


Subprogram Area/ Implementation Timeframe e
Region Park Management Zone / Location Program Area/Topic o : i Objective Action Subject (shortTerm/MidTerm/tong- | . o CHETEE
& Term/ Continual/Undetermined) s
Monitor ground and surface water levels secondary to Picayune Strand Restoration Project (PSRP). Confinue data collection and maint
Big Cypress Coller-Seminole State Park Parkwide Hydrology Water Quantity fonitor ground and surface water levels secondary to Picayune strand Restoration Project (PSRP). Continue data collection and maintenance Mornitor Water Quantity Continual $85,000
of the 11 eroundwater wels.
Bie Cvoress Coll Parkwide Hvdroloay Water Quality uality ites t0 monitor post-PSRP effects Monitor Water Quality Continual $45.000
Management zones C5-01, C5-02, C5-03, C5-04, C5- Study the impacts of adjacent farm discharge on t z0nes C5-01, C5-02, C5-03, C5-04, C5-05A and C5-06A, and eliminate fut
Big Cypress Coller-Seminole State Park o s Hydrology Water Quality Y e Rt o e A B T ? and eliminate future Mornitor Water Quality Continual $150,000
Bie Cvoress Coll Parkwide Hvdroloay Water Quality Collect baseline data that characterizes the Class Il Outstanding Floida Waters of the park. Monitor Water Quality Continual $75.000
Big Cypress Coller-Seminole State Park Parkwide Hydrology Water Quality Collborate to identify offste iversion, retention and treatment of poor-quality water flowing the park Faciitate Interageney Cooperation Continual RAE
“Assess the park's hydrological Continue to coop state and federal a
Big Cypress Coller-Seminole State Park Parkwide Hydrology Hydrological Alterations hydrological research and moritoring prog the park,p focused on freshwater wetlands, groundwater levels and Faciitate Interageney Cooperation Continual RAE
water auality n associated estuarine waterbodies.
Big Cpress Coller-Seminole State park Parkwide Hvdrolosy Hydrolosical Alterat Continue to monitor.review " zoning paric Monitor Plan Continual RAE
Wet flatwoods, strand swamp, marl raire, mesic| d functions 2,069 acres mar praiie, mesic
Big Cypress Coller-Seminole State Park e s o Hydrology Restoration e oo o o e e e Conduct Restoration Long-Term $4,500,000
v2e Impacts of park road: and
Big Cypress Colier-Seminole State Park Parkwide Hydrology Restoration P N e Conduct Restoration Long-Term $1,250,000
Wet flstwoods, alt marsh, marl praire, mesic|
Big Cypress Coller-Seminole State Park P Natural Communities Prescribed Fire Within 10 years, optimum Conduct Prescribed Fire Continual RAE
Wet flstwoods, salt marsh, marlprairie, mesic|
Big Cypress Coller-Seminole State Park P Natural Communities Prescribed Fire Develop and update annual burn plan. Develop a comprehensive fire management plan for the park. Update Annual Burn Plan Continual RAE
Wet flstwoods, salt marsh, marlprairie, mesic|
8ig Cypress Coller-Seminole State Park P Natural Communities Prescribed Fire Conduct prescribed fire on 339-1,701.36 acres annually. Conduct Prescribed Fire Continual RAE
fan for 105 combined acres of depression marsh and wet flatwoods. Implement the restoration
Big Cypress Coller-Seminole State Park Depression marsh and wet flatwoods Natural Communities Restoration ? e of e ! Develop Plan Long-Term $650,000
plan.
