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Google Maps
Readily available tech to track site locations for a team of Site Managers (SM). 
Need to have a Google account!

2



Google Maps – Import Site Data
As little or as much as you find useful…
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• Create one file (.csv) for each Site Manager to add as a “layer”.
• Import Excel spreadsheet with the following rows of information. 



Google Maps – Verify Pin Locations
Get specific…
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• May need to drag a pin to correct the 
auto placement by Google.

• Verify all info with STCM – Edit in data 
layer table if needed.

 
• Change pin color or icon per team 

communication guidelines.

• We use black to indicate a site visit has 
been completed.

• We use an Alien head symbol for WASC 
so SM knows they need to get there and 
verify rehab is complete.



Google Maps – Solo or Team Mode
How am I doing       vs.  How are We doing
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Google Maps – Navigation
Let google maps take you to each site…(hands free of course)
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• Log in to your Google Account on your phone. Allow the app to use your location.



Google Maps – Quirks
It can’t all be perfect…
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Questions?
Thank You

Anne McCarthy
941-424-5389 
amccarthy@scgov.net

   



Purchase Order Workflow – MS Teams
Purchase Order (PO) Workflow – An Unexpected Journey
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Challenges:
• Workflow path perilous and the way is 

not always clear.

• No uniform process. (old alliances are 
dead)

• Where are we, where do we go, how 
do we get there?

• Who’s in charge of the journey? You!

• Technology can help us find a way.



Purchase Order Workflow – MS Teams
Lists App: may it be a light to you in dark places.
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AI-generated artwork using Microsoft Copilot, inspired by The Lord of the Rings © Middle-earth Enterprises.

  



Purchase Order Workflow – MS Teams
One Big Happy Workflow
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Purchase Order Workflow – MS Teams
The Beginning – Scope Development Phase
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Challenges:
• Technical review

• Administrative review

• Scope of Work (SOW) - Template 
language

• Schedule of Pay Items (SPI) – 
Template SPI scopes

• Storage Tank Contamination 
Monitoring (STCM) & SPI creation

AI-generated artwork using Microsoft Copilot, inspired by The Lord of the Rings © Middle-earth Enterprises.

   



Purchase Order Workflow – MS Teams
Tracking - SOW Phase
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Purchase Order Workflow – MS Teams
The Middle - Offer Phase
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Challenges:
• More Technical review

• More Admin review

• Agency Term Contractor (ATC) 
disagreements

• Contract disputes

• STCM & Task Assignment

• Get it right - Change Orders will 
make corpses of us all.

AI-generated artwork using Microsoft Copilot, inspired by The Lord of the Rings © Middle-earth Enterprises.

   



Purchase Order Workflow – MS Teams
Tracking - Offer Phase
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Purchase Order Workflow – MS Teams
The End - Trouble in Ariba On Demand (AOD)
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Challenges:
• Purchase Requisition (PR) – 

Approval flow & AOD updates

• Codes, codes, codes – Emails oh 
my

• ATC responsiveness

• More Admin review

AI-generated artwork using Microsoft Copilot, inspired by The Lord of the Rings © Middle-earth Enterprises.

   



Purchase Order Workflow – MS Teams
Tracking - AOD Phase
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Purchase Order Workflow – MS Teams
The Journey has just begun
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PO Issued:
• Download AOD Documents.

• Save PO locally as PDF.

• Save the world.

AI-generated artwork using Microsoft Copilot, inspired by The Lord of the Rings © Middle-earth Enterprises.

   



Questions?
Thank You

Michael Storino
941-861-0909
mstorino@scgov.net
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