Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2021 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of MacArthur Beach State Park
Mailing Address: 10900 Jack Nicklaus Drive, North Palm Beach FL 33408
Telephone Number: 561-776-7449 ext. 111

Website Address (required if applicable): www.macarthurbeach.org

Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: Consistent with your Articles and Bylaws
Friends of MacArthur Beach State Park is a non-profit corporation with a mission of generating supplemental

resources to preserve, restore, and interpret the natural and cultural assets of the Park for present and future
generations.

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.

Even though 2020 had its challenges due to the global pandemic of COVID-19, Friends of MacArthur Beach State Park
were able to support the Park in many ways:
e Administration:
1. New Executive Director hired for Friends of MacArthur Beach State Park July 23, 2020
2. New Retail and E-Commerce Sales Manager hired for Friends of MacArthur Beach State Park — focus on
beginning new E-Commerce Online Gift Shop for Park
3. Initiated Amazon Wish List — Park staff and management send in items desired/needed, the public can buy
those items and send right to the Park as a donation
4. Four new individuals brought onto Friends of Macarthur Beach State Park Board of Directors
5. Final contract agreement signed by CSO and FPS to have Concessionaire managed by CSO at John D.
MacArthur Beach State Park. Much planning and preparation went into developing processes and procedures.
Trainings and documents were held for staff to ensure high quality service.
= Created, with Concessionaire:
= staff handbook including trainings/rules and regulations
= uniform policy
= signage
= environmental plans
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=  COVID-19 cleaning plans

= staff safety plans, and

=  emergency protocols

= safety Plan

= flora/Fauna training

= liability waiver form for Paddle boarding

= worked with DEP/High Point Paddle/Park Manager and Executive Committee to ensure all

paperwork was approved from DEP, including:

= |nsurance

= employee background screenings protocols and systems

= radio and emergency calls

= flag and weather conditions calls

= CPR certifications

= created an FAQ for all FPS/Friends staff to better disseminate information.

= secured donation of $5,000 for South Paddle Launch Building and coordinated its ordering and

installation

6. Held Florida State Park standup paddleboard drawing of chance as a fundraiser for Park
7. Upgraded and renewed Friends of MacArthur Beach State Park website to provide accurate information of
programs and services of Park
8. Media releases resulted in: 7 news articles about the Park, programs, sea turtles, events and education
9. Aquarium maintenance was provided by the Friends to the Park for an annual cost of $14,400

Directly from the 2020 CSO Annual Plan:

1. Funded Animal care, food/bedding and supplies for 2020

2. Completed the Citizen Science Marine Debris Program

3. Purchased miscellaneous tools and supplies for the Park

4. Aquaria Monthly Maintenance - $14,400 annual cost

5. Provided new computer for APM and 2 PSS and all support and maintenance for those machines

Visitor Services:
1. All Education Programs turned into virtual opportunities; Palm Beach County schools, grades 1-12, are signing
up and participating in Virtual Field Experiences for academic school year

= In-person 1,585 students (last day of in-person field trips was 3/12/2020)

=  Vodcasts 7,131 students

= Adapted Virtual Field Trips for 2020: 489

= Adapted to a virtual summer camp
2. Working with the Florida State Park Foundation to get outdoor and indoor Turtle Tank maintenance and
enhancement grant.
3. MacBeach Minute — a short interpretive clip posted on social media to cover some ecological topic at
MacBeach
4, Created and provided to visitors two new resources: park specific to John D. MacArthur Beach State Park’s
butterflies
5. 3 interns were successful at the Park and completing virtual activities for the Park
6. Provided 4 Virtual Professional Development workshops to 30 formal and nonformal educators from
organizations and schools across Florida
7. Held virtual fundraiser event for Park

Resource Management:

1. Grant funding providing opportunity for Independent Contractors working with AmeriCorps members and FPS

staff to remove Exotic plants. In joint efforts with Park staff and AmeriCorps, goal of 10 acres of being
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cleared was surpassed . Focus was given to certain Management Zones: Zones 1, 2 and 9 but because we were
so efficient, we were able to expand our reach and cover Munyon Island, as well as treating any re-sprouts in
previously treated zones.

