Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2023 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of Pensacola State Parks, Inc.

Mailing Address: _ 12301 Gulf Beach Highway, Pensacola, FL 32507

Telephone Number: 850-492-1595

Website Address (required if applicable): friendsofpensacolastateparks.org

[C]check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

OUR Mission Statement:
“The Friends of Pensacola State Parks, Inc. is a not-for-profit organization dedicated to generating support for Big Lagoon, Perdido Key,
and Tarkiln Bayou Preserve State Parks. The focus of the organization is to provide assistance and seek funds for park needs. The scope

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

The park continues to rebuild after Hurricane Sally and the CSO is right behind them helping and volunteering. In spite of the fact that
there are very few opportunities to raise funds for the park, we have managed to still help and support the park throughout the year.

* Held yard sales in January and May with items donated from the local community. Our community really came through and the yard
sales netted nearly $1200 for the CSO that can be used by the park.

» Received a new gulf cart that was paid for with funds from FSPF Grant along with CSO funds. The gulf cart is being used by park
volunteers and staff and is greatly appreciated.

« Special brochures were printed for the parks for the education of park visitors on Jelly Fish and Tarkiln Bayou Nature Preserve.

« Paid for park ranger’s training and hotel stay.

a2 Donowiad AMionza Ann far narls hinloaict

Describe the CSO’s Plans for the Next Three Calendar Years:

We have started holding yard sales in the park where local residents donate items and we sell them at the yard sales. All income from the
event are donations to the CSO. We have held 2 events with moderate success. We will continue to hold sales at twice a year as long as
profits continue.

The FOPSP has been improving our technical reach. We’re getting quite a bit of success with our Facebook page. We've created donor
QR codes and intend to develop QR codes for membership (new and renewals) as well as sales in the ranger’s station.

We've shifted our focus for raising funds. Rather than doing events, we are going to channel our efforts into Grant writing, donations and

memberships. While we are still selling items in the park ranger’s station, it will be donations, grants and members that | believe will move
us forward financially
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

It has been another pleasurable year working with this group. Through in park cleanups and projects, the bond between paid staff
members and CSO volunteers has grown substantially. The CSO are working to fulfill their purpose of supporting the parks. They have
been responsive to fulfilling needs of the park this year and working within their Annual Program Plan.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

Our park manager is wonderful. She gives advice, guides and helps the CSO whenever possible. Because of the continued exposure we
get with the rangers by doing our cleanups and work in the parks, we have developed a fantastic working relationship with all of them.
The park is welcome to recommend any need they may have of the CSO for funding or volunteer support. If we are able to accommodate,
we usually do. As a board, the CSO reviews all park requests for available funds and assesses our plans to replace the needed funds.
Even though our current board is very small, they are a dedicated group that wants to see the park flourish. Over the past several years,
we have had to look at non-traditional ways to raise funds for the park. By not doing things “as we've always done” there seems to be
more energy on the board and in our membership and park staff.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $

Cultural resources (e.g., historic structure restoration/ renovation) $

Natural resources (e.g., native plants, natural lands restoration) $

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S
Other facilities and landscape maintenance $ 392

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S 7233
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 336
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 515

Big ticket visitor center exhibits or interpretation updates $

Park exhibits, displays, signage

Park publications, brochures, maps, etc.

Programing/interpretation support material purchases

Other program services

Total Program Service Expenses $ 9861

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 3089

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 1287
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $

Other visitor services revenue S 6774

Total Visitor Services Revenue $ 11150

NET ASSETS: $[41.113
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

16,343

CONFIRM ATTACHMENTS:

[O] Code of Ethics

@ The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.

