
  

 
 
 
 

 

     
  

 
  

 

 
 

   
 
 

        

    

    

                                                                                                             
 

  
    

 

Conservation Management Plan 
This management plan form is intended for Board of Trustees leases and subleases of 
conservation properties that are 160 acres or less. It is intended to address the requirements of 
Chapter 253.034, 259.032, 259.105, and rule 18-2.021. Attachments to, or expansion of this 
form are welcome, if the space provided below is not sufficient. Please answer all of the items 
below and number all attachments and reference them in the appropriate location below. You 
are under no obligation to use this form. Any plan format is acceptable, provided it includes all 
of the appropriate items from the above mentioned statutes and rule. This form is available in 
electronic format upon request. For additional information pertaining to management plans, 
please visit the Division of State Lands Stewardship page on the web at 
https://floridadep.gov/lands/environmental-services/content/land-stewardship. 

A. General Information

1. Common Name of the Property:

2. Lease Number:

3. Acres:

4. Managing Agency:

5. Provide an executive summary/description of this property that includes a brief
description of the resources, uses and proposed uses, outstanding features etc.
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6. Attach a map showing the location and boundaries of the property including:

a) The location and type of structures or improvements currently on the property.

b) The location and type of proposed improvements. Appendix

7. Attach a map showing the proximity of this managed area to other conservation areas
within 10 miles. Appendix

8. Please attach a legal description of the property. Appendix

9. Provide a physical description of the land including a quantitative data description of
the land which includes an inventory of forest and other natural resource, exotic and
invasive plants, hydrologic features, infrastructure including recreational facilities, and
other significant land, cultural or historical features.

11. Is the property adjacent to an aquatic preserve or designated area of critical state
concern? YES NO

10. A brief description of soil types, attaching USDA maps when available.

If YES, please identify: 
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12. Was the property acquired by a conservation land acquisition program? If YES, please
identify.

13. Do any agency-specific statute requirements or legislative/executive directives
constrain the use of the property? (These restrictions can frequently be  found in  the
lease)  YES NO

If YES, please identify 

14. Are there any reservations or encumbrances on the property?
YES NO

If YES, please identify: 

B. Natural and Cultural Resources

15. Are there any archeological or historical sites on this property? YES NO 
If YES,

A) How do you plan to locate, protect and preserve these resources?

B) Please describe the actions the agency plans to take to locate and identify unknown
Resources such as surveys of unknown archeological or historical sites.
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16. Are there any buildings on the property that are fifty or more years old? 
YES NO If YES, 

A) Please Identify: 

B) Have these buildings been evaluated by a historian or historic architect to 
determine their historical and/or architectural significance. If YES, please 
identify both the building(s) and the evaluators(s): 

C) Please state whether any such buildings are listed in the Florida Master Site File, 
National Register of Historic Places or a local register of historic places and 
identify such buildings. 

By law, the managing agency must consult with the Division of Historical Resources 
with regard to any proposed land clearing or ground disturbing activities or with regard to 
any proposed rehabilitation, restoration or demolition of structures 50 or more years old. 
Please contact the Division of Historic Resources if you would like to obtain information 
on archeological/historical sites. 

Division of Historical Resources 
Florida Department of State 
R.A. Gray Building, MS-8 
Tallahassee, Florida 32399 
(850) 245-6312 

17. Please identify natural resources on the property that are listed in the Florida Natural 
Areas Inventory. 
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18. Are any imperiled natural communities, unique natural features, or any State and 
federally listed endangered or threatened plant or animal species, on site? 
YES NO 

If YES, please provide a specific description of how you plan to identify, locate, protect 
and preserve these species. 

If you would like further information regarding natural resources or endangered species 
please contact the Florida Natural Areas Inventory (FNAI). 

Florida Natural Areas Inventory 
1018 Thomasville Road, Suite 200-C 
Tallahassee, Florida 32303 
(850) 224-8207 

19. Please identify the water resources including swamps, marshes or other wetlands, on 
the property including the water quality classification for each water body and if the 
water body has been designated “Outstanding Florida Waters”. 

20. Are any known mineral resources, such as oil, gas and phosphates, or any unique 
natural features, such as coral reefs, beaches, dunes, natural springs, caverns, large 
sinkholes, virgin timber stands, scenic vistas, and natural rivers and streams, and 
outstanding native landscapes containing relatively unaltered flora, fauna, and geological 
features on site? YES NO 

If YES, Please identify and provide locations of these resources on a map. 
Appendix 
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21. Are there fish or wildlife resources (both game and non-game) on the property?
YES NO If YES, please describe:

C. Use of the Property

23. Please state the desired outcome for this property, and key management activities
necessary to achieve the desired outcome, including public access.

22. Please provide a statement of the purpose for which the lands were acquired, the
projected use or uses as defined in Chapter 253.034, Florida Statutes, and the statutory
authority you have for such uses.

24. Please state the single or multiple uses currently made of the property and if the
property is single use, please provide an analysis of its potential for multiple-use.

Single Multiple use/s is/are: 

25. Were multiple uses considered butnot adopted? YES NO 

If YES, please describe why: 
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26. Please provide an analysis of the potential use of private land managers to facilitate
the restoration or management of these lands.

27. Please provide an analysis of the potential of the property to generate revenues to
enhance the management of the property.

