
   
 

 
   

 
 

 
 

     
   

  
     

        
 

 
    

    
   

  
 

 
   

    
    

  
 

      
   

 
 

      
 

 
 

     
 

       
   

   
  

    
 

       
      

 
 

        
     

 
        
   

         

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO): Friends of Lovers Key, Inc. 
Mailing Address: 8700 Estero BLVD, Fort Myers Beach, FL 33931 
Telephone Number: 239 463-4588 
Website Address (required if applicable): friendsofloverskey.org 
☒ Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Consistent with your Articles and Bylaws 

FOLKS Mission: 
Friends of Lovers Key helping to Protect, Preserve and Support Lovers Key State Park. 

2021 Annual Goals: 

• Through a vigorous fundraising effort raise the funds necessary to complete the Welcome and Discovery Center 
and fund its ongoing operations. 

• Through community involvement and education enhance the awareness of the Park and the Welcome and 
Discovery Center to increase the park visitation and strengthen FOLKS Membership. 

• Establish advisory groups as well as reorganize and restructure FOLKS committees, clarifying roles, 
responsibilities, and goals for each. 

• Continue to update financial processes and programs that will enable FOLKS and FOLKS treasurer to respond to 
all financial requirements. 

• Promote transparency through a willingness by FOLKS to publish and make available critical data and 
information about FOLKS. This will help preserve the very-important trust each donor places with FOLKS. 

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 

We want to start this discussion, with a big thank you for all the support given to the Friends of Lovers Key (FOLKS) by 
our members, contributors and those attending our limited events at Lovers Key State Park during the impact of Covid-
19 on all of activities.  We are so fortunate to have members and supporters that care greatly about what we do. 
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FOLKS has come a long way since the days when we sold t-shirts and cookies on the beach.  We are reminded of the 
beauty of this wild wonderful place. It is why we all work so hard to protect and preserve its legacy. 

To honor that legacy of our barrier island park with pristine waters and trails for recreation and conservation, FOLKS 
decided several years ago that we wanted to do more for the environment and our community. We wanted to actively 
advocate and educate about our coastal ecosystems and build a facility to promote eco-tourism and stewardship. So, we 
made a commitment to make it a reality. 

Our biggest achievement for the year is that the Welcome & Discovery Center (WDC) construction is now complete. The 
building is architecturally stunning perched above the tree line, with raw cypress ceilings, molded pillars that resemble 
mangrove roots, walls of glass and two buildings wired for state of the art learning – one an exhibit hall with 
environmental exhibits, the other a community room for lectures and meetings. 

While the State of Florida funded the construction of the WDC, FOLKs is responsible for the interior exhibits, audio and 
video and other building amenities. We were successful in completing our Phase 1 fundraising goals for the building 
furnishings ahead of schedule. The phase 1 exhibits are have being built and were installed in early 2021.  In addition, 
audio and video systems, alarm systems, internet, furnishings, and other items are installed as well.  As of December 31, 
2020, FOLKS had incurred approximately $550,000 in process costs towards these items. When completed in late 2021 
or early 2022 these items will be contributed to the State Park Service. The estimated cost to complete is expected to be 
another $525,000. 

This facility is set to become a landmark in the area and will be home to education and discovery for learners of all ages 

• The education committee has designed collaborative learning experiences for local classes and visitors. 
• A monthly series of lectures and activities to educate and inspire. 
• Exhibits designed for multi-generational learning. 
• FOLKS hosted fundraisers, music, and cultural events. 

This year has taught us many things, one is that there is great beauty and solace to be found in nature. Now, more than 
ever, we need to take refuge in the fresh, open air. Also, as we have had to redefine what a classroom is, we have 
learned that experiential learning is a powerful way to learn. Especially lessons such as teamwork, compromise, and 
science concepts. We believe that the building and our goals of teaching stewardship and promoting experiential 
learning are valuable and timely and will play an important role in future conservation and education for our region. 

Specific activities and accomplishments for 2020 are outlined below. 

1. Through a vigorous fund-raising effort raised the funds necessary to complete the Welcome and Discovery 
Center (WDC) exhibits and interior and fund its ongoing operations.  While this was mainly accomplished by 
items 2 and 3 below, all our efforts were focused on this goal. 

2. Donors & Donations- Continued to develop leads and build partnerships to identify and develop donations. 
Offered naming rights and recognitions for exhibits and halls within the Welcome & Discovery Center. 

3. Grants- Continued writing grants for development of programs and exhibits for the Welcome & Discovery Center 
with a focus on grants that cover more than one year. 