Page 3 of 4



2023 CSO Legislative Report Acknowledgement

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes
Signatu re: Victorla Ha ney Digitally signed by Victoria Haney

Date: 2023.06.23 12:06:44 -05'00'
Printhame: Victoria B Haney

CSO President
Friends of Pensacola State Parks Inc.
Date: 5/30/2023

S'gn atu re: K]e rste n W| I SOI’] Digitally signed by Kiersten Wilson

Date: 2023.05.28 08:05:10 -05'00"
Print name: Kiersten Wilson

Park Manager
Date: 05/28/2023

Page 4 of 4















Form 990- ¢ Ee_toni_ oti_e(e- ost.ad) c OMB No. 1545-2085 ¢

rtmentofth Tr sury for Tax-Exempt Organization not Required to File Form 990 or 990-EZ 2022
Int mIR v nu S rvic

Open to Public Ins  ction

AForth 2022C I nd ry rort xy rb ginning 2022-01-01 and ending 2022-12-31

B Ch ckif v il bl C Name of Organization: FRIENDS OF PENSACOLA STATE D Employ Id ntific tion ¢

() Terminated for Business PARKS INC Numbe r 59-3224820
Gross re eipts are normally $50,000 or less ¢ -
12301 Gulf Beach Highway,

PENSACOLA, FL, US, 32507

E Websit : ¢ F Name of Principal Officer: Victoria‘Haney
friendsofpensa olastateparks.org 5573 Ponte Verde Rd,

Pensacola, FL, US, 32507

Priva y A t and Paperwork Redu tion A t otice: We ask for the information on this form to carry out the Internal Revenue | ws of th Unit d St t s.
You r r quir dtogiv usth information. We n ed it to ensure that you,are complying with these laws.

Th org niz tion is not r quir d to rovid information requested.on a form that is subject to the Paperwork Reduction Act unl ss th form dis | ys
v lid OMB control numb r. Books or r cords r | ting to a form or its instructions must be retained as long as their contents may b comemad ri |in th
dministr tionof nyInt rn IR v nu | w. Th rules governing.the confidentiality of the Form 990-N is covered in code section 6104.

Th timen d dtocomp t ndfil thisform ndr |t dsch dul swillv ryd nding onth individu | circumst nc s Th stima d vr g times c
is 15 minut s.

ote: This image is provided for your re ords only. Do ot mail this page to the IRS. The IRS will not a ept this filing via paper. You must file
your Form 990- (e-Post ard) ele troni ally. c



	CSO Name: Friends of Pensacola State Parks, Inc.
	Mailing Address: 12301 Gulf Beach Highway, Pensacola, FL 32507
	Telephone Number: 850-492-1595
	Website Address: friendsofpensacolastateparks.org
	Code of Ethics on website: Yes
	CSO Mission statement: OUR Mission Statement:
“The Friends of Pensacola State Parks, Inc. is a not-for-profit organization dedicated to generating support for Big Lagoon, Perdido Key, and Tarkiln Bayou Preserve State Parks. The focus of the organization is to provide assistance and seek funds for park needs. The scope of activities includes, but is not restricted to: supporting the park and staff in their activities, special projects, and park operations; along with educational/interpretive programming, and other activities that foster an understanding and appreciation for nature and the environment.”

Mission as stated in our Bylaws:
Section 2.3 Mission: The mission of the Corporation shall be to enhance and perpetuate the Florida State Park system for the people of Florida and its visitors.  To fulfill this mission, the Corporation shall on a statewide basis, assist, advise and support the Florida Department of Environmental Protection’s Division of Recreation and Parks in the following ways:

 (a) Develop and maintain general membership support for the purposes of the organization.
(b) Promote the use, preservation and enhancement of all the Florida State Parks through such activities as: public awareness projects, special events, tours, and market research and joint partnerships with nonprofit and profit making organizations.
(c) Sponsor the publication and sale of literature and educational and promotional material on Florida State Parks.
(d) Sponsor research and data gathering projects to support the resource and recreation management needs of Florida State Parks.
(e) Provide a vehicle for grant funding and special projects in state parks which do not have established Citizen Support Organizations of their own.  At a minimum, the information about said project must contain a description of the grant or project, the target date of the project, the amount of the project and the names of the people who are authorized to have the Corporation release funds for the project.
(f) Provide support and recognition programs for the volunteers of the Division of Recreation and Parks and employees.
 (h) Receive and hold donations of lands, leases and easements for state park needs.