28. Describe the projected, current and recent past uses of the property, and any
unauthorized uses, if known.

29. Do the planned uses impact renewable and non-renewable resources on the property?
YES NO 

If YES, please describe what specific activities will be taken to protect or enhance and 
conserve those resources and to compensate/mitigate the damage that is caused by the 
impacting use. 

30. Should any parcels of land within or adjacent to the property be purchased because they
are essential to management of the property?   YES NO
If YES, please attach a map of this area. Appendix

31. Are there any portions of this property no longer needed for your use?

YES NO If YES, please attach a map of this area.
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32. Please describe what public uses and public access that would be consistent with the
purpose for which this property was acquired.

33. Assess the feasibility of managing the lands >40 contiguous acres as a recipient site
for gopher tortoises consistent with rules of the Fish and Wildlife Conservation
Commission, as prepared by the agency or cooperatively with a Fish and Wildlife
Conservation Commission wildlife biologist.

34. Economic feasibility of establishing a gopher tortoise recipient site, including the
initial cost, recurring management costs and the revenue projections.

D. Management Activities

35. If more than one agency manages this property, describe the management
responsibilities of each agency and how such responsibilities will be coordinated.

36. Please discuss management needs and problems on the property including
conservation of soil and water resources and control and prevention of soil erosion and
water and soil contamination.
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37. Identify adjacent land uses that will conflict with the planned use of this property, if
any.

38. Please describe measures used to prevent/control invasive, non-native plants.

39. As required by Chapter 253.034, please describe the public or local government
involvement/participation in the development of this plan. Please provide the location and
date of this public hearing. Please provide a meeting summary/minutes as an appendix.
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40. If an arthropod control plan has been established for this property, please include it as 
an attachment. (Attachment )  If one does not exist, provide a statement as to what 
arrangement exists between the local mosquito control district and the managing agency. 
See Chapter 388.4111 regarding mosquito control on public lands. 

41. Management Goals – The following 8 goals may not all be applicable to your site. 
Write N/A where appropriate. Also, please add as many goals, objectives, and 
measures as you wish. 

Core Objectives Measure 
Timeframe 

2 yrs = Short Term 
10 yrs = Long Term 

Expenses and 
Manpower 

Budget 
1. Habitat restoration and improvement (Description): 

Prescribe burn 
acres per year 

acres burned per 
year 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Maintain acres per 
year within target fire return 
interval. 

acres within 
fire return interval target 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Conduct habitat/natural 
community improvement on 

acres 

acres with 
restoration underway 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Conduct habitat/natural 
community restoration 
activities on 
acres. 

acres 
restored 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Conduct timber harvest for 
the purposes of habitat 
restoration on 
acres 

acres 
harvested 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 
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2 Public access and recreational opportunities (Description): 

Maintain public access and 
recreational opportunities to 
allow for a recreational 
carrying capacity of 

visitors per day 

visitor 
opportunities/day 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Develop additional public 
access and recreational 
opportunities to allow for a 
carrying capacity of 

visitors/day 

visitor 
opportunities/day 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Continue to provide 

interpretive/education 
programs 

Within 2 yrs 

Within 10 yrs 

Expense
$ 
Personnel 
$ 

interpretive/education 
programs 

Develop new 
interpretive/education 
programs 

interpretive/education 
programs 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

3 Hydrological preservation and restoration (Description): 

Conduct or obtain a site 
assessment/study to identify 
potential hydrology restoration 
needs 

Assessment conducted? 
Y N 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Restore natural hydrologic 
condition and functions to 

acres on site 

acres for which 
hydrologic restoration is 
underway (planning, 
grant writing, earth
moving, etc.) 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 
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acres for which 
natural hydrologic 
conditions and function 
are restored 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

4 Sustainable forest management (Description): 

Prepare& implement a 
silviculture management 
plan including reforestation, 
harvesting, prescribed 
burning, restoration, and 
timber stand improvement 
activities and goals. 

Silviculture management 
plan complete? Y N 

acres treated 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Develop and implement a 
process for conducting 
stand descriptions and 
forest inventory including a 
GIS database containing 
forest stands, roads & other 
attributes ( including but not 
limited to: threatened & 
endangered species, 
archeological resources, 
exotic species locations, 
historical areas) 

Complete GIS database 
and re-inventory all 
attributes every 3-5 years 
or as needed. 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

acres of forest 
inventoried annually 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

5 Exotic and invasive species maintenance and control (Description): 
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_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

Annually treat acres 
of EPPC Category I and 
Category II invasive exotic 
plant species. 

acres treated 
Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Implement control measures 
on exotic and nuisance 
animal species 

nuisance and exotic 
species for which control 
measures are 
implemented 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

6 Capital facilities and infrastructure (Description: 

To maintain facilities, 
miles of roads, and 
miles of trails existing 

on site (as applicable) 

facilities, miles 
roads, miles trails 
maintained 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

To construct facilities. 
miles of roads, and 

miles of trails (as 
applicable) 

facilities, 
miles roads, miles 
trails constructed 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

To improve or repair 
facilities. miles of 
roads, and miles of 
trails existing on site (as 
applicable) 

facilities, 
miles roads, miles 
trails improved or repaired 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

7 Cultural and Historical resources (Description: 

Ensure all known sites are 
recorded in the FL Division 
of Historical Resources 
Master Site file 

of recorded sites 
Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Monitor recorded 
sites and send updates to 
DHR Master Site file as 
needed 

of sites monitored 
Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 
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_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