2. Grant funding helped propagate plants for areas of Park. Construction of Shade house completed and native
plants being propagated to plant in areas where exotic plants removed. In 2020, the propagated plants were
installed in approximately 3/4 of an acre to repopulate.

3. Three Utility Carts, including canopy top, windshield, headlights, brake lights horn and charger system; and
three cargo boxes with mounting kits were purchased and provided to the Park ~$18,000+

Describe the CSO’s Plans for the Next Three Calendar Years:

We will hopefully be completing our strategic planning with the CSO Board in Fall 2021. This planned date is tentative,
based on COVID-19 safety. After that planning session, we will have a more comprehensive list of items that we will be
working towards as an organization.

There are items, like the Boardwalk Renovation and Munyon Island Dock Projects that are known projects that we hope
to be able to raise funds for in the future. COVID-19 has drastically affected our operating budget; we will be planning to
raise as much funding as possible to support the Park, and to ensure the CSO is operating as fiscally responsible as
possible. Currently, the Friends of MacArthur have a Gift Shop with a Kayak Rental program; we just began an MacBeach
Online shop, to extend our sales reach during COVID-19 shutdowns and limited availability to sell in-person. We also
have just started our planned Standup Paddleboard concessionaire. This visitor service will enhance our Park, and bring
in funds to support the Park. This visitor service will only grow and expand as we can.

Friends of MacBeach recently initiated an Amazon Wish List for the Park's needs - rangers and management provide
amazon items that would improve the park and is needed. Any person viewing the Amazon wish list can purchase it and
send it right to the Park, directly supporting the rangers and Park. We will continue this fundraiser.

Friends of MacArthur Beach State Park also brings the high-quality environmental education program to the Park,
bringing more than 5,000 students to the Park to learn through hands-on activities in our living laboratory. We also
serve approximately 10,000 students virtually through our education program. During summer, we provide a science-
based summer camp. Throughout all these programs we train and provide internship opportunities for undergraduate
and graduate interns. We strive to continue these programs in whatever capacity we can, due to the restraints of safety
and the global pandemic.

We will continue to raise community awareness of the Park through a concentrated marketing, public-relations and
media-coverage campaign. Increase activity to and enhance the quality of www.macarthurbeach.org.

Friends will prepare an annual financial plan and budget to assure that funds are available as needed for Park
goals:

- Natural resource management including exotic plant removal program, oyster restoration program, native
plant grow house

- Maintenance equipment including tools, hardware and supplies

- Facilities maintenance including ongoing repairs, building and cart repairs

- Sponsoring Park events, the volunteer programs, animal care, printed materials

Continue to identify and elect new board members to enhance the Friends and support John D. MacArthur
Beach State Park.
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership: 1769

Total Number of Board of Directors: 16 BOD Members; 5 Advisory Council Members; 2 Emeritus Members; 11
Honorary Directors

Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks’ volunteer manager):
Total Volunteer Hours in 2020 by BOD: 1117

PARK & CSO RELATIONSHIP:
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary.
Brag in the above Results Obtained. Describe the relationship here.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the park(s).
e Effectiveness of the Board of Directors in completing their Annual Program Plan.
e The relationship between the park and CSO What went well? Are there areas of improvement?

The CSO worked alongside the park to secure High Point Paddle as a sub-contractor of the CSO to allow
visitors to rent stand up paddle boards. They ensured the continuation of the activities of the education
department, exotic plant removal, and animal care support. The CSO also supplied three utility carts and
expanded the Citizen Science Marine Debris program by commissioning a movie and creating new signage.

The Friends of MacArthur Beach State Park are very driven and supportive of many areas of the park including
the education and animal care departments, the turtle program, and revenue generating aspects of park
operations such as the gift shop and kayak and stand-up paddle board rentals.