	Brag - Results Obtained: The park continues to rebuild after Hurricane Sally and the CSO is right behind them helping and volunteering. In spite of the fact that there are very few opportunities to raise funds for the park, we have managed to still help and support the park throughout the year. 
• Held yard sales in January and May with items donated from the local community. Our community really came through and the yard sales netted nearly $1200 for the CSO that can be used by the park.
• Received a new gulf cart that was paid for with funds from FSPF Grant along with CSO funds. The gulf cart is being used by park volunteers and staff and is greatly appreciated.
• Special brochures were printed for the parks for the education of park visitors on Jelly Fish and Tarkiln Bayou Nature Preserve.
• Paid for park ranger’s training and hotel stay.
• Renewed Avenza App for park biologist
• Completed application for Impact100's $103,000 grant to replace the playground and swing set that was lost in 2020. The application was rejected, however, we learned a great deal about Tallahassee's approval process as well as the grant-writing process.
• Continued park cleanups throughout the year. In addition to cleaning up post-Sally debris, we helped repaint a number of pavilions, campground trimming and planting sea oats.
• The park was in need of more volunteer T-shirts and we purchased 100 new volunteer T-shirts for them.
• CSO members raised over $5900 in donations and merchandise sales. We updated our merchandise display in the rangers station and saw an immediate increase in merchandise sales.
• Provided funding for a Girl Scout project in Tarkiln Bayou Nature Preserve. The project created signs with QR codes to place in the park and allow visitors to scan the code to look up the explanation for a plant or animal found in the park. The project uses the CSO's website to post plant and animal information. The project continued into 2023.
• Participated in several community events (World Oceans Day in June, No one leaves ‘til the beach is clean in April, International Ocean Cleanup in September…) to support our community and expose the FOPSP to members of the community.

	Next three year plans: We have started holding yard sales in the park where local residents donate items and we sell them at the yard sales. All income from the event are donations to the CSO. We have held 2 events with moderate success. We will continue to hold sales at twice a year as long as profits continue. 

The FOPSP has been improving our technical reach. We’re getting quite a bit of success with our Facebook page. We’ve created donor QR codes and intend to develop QR codes for membership (new and renewals) as well as sales in the ranger’s station.  

We’ve shifted our focus for raising funds. Rather than doing events, we are going to channel our efforts into Grant writing, donations and memberships. While we are still selling items in the park ranger’s station, it will be donations, grants and members that I believe will move us forward financially.

As the number of events increases in the area after COVID, we plan to attend as many as possible (with our limited number of volunteers.) It is hoped that as we attend events that our volunteerism and membership will increase. Armed with our new QR codes we should be able to take donations and memberships right at the events. 

We are in the process of applying to several large grants. The current plan is to use grant funds to build (replace) a playground near Big Lagoon’s west beach. We have set our sights on a playground that will cost over $100,000. It is a big goal and may take us several years to get there.

The park was so appreciative of the first golf cart we purchased, we hope to be able to purchase another, but we need to be able to raise funds for it.  Fund raising will be one of our primary missions over the next few years.

	Number paid general members: 59
	Number Board of Directors: 5
	Total Board Hours: 1313.5
	Park Manager comments: It has been another pleasurable year working with this group.  Through in park cleanups and projects, the bond between paid staff members and CSO volunteers has grown substantially.  The CSO are working to fulfill their purpose of supporting the parks.  They have been responsive to fulfilling needs of the park this year and working within their Annual Program Plan. 
	CSO President comments: Our park manager is wonderful. She gives advice, guides and helps the CSO whenever possible. Because of the continued exposure we get with the rangers by doing our cleanups and work in the parks, we have developed a fantastic working relationship with all of them. The park is welcome to recommend any need they may have of the CSO for funding or volunteer support. If we are able to accommodate, we usually do. As a board, the CSO reviews all park requests for available funds and assesses our plans to replace the needed funds.
Even though our current board is very small, they are a dedicated group that wants to see the park flourish. Over the past several years, we have had to look at non-traditional ways to raise funds for the park. By not doing things “as we’ve always done” there seems to be more energy on the board and in our membership and park staff.
	Buildings: 565
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 
	Landscaping: 392
	Vehicles: 7233
	Amenities: 336
	Staff support: 515
	Exhibits: 
	Displays: 
	Publications: 820
	Program materials: 
	Other program services: 
	Total Program Services: 9861
	Gift shop: 
	Merchandise sales: 3089
	Progams and events: 1287
	Vending: 
	Rentals: 
	Donation boxes: 
	Other revenue: 6774
	Total Visitor Services Revenue: 11150
	Total Year's Expenses: 16,343
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 41,113