Bring of recorded 
sites/cultural resources into 
good condition 

of sites in good 
condition 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

8 Imperiled species habitat maintenance, enhancement, restoration, or population restoration 
(Description: 

Develop baseline imperiled 
species occurrence 
inventory list 

Baseline imperiled species 
occurrence inventory list 
complete Y N 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Develop monitoring 
protocols for 

selected imperiled 
species 

imperiled species 
for which monitoring 
protocols are developed 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

Implement monitoring 
protocols for 
imperiled species 

species for which 
monitoring is ongoing 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

[If applicable, provide 
additional measurable 
objective(s) for new or 
ongoing species-specific 
management activities for 
each of the priority species 
such as population 
augmentation, 
translocations, nest box 
projects, etc.] 

Examples: Project-
specific quantity, 
of nest boxes, # of 
individuals introduced or 
trans-located, etc. 

Within 2 yrs 

Within 10 yrs 

Expense 
$ 
Personnel 
$ 

42. Costs 

Activity Yearly Estimated Cost 
Priority Cost Other Management Cost Cost Effective Methods 

Resource 
Management 

Administration 

Support 
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Capital Improvements 

Recreation Visitor 
Services 

Law Enforcement 
Activities 

43. A finding regarding whether each planned use conforms to the appropriate policies
and guidelines of the State Lands Management Plan is required. The Plan can be found at
https://floridadep.gov/lands/environmental-services/content/land-stewardship, by writing
to the State of Florida Department of Environmental Protection, Division of State Lands,
Office of Environmental Services, 3900 Commonwealth Boulevard, Mail Station 140,
Tallahassee, Florida 32399-3000, or by calling (850) 245-2784. Does this plan conform
to the State Lands Management Plan?

YES NO 

44. Please provide the following contact information below:

Name: 
Managing Agency: 

Address: 

Phone: 
Email Address: 

Date Management Plan Prepared: 

Please send this completed form 
and attachments to: 

james.parker@dep.state.fl.us, Or 
to: Division of State Lands 
D.E.P.  M.S. 140
3900 Commonwealth Blvd.
Tallahassee Fl. 32399-3000
850-245-3045
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Florida Administrative Register Volume 52, Number 67, April 7, 2026 

WORKSHOP: 

TIME: 12:00 Noon – 1:00 p.m. 

PLACE: Kent Campus, Room D-120 

GENERAL SUBJECT MATTER(S) TO BE CONSIDERED: 

1) Scholarships – Endowed Portfolios and 2) Artist Series 

REGULAR MEETING: 

TIME: 1:00 p.m. – 2:30 p.m. 

PLACE: Kent Campus, Room D-120 

GENERAL SUBJECT MATTER(S) TO BE CONSIDERED: 

Regular Meeting 

A copy of the agenda may be obtained by contacting: Kimberli 

Sodek, Office of the College President (OCP) Administration 

Support Manager (ASM) at Kim.Sodek@fscj.edu. Copies of 

the agendas for the meetings will be available for inspection 

beginning Tuesday, April 7, 2026, and copies will be provided 

upon written request and the payment of approved duplicating 

charges. Any person requesting to address agenda items at the 

DBOT regular meeting will be provided an opportunity to do so 

by appearing before the Board* at the meeting. 

* Please refer to the FSCJ DBOT webpage for 

procedures/information regarding appearing before the Board 

as to “Public Comments.” The webpage is located at 

www.fscj.edu/dbot. 

Pursuant to the provisions of the Americans with Disabilities 

Act, any person requiring special accommodations to 

participate in this workshop/meeting is asked to advise the 

agency at least 24 hours before the workshop/meeting by 

contacting: The OCP ASM Kimberli Sodek at (904)632-3205 

or Kim.Sodek@fscj.edu. If you are hearing or speech impaired, 

please contact the agency using the Florida Relay Service, 

1(800)955-8771 (TDD) or 1(800)955-8770 (Voice). 

If any person decides to appeal any decision made by the Board 

with respect to any matter considered at this meeting or hearing, 

he/she will need to ensure that a verbatim record of the 

proceeding is made, which record includes the testimony and 

evidence from which the appeal is to be issued. 

For more information, you may contact: Kimberli Sodek, OCP 

ASM at (904)632-3205 or Kim.Sodek@fscj.edu. 

Florida State College at Jacksonville does not discriminate 

against any person on the basis of race, disability, color, 

ethnicity, national origin, religion, gender, age, sex, sexual 

orientation/expression, marital status, veteran status, pregnancy 

or genetic information in its programs, activities and 

employment. For more information, visit the Office of Civil 

Rights Compliance page at: 

https://www.fscj.edu/discover/humanresources/about-us/eeo-

crco. 

BOARD OF TRUSTEES OF THE INTERNAL 

IMPROVEMENT TRUST FUND 

The Florida Department of Environmental Protection's Office 

of Resilience and Coastal Protection announces a public 

meeting to which all persons are invited. 

DATE AND TIME: Tuesday, May 5, 2026, 5:00 p.m. – 6:30 

p.m. 

