
   
 Florida Department of Environmental Protection 

 
 CITIZEN SUPPORT ORGANIZATION  

2015 REPORT 
(pursuant to Florida Statute 20.058) 

 
Citizen Support Organization (CSO) Name:   Friends of Maclay Gardens, Inc.        
                  
Mailing Address: c/o 3540 Thomasville Road         
   Tallahassee, FL 32309          
Telephone Number:   850-245-2200  Website Address (if applicable): 
 www.friendsofmaclaygardens.com 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 
 
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition.    
Brief Description of the CSO’s Mission: 
 
The Friends of Maclay Gardens, Inc. (Friends) enhances, preserves, supports, and promotes the physical, 
cultural, recreational and horticultural features of Maclay Gardens. 

Brief Description of the CSO’s Results Obtained: 
 
The Friends have sponsored the Tour of Gardens event for the past 21 years. This is an event where local 
residents open their gardens for public viewing. Recent years have generated over $18,000 for the park. 
In the past several years, the Friends have sponsored a Jazz concert in the fall, bringing in hundreds of 
visitors. The Friends have also purchased property on the Park border to provide a buffer to the park as 
well as to allow for future growth. In addition to providing financial support to the Park and its mission, 
the entire Board has been donating their time and expertise. 
Brief Description of the CSO’s Plans for Next Three Fiscal Years: 
 
The Friends will continue to provide financial support through its annual fundraising events. These 
funds will be used to purchase plants, materials, and landscape items (i.e. benches, sprinkler systems, 
etc.) to further enhance the Park. The Friends will actively work to secure an income stream and 
strengthen the CSO’s community ties in order to insure the long term success of the Friends of Maclay 
Gardens, Inc. 
 
 
☒ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions) 
☒ Certify the CSO has completed and provided to the Department the organization’s most recent 

Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 

http://www.friendsofmaclaygardens.com/
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Friends of Maclay Gardens, Inc. 
CODE OF ETHICS 

 
PREAMBLE 
 

(1) It is essential to the proper conduct and operation of Friends of Maclay Gardens, Inc., (herein 
“CSO”) that its board members, officers, and employees be independent and impartial and that 
their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251, 
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and 
establish standards for the conduct of CSO board members, officers, and employees in situations 
where conflicts may exist. 
 

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or 
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation 
of any nature which is in substantial conflict with the proper discharge of his or her duties for the 
CSO.   To implement this policy and strengthen the faith and confidence of the people in Citizen 
Support Organizations, there is enacted a code of ethics setting forth standards of conduct 
required of Friends of Maclay Gardens, Inc. board members, officers, and employees in the 
performance of their official duties.  
 

STANDARDS 
 
The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by 
Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees. 
 

1. Prohibition of Solicitation or Acceptance of Gifts 
 
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, 
including a gift, loan, reward, promise of future employment, favor, or service, based upon any 
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee 
would be influenced thereby. 
 

2. Prohibition of Accepting Compensation Given to Influence a Vote 
 
No C S O  b o a r d  me mb e r ,  officer, or employee shall accept any compensation, payment, or thing of 
value when the person knows, or, with reasonable care, should know that it was given to influence a 
vote or other action in which the CSO board member, officer, or employee was expected to participate 
in his or her official capacity. 
 

3. Salary and Expenses 
 
No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, 
expenses, or other compensation as a CSO board member or officer, as provided by law.  
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4. Prohibition of Misuse of Position 
 
A CSO board member, officer, or employee shall  not corruptly use or attempt to use one’s official 
position or any property or resource which may be within one’s trust, or perform official duties, to secure 
a special privilege, benefit, or exemption. 
 

5. Prohibition of Misuse of Privileged Information 
 
No CSO board member,  officer, or employee shall disclose or use information not available to 
members of the general public and gained by reason of one’s official position for one’s own personal 
gain or benefit or for the personal gain or benefit of any other person or business entity. 
 

6. Post-Office/Employment Restrictions 
 
A person who has been elected to any CSO board or office or who is employed by a CSO may not 
personally represent another person or entity for compensation before the governing body of the CSO 
of which he or she was a board member, officer, or employee for a period of two years after he or she 
vacates that office or employment position.   
 

7. Prohibition of Employees Holding Office 
 
No person may be, at one time, both a CSO employee and a CSO board member at the same time. 
 