4. On Thursday, March 25, 2021, Friends of Lovers Key presented "An Evening of Discovery at Lovers Key."  This 
social event celebrated the opening of the Lovers Key Welcome and Discovery Center.  Our goal was to make 
this a current celebration, but also a sneak peek of the Inaugural Gala which will be held Saturday, March 26, 
2022. 

5. Began the process of developing educational programs and other activities to be held at the WDC and identify 
funding sources for these programs. 

6. Membership Development- Promoted membership through media, e-mail blasts, CSO & park functions as well 
as updated and expanded membership opportunities through partnerships and special promotions. 
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7. Business Sponsorships Program- Developed and enhanced current business sponsorships by promoting a more 
advanced business sponsorship program. 

8. FOLKS Merchandise Sales and Special Events - In prior years these were important fundraising activities.  Due to 
the COVID-19 both sales and events were scaled back drastically but contingency plans were in place for limited 
activities. 

Describe the CSO’s Plans for the Next Three Calendar Years: 

Donor Development - 3 Year Strategy 

Our 3-year strategy is to advance the fundraising goals of the organization in order to complete Phase 2 and 3 of the 
capital campaigns, raise money for an expanded operating budget to meet the ongoing needs of the Welcome & 
Discovery Center (WDC) and support for Park management. 

• We support the mission of the Florida Park Service (FPS) to provide resource-based recreation while preserving, 
interpreting, and restoring natural and cultural resources. 

• We will raise public awareness about the mission and goals of the organization through public relations, 
traditional and social media marketing, donor development and fundraising through merchandise sales and 
event promotion. 

• We work with other committees within FOLKS to make LKSP and the WDC a regional hub for nature-based 
environmental education and stewardship. 

• We will market and fund programs that will inspire visitors to appreciate and understand Southwest Florida’s 
coastal ecosystems, and to acquire the resolve to protect these spaces for future generations. 

• We endeavor to gain interest of potential donors by fostering a sustained public commitment to conservation, 
preservation and restoration of coastal habitats and waterways to improve our community and build value and 
support for our building and programs. 

• We will increase outreach into the surrounding communities through development of a marketing/public 
relations plan that includes use of our CRM, in person engagements and events. 

• We will evolve our marketing materials and donor development activities as the rules and policies of the Florida 
State Park leadership allow. 

• The team will build value in our efforts and the WDC by promoting it as a regional forum for civic engagement in 
environmental protection. 

• We are building a Public Relations program that keeps current members and donors engaged and actively 
promotes the WDC activities through participation and expansion of partnerships with FGCU, local schools, and 
other regional stakeholder organizations. 

• As we become proficient in use of our CRM (Salsa) we will expand our Public Relations program to promote all 
our activities to specific groups and levels of our members, volunteers, sponsors, and donors.  Including actively 
push for press, social media, and print coverage. 

• We will continue to build relationships with local media outlets, the Tourist Development Council and other 
organizations to have live broadcasts and shared data from the park for events, educational programs, the arts, 
and gatherings. 

• Over the next 3 years we will institute an advisory committee to help identify donors, make connections, and 
evolve the organization. We will research and strategize the possibilities of corporate memberships, corporate 
annual giving agreements, the role and reward of Legacy donors and development of a 5-year growth strategy 
for donors, membership, and volunteers. 

Events - 3 Year Strategy 
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For the year of 2021, and moving into 2022 and 2023, The Events Committee has a two-prong approach to how we will 
handle events. 

FOLKS Events Committee’s first goal will be to address several legacy events associated with the park. Events such as 
Vow Renewal, Turtle Trot and Santa on the Sand are always park attendee favorites. But they have not changed over 
the years, and more importantly, do not turn a profit for FOLKS. Our goal for these events will be to move them into a 
new era and refresh how they are structured and operate. Capturing new audiences and re-engaging previous 
participants of these events will allow us to restructure the events to a point where they are finally profitable for FOLKS. 

FOLKS Events Committee’s second goal will be to create new events and activities that captivate and engage new 
audiences. Events such as Beach N Brews, Lecture Series, Artist in Residence program, and Private Group events give us 
an opportunity to engage with new audiences and introduce them to the park as well as creating new sponsor and 
donor opportunities for the Welcome and Discovery Center. Identifying go to food and beverage partner vendors will 
help present polished events to our attendees. Every event moving forward should address overall the value of 
sponsorship/donor opportunities, volunteering opportunities, FOLKS membership options and educational offerings that 
are associated with FOLKS. 

