committee
was developed and worked towards assisting the park with program renovations, connecting to local
associations for program outreach. The education committee was vital to establishing a new connection to
Florida Gulf Coast University which is working towards providing paid internships, increasing Service-Learning
projects and educational programming development. A newly developed Provisioning Committee focused on
the interpretive exhibits, furnishings and equipment for the Welcome and Discovery Center which is currently
under construction. The Building Committee continues to be involved Welcome and Discovery plan reviews,
provide technical assistance in reviewing plans and specifications. A new FOLKS treasurer with full CPA
credentials has joined the Board. The Friends of Lovers Key website underwent a renovation, selected a new
website administrator to increase the platform and abilities of the website. FOLKS continue to raise awareness
about the park through writing articles about the park and FOLKS published in local newspapers, produces a
monthly e-newsletter and several board members have joined local organizations like rotary club to increase
connections and awareness within the communities which surround the park.



www.friendsofloverskey.org

Description of the CSO’s Plans for the Next Three Fiscal Years: Expand section as necessary to be complete

The Friends of Lovers Key will continue to grow the Board of Directors to recruit diverse backgrounds and
experience in order to raise the level of professionalism within the organization. New donors will be identified
within the community to assist in raising fund for the Welcome and Discovery Center Capital Campaign as well
as specified park needs identified by park management. FOLKS will continue active involvement with the
development of the Welcome & Discovery Center through its remaining construction phase as well as
beginning to transition into the opening and assist in the operation of the new center. FOLKS will continue to
fundraise to ensure the Executive Director position remains and look into feasibility to adding additional staff or
provide funding for interpretive internships or positions in order to ensure successful programs are offered at
the new Welcome and Discovery Center. A Vision or Futures Committee will be formed to respond to the
changing world, technology, trends to ensure FOLKS is active, current and relative to variety of demographics
which utilize the park. An effort to fund or identify someone who can manage media (social, online and print) to
ensure FOLKS events, FOLKS initiatives as well as park events, programs and initiatives are consistently
shared with the local communities. The Education committee will work to develop new partnerships,
workshops, programs, field trips and other types of interpretive opportunities the Welcome and Discovery
Center will be able to accommodate.

X CSO’s Code of Ethics is attached, and if the CSO has a website the code of ethics is posted
conspicuously.

X CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt.
If filing the 990-N, the Department requires the 990 or 990-EZ as a worksheet. All IRS Form 990’s
must be complete with Part 111 Program Service and all appropriate Schedules (See attached
instructions). If filing an IRS extension, attach the IRS 8868 receipt and most recent 990 and schedules.




Friends of Lovers Key, Inc.
CODE OF ETHICS

PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of Lovers Key, Inc. (herein
“CSO/FOLKS”) that its board members, officers, and employees be independent and impartial and
that their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251,
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish
standards for the conduct of CSO/FOLKS board members, officers, and employees in situations
where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO/FOLKS board member, officer,
or employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO/FOLKS. To implement this policy and strengthen the faith and confidence of the people in
Citizen Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of Friends of Lovers Key, Inc. board members, officers, and employees in the performance
of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section
112.3251, Fla. Stat., to be observed by CSO/FOLKS board members, officers, and employees.

1. Prohibitionof Solicitation or Acceptance of Gifts
No CSO/FOLKS board member, officer, or employee shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon
any understanding that the vote, official action, or judgment of the CSO/FOLKS board member, officer,
or employee would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO/FOLKS board member, officer, or employee shall accept any compensation, payment,
or thing of value when the person knows, or, with reasonable care, should know that it was given to
influence a vote or other action in which the CSO/FOLKS board member, officer, or employee was
expected to participate in his or her official capacity.

3. Salary and Expenses

No CSO/FOLKS board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO/FOLKS board member or officer, as provided by law.
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4. Prohibition of Misuse of Position

A CSO/FOLKS board member, officer, or employee shall not corruptly use or attempt to use one’s
official position or any property or resource which may be within one’s trust, or perform official duties, to
secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO/FOLKS board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own personal
gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO/FOLKS board or office or who is employed by a
CSO/FOLKS may not personally represent another person or entity for compensation before the
governing body of the CSO/FOLKS of which he or she was a board member, officer, or employee for
a period of two years after he or she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO/FOLKS employee and a CSO/FOLKS board member at the
same time.

8. Requirementsto Abstain FromVoting

A CSO/FOLKS board member or officer shall not vote in official capacity upon any measure which would
affect his or her special private gain or loss, or which he or she knows would affect the special gain or
any principal by whom the board member or officer is retained. When abstaining, the CSO/FOLKS
board member or officer, prior to the vote being taken, shall make every reasonable effort to disclose
the nature of his or her interest as a public record in a memorandum filed with the person responsible for
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not
possible for the CSO/FOLKS board member or officer to file a memorandum before the vote, the
memorandum must be filed with the person responsible for recording the minutes of the meeting no later
than 15 days after the vote.

9. Failure to Observe CSO/FOLKS Code of Ethics
Failure of a CSO/FOLKS board member, officer, or employee to observe the Code of Ethics may result in the
removal of that person from their position. Further, failure of the CSO/FOLKS to observe the Code of Ethics

may result in the Florida Department of Environmental Protection terminating its Agreement with the
CSO/FOLKS.
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