8. Requirements to Abstain From Voting 
 
A CSO board member or officer shall not vote in official capacity upon any measure which would affect 
his or her special private gain or loss, or which he or she knows would affect the special gain or any 
principal by whom the board member or officer is retained.  When abstaining, the CSO board member 
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his 
or her interest as a public record in a memorandum filed with the person responsible for recording the 
minutes of the meeting, who shall incorporate the memorandum in the minutes.  If it is not possible for 
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed 
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote. 
 

9. Failure to Observe CSO Code of Ethics 
 
Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal 
of that person from their position.  Further, failure of the CSO to observe the Code of Ethics may result in the 
Florida Department of Environmental Protection terminating its Agreement with the CSO. 
 



     Florida Department of 

Memorandum           Environmental Protection 
 

May 20, 2015 
 
 

      

TO:  Danny Jones, Chief 
  Bureau of Parks, District 1 
 
FROM:  Beth Weidner, Park Manager II           

        Alfred B. Maclay Gardens State Park   

 

SUBJECT: Friends of Maclay Gardens, Inc., Annual Financial Report 2014 
 

 
Please see attached the Annual Report of the Friends of Maclay Gardens, Inc. for 2014. 
 
The Friends of Maclay Gardens continued to provide effective services to the park during 2014.   
Support to the park included the purchase of new counters, placed at the three honor trailheads, that 
help the park to more accurately account for visitation at those locations; materials used for erosion 
control on the Lake Overstreet trails, in part provided by a grant from New Leaf Markets, that the 
Friends applied for and were awarded; and new rug pads for the carpets in the Maclay House museum, 
which helps to preserve the historical carpets. They also funded repairs to the 6-passenger golf cart 
early in the year (which unfortunately is again out of service). 
 
The Friends of Maclay continued to present annual events, including the Tour of Gardens, Scarecrows 
in the Gardens, and Moon Over Maclay, a jazz concert.  The Tour of Gardens and Moon Over Maclay 
were successful fund-raisers, while the Scarecrow event is intended to attract visitors to the Gardens 
and park during a time of year that we typically are under-utilized and to provide a fun activity for 
children. 
 
The group also participated in park sponsored events including Kid’s Fishin’ Day at Maclay, Literacy 
Day, Camellia Christmas, gardening programs and others.    

 
The Friends of Maclay Gardens has upgraded their website, www.FriendsofMaclayGardens.com; and 
maintains a Facebook page.  All promotional materials are attractive and reflect well on the CSO and 
the park. They continued payments on the land on Maclay Road, however the group is considering how 
best to resolve their commitment to that investment.   
 
The group is always supportive of park requests and willingly assists in many ways. We enjoy an 
effective partnership and very much appreciate support provided by the Friends of Maclay Gardens, 
Inc. 
 
 
 
BW/ 
 
Enclosures: CSO President Cover Letter 

   Statement of Accomplishments and Goals 
   Statement on Value of Contributed Services 

   Board Members List 
   IRS Form 990 

http://www.friendsofmaclaygardens.com/


 
 
 
 
 
 
 
 

 
May 8, 2015 
 
 
Beth Weidner, Park Manager 
Alfred B. Maclay Gardens State Park 
3540 Thomasville Road 
Tallahassee, Florida 32309 
 
It is my pleasure to report that the Friends of Maclay Gardens, Inc. had a successful 
year in 2014.  The 20th Annual Tour of Gardens in May, 2014, was our chief 
fundraiser, with a profit of $18,200. The event was well attended and we had 
excellent support from our sponsors. 
 
The Moon Over Maclay concert was a huge success in October 2014. We had over 
700 in attendance, collecting a little over $19,000 in revenue. The revenue collected 
in 2014 was about $10,000 more than the 2013 event, mainly due to increased 
ticket sales and strong sponsor support. 
 
We continue to make payments on the mortgage for the property we are purchasing 
located at the back of the park. We funded several park projects from the Park 
Manager’s list of priority needs for the park including an electronic trail counting 
system. We also supplied materials for the Kid’s Fishing Day event and funding for 
the annual Camellia Christmas event. 
 
In addition to providing financial support to the Park and its mission, the entire 
Board has been donating their time and expertise. We are actively working to secure 
our income stream and strengthen our community ties in order to insure the long 
term success of the Friends of Maclay Gardens, Inc.  
 