Big Cypress c Natural Communities Improvement Conduct slash pine d pine tres. Conduct Restoration Long-Term $1,300,000
Tsts for plants and animals. Continue to inventory the park to update
Big Cypress Coller-Seminole State Park Parkwide Imperied Species Inventory o e 7Y the park to up Update Inventory Continual RAE
imperie s
Big Cypress Coller-Seminole State Park Parkwide Imperiled Species Fauna c for two selected including the gop and Florida bonneted bat. Mornitor Fauna Continual RAE
Big Cypress Coller-Seminole State Park Parkwide Imperied Species Flora Monitor and plant Florida royal palm, erect pricky-pear cactus and fuzzy-wuzzy ar plant Mornitor Flora Continual RAE
Big c €502, CS.064, C5.068 i 5 i Plant Treatment e et d mesic flatuwoods. i Natural e Long-T RAE
ig Cypress , 506, invasive Species invasive Plant Treatment e i o e o improve atural Communities ng-Term
Big Cypress c 510 Invasive Species Invasive Plant Treatment c  activites on 35 acres of rockiand hammack. Treat al FISC category 1 invasives. Improve Natural Communities Long-Term RAE
‘Annually treat 100 gross acres of non-native plants. dentif the major vectors and pathways for non-native plants at the park and reduce
Big Cypress Coller-Seminole State Park Parkwide Invasive Species Invasive Plant Treatment v B ? fy the maj pathway: ? P Mornitor Invasive Plants Continual RAE
incoming propagules where possibl.
Big Cvoress Coller-Seminole State park Parkwide Invasive Species invasive Plant Treatment of high (50-100 percent), mediurm (6-50 percent] and low (1-5 percent) infestation. Update Survey Short Term RAE
Bie Cyoress Coller-Seminole State parc Parkwide Invasive Species invasive Plant Treatment Develos otocol for new infestations: Develop Protocol Short-Term RAE
Bie Cyoress Coller-Seminole State parc Parkwide Invasive Species invasive Plant Treatment Develop blan for ororiization framevork Develop Plan Short-Term RAE
Bie Cyoress Coller-Seminole State parc Parkwide Invasive Species invasive Plant Treatment Evaluate and update 1 basis and adapt to changing conditions Update Plan Continual RAE
Big Cypress Coller-Seminole State Park Parkwide Invasive Species Invasive Plant Treatment i reduce cover cl the park. o for o Conduct Survey Continual RAE
Big Cvoress Coller-Seminole State park Parkwide invasive Species invasive Plant Treatment Treat medium infestations with staff and volunteers Remove invasive Plants Long-Term RAE
Big Cypress Coller-Seminole State Park Parkwide Invasive Species Invasive Plant Treatment Iabor sources (e &, strke teams) and plan for passive or actve restoration, Remove Invasive Plants Long-Term RAE
Big Cvoress Coller-Seminole State park Parkwide Invasive Species invasive Plant Treatment € survevs in DRP's Natural Resource Update Survev Long-Term RAE
ement four to protect nat d habitats. Remove pythons, feral cats,
Big Cypress Coller-Seminole State Park Parkwide Invasive Species Invasive and Nuisance Animal Control . P prthons, g Remove Invasive/Nuisance Animals Continual RAE
iguanas an ded
Big Cpress Coller-Seminole State park EETHESER=2T) Cultural Resources di v Monitor and assess ten recorded cultural resources. Monitor Coltural Sites Continual RAE
< Ensure all known sies are recorded or updated in the
Big Cypress c €511, 0513,C5:15 Cultural Resources Documentation of Recorded Sites e Compile Documentation Long-Term RAE
Big Cvoress Coller-Seminole State park CiLG1.c6 Cultural Resources Maintain the park's Scoe of Collections Statement, Monitor Continual RAE
Maintain al recorded stes Bring one of 10 Develop and
Big Cypress c 511, 0513, 6517 Cultural Resources Preservation Measures p— e oo Mornitor CulturalSites Continual RAE
‘Assess the park’ need: o State and federal
Big Cypress Delnor-Wiggins Pass State Park Parkwide Hydrology Monitoring and Assessment P Faciitate Interagency Cooperation Continual RAE
hydrological research and
Big Cypress Delnor-Wiggins Pass State Park Parkwide Hydrology Erosion Monitoring c P federal,state, Faciitate Interagency Cooperation Continual RAE
< Tederal, state and local agencies, and researchers in planning and implementation of coastal projects
Big Cypress Delnor-Wiggins Pass State Park Parkwide Hydrology Interagency Partnerships e Faciitate Interagency Cooperation Continual RAE
Big Delnor-Wiggins Pass State Park Beach dune and coastal strand Natural e Restorati « 26 acres of strand I Natural C : LongT $50,000