Education - 3 Year Strategy 

With the opening of its new Welcome and Discovery Center, Lovers Key State Park is poised to become a regional hub 
for environmental education and stewardship. Located astride Estero Bay Aquatic Preserve and the Gulf of Mexico, the 
park’s four coastal islands offer a unique venue where visitors enjoy nature-based recreation and learning experiences. 
The Welcome and Discovery Center will facilitate the expansion of the scope and ambitions of educational programs 
offered by the park. These programs aim to foster sustained public commitment to conservation, preservation and 
restoration of coastal habitats and waterways. 

New programs will include: 
• A Speakers’ Series: “What You See on the Land, Lands in the Sea”, a public forum on the connections between 

land use and the health of coastal waterways. Monthly panel discussions and lectures by scientists, journalists, 
environmental advocates, and government officials will engage the public in efforts to preserve and restore 
coastal habitats and species. 

• Art in the Park. The natural beauty of the park is an obvious location to inspire creativity and artistic 
expression. Art and photography contests, master classes, and an Artist-In-Residence will allow visitors of all 
ages to appreciate and participate in a variety of nature-based art activities. 

• A summer Eco-Arts camp for children and teenagers. Participants will learn about Florida’s coastal ecosystems 
through immersive outdoor experiences including hiking, kayaking, and wading trips. Campers will deepen their 
knowledge and appreciation for coastal ecology and acquire the skills and aptitudes for stewardship through 
scientific investigation and artistic expression. 

• Expanded collaboration with Florida Gulf Coast University, “Trails for Tails” (“T4T”) brings together students in 
the FGCU Service-Learning program with FOLKS and park staff on projects ranging from micro-plastics and exotic 
species removal to educational trail signage. T4T and the Cocoloba Chapter of the Florida Native Plant Society 
recently completed construction of Phase I of a demonstration native garden. Phase II will raise funds to plant 
native trees and a butterfly garden. 

Communications - 3 Year Strategy 

Over the next 3 years, starting on 1-1-21 the Communications/Media Committee plans to create content and send 
messaging through the E-News, Press Releases, Membership Communication, and Social Media. 
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The committee will continue to introduce the new Welcome and Discovery Center to the residents and visitors of 
Southwest Florida, promote the events being held by the FOLKS, promote the environmental education and 
stewardship opportunities at Lovers Key State Park and the WDC and encourage membership and volunteerism. 

Working with the Education Committee, the Events Committee, and the Donor Development Committee the 
Communications/Media Committee will design creative content to create awareness, encourage participation, 
volunteerism, and donor participation. 

Building Plans - 3 Year Strategy 

Current and long term needs as follows: 
It will be important to spend time with the Park manager and building committee to create the following: 

1) Create a maintenance schedule in conjunction with OAK and Park management. 
2) Create a repair and replacement schedule with OAK, Split Rock and Park management 
3) Set up service contracts with park management. 

In this process, we need to clearly delineate costs between entities – FOLKS and State. Noting the normal annual 
revenues of the Park in the $1 Million range – and annual budgets of $600-650K, we need to help the park develop a 
budget that realistically encompasses the upkeep, repair, and service costs of the new building in addition to normal 
costs and needs. 

Over the next few months, FOLKS needs to review its contributions to the facility beyond exhibits to include window 
treatments for Community Room as originally included in building plans from the architect, the purchase of tanks and 
other teaching equipment as needed. Work with park personnel and Education Committee to satisfy needs. 

And the most important immediate project is to work with Split Rock to complete final exhibits based on current 
contracts and dates defined by FOLKS fund raising. 

Governance - 3 Year Strategy 

Covid-19 brought many challenges to our CSO…Friends of Lovers Key. 

With a complete shutdown we had to cancel all fundraising events This crippled our efforts to complete our build out 
of the new Welcome and Discovery Center. 

The executive board appointed a committee to rework the bylaws to bring them into compliance with the CSO 
guidelines. 

It was time consuming, but our governance committee was resolute and forged forward to accomplish their task. In 
reworking these by laws, the board eliminated unnecessary committees, and developed new groups of board 
members that organized and streamlined theway each committee operated thereby eliminating duplicate work 

The board size changed to be more efficient. It addressed members who did not contribute and added new members 
who brought a skill or knowledge needed to raise funds and volunteer forareas where their expertise was sorely 
needed. 

Going forward into 2021 we will be addressing the possibility of adding an advisory group of local leaders / 
businesspeople who can council the Friends group on how to raise more funds or offer advise that would help us 
operated more efficiently. Going forward, we would bepulling from this group to bring on new board members that 
will already have a working knowledge of how the board operates. 

We are so lucky to have a great park manger, Katie Moses, who assist and supports us inevery endeavor. Her positive 
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attitude makes our mission so much easier to accomplish. 