PLACE: Cedar Point Environmental Park, 2300 Placida Road, 

Englewood, FL 34224 

GENERAL SUBJECT MATTER TO BE CONSIDERED: A 

draft of the management plan for Sandpiper Key Preserve, 

within Lemon Bay Aquatic Preserve, has been prepared by the 

Office of Resilience and Coastal Protection. This management 

plan is available online at https://floridadep.gov/rcp/state-

buffer-preserve/documents/sandpiper-key-preserve-draft-

management-plan. The Office of Resilience and Coastal 

Protection seeks public comment on this draft. 

A copy of the agenda may be obtained by contacting: Arielle 

Taylor-Manges at Arielle.TaylorManges@FloridaDEP.gov. 

Public participation is solicited without regard to race, color, 

religion, sex, pregnancy, national origin, age, handicap, or 

marital status. Persons who require special accommodations 

under the American with Disabilities Act (ADA) or persons 

who require translation services (free of charge) are asked to 

contact DEP’s Limited English Proficiency Coordinator at 

(850)245-2118 or LEP@FloridaDEP.gov at least ten (10) days 

before the meeting. If you have a hearing or speech impairment, 

please contact the agency using the Florida Relay Service, 

1(800)955-8771 (TDD) or 1(800)955-8770 (voice). 

EXECUTIVE OFFICE OF THE GOVERNOR 

Division of Emergency Management 

The Florida Division of Emergency Management announces a 

public meeting to which all persons are invited. 

DATE AND TIME: April 29, 2026, 9:00 a.m. 

PLACE: State Emergency Operations Center 

2489 Shumard Oak Blvd. 

Tallahassee, FL 32399 

Dial in Number: 1(888)585-9008 

Conference Room: 527-059-248 

GENERAL SUBJECT MATTER TO BE CONSIDERED: In 

accordance with the timeframe set forth in section 120.525, 

Florida Statutes, a Public Opening is hereby noticed within the 

timeline for the Invitation to Bid No. ITB-DEM-25-26-020, 

WebEOC. 

The Agency reserves the right to issue amendments, addenda, 

and changes to the Timeline of Events and specifically to the 

meeting notice listed above. The Agency will post notice of any 

changes or additional meetings within the 

1524 

Earl Pearson
Rectangle
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Sandpiper Key Preserve Management Plan Public Meeting – May 5, 2026 

Earl began the meeting with an introduction about the acquisition of the parcel through the Florida 
Forever Program and how the management plan is submitted to ARC. If three ARC members request to 
add it to the agenda, it will be added to a future agenda and get a full presentation. Otherwise, it’s 
automatically approved two weeks after submission. 

• Question: How do you select parcels for conservation? A variety of factors, but primarily 
awareness of land-owner interest and conservation value. 

• Question: How does landowner get paid? From Brooke: They need a certified appraiser and fair 
market value; sometimes land is donated as a tax break or discounted and the difference in value 
can be a tax benefit. 

Arielle gave an overview of the parcel management – acreage, habitats, etc. There were questions about 
removal of Australian pine and Brazilian pepper. How will they be removed and are they important for 
eagle roosting (but not nesting)? 

• Comment: Staff will document species on parcel and appreciate observations by nearby property 
owners. 

• Question: Will the parcel have signage? Boundary signs along the road, but won’t restrict access. 
• Question: What is the recent use of the property and time frame? Property was once considered 

for mitigation, federally (ACOE) for wetland impacts. 
• Question: Will this parcel be preserved forever? Yes, unless it is somehow determined to have no 

conservation value. 
• Question: Regarding the optimal boundary, who owns land in green on the NW side of the east 

bridge? 
• Question: Southeast side next to Sandpiper Key? What’s going on? Not a conservation easement? 

Donate to state if not buildable (all mangroves). 
• Question: Will you do fisheries surveys? No, that’s FWC. 
• Question: Who owns the easements in the parcel? The county. 
• Question: Does development affect conservation of land? Not necessarily as land can be 

purchased that has buildings on it, but it becomes more difficult. 
• Question: What sort of restoration projects will there be? Primarily cleanups. 
• Question: What sort of outreach for the parcel? Outreach will be included as part of the Charlotte 

Harbor Aquatic Preserves. 
• Question: Will there be clam or seagrass restoration? Yes, as part of the Lemon Bay Aquatic 

Preserve in keeping with the Charlotte Harbor Aquatic Preserves management plan. 
• Question: What about expanding the boundary on the land side? Some parcels are for sale there. 



 
 

 

 
 

 

 

 

 

 

 

 

From: Matt Delisle 
To: FloridaCoasts 
Cc: Taylor-Manges, Arielle 
Subject: Sandpiper Key Preserve - Comments 
Date: Wednesday, May 20, 2026 1:58:49 PM 
Attachments: Comments to Sandpiper Preserve Management Plan 05 20 2026.pdf 

EXTERNAL MESSAGE 
This email originated outside of DEP. Please use caution when opening attachments, clicking 

links, or responding to this email. 
Dear Florida DEP, 

Thank you for sharing the proposed management plan for the Sandpiper Key Preserve.  I am 
very excited for this Preserve! 

Regarding comments to the proposed management plan for the Sandpiper Key Preserve, I 
have the following comments: 

1. I support trash/debris removal and think this is needed. 
2. I support stopping the unauthorized human use of the wetland and suggest installing a 

fence on a portion of Beach Road where I think unauthorized visitors are entering the 
wetland as I've seen people loitering here and  heard what sounds like people talking 
thru the trees when I have walked by on the sidewalk.  Please see attached PDF. 

