
Yes
Yes

No

PBC Submission Coordinator
tracks and compares the

submission to the checklist.

6

Team Leader reviews, concurs, and
approves the package and routes to

the PBC Submission Coordinator
via PRP.Equote

5

Team Professional reviews and
concurs or updates the package,
and then routes it to Team Leader

(TL) for approval.

4

The SM routes the package to their
Team Professional for review,
concurrence, and approval.

3

SM has a routing memo for
everyone's signature and

completes the template and
checklist with their Team

Professional.

2
Site Manager (SM) receives scope
and determines it will need to be

quoted or ATC or RP requested to
proceed with PBC SOW. 

Contact the PBC Submission
Coordinator via PRP.Equote to

receive the most up to date
template.

1

Petroleum Restoration Program
Performance Based Cleanup

Route to QPBC
Coordinator or

PBC Coordinator
accordingly.

9

Appropriate Coordinator reviews
the package, facts checks

entries, makes corrections, and
submits to DEP PE for approval.

10

Team 1 TL
Approves PBC?

12

QPBC Coordinator begins the
quoting process. Determine the ATC

pool
based on the current Assignment

Process and email the invitation to
the

Vendors (CC
PRP.Equotes@floridadep.gov) using

the templated email.

Return to SM and Team
Professional with comments.

8

Vendors submit questions.

15

QPBC Coordinator compiles
Questions and Program

Responses in communication with
the SM, SM TL, and Team

Professional.

16

Vendors submit Quote.

17

QPBC Coordinator tabulates all
responses, non-responses and

declined to quote and cost.
Determine if RP has right to reject
contractor and email RP if needed.

Send recommendation to Team
Leader for approval.

18

Once approved, send email to all
Vendors who were invited to

participate indicating the
responsive, accepted lowest

quote.

19

SM follows the normal procedure
for processing PO but indicates in
the email which type of PBC scope

is being submitted and includes
appropriate attachments based on

guidance.

21

Change orders are not normally
allowed for costs and require PBC

Coordinator and Team Leader
signature. Change orders for time

extensions must be agreed upon by
the appropriate Coordinator.

22

Color Key

Site Manager
PBC Coordinator

Vendor

Team Professional
Team Leader

QPBC Coordinator

PBC Submission Coordinator

PBC Submission
Coordinator
Approves?

7

Yes

Appropriate Coordinator emails the
SM providing guidance on how to

further process the PO with
applicable attachments.

20

DEP PE/PG reviews, 
makes corrections,

and submits to ATC Contracts TL
(QPBCs) or to Team 1 TL 

(PBCs) for approval.

11
ATC Contracts TL
Approves QPBC?

13

14

No

No


