Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2024 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Friends of Pensacola State Parks, Inc.
Citizen Support Organization (CSO) Name:

12301 Gulf Beach Hwy, Pensacola, FL 32507

Mailing Address:

850-492-1595
Telephone Number:

. . . . friendsof lastat ks.
Website Address (required if applicable): www-mencsolpensacolasiateparks.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

OUR Mission Statement:
“The Friends of Pensacola State Parks, Inc. is a not-for-profit organization dedicated to generating support for Big Lagoon, Perdido Key,
and Tarkiln Bayou Preserve State Parks. The focus of the organization is to provide assistance and seek funds for park needs. The scope

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

In 2023 The CSO added 2 new board members and gained some energetic, involved members. This gives us the ability to dream a little
bigger and achieve our goals.

- In order to improve our processes and effectiveness, the board held a planning and prioritization workshop where Vicky facilitated.
During the workshop, we reviewed fund-raising, future projects and community participation opportunities. Then realistically assessed our
available resources (meaning our time). We used the output from that session to guide any future decisions to be sure we are using our
time and resources on the most value-adding activities.

- Funded Tarkiln scavenger hunt project with Girl Scout Ryan Clark

» We improved our grant writing abilities and passed the first several reviews by Impact 100. However, we did not receive the grant. We

aill imnronvio acain and rociihmit in 2024

Describe the CSO’s Plans for the Next Three Calendar Years:

The FOPSP continues to improve our technical reach. We’'re getting quite a bit of success with our Facebook page. We've created donor
QR codes for membership as well as sales in the ranger’s station.

We've shifted our focus for raising funds. Rather than doing a lot of disjointed events, we are going to channel our efforts into Grant
writing, donations and memberships. While we are still selling items in the park ranger’s station, it will be donations, grants and members
that | believe will move us forward financially. Attending community or park events with a goal of increasing our visibility in the community
is planned as well.

As the niimher aof events increases in the area after COVIND we nlan to attend as manv as nassihle (with aur limited niimher of
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

It has been another pleasurable year working with the Friends. Through in park volunteer days and projects, such as the new bird house
program, the bond between paid staff members and CSO volunteers has continued to grow. The CSO are working to fulfill their purpose
of supporting the parks. They have been working within their Annual Program Plan.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

We continue to work well with the park staff... the manager, volunteer specialist and all the rangers. During our monthly CSO meetings,
the park manager and assistant manager provide suggestions, guidance and help to the CSO. The park is welcome to recommend any
need they may have of the CSO for funding or volunteer support. If we are able to accommodate, we usually do. As a board, the CSO
reviews all park requests for available funds and assesses our plans to replace the needed funds.

Even though our current board is small, they are a dedicated group that wants to see the park flourish. We've started looking at
non-traditional ways for raising funds and getting members involved. It has proven to be a challenge at times, but has allowed the CSO to
work smarter and be more successful for the park.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $
Cultural resources (e.g., historic structure restoration/ renovation) $

Natural resources (e.g., native plants, natural lands restoration) S 461.55

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S 562.23
Other facilities and landscape maintenance $

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S 3500

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $

Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 803.94
Big ticket visitor center exhibits or interpretation updates $

Park exhibits, displays, signage $ 251.40

Park publications, brochures, maps, etc. S 288.85
Programing/interpretation support material purchases $

Other program services S 144.99

Total Program Service Expenses $ 6012.96

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 2387.5

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 3665
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S

In-park donation boxes $ 375.5
Other visitor services revenue $

Total Visitor Services Revenue $ 6428

NET ASSETS: $ [48059
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

11853

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

2024 CSO Legislative Report Acknowledgment

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

H 1 Digitally signed by Victoria Haney
S |gn ature: VICtO na H aney Date: 2024.05.15 12:30:44 0500

Printname;_ Victoria B Haney , CSO President
Friends of Pensacola State Parks . Inc.
Date: 5/15/2024

i i Digitally signed by Kiersten Wilson
gignamre.Klersten Wilson

2 Date: 2024.05.12 09:13:45 -05'00°

Print name: Kiersten Wilson , Park Manager
Date: 05/12/2024




Code of Ethics for

Friends of Pensacola State Parks, Inc. Board of Directors
Statement of Commitment

"In establishing policy for and on behalf of Friends of Pensacola State Park's members, | am
a custodian in trust of the assets of their society/association. The members recognize the
need for competent and committed elected board members to serve their organization and
have put their trust in my sincerity and abilities. In return, the members deserve my utmost
effort, dedication, and support."

