Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2025 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Friends of John Pennekamp Coral Reef State Park and Dagny Johnson Key Largo
Citizen Support Organization (CSO) Name: Hammanrlk Rataniral Qtata Parl Ine

PO Box 372501, Key Largo FL 33037

Mailing Address:

305-215-2504
Telephone Number:

Website Address (required if applicable): www.pennekampparkiriends.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

The Friends of John Pennekamp is a volunteer non-profit corporation supporting conservation and stewardship and enhancing
exceptional environmental, educational and recreational experiences at your John Pennekamp and Dagny Johnson State Parks.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

1. In 2024 The CSO creatred and submitted a grant proposal which resulted in Pennekamp becoming the first state park in Monroe
County to be awarded funding by the local Tourist Development Council (TDC), for the expansion of the park's mooring buoys. This
project directly supports environmental protection and visitor management in Pennekamp park.

2. The Friends completed fundraising in less than one year and purchased a 25 foot C-Hawk marine protection vessel including outboard
engine and trailer. The boat will be used for staff training as well as for marine rescues, marine and shoreline clean up and science
research.

2 Tho Crionde hold o Haollowoon commiinihg anitraach wwiith narticination b ovior AQN araa childron and familinc wwiha ovnaorionecod o fiin

Describe the CSO’s Plans for the Next Three Calendar Years:

1. Establishing and hiring a director to manage fundraising, marketing and administration of CSO programs and projects

2.. Fundraising to support the CSO Event Space in the new Pennekamp Visitor Center (construction pending; estimated completion date
2026)

3.Fundraising for a Marine & Environmental discovery play zone consisting of interactive structures and kiosks.This will provide a fun
educational play option for children, our future citizen scientists, and their families to learn about the unique natural features of the park
and the region

4 Providinag siinnort to staff and volunteers including voliinteer niniforms  staffii/oliinteer recaanition events and nurchase of materialg
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CSO’s LAST CALENDAR YEAR STATISTICS:

104

Total Number of CSO General Membership:

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The relationship between John Pennekamp Coral Reef and Dagny Johnson Key Largo Hammock Botanical State Parks and the Friends
of Pennekamp continues to evolve in exciting and impactful ways. 2024/2025 was indeed a year of transition, and I'm grateful for the
warm welcome and strong spirit of collaboration extended by the CSO during my first year here as Park Manager.

The Friends have demonstrated a clear commitment to supporting the parks in meaningful and lasting ways. Their efforts to secure
funding for additional mooring buoys and the successful acquisition of a marine protection vessel show an impressive ability to set
ambitious goals and deliver results that directly support our mission. Their creative community programming, like the Halloween event,
reinforces the importance of inclusive, educational outreach that brings people closer to the park.

The Board of Directors has shown steady leadership and strategic foresight. Their willingness to adapt, grow, and invest in both people
and projects reflects a strong alignment with the Annual Program Plan and the long-term vision for the parks. With major capital
improvements on the horizon, including a new visitor center and Mote Marine partnership, their role as engaged partners will be critical.As
the relationship continues to deepen, we will benefit from refining communication channels to ensure all aspects of the park’s operations
are supported efficiently. Overall, the Friends of Pennekamp have proven to be a capable, enthusiastic, and forward-looking partner. I'm
proud of what we've accomplished together and look forward to continued momentum in the years ahead.

CSO President’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

2024 was a year of transition as Park Manager Paul Rice retired in September and Park Manager Shane Zigler arrived in October.

Paul's tenure at the park was instrumental in the creation of the Friends group, which had not previously existed at Pennekamp. His
guidance and mentor-ship were huge reasons the CSO was able to meet so many goals in our first five years of existence. We were
delighted when he agreed to join the CSO board following his departure. Paul's insights and deep experience at the park and with
regional, state and national environmental agencies provide a tremendous resource for future projects and board goals.

Shane Zigler leads with energy, enthusiasm and a strong emphasis on teamwork among both staff and park volunteers. The CSO is
pleased to enlarge our fundraising portfolio to include projects and programs supporting all the various groups within our park family.

His arrival also comes at a time of enormous change and promise for Pennekamp and Dagny Johnson parks with over 50 million dollars
of capital projects coming on-line during the next five years. The CSO will be an engaged and integral partner as the parks are enhanced
with a new visitor center, a Mote Marine facility on-site and many other improved facilities.

The CSO is excited and energized to work with Shane to continue to support our parks at new levels of excellence. It's a great time to be
a Friend of Pennekamp!
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 0
Cultural resources (e.g., historic structure restoration/ renovation) $ 0
Natural resources (e.g., native plants, natural lands restoration) S 0
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S 0
Other facilities and landscape maintenance $ 0

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S 133701
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 0
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 0
Big ticket visitor center exhibits or interpretation updates $ 0
Park exhibits, displays, signage $ 0
Park publications, brochures, maps, etc. S 0
Programing/interpretation support material purchases $ 0

Other program services $ 2580
Total Program Service Expenses $ 136281

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S g
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ o
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 9691

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 0
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0

In-park donation boxes $ 29169
Other visitor services revenue $ 0

Total Visitor Services Revenue $ 38860

NET ASSETS: $ (253896
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

26195

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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