Thank you, 

Matt Delisle 
612-599-3547 
Matt.delisle@outlook.com 

mailto:matt.delisle@outlook.com
mailto:FloridaCoasts@dep.state.fl.us
mailto:Arielle.TaylorManges@FloridaDEP.gov
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Photos of clearings going into wetland with suspected unauthorized human use 


(located in light blue area above) 


 
 


Install fence in 


approximately light 


blue area to stop 


unauthorized visitors 


from entering wetland. 
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Install fence in 
approximately light 

blue area to stop 

unauthorized visitors 
from entering wetland. 

Photos of clearings going into wetland with suspected unauthorized human use 
(located in light blue area above) 
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	Sandpiper Key Management Plan_draft post public meeting
	Conservation LMP Fillable Form 2026.pdf
	A. General Information
	B. Natural and Cultural Resources
	C. Use of the Property
	D. Management Activities
	41. Management Goals – The following 8 goals may not all be applicable to your site. Write N/A where appropriate. Also, please add as many goals, objectives, and measures as you wish.

	Appendix A Sandpiper Key Boundary Map.pdf
	Appendix B Sandpiper Key Preserve Conservation Lands.pdf
	Appendix C Legal Description.pdf
	Appendix D Sandpiper Key Preserve Natural Communities.pdf
	Appendix E Sandpiper Key Preserve Optimal Boundary.pdf

	Comments to Sandpiper Preserve Management Plan 05 20 2026
	Sandpiper Key Preserve - Comments
	FAR-Notice

	1 Common Name of the Property: Sandpiper Key Preserve
	2 Lease Number: 4737
	3 Acres: 34.1
	4 Managing Agency: Florida Department of Environmental Protection/ORCP Charlotte Harbor Aquatic Preserves
	description of the resources uses and proposed uses outstanding features etc: The Sandpiper Key Preserve parcel is 34.1 acres purchased with the intent of protecting the mangrove wetlands that make up the majority of the parcel and add buffer protection to Lemon Bay Aquatic Preserve (LBAP). There are also environmentally valuable submerged lands that were included within the property boundary that are now protected as part of LBAP. The purchase consisted of three separate mangrove parcels, and two separate submerged parcels but from hereon out, it will be described as a single parcel. 
The parcels are undeveloped, and are divided by public waters of Charlotte County, presumably historically slotted as a canal system and roads. Eventual acquisition would be ideal but partnering with Charlotte County for management needs is how staff will proceed in the meantime.  

The vegetation communities within Sandpiper Key Preserve consists of mostly red, black and white mangroves. The vegetation along the edge of Beach Road, in addition to the three mangrove species, also has buttonwood (both silver and green), seagrape, and glasswort. There is also invasive non-native vegetation present along the southern edge of the parcel like Brazilian pepper, Sprenger's asparagus fern, and Australian pine. 
There are three, shallow brackish pond areas that are used by wading birds, invertebrates and small fish. The shoreline of this parcel consists mostly of red mangroves and live oyster clumps. 

The parcel has no man-made structures and the property in its current state, a natural mangrove wetland, is not supportive of normal visitation. Unauthorized human use has been along the southwestern edge of the parcel where people may be beaching small vessels for access to land and there is considerable debris present at that location, either from illegal dumping or from hurricane storm surge impacts. Future management activities will include treating invasive non-native plants, partnering with local stakeholders to have joint-debris cleanups, adding educational signage, and maintaining the current condition of the site. 
	b The location and type of proposed improvements Appendix: A
	within 10 miles Appendix: B 
	8 Please attach a legal description of the property Appendix:  C
	10 A brief description of soil types attaching USDA maps when available: he majority of the parcel (18.25 acres) is mangrove swamp, with red mangroves as primary species present, followed by black and white mangroves. There are three shallow water features, including one that is tidally connected to Lemon Bay Aquatic Preserve. During site assessments, staff observed white ibises, great egrets, snowy egrets and other wading birds utilizing the depression pond furthest to the southeast. 
The south edge of parcel has most of the invasive non-native plants, which include Brazilian pepper, yellow bluestem, and Sprenger's asparagus fern. There are also other hardwood species present, such as Jamaican dogwood and seagrape in this area adjacent to Beach Road. There is a small clump of Australian pines in the northwest corner of the parcel. Collectively, the invasive non-native coverage make up approx. 0.25 acres (mapped by CHAP staff; see Appendix D).

As part of the acquisition, there were two separate submerged parcels, totally 16.8 acres of submerged lands- consisting of seagrass beds, mud flats and unconsolidated substrate. 

