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Northeast Florida: 1.5 M+ population, 8% of all business sales in 
FL, 2 Navy Bases, 2 Deep Water Ports, Historic Sites 



Who we are and how we work 
 The Northeast Florida Regional Council (NEFRC) unites 

Baker, Clay, Duval, Flagler, Nassau, Putnam and St. Johns 
Counties.

 NEFRC has run a Regional Leadership Academy since 2006.  
Graduates become members of the non-profit “policy think 
tank” Regional Community Institute (RCI).

 2008-11: RCI volunteers do First Coast Vision, action item: 
climate change.  NEFRC call for input on climate change. 

 2012-13: Regional Action Plan for Sea Level Rise.
 2013-14: Regional Action Plan for Thriving Small Business. 
 Each was proposed by RCI and adopted as NEFRC policy 

without change. 



Policy Work: Sea Level Rise 
 “The Northeast Florida Regional Council asks the 

Regional Community Institute of Northeast Florida, 
Inc. to consider Sea Level Rise and its potential to 
impact Northeast Florida.  If they determine our 
Region is vulnerable,  we ask them to determine 
working assumptions for level of rise and planning 
timeframe, to assist local governments in assessing 
their resiliency, and to recommend regional 
strategies if they believe it appropriate.” 

Motion of NEFRC, August  2012



We are vulnerable. Assumptions:
 1’-3’ by 2060 (3’ to match GTM NERR Study)
 3’-6’ by 2110
 Keep an eye on science and start the conversation
 Use vulnerability review and input from nine Community 

Resiliency Assessments to identify policies for Regional 
Action Plan  



Vulnerability: Economic Development
One Foot                          Three Feet                        Six Feet



Vulnerability: National Monuments
One Foot                                Three Feet                                 Six Feet



Vulnerability: Transportation
One Foot                         Three  Feet                          Six Feet



Regional ACTION Plan on Sea Level Rise
Create a Clearinghouse on Understanding Risk
Engage the Community
 Save Money

 NFIP/CRS and Infrastructure Cost/Benefit 

Collaborate and Leverage Success
Engage the Business Sector in Long Term 

Resiliency







What are we doing as a region?
 In 2014, Public/Private Regional Resiliency Committee 

found lots of initiatives already underway (alternative fuels, 
green building, NAS Jax environmental stewardship, etc.) 

 In 2015/16, P2R2 worked on building more resiliently (how 
to do it and how to pay for it), testing our readiness for 
storm events and how we might rebuild (or not- R3 
Challenge), emphasizing the business perspective.

 In 2017, P2R2 is convening bankers and insurers, 
developing new approaches to save on flood insurance, and 
education.

 Next up- Business leadership can encourage government to 
make it easier to thrive in change.









Questions? 
mmoehring
@nefrc.org

904 279 
0880 x 161

P2R2 icon 
on nefrc.org
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