The relationship continues to be good between the new CSO board and Executive Director and the park. The
support of the education department in the shadow of the global pandemic continues to be strong and
pivoting to exploring alternate sources of funding in light of the temporary gift shop closure and the previously
suspended kayak rentals has been successfully initiated. We continue to strive to employ effective and
efficient communication as we move forward, to ensure the goals of the board and the park are aligned and
met.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

This year has been focusing on relationships and new beginnings. As the new Executive Director was brought in after
the retirement of the previous Executive Director of many years, it is important to structure the CSO and FPS
relationship and make it the strongest it can be. The Friends of MacArthur Beach State Park want to support John D.
MacArthur Beach State Park in every way possible: financially, programmatically, bringing partners to the Park to
enhance visitor services and enhance experiences to the Park.

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT:

Program Service Expenses are costs related to providing your organization's programs or services in accordance with
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expense of the organization. For the last calendar year
provide totals S for each that apply.

Building improvement, construction or renovations S0
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Cultural resources (e.g., historic structure restoration/ renovation) S0
Natural resources (e.g., native plants, natural lands restoration) $10,000
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $0
Other facilities and landscape maintenance $14,400
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $18,417
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) S0
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $150
Big ticket visitor center exhibits or interpretation updates $7,860
Park exhibits, displays, sighage $O
Park publications, brochures, maps, etc. $1,200
Programing/interpretation support material purchases $7,500
Other program services $4,410
Total Program Service Expenses $63,937

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.)  $341,913

Visitor Services Revenue
Park gift shops, craft stores and concession sales S0
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $53,758
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $0
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $0
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $30,006
In-park donation boxes $80
Other visitor services revenue(membership) $78,741
Total Visitor Services Revenue $84,600
Net Assets  $2,695,113

CSO AUDIT:

Total of Last Calendar Year’s Expenses (including grants) $$351,913

Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards (U.S. GAO
Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months
after the CSQ’s calendar year ends) to the Florida Auditor General and to the Department.

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

Title Name Signature Date
CSO President Attached Separately
Park Manager Attached Separately

CSO’s Code of Ethics is attached

CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form
990’s must be complete with Part lll Program Service and all appropriate Schedules (A, O and others as
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules.

Approved by the Board of Directors July 20, 2014
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Friends of MacArthur Beach State Park, Inc.
CODE OF ETHICS
PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of MacArthur Beach State Park,
Inc. (herein “CSQ”) that its board members, officers, and employees be independent and
impartial and that their position not be used for private gain. Therefore, the Florida Legislature in
Section 112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of
interest and establish standards for the conduct of CSO board members, officers, and
employees in situations where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of Friends of MacArthur Beach State Park, Inc. board members, officers, and
employees in the performance of their official duties.

STANDARDS
The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by
Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient,
including a gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote

No CSO board member, officer, or employee shall accept any compensation, payment, or thing

of value when the person knows, or, with reasonable care, should know that it was given to influence
a vote or other action in which the CSO board member, officer, or employee was expected to
participate in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.

Page 2 of 2 Approved by the Board of Directors July 20, 2014

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to secure
a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own personal
gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO
of which he or she was a board member, officer, or employee for a period of two years after he or

she vacates that office or employment position.
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7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of

his or her interest as a public record in a memorandum filed with the person responsible for recording
the minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible
for the CSO board member or officer to file a memorandum before the vote, the memorandum must
be filed with the person responsible for recording the minutes of the meeting no later than 15 days
after the vote.

9. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal
of that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in

the Florida Department of Environmental Protection terminating its Agreement with the CSO.

Signed: Date:

Print Name:
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	Program Service Expenses are costs related to providing your organization's programs or services in accordance with your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, program service expenses generally represent most of the overall expense of the organization. For the last calendar year provide totals $ for each that apply. 
	SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 

	Building improvement, construction or renovations $0 
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	Cultural resources (e.g., historic structure restoration/ renovation) $0 Natural resources (e.g., native plants, natural lands restoration) $10,000 Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $0 Other facilities and landscape maintenance $14,400 Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $18,417 Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $0 Park employees or volunteers support (e.g., interns, training, u
	Park publications, brochures, maps, etc. $1,200 Programing/interpretation support material purchases $7,500 Other program services $4,410 
	Total Program Service Expenses $63,937 
	Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $341,913 
	Visitor Services Revenue Park gift shops, craft stores and concession sales $0 Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $53,758 Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $0 Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $0 Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $30,006 In-park donation boxes $80 Other visitor services revenue(membership) $78,741 Total Visitor Services Revenue $84,600 Net Assets $2,695,11