There are no known cultural or historical features at this site.
	YES: X
	NO: 
	Page 2: Lemon Bay Aquatic Preserve
	13 Do any agencyspecific statute requirements or legislativeexecutive directives: Yes, Florida Forever Program (Strategic Managed Areas Land List [SMALL] project)
	lease  YES: 
	NO_2: X
	14 Are there any reservations or encumbrances on the property: 
	YES_2: 
	NO_3: X
	B Natural and Cultural Resources: 
	15 Are there any archeological or historical sites on this property YES: 
	NO_4: X
	B Please describe the actions the agency plans to take to locate and identify unknown: 
	YES_3: 
	NO_5: X
	B Have these buildings been evaluated by a historian or historic architect to: 
	C Please state whether any such buildings are listed in the Florida Master Site File: N/A
	By law the managing agency must consult with the Division of Historical Resources: N/A
	YES_4: x
	NO_6: 
	If you would like further information regarding natural resources or endangered species: Staff will continue to document observations of protected, imperiled, endangered or threatened plant and animal species through period site visits. If habitat or plant species are found, they will be mapped and documented. All plant and animal species will be documented on a species list. Preserving the mangrove swamp in its current condition and enhancing through restoration, if needed, is a priority. 
	20 Are any known mineral resources such as oil gas and phosphates or any unique: Other than the extensive mangrove forest on the parcel, which includes three minor tidal flats, Lemon Bay Aquatic Preserve, which is an Outstanding Florida Waters, is the only water resource within the parcel. 
	YES_5: x
	NO_7: 
	YES_6: X
	NO_8: 
	C Use of the Property: Various estuarine and marine recreational and commercial fish and shellfish use mangrove forests as a habitat during some, if not all, of their life cycle. This includes mullet, blue crabs, and snook. 
	23 Please state the desired outcome for this property and key management activities: The lands were purchased with the intent to protect and conserve the mangrove forest that was zoned for development, along with the acquisition of private submerged lands to be included in Lemon Bay Aquatic Preserve. 
Statutory authority stems from Chapter 258.35-258.46 F.S. and Chapter 18-20 F.A.C
	24 Please state the single or multiple uses currently made of the property and if the: The parcel will be managed in its current state as far as conservation and preservation. Non-native plant control and or removal will be needed in the future when funding can be obtained. Debris and litter will be removed when needed along the roadside and throughout the parcel. To prohibit future encroachment from the northwestern adjacent parcel, fencing may be needed. Public access in the water basin for kayaking, fishing, and boating will remain, as well as access through the basin to the private docks adjacent to this parcel.
	Single: X
	Multiple: 
	25 Were multiple uses considered butnot adopted: This parcel is almost entirely submerged lands or wetlands (mangrove forest). With that in mind, the single-use will follow with the definition in F.A.C. Chapter 253.034(2)(b) :and the use of lands for parks, preserves, wildlife management, archaeological or historic sites, or wilderness areas where the maintenance of essentially natural conditions is important. All submerged lands shall be considered single-use lands and shall be managed primarily for the maintenance of essentially natural conditions, the propagation of fish and wildlife, and public recreation, including hunting and fishing where deemed appropriate by the managing entity.
	YES_7: 
	NO_9: X
	27 Please provide an analysis of the potential of the property to generate revenues to: The use of private land managers on this parcel isn't intended. The lands will be managed in consistency with the Charlotte Harbor Aquatic Preserves management plan. 
	28 Describe the projected current and recent past uses of the property and any: The use of this land for generating revenue isn't intended due to difficulty of access and it predominately being wetlands. 
	29 Do the planned uses impact renewable and nonrenewable resources on the property: The projected and current use of the property is for shoreline recreation by boaters and paddlers, either by fishing or just general navigation. Unauthorized uses appear to be illegal dumping of trash on the southwest edge of the parcel, near Beach road. The property was originally zoned for and approved for a 138-unit plat in the 1960s. 
	YES_8: 
	NO_10: X
	30 Should any parcels of land within or adjacent to the property be purchased because they: 
	are essential to management of the property   YES: X
	NO_11: 
	If YES please attach a map of this area Appendix: E
	YES_9: 
	NO_12: X
	purpose for which this property was acquired: Public use and public access would include recreational use like kayaking or boating. Visiting researchers interested in mangrove forests habitats would also be encouraged. 
	Conservation Commission wildlife biologist: These lands would not be appropriate gopher tortoise habitat. 
	initial cost recurring management costs and the revenue projections: This would not be economically feasible use of the land due to the habitat and soil type. 
	responsibilities of each agency and how such responsibilities will be coordinated: N/A
	water and soil contamination: Management needs would include updated mapping of habitats, treatment and management of invasive non-native plants, and continued trash and debris removal along shoreline and adjacent to Beach Road. 
	any: There is potential for state and county road expansion, which could impact adjacent wetland protection. 
	38 Please describe measures used to preventcontrol invasive nonnative plants: An initial treatment of the existing invasive non-native plants will be conducted, dependent on funding. After that, staff will continue to monitor for reestablishment and treatment. 
	date of this public hearing Please provide a meeting summaryminutes as an appendix: The public meeting was held on Tuesday, May 5th from 5pm-6:30pm at Cedar Point Environmental Park in Englewood, FL, which is less than 5 miles from the parcel- hoping to be a convenient location for the public that live near the new parcel. The manager of Cedar Point Environmental Park is a partner with other Charlotte Harbor Aquatic Preserves programs and the meeting space was free. Nine members from the public attended and the meeting notes and sign in sheet can be found in appendix F. The majority of the conversation were questions regarding the acquisition process and how other, surrounding private lands could be acquired for preservation as well. 
	an attachment Attachment: 
	See Chapter 3884111 regarding mosquito control on public lands: This parcel is in the ground zone 21, Area 21, section 01, managed by the Charlotte County Mosquito control. 
	Habitat restoration and improvement Description: Debris and litter will be removed when needed along the roadside and along the mangrove shoreline of the parcel. This will be implemented as a short-term project, but will need to continue as part of management of the property. 
Although coverage of invasive non-native plants is minimal, the initial treatment, removal and continued maintenance will be ongoing.  