Our beautiful building is open now and we are anxious to move forward in completing our postcovid goal of fundraising 
to complete our remaining exhibits. 

CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 494 as December 31, 2020 
Total Number of Board of Directors: 16 as of December 31, 2020 
Total Volunteer Hours for the Board of Directors: 6,480 

PARK & CSO RELATIONSHIP: 
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary. 
Brag in the above Results Obtained. Describe the relationship here. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 

The Friends of Lovers Key Inc (FOLKS) is an extraordinary group of individuals with infectious enthusiasm to support 
Lovers Key State Park. Each year, I am impressed with their goals and objectives for the year as outlined within their 
Annual Program Plan. This past year the Friends of Lovers Key went above and beyond my expectations for their 
organization considering the difficulties of COVID-19 and the inability to host special events this past year. 
One of the largest improvements to the organization came to fruition this year with the establishment of regular 
Executive Committee meetings which has helped to improve the organization. Having a dedicated leadership team to 
help guide and direct the organization in achieving its goals and objectives has been a welcome change. The recruitment 
of new board members familiar with non-profit organizations has also benefited not only the organization but also the 
park in general. 

An impressive number of hours, dedication, enthusiasm, and hard work were put into the largest goal of Friends of 
Lovers Key, which is the Welcome and Discovery Center Capital Campaign with a fundraising total goal of $1,500,000. 
The capital campaign is ongoing but more than half of the interpretive exhibits, A/V equipment as well as many other 
miscellaneous pieces of equipment have been installed and donated to the park. The Education and Fundraising 
committees have done incredible work to identify new partnerships, funding sources, and donors which will ensure this 
center operates at its peak potential. 

Friends of Lovers Key continues to assist Lovers Key State Park with park improvements and park needs to ensure the 
park is meeting the Florida State Park’s mission.  FOLKS support the park finically through funding park projects such as 
shorebird and sea turtle resource management projects, provide funding for staff to attend training opportunities, 
funding for volunteer and staff appreciation to help keep morale high and provide a sense of community.  Not only does 
FOLKS provide much needed funding, many of the board of directors also provide much need volunteer support to the 
park through maintenance projects, exotic removal workdays, attend community outreach events as well assist in 
recruiting new park volunteers throughout the community. 

Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO What went well? Are there areas of improvement? 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 

Change comes with all kinds of consequences and 2020 was a year of major changes for Friends of Lovers Key and the 
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staff of Lovers Key State Park.  In no particular order, these changes included a new FOLKs president, two new vice 
presidents and two changes in treasurer.  In addition, the composition of the FOLKs board changed with the addition of 
members with nonprofit board experience and significant community connections. The Welcome and Discovery Center 
(WDC) was completed by the State and FOLKs continued its fundraising efforts to build exhibits and provide other 
equipment to fit out the WDC and just as important start the development of the education and other programs to be 
conducted in the WDC.  And then there was Covid-19, ZOOM and the need to be creative. Each of these changes could 
have created difficulties but that did not happen 

New FOLKs Leadership and board members – This brought several new ideas and changes in the way FOLKs operated. 
The park manager and her staff were enthusiastic from the beginning to participate in the discussions of these ideas and 
changes in operations and offered a number of their own suggestions on many different topics.  We could not have 
asked for a better partnership in understanding that changes were need as both the park and FOLKs moves towards 
their increased responsibilities. The Park Manager participation in the FOLKs executive committee deliberations has 
been integral in allowing the ongoing collaborative efforts to continue to develop. 

The Welcome and Discovery Center – The partnership between the Park and FOLKs related to completing the building 
and how to coordinate its operations and use was very naturally and went beyond the basic operation issues.  It 
included detailed input by the park on the development of education and environmental programs and other building 
uses.  The park has become an integral part of planning for the use of the building. 

Exhibits and other Interior Equipment – Fundraising to support these items has been a challenge in the Covid-19 era and 
the park manager and her staff have worked with the FOLKs team to find creative ways to reach out to current and 
prospective donors.  Again, the partnership is strong. 

Conclusion - The FOLKs board considers the Park Manager and her staff as equal team members, and I believe that 
respect is reciprocal. We have a common mission, and I believe that is obvious to both insiders and the community. This 
relationship has allowed FOLKs to accomplish much during the year. The future is exciting. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. For the last calendar year 
provide totals $ for each that apply. 

Note 1 - The phase 1 exhibits are currently being built and were installed in early 2021.  In addition, audio and video 
systems, alarm systems, internet, furnishings, and other items are in process.  As of December 31, 2020, FOLKs had 
incurred approximately $550,000 of in process costs towards these items which has been capitalized as construction in 
process on the balance sheet. When completed in late 2021 or early 2022 these items will be contributed to the State 
Park Service. The estimated cost to complete is expected to be another $525,000. 