"Therefore, as a board member/director of Friends of Pensacola State Parks, | acknowledge
and commit that | will observe a high standard of ethics and conduct as | devote my best
efforts, skills and resources in the interest of Friends of Pensacola State Parks and its
members. | will perform my duties as board member/director in such a manner that
members' confidence and trust in the integrity, objectivity and impartiality of Friends of
Pensacola State Parks are conserved and enhanced. To do otherwise would be a breach of
the trust which the membership has bestowed upon me."

Ethical Guidelines
General

1. I will always hold the betterment of the membership of the organization as my
priority, including during all participation in discussions and voting matters.

2. | recognize that | am obligated to act in a manner which will bear the closest public
scrutiny.
3. Itis my responsibility to contribute to the board of directors any suggestions of ways

to improve the organization's policies, standards, practices or ethics.

4, I will not abuse my position as a board member by suggesting to any organization
employee that | am entitled to or expect any special treatment beyond regular
members of the organization.

Conflict of Interest

5. I will declare any conflict of interest, be it real, potential, or apparent, which is not
immediately obvious with regard to any matter being discussed in my presence
during a meeting.

o I will proactively and fully disclose any real or potential conflicts of interest to the
appropriate stakeholders.

. When | realize | have a real or potential conflict of interest, | will refrain from
engaging in the decision-making process or otherwise attempting to influence



outcomes, unless or until: we have made full disclosure to the affected
stakeholders; we have an approved mitigation plan; and we have obtained the
consent of the stakeholders to proceed.

If the board decides at any time during a meeting that | have a conflict, | will accept
their request that | refrain from participating in the discussion and | will leave the
meeting at the board's request. | understand that the board's decision will be
recorded in the minutes, either with or without the reasons for the decision being
also recorded

I understand that the following activities are considered by the organization to be
conflicts of interest, and that conflicts of interest are not limited to the following
situations:

o where a director makes a decision or does an act motivated by other or
additional considerations than "the best interests of the organization"

. where a director personally contracts with the organization or where he/she
is a director of other organizations which are contracting with this organization

. where a director learns of an opportunity for profit which may be valuable to
him/her personally or to another organization of which he/she is a member, or to
other persons known to the director

o where a director, in any circumstance as related to the organization, puts
his/her personal interests ahead of the best interests of the organization

Information

8.

10.

11.

I will not knowingly take advantage of or benefit from information that is obtained in
the course of my official duties and responsibilities as a board member, and that is
not generally available to membership

I will be alert to information which the organization can use to develop improved
policies and strategies

| will protect the organizations information closely and will not release or share
confidential information without the permission, preferably in writing, of the person
who provided it

I will maintain confidentiality of all information which the board deems ought to be
kept confidential

Resources

12.

I will be mindful of resources which are in my trust on behalf of the organization, and
will help establish policies which ensure the maximization of secure and protected
resources

Gifts and Hospitality



13.

14.

Should business associates or others offer me gifts, favors, or benefits on a
personal basis because of the business the organization does with them, | will
recognize that such offers may be an effort to secure advantage from me, and | will
reject such offers on the basis that it is against the organization's policy to accept
gifts from business contacts. The most | will accept will be nhormal promotional
handouts of a nominal value.

I will not routinely accept the hospitality of others. For example, when meals are
taken with business colleagues, | will pay for as many meals as do my colleagues.

Representing the Organization

15.

As part of my duties as a board member, | represent the organization informally and
formally to other associations, societies, government officials, and business
representatives. | recognize that it is important that | represent the organization in
such a way as to leave others with a positive impression of the organization. In my
duties I will preserve and enhance the good reputation of the organization and will
avoid behavior which might damage its image.

Interpretation

16.

The president of the organization shall ensure that the practice of this policy will be
fair, just, and equitable in all situations of interpretation and application.

Enforcement

17.

18.

The president is ultimately responsible forimmediate interpretation, application
and enforcement of the board members' code of ethics policy. All complaints
concerning a possible code of ethics violation shall be made in writing to or by the
president with a copy provided to the complainant.

The president shall make an initial determination of the issue and shall attempt
initial resolution of the problem with the complainer and the complainant.

. If this initial attempt at resolution is not successful, the president shall
appoint a tribunal composed of three board members to investigate the complaint.
The tribunalis required to investigate as required and submit a written report to the
president within 30 days. The president will render his/her decision within ten days
of receiving the tribunal's report.

o The president's decision may be appealed in writing to the board of directors
for consideration the board's next regular meeting at the organization's next regular
scheduled meeting for a final decision. The final decision shall be delivered in
writing to the complainer and complainant.