Submerged resources will be managed as part of Lemon Bay Aquatic Preserve in accordance with the CHAP Management Plan, this would include any seagrass restoration. 
	1Row1: 
	Prescribe burn: N/A
	acres burned per: 
	Within 2 yrs: 
	Expense  Personnel: 
	undefined_8: 
	Within 10 yrs: 
	undefined_9: 
	1Row2: 
	Maintain: N/A
	fire return interval target: 
	acres within fire return interval target: 
	Within 2 yrs_2: 
	Expense  Personnel_2: 
	undefined_10: 
	Within 10 yrs_2: 
	undefined_11: 
	1Row3: 
	restoration underway: 0.05
	Within 2 yrs_3: 
	Expense  Personnel_3: 
	undefined_12: 
	Within 10 yrs_3: 
	acres: 0.05
	undefined_13: 
	1Row4: 
	activities on: N/A
	restored: 
	Within 2 yrs_4: 
	Expense  Personnel_4: 
	undefined_14: 
	Within 10 yrs_4: 
	undefined_15: 
	1Row5: 
	restoration on: N/A
	harvested: 
	Within 2 yrs_5: 
	Expense  Personnel_5: 
	undefined_16: 
	Within 10 yrs_5: 
	undefined_17: 
	Public access and recreational opportunities Description2: N/A
	2Row1: 
	visitor: 
	Within 2 yrs_6: 
	Expense  Personnel_6: 
	undefined_19: 
	Within 10 yrs_6: 
	undefined_20: 
	visitors per day: N/A
	2Row2: 
	visitor_2: 
	Within 2 yrs_7: 
	Expense  Personnel_7: 
	undefined_21: 
	Within 10 yrs_7: 
	undefined_22: 
	visitorsday: N/A
	2Row3: 
	Continue to provide: 
	Within 2 yrs_8: 
	Expense  Personnel_8: 
	undefined_23: 
	Within 10 yrs_8: 
	undefined_24: 
	2Row4: 
	Develop: 
	interpretiveeducation: 
	Within 2 yrs_9: 
	undefined_25: 
	Within 10 yrs_9: 
	undefined_26: 
	2Row5: 
	Develop new interpretiveeducation programsRow1: 
	interpretiveeducation programsRow1: 
	Within 2 yrs Within 10 yrsRow1: 
	Expense  Personnel Row1: 
	Hydrological preservation and restoration Description3: N/A
	3Row1: 
	Within 2 yrs_10: 
	Expense  Personnel_9: 
	undefined_27: 
	Y: 
	N: 
	Within 10 yrs_10: 
	undefined_28: 
	3Row2: 
	Expense  Personnel_10: 
	hydrologic restoration is: 
	Within 2 yrs_11: 
	undefined_29: 
	acres on site: 
	Within 10 yrs_11: 
	undefined_30: 
	natural hydrologic: 
	Within 2 yrs_12: 
	undefined_32: 
	Within 10 yrs_12: 
	undefined_33: 
	acres for which natural hydrologic conditions and function are restoredRow1: 
	Within 2 yrs Within 10 yrsRow1_2: 
	Expense  Personnel Row1_2: 
	Sustainable forest management Description4: N/A
	4Row1: 
	Expense  Personnel_11: 
	Within 2 yrs_13: 
	N_2: 
	undefined_34: 
	acres treated: 
	Within 10 yrs_13: 
	undefined_35: 
	4Row2: 
	Within 2 yrs_14: 
	Expense  Personnel_12: 
	undefined_36: 
	Within 10 yrs_14: 
	undefined_37: 
	4Row3: 
	Develop and implement a process for conducting stand descriptions and forest inventory including a GIS database containing forest stands roads  other attributes  including but not limited to threatened  endangered species archeological resources exotic species locations historical areasRow1: 
	inventoried annually: 
	Within 2 yrs_15: 
	undefined_38: 
	Within 10 yrs_15: 
	undefined_39: 
	4Row4: 
	Develop and implement a process for conducting stand descriptions and forest inventory including a GIS database containing forest stands roads  other attributes  including but not limited to threatened  endangered species archeological resources exotic species locations historical areasRow2: 
	acres of forest inventoried annuallyRow1: 
	Within 2 yrs Within 10 yrsRow1_3: 
	Expense  Personnel Row1_3: 
	5: 
	Exotic and invasive species maintenance and control Description: The 0.25 acres of non-native invasive plants on the parcel will need to be treated through different measures as to what is appropriate to treat near water and wetlands. There are patches of Brazilian pepper and Australian pines, both of which can be cut, sprayed and chipped on-site. Other nonnative plants could be removed with careful manual removal. 
Additional funding will be needed to contract this work out but staff could partner with nearby State Park Staff to assist with non-native removal, if time and staffing allows.  Staff will monitor on an annual basis to note and treat any new invasive plants.
	Annually treat: 0.25
	acres treated_2: 0.25
	Within 2 yrs_16: 
	Expense  Personnel_13: 
	Within 10 yrs_16: X
	undefined_41: 2500
	undefined_42: 
	Within 2 yrs_17: 
	undefined_43: 
	Within 10 yrs_17: 
	undefined_44: 
	Implement control measures on exotic and nuisance animal speciesRow1: 
	Within 2 yrs Within 10 yrsRow1_4: 
	Expense  Personnel Row1_4: 
	6: N/A