8 e s following the impacts of major storm events. Survey, remove and monitor FISC category | and Il invasive plant species. ® ® 8
Bie Cvoress Delnor-Wissins Pass State Park Dwp-05 Natural Communities Restoration Revezetate former northernmost parking area and roadwa. imorove Natural Communities Long-Term $80,000
Bia Cvoress Delnor-Wiagins Pass State Park DWP-05 and DWP-06 Natural Communities Restoration Designae rai access to prevent tramoling Protect Natural Communities Short-Term RAE
Bia Cvoress Delnor-Wiagins Pass State Park Beach dune and Natural Communities Restoration Naturalize former parking areas as steos in the process to consolidate vsitor parking. imorove Natural Communities Long-Term RAE
Bia Cvoress Delnor-Wisgins Pass State Park Parkwide imoeried inventory Uodate basel for d Uodate inventory Continual RAE
Continue to implement existing monitoring protocols fo four marine turl . as wellas piping plover, red knot, Wilson's plover,least
Big Cypress Delnor-Wiggins Pass State Park Parkwide Imperiled Species Fauna e B e e cenenn o isons ploven leas Mornitor Fauna Continual RAE
Bie Cvoress Delnor-Wisgins Pass State Park Parkwide I Fauna Monitor impacts on shorebird and sea turte nesting by in the park Monitor Fauna Continual RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide I Fauna Com: he park annually to better understand rends in the population Conduct Survev Long-Term RAE
Continue to implement existing monitoring protocals for thr lant specis at the park including shellmound pricklypear, triangle cact
Big Cypress Delnor-Wiggins Pass State Park Parkwide Imperiled Species Flora ontine o mplement exEting monftorin protocelsfor e rae It species at the park ncuding shellmound prickiypear, tangle cactus Mornitor Flora Continual RAE
Create a long-ter jant plan for the park. Identify th Lors and pathways for invasive plants at the park and
Big Cypress Delnor-Wiggins Pass State Park Parkwide Invasive Species Invasive Plant Treatment feate along term invasive plant management plan for the park. dentiy the major vectors and pathways for invasive plants at the park an Update Invasive Management Plan Continual RAE
reduce incomin propagules
Bie Cvoress Delnor-Wissins Pass State Park Parkwide invasive Plant Treatment to reflect Uodate Survev Continual RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide invasive Plant Treatment Develoo and eariv detection rapid for new infestations. Develoo Protocol Short-Term RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide invasive Plant Treatment Develoo olan for with  priortization framework. Develoo Plan Short-Term RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide invasive Plant Treatment Evaluate and undate 1 basis and ad: Uodate Plan Continual RAE
Monitor and maintain 26.5 acres of habitat alreach ded. W
Big Cypress Delnor-Wiggins Pass State Park Parkwide Invasive Species Invasive Plant Treatment onttorandmaintain 265 acres ofhabitatalreadyn mainterance sond yearlyfornew Conduct Survey Continual RAE
Bie Cvoress Delnor-Wissins Pass State Park Parkwide invasive Plant Treatment Treat areas lant soread s imminent e.e. after orescribed fire. mechanical or other disturbance) Remove invasive Plants Long-Term RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide invasive Plant Treatment Document treatmens and ubdate survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Bia Cvoress Delnor-Wiagins Pass State Park Parkwide Invasive and N | Control Remove Continual RAE
Monitor and A caltural resources. here N
Big Cypress Delnor-Wiggins Pass State Park Lithic scatter site and shipwreck site Cultural Resources Condition Assessment fonitor and assess resources. g, e e previously Mornitor CulturalSites Continual RAE
Big Cypress Delnor-Wiggins Pass State Park Shipwrecksite Cultural Resources Condition Assessment 1ffragments of the historic shipwreck are identified and unstable, then excavation for off-ste preservation is indicated. Mornitor CulturalSites Continual RAE
“Assess the park's hydrological Continue t ther stat d independent research
Big Cypress Estero Bay Preserve State Park Parkwide Hydrology Monitoring and Assessment ssess the parks hydrologica ontinue 0 o0 other state independent researchers Assess Restoration Continual RAE
assessments orograms.