Sincerely, 
/signed electronically/ 
 

Mike Fagan 

Mike Fagan 
President 
Friends of Maclay Gardens, Inc. 





































































Citizen Support Organization 

Statement on Value of Contributed Services  
 

This statement reports on services provided to the Citizen Support Organization (CSO) from 

park staff support and in-kind support for the past fiscal year. The statement is part of the CSO’s 

Annual Financial Report described in Chapter 5: Section 7 of the 2014 CSO Handbook. The 

primary purpose of the Annual Financial Report is to provide a summary of the most relevant 

information to the Department and Division, and to meet the common interests of donors, 

members, creditors, and others who provide resources to the not for profit organization. 

 

This Value of Contributed Services for a park is provided to the CSO by the park or District 

through the Park Programs Development Specialist. Note, the Division of Recreation and Parks 

operates on a cash-based method of accounting. 

 

Park Name:    ___Alfred B. Maclay Gardens State Park _______________________ 

Park Address: ___3540 Thomasville Road, Tallahassee, FL 32309_________________   

Name of the CSO: _Friends of Maclay Gardens, Inc. _________________________   

A summary of contributed services from the period of January 1, 2014 through December 31, 

2014 is as follows: 

 

Park Staff Support  

The total number of hours contributed in staff support services converted to a monetary amount. 

 

The park contributed a total of $ 12,831.00                in staff support services to the CSO. 

 

Park Facilities Support 

The total amount of water, electric, and utility expenses used to support CSO events, 

concessions, etc.  

 

The CSO received a total of $    7,611.91                  in park facilities support. 

 

In-Kind Support  

The CSO receives additional services outside of the park staff contributed hours called in-kind 

services. In-kind services are a type of charitable giving in which, instead of money, a person 

contributes some kind of service, good, or commodity.  Examples are professional services of a 

lawyer, accountant, or any professional or the estimated value of a good or commodity. 

 

The CSO received a total of $ 4,215.82                    in in-kind support services. 

 

List of Program Services  

Federal charitable 501(c)(3) organizations are required to report total expenses and revenue for 

each program service. According to the IRS, a program service is any activity by the 

organization which accomplishes its charitable purposes. 

For each program service provide a description, total expense, and total revenue. For each 

program service description, clearly and concisely describe the accomplishments through 

specific measurements such as visitors served, days of an event, number of sessions or events 

held, publications issued, etc. (add pages as appropriate). 

 



Program Service Description:  Tour of Gardens – This is an annual fund raiser where 6 to 

8 private gardens are available to the public for tour.  The event starts with a breakfast in the 

Maclay Park, along with a silent auction of gardens related items and a plant sale.  At 10:00 am 

maps with directions and descriptions of the gardens are passed out.  The garden tour last from 

10:00 am to 5:00 pm.  Over 350 individuals participated.  

 

Total Expense $10,317.43 

Total Revenue $28,415.32 

 

Program Service Description:  Moon Over Maclay Concert/Scarecrow Event –During 

October of each year the Friends of Maclay Gardens presents an evening concert in the Park.  

The event is held on a Sunday evening closest to the full moon.  Over 700 attended this event in 

2014.  In addition, the Park has a display of scarecrows along the garden pathway during the 

month.  Community groups design and setup scarecrows in this annual competition. 

 

Total Expense $5,611.39 

Total Revenue $19,410.00 

 

Program Service Description:  Red Hills Triathlon – The Red Hills Triathlon group holds 

an annual swim-bike-run event in the park drawing hundreds of participants.  The Red Hills 

organization makes a donation to the Friends of Maclay each year. 

 

Total Expense $0.00 

Total Revenue $4,500.00 

 

Program Service Description: Provide new trail counters for three (3) honor entry 

trailheads       

 

Total Expense $2,310.00 

Total Revenue $0.00 

 

Program Service Description:  Provide financial support for the park, including: Camellia 

Christmas $350.00; Carpet pads for the historic Maclay House $895.00; golf cart repair $807.00; 

and plants for the park $972.00.   

 

Total Expense $3,024.00 

Total Revenue $0.00 

  



Total Program Services 

Provide a total amount for all program expenses and a total amount for all program revenue. 