Delegation and Penalties

19.

Should the president be the subject of a written complaint, the vice president shall

perform the duties normally assigned to the president in this matter.



20. Penalties imposed for breach of the code of ethics may include, but are not limited

to, the following:

o Excluding the director from portions of all future meetings and discussions
which relate to the stated conflict of interest, and/or censure of the director, in private, in

public, or both, and/or

o removal of the director from office by a resolution passed by a vote of two-
thirds of the members voting at an annual or special general meeting of the not-for-profit
organization's members, provided that notice of such a proposed resolution is given with

the notice calling the meeting.

| have read and | accept Friends of Pensacola's Code of Ethics for Board Members

Signature

Date

Board Member Name (print)
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Form 990-N Electronic Notice (e-Postcard)

Department of the Treasury for Tax-Exempt Organization not Required to File Form 980 or 990-EZ
Internal Revenue Service

A For the 2023 Calendar year, or tax year beginning 2023-01-01 and ending 2023-12-31

QMB No. 1545-2085

2023

Open to Public Inspection

B Check if available C Name of Organization: FRIENDS OF PENSACOLA STATE
| Terminated for Business PARKS INC

i G ipts lly 550,000 or le
ross receipts are normally § ar less 12301 Gulf Boach Hwy,

Pensacola, FL, US, 32507

E Wehsite: F Mame of Principal Officer: Victoria Haney
friendsofpensacolastateparks.org 5573 Ponte Verde Rd,

Pensacola, FL. US, 32507

Privacy Act and Paperwork Reduction Act Notice: We ask for the informalion on this form to carry out the Internal Revenue laws of the United States.

You are required to give us the information. We need it to ensure that you are complying with these laws.

The organization is not reguired to provide information requested on a form that is subject to the Paperwork Reduction Act unless the form displays &
valid OMB control number. Books or records relating to a form or its instructions must be retained as long as their contents may become material in the

D Employee |dentification
Number 59-3224820

administration of any Internal Revenue law. The rules governing the confidentiality of the Form 990-N is covered in code section 6104,

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times

is 15 minutes.

Mote: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must file

your Form 990-N (e-Postcard) electronically.
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	Mailing Address: 12301 Gulf Beach Hwy, Pensacola, FL 32507
	Telephone Number: 850-492-1595
	Code of Ethics on website: Yes
	CSO Name: Friends of Pensacola State Parks, Inc.
	Net Assets: 48059
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Total Program Services: 6012.96
	Program materials: 
	Publications: 288.85
	Displays: 251.40
	Exhibits: 
	Staff support: 803.94
	Amenities: 
	Vehicles: 3500
	Maintenance Equipment: 562.23
	Landscaping: 
	Natural Resources: 461.55
	Cultural Resources: 
	Total Visitor Services Revenue: 6428
	Other revenue: 
	Donation boxes: 375.5
	Rentals: 
	Vending: 
	Progams and events: 3665
	Merchandise sales: 2387.5
	Gift shop: 
	Other program services: 144.99
	CSO Mission statement: OUR Mission Statement:
“The Friends of Pensacola State Parks, Inc. is a not-for-profit organization dedicated to generating support for Big Lagoon, Perdido Key, and Tarkiln Bayou Preserve State Parks. The focus of the organization is to provide assistance and seek funds for park needs. The scope of activities includes, but is not restricted to: supporting the park and staff in their activities, special projects, and park operations; along with educational/interpretive programming, and other activities that foster an understanding and appreciation for nature and the environment.”

Mission as stated in our Bylaws:
Section 2.3 Mission: The mission of the Corporation shall be to enhance and perpetuate the Florida State Park system for the people of Florida and its visitors.  To fulfill this mission, the Corporation shall on a statewide basis, assist, advise and support the Florida Department of Environmental Protection’s Division of Recreation and Parks in the following ways:

 (a) Develop and maintain general membership support for the purposes of the organization.
(b) Promote the use, preservation and enhancement of all the Florida State Parks through such activities as: public awareness projects, special events, tours, and market research and joint partnerships with nonprofit and profit making organizations.
(c) Sponsor the publication and sale of literature and educational and promotional material on Florida State Parks.
(d) Sponsor research and data gathering projects to support the resource and recreation management needs of Florida State Parks.
(e) Provide a vehicle for grant funding and special projects in state parks which do not have established Citizen Support Organizations of their own.  At a minimum, the information about said project must contain a description of the grant or project, the target date of the project, the amount of the project and the names of the people who are authorized to have the Corporation release funds for the project.
(f) Provide support and recognition programs for the volunteers of the Division of Recreation and Parks and employees.
 (h) Receive and hold donations of lands, leases and easements for state park needs.
	Brag - Results Obtained: In 2023 The CSO added 2 new board members and gained some energetic, involved members. This gives us the ability to dream a little bigger and achieve our goals. 
- In order to improve our processes and effectiveness, the board held a planning and prioritization workshop where Vicky facilitated. During the workshop, we reviewed fund-raising, future projects and community participation opportunities. Then realistically assessed our available resources (meaning our time).  We used the output from that session to guide any future decisions to be sure we are using our time and resources on the most value-adding activities.
- Funded Tarkiln scavenger hunt project with Girl Scout Ryan Clark
• We improved our grant writing abilities and passed the first several reviews by Impact 100. However, we did not receive the grant. We will improve again and resubmit in 2024.
• Found and purchased D&O Insurance for the board of the CSO.
- Held very successful Heron Trot Run/Walk on Veterans Day.
• Purchased Volunteer T-shirts for the park.
• Started Nesting Box program with membership. Program went well. We will need
to relaunch program to regain momentum next year.
• Board developed a long range plan for future endeavors to ensure that we guide the CSO correctly.
• Purchased another golf cart for the park volunteers.
• Started selling water bottles after park installed water refilling stations
• Participated in Grand Re-opening of the Park after Hurricane Sally damage was
repaired.
• Continued Wednesday work days, coordinated with Park to send out
agenda so we can forward to our members, soliciting more participation. During
the workdays, we cleaned up trash and debris, painted structures or trail maps,
helped rebuild boardwalks, planted sea oats and or wild flowers.
• Participated in International Coastal Cleanup with Perdido Key Association.
• Participated in Perdido Key Craft Fairs in April and November.
• Participated in World Ocean Day on Perdido Key.
• Purchased 4 adapters for campers to purchase if needed.
• Yard Sale in June – the community donates items and the CSO organizes and
sells donated items. The yard sale was a lot of work, but was very successful for the CSO.
• Attended the CSO regional state meeting in Chipley.
• Purchased 2 Air Conditioners for the park.
	Next three year plans: 
The FOPSP continues to improve our technical reach. We’re getting quite a bit of success with our Facebook page. We’ve created donor QR codes for membership as well as sales in the ranger’s station.  

We’ve shifted our focus for raising funds. Rather than doing a lot of disjointed events, we are going to channel our efforts into Grant writing, donations and memberships. While we are still selling items in the park ranger’s station, it will be donations, grants and members that I believe will move us forward financially. Attending community or park events with a goal of increasing our visibility in the community is planned as well.

As the number of events increases in the area after COVID, we plan to attend as many as possible (with our limited number of volunteers.) It is hoped that as we attend events that our volunteerism and membership will increase. Armed with our new QR codes we should be able to take donations and memberships right at the events. 

We are in the process of applying to several large grants. The current plan is to use grant funds to build (replace) a playground near Big Lagoon’s west beach. We have set our sights on a playground that will cost over $100,000. It is a big goal and may take us several years to get there.

The park was so appreciative of the first golf cart we purchased, we hope to be able to purchase another, but we need to be able to raise funds for it.  Fund raising will be one of our primary missions over the next few years.
	Number paid general members: 53
	Number Board of Directors: 5
	Total Board Hours: 1600
	Park Manager comments: It has been another pleasurable year working with the Friends.  Through in park volunteer days and projects, such as the new bird house program, the bond between paid staff members and CSO volunteers has continued to grow.  The CSO are working to fulfill their purpose of supporting the parks.  They have been working within their Annual Program Plan. 
	CSO President comments: We continue to work well with the park staff... the manager, volunteer specialist and all the rangers. During our monthly CSO meetings, the park manager and assistant manager provide suggestions, guidance and help to the CSO. The park is welcome to recommend any need they may have of the CSO for funding or volunteer support. If we are able to accommodate, we usually do. As a board, the CSO reviews all park requests for available funds and assesses our plans to replace the needed funds.
Even though our current board is small, they are a dedicated group that wants to see the park flourish. We've started looking at non-traditional ways for raising funds and getting members involved. It has proven to be a challenge at times, but has allowed the CSO to work smarter and be more successful for the park.
	Buildings: 
	Total Year's Expenses: 11853
	Website Address: www.friendsofpensacolastateparks.org