Building improvement, construction or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $1,988 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 

Big ticket visitor center exhibits or interpretation updates $Note 1 
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Friends of Lovers Key, Inc. 
CODE OF ETHICS 

PREAMBLE 

(1) It is essential to the proper conduct and operation of Friends of Lovers Key, Inc. (herein 
“CSO/FOLKS”) that its board members, officers, and employees be independent and impartial and 
that their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251, 
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish 
standards for the conduct of CSO/FOLKS board members, officers, and employees in situations 
where conflicts may exist. 

(2) It is hereby declared to be the policy of the state that no CSO/FOLKS board member, officer, 
or employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation 
of any nature which is in substantial conflict with the proper discharge of his or her duties for the 
CSO/FOLKS. To implement this policy and strengthen the faith and confidence of the people in 
Citizen Support Organizations, there is enacted a code of ethics setting forth standards of conduct 
required of Friends of Lovers Key, Inc. board members, officers, and employees in the performance 
of their official duties. 

STANDARDS 

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 
112.3251, Fla. Stat., to be observed by CSO/FOLKS board members, officers, and employees. 

1. Prohibitionof Solicitationor Acceptanceof Gifts 

No CSO/FOLKS board member, officer, or employee shall solicit or accept anything of value to the 
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon 
any understanding that the vote, official action, or judgment of the CSO/FOLKS board member, officer, 
or employee would be influenced thereby. 

2. Prohibition of Accepting Compensation Given to Influence a Vote 

No C S O / F O L K S  b o a r d  me mb e r ,  officer, or employee shall accept any compensation, payment, 
or thing of value when the person knows, or, with reasonable care, should know that it was given to 
influence a vote or other action in which the CSO/FOLKS board member, officer, or employee was 
expected to participate in his or her official capacity. 

3. Salary and Expenses 

No CSO/FOLKS board member or officer shall be prohibited from voting on a matter affecting his or her 
salary, expenses, or other compensation as a CSO/FOLKS board member or officer, as provided by law. 

Page 1 of 2 Friends of Lovers Key, Inc. - Code Of Ethics 



                                                                                                      
 

 
 

      
 

               
                

       
 

       
 

               
                

                 
 

   
 

              
             

             
             

 
      

 
              

 
 

      
 

             
                   

              
         

     
    

     
   

 
 

   
 

    
                

    
 

4. Prohibition of Misuse of Position 

A CSO/FOLKS board member, officer, or employee shall not corruptly use or attempt to use one’s 
official position or any property or resource which may be within one’s trust, or perform official duties, to 
secure a special privilege, benefit, or exemption. 

5. Prohibition of Misuse of Privileged Information 

No CSO/FOLKS board member, officer, or employee shall disclose or use information not available to 
members of the general public and gained by reason of one’s official position for one’s own personal 
gain or benefit or for the personal gain or benefit of any other person or business entity. 

6. Post-Office/Employment Restrictions 

A person who has been elected to any CSO/FOLKS board or office or who is employed by a 
CSO/FOLKS may not personally represent another person or entity for compensation before the 
governing body of the CSO/FOLKS of which he or she was a board member, officer, or employee for 
a period of two years after he or she vacates that office or employment position. 

7. Prohibition of Employees Holding Office 

No person may be, at one time, both a CSO/FOLKS employee and a CSO/FOLKS board member at the 
same time. 

8. Requirements to Abstain From Voting 

A CSO/FOLKS board member or officer shall not vote in official capacity upon any measure which would 
affect his or her special private gain or loss, or which he or she knows would affect the special gain or 
any principal by whom the board member or officer is retained. When abstaining, the CSO/FOLKS 
board member or officer, prior to the vote being taken, shall make every reasonable effort to disclose 
the nature of his or her interest as a public record in a memorandum filed with the person responsible for 
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes.  If it is not 
possible for the CSO/FOLKS board member or officer to file a memorandum before the vote, the 
memorandum must be filed with the person responsible for recording the minutes of the meeting no later 
than 15 days after the vote. 

9. Failure to Observe CSO/FOLKS Code of Ethics 

Failure of a CSO/FOLKS board member, officer, or employee to observe the Code of Ethics may result in the 
removal of that person from their position. Further, failure of the CSO/FOLKS to observe the Code of Ethics 
may result in the Florida Department of Environmental Protection terminating its Agreement with the 
CSO/FOLKS. 
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