 

CSO total program service expenses $ 21,262.82 

CSO total program service revenues $ 52,325.32   



Citizen Support Organization  

Statement of Accomplishments and Goals 

 
This statement is part of the Citizen Support Organization’s (CSO’s) Annual Financial Report (see 

Chapter 5: Section 7) of the 2014 CSO Handbook. The primary purpose of the Annual Financial Report is 

to provide a summary of the most relevant information to the Department and Division, and to meet the 

common interests of donors, members, creditors, and others who provide resources to the not for profit 

organization. Report the accomplishments for the CSO’s past fiscal year and goals for the upcoming year. 

Name of the CSO   The Friends of Maclay Gardens Inc.  

CSO Address     3540 Thomasville Road                                                  

City, State, Zip Code  Tallahassee, FL 32308         

A summary of CSO accomplishments from the period of January 1, 2014 through December 31, 2014 is 

as follows: 

Estimated Total Volunteer Hours;:  Calendar Year 2014        Total Membership  73 

Total Volunteer Hours: Include CSO officers, board 

members, and general members.  

 

1,122.75 hours 

 

 

 

 

 

Total Membership: The current number of 

members in good standing at the end of the 

CSO’s fiscal year including officers, board 

members, and general members. When 

totaling the number of members in the CSO, 

typically individuals and corporate members 

are counted as “one (1)” member. Family, 

patron, or not for profit organization 

members are counted as “two (2)” members. 

           

List of CSO Board Members 
Attach a current list of board members’ and officers’ names, addresses, phone numbers, and email addresses in order 

of position title. 

 

See attached list of 2014 Board Members 

 

 

Summary of Accomplishments (Attach additional pages as needed) 
Provide a report of the CSO’s short term and long term accomplishments for the past year, according to the Annual 

Program Plan. These accomplishments will support the CSO’s mission statement and will illustrate support of the 

park’s expressed needs. 

 

The Friends of Maclay raised over $28,000 from the Annual Tour of Gardens.  This event is in its 20th year and has 

been well supported by the community.  The 2014 Tour raised and additional $5,000 over the monies raised in 2013, 

mostly due to stronger sponsor support. 

 

The Moon Over Maclay concert was a huge success in October 2014.  We had over 700 in attendance, collecting a 

little over $19,000 in revenue.  The revenue collected in 2014 was about $10,000 more than the 2013 event due to 

increased ticket sales and strong support from sponsors in the community. 

 

The Red Hills Triathlon continues to hold its annual swim-bike-run event at Maclay Gardens.  The Park is an ideal 

setting for such an event and draws a good crowed each year.  The Red Hills Triathlon organization contributed 

$4,500 to the Park. 



 

The Friends of Maclay Gardens purchased electronic trail counters for the Park in 2014 which will allow for more 

accurate counts on the trails that wind through the Park.  In addition, the Friends purchased plants for the Park and 

paid to repair a golf cart.  The Friends also contributed their time to support other Park events, such as Kid’s Fishing 

Day, Camellia Christmas and trail repair. 

 

Last year the Friends had established a long term goal of developing closer ties with the business community in 

Tallahassee and it appears to be paying off through increased participation at Friend’s events and additional revenue 

from event sponsors in the community. 

 

 

Summary of Goals or Priorities for the Upcoming Fiscal Year (Attach additional pages as needed) 
Build on the accomplishments from the CSO’s past reporting year and include new goals voted on by the board and 

approved by the Park Manager for the upcoming year. Projected time frames for multiple year projects, like 

Partnership in Parks projects, will be provided. The CSO should attach the CSO’s signed Annual Program Plan for 

the upcoming year to this statement. 

 

The 2015 Annual Program Plan for the Friends of Maclay is attached.  The Friends will continue to build on past 

success when planning our two major fund raising events for the year -- The Tour of Gardens and the Moon Over 

Maclay concert.  Other events, such as the annual Red Hills Triathlon and Scarecrow exhibit will be supported.  In 

addition, the Friends plan to purchase an all-terrain wheel chair ($10,000 donation) and four park benches ($6,000 

donation) for the Maclay House.  The wheel chair will help handicap individuals more fully explore the Park’s trail 

and gardens.  The park benches will allow improved seating in front of the Maclay House as well as blend in the 

historical architecture of the house. 

 

 

.
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