	Total of Last Calendar Year’s Expenses (including grants) $$351,913 
	Total of Last Calendar Year’s Expenses (including grants) $$351,913 
	CSO AUDIT: 

	Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards () when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 
	U.S. GAO Yellow Book

	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 
	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 
	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

	Title 
	Title 
	Name Signature 
	Date 

	CSO President 
	CSO President 
	Attached Separately 

	Park Manager 
	Park Manager 
	Attached Separately 


	☒ CSO’s Code of Ethics is attached 

	☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form 990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules. 
	☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form 990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules. 
	Approved by the Board of Directors July 20, 2014 
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	Friends of MacArthur Beach State Park, Inc. CODE OF ETHICS PREAMBLE 
	Friends of MacArthur Beach State Park, Inc. CODE OF ETHICS PREAMBLE 
	(1) 
	(1) 
	(1) 
	It is essential to the proper conduct and operation of Friends of MacArthur Beach State Park, Inc. (herein “CSO”) that its board members, officers, and employees be independent and impartial and that their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish standards for the conduct of CSO board members, officers, and employees in situations where conflicts ma

	(2) 
	(2) 
	It is hereby declared to be the policy of the state that no CSO board member, officer, or employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation of any nature which is in substantial conflict with the proper discharge of his or her duties for the CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen Support Organizations, there is enacted a code of ethics setting forth standards of conduct required of Friends of MacArthu


	STANDARDS 
	STANDARDS 
	The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees. 

	1. Prohibition of Solicitation or Acceptance of Gifts
	1. Prohibition of Solicitation or Acceptance of Gifts
	No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon any understanding that the vote, official action, or judgment of the CSO board member, officer, or employee would be influenced thereby. 

	2. Prohibition of Accepting Compensation Given to Influence a Vote
	2. Prohibition of Accepting Compensation Given to Influence a Vote
	No CSO board member, officer, or employee shall accept any compensation, payment, or thing of value when the person knows, or, with reasonable care, should know that it was given to influence a vote or other action in which the CSO board member, officer, or employee was expected to participate in his or her official capacity. 

	3. Salary and Expenses
	3. Salary and Expenses
	No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, expenses, or other compensation as a CSO board member or officer, as provided by law. Page 2 of 2 Approved by the Board of Directors July 20, 2014 

	4. Prohibition of Misuse of Position 
	4. Prohibition of Misuse of Position 
	A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official position or any property or resource which may be within one’s trust, or perform official duties, to secure a special privilege, benefit, or exemption. 

	5. Prohibition of Misuse of Privileged Information
	5. Prohibition of Misuse of Privileged Information
	No CSO board member, officer, or employee shall disclose or use information not available to members of the general public and gained by reason of one’s official position for one’s own personal gain or benefit or for the personal gain or benefit of any other person or business entity. 

	6. Post-Office/Employment Restrictions
	6. Post-Office/Employment Restrictions
	A person who has been elected to any CSO board or office or who is employed by a CSO may not personally represent another person or entity for compensation before the governing body of the CSO of which he or she was a board member, officer, or employee for a period of two years after he or she vacates that office or employment position. 
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	7. Prohibition of Employees Holding Office
	7. Prohibition of Employees Holding Office
	No person may be, at one time, both a CSO employee and a CSO board member at the same time. 

	8. Requirements to Abstain From Voting
	8. Requirements to Abstain From Voting
	A CSO board member or officer shall not vote in official capacity upon any measure which would affect his or her special private gain or loss, or which he or she knows would affect the special gain or any principal by whom the board member or officer is retained. When abstaining, the CSO board member or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his or her interest as a public record in a memorandum filed with the person responsible for recording the
	9. Failure to Observe CSO Code of Ethics 
	Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal of that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the Florida Department of Environmental Protection terminating its Agreement with the CSO. 
	Signed: Date: 
	Print Name: 
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