	6Row1: 
	To maintain: 
	undefined_45: 
	facilities: 
	Within 2 yrs_18: 
	Expense  Personnel_14: 
	miles of roads and: 
	roads: 
	Within 10 yrs_18: 
	undefined_46: 
	miles of trails existing: 
	undefined_47: 
	6Row2: 
	To construct: 
	undefined_48: 
	facilities_2: 
	Within 2 yrs_19: 
	Expense  Personnel_15: 
	miles of roads and_2: 
	miles roads: 
	Within 10 yrs_19: 
	undefined_49: 
	miles of trails as: 
	undefined_50: 
	6Row3: 
	To improve or repair: 
	facilities_3: 
	undefined_51: 
	facilities_4: 
	Within 2 yrs_20: 
	roads and: 
	miles roads_2: 
	Within 10 yrs_20: 
	undefined_52: 
	undefined_53: 
	6Row4: 
	To improve or repair facilities miles of roads and miles of trails existing on site as applicableRow1: 
	facilities miles roads miles trails improved or repairedRow1: 
	Within 2 yrs Within 10 yrsRow1_5: 
	Expense  Personnel Row1_5: 
	7: N/A
	7Row1: 
	of recorded sites: 
	Within 2 yrs_21: 
	Expense  Personnel_16: 
	undefined_54: 
	Within 10 yrs_21: 
	undefined_55: 
	7Row2: 
	Monitor: 
	of sites monitored: 
	Within 2 yrs_22: 
	Expense  Personnel_17: 
	undefined_56: 
	Within 10 yrs_22: 
	undefined_57: 
	Bring: 
	of: 
	of sites in good: 
	Within 2 yrs_23: 
	undefined_59: 
	Within 10 yrs_23: 
	undefined_60: 
	Bring of recorded sitescultural resources into good conditionRow1: 
	of sites in good conditionRow1: 
	Within 2 yrs Within 10 yrsRow1_6: 
	Expense  Personnel Row1_6: 
	Imperiled species habitat maintenance enhancement restoration or population restoration Description8: N/A
	8Row1: 
	Within 2 yrs_24: 
	Expense  Personnel_18: 
	undefined_61: 
	Within 10 yrs_24: 
	complete Y: 
	N_3: 
	undefined_62: 
	8Row2: 
	imperiled species: 
	Within 2 yrs_25: 
	Expense  Personnel_19: 
	undefined_63: 
	selected imperiled: 
	Within 10 yrs_25: 
	undefined_64: 
	8Row3: 
	protocols for: 
	monitoring is ongoing: 
	Within 2 yrs_26: 
	Expense  Personnel_20: 
	undefined_65: 
	Within 10 yrs_26: 
	undefined_66: 
	8Row4: 
	Within 2 yrs_27: 
	Expense  Personnel_21: 
	specific quantity: 
	undefined_67: 
	Within 10 yrs_27: 
	undefined_68: 
	ActivityRow1: 
	Priority CostResource Management: $5,000 (invasive treatment and debris removal- dumpster rental, etc)
	Other Management CostResource Management: $1,000
	Cost Effective MethodsResource Management: Recruit volunteers for removal of debris/trash. Work with Parks staff for treatment of exotics. 
	Priority CostAdministration: 0
	Other Management CostAdministration: 0
	Cost Effective MethodsAdministration: 
	Priority CostSupport: 0
	Other Management CostSupport: 0
	Cost Effective MethodsSupport: 
	Capital Improvements: 0
	Recreation Visitor Services: $1500
	Law Enforcement Activities: 0
	YES_10: X
	NO_13: 
	Name: Arielle Taylor-Manges
	Managing Agency: Charlotte Harbor Aquatic Preserves
	Address: 12301 Burnt Store Rd 
Punta Gorda, FL
33955
	Phone: 941-389-5202
	Email Address: Arielle.TaylorManges@FloridaDEP.gov
	Date Management Plan Prepared: 
	Multiple uses: 
	Soil types: With the current data provided by USDA, SSURGO mapping, the parcel consists of Wulfert muck, which would be consistent with the land cover of mangrove forest. A detailed soil survey of the property has not been conducted to the knowledge of the managers. 
	Law Enforcement Methods: 0
	Law Enforcement - Other Costs: 0
	Recreation / Visitor Services Methods: Apply for grants for signage 
	Recreation / Visitor Services Other Costs: 0
	Capital Improvements Methods: 
	Capital Improvements - Other Costs: 0
	# of Nuisance and Exotic Species Control Methods: 
	Interpretative and Education Programs: 
	Natural resources on the property: According to the Florida Cooperative Land Cover maps, the entire parcel is classified as 5250- mangrove swamp and the submerged parcels are classified as 5000- Estuarine. 
The small fringe of non-native plants along Beach Road and the Australian pine clump found on the northwest corner of the parcel was not reflected in this mapping. (Appendix D)
	Archaeological / cultural sites: The shapefile provided by the Division of Historical Resources (DHR) to the CHAP management plan and the Florida Public Archeological Network (FPAN) website were reviewed and no archaeological or historical sites were present on this parcel. If they were discovered in the future, coordination with DHR/FPAN would commence including a site visit and discussions with archaeologists.