Bie Cvoress Estero Bav Preserve State Park Hendry Creek and Cow Slough Hvdroloay Monitoring and x Continue to pursue hvdrolosical studies of within the Hendry Creek and watersheds Conduct Restoration Continual RAE
Mangrove swamp, mesic flatwoods, scrubby hydrological d functions mesic flat
Big Cypre Estero Bay Preserve State Park Hydrol Restoration Conduct Restorat Long:Te RAE
18 Cypress stero Bay Preseve State Par flatwoods, mesic flatwoods arology estorati and wet flatwoods. Complete a feasibilty assessment f identifed i the Cor ondu estoration ong-Term
Mangrove swamp, mesic latwoods, scrub
I e ayPresee stte P o suam, s ey f— Restoraon [ T— Contuct Restoraton Long e 300000
Mangrove swamp, mesic iatwoods, scrub
Big Cypress Estero Bay Preserve State Park Browe swamer . Seruoby Hydrology Restoration Maintain,repair or replace culverts throughout the area. Conduct Restoration Long-Term $100,000
Mangrove swamp, mesic iatwoods, scrub
Big Cypress Estero Bay Preserve State Park Browe swamer . Seruoby Hydrology Restoration tabilize the main nature trailat the slough crossing. Conduct Restoration Long-Term $25,000
Mangrove swamp, mesic iatwoods, scrub
g ypress e ayPresee stte P o suams, s ey gy estoraton Restore s misof mosauodicing Condut Restoraton Long e s1o00000+
Mangrove swamp, mesic iatwoods, scrubb
Big Cypress Estero Bay Preserve State Park srowe swamer . Seruoby Hydrology Restoration d P to open gaps. Conduct Restoration Long-Term $35,000
Big Cpress Estero Bay Preserve State Park €620 and £6-21 Hvdroloay Restoration Remove spol berms in E8-20 and EB-21 Conduct Restoration Long-Term $200,000+
Mangrove swamp, mesic latwoods, scrubb
Big Cypress Estero Bay Preserve State Park Browe swame . Seruoby Hydrology Restoration Obtain necessary gopher tortoise relocation permit Conduct Restoration Long-Term $280
Big Cpress Estero Bay Preserve State Park 608 Hvdroloay Restoration o 2y at the Zemel parcel resian wel Cover “Artesian Well Short-Term 510,000
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Wet flatwoods, mesic flatwoods, scrub, scrubby
Big Cypress Estero Bay Preserve State Park v Natural Communities Prescribed Fire Maintain 2,070 acres of the p ptimun fire return 10years. Update Annual Burn Plan Continual RAE
flatwoods, depression marsh, salt marsh
Wet flatwoods, mesic flatwoods, scrub, scrubby
Big Cypress Estero Bay Preserve State Park Natural Communities Prescribed Fire Conduct prescribed fire on 365 acres annual Conduct Prescribed Fire Continual RAE
8 e v flatwoods, depression marsh, salt marsh P v
P 1 Tor plants and animals. Continue to survey the preserve to update imperied
Big Cypress Estero Bay Preserve State Park Parkwide Imperiled Species Inventory vhep P P Update Inventory Continual RAE
speces inventory fists.
Bia Coress Estero Bav Preserve State Park Pariwide I Fauna imolement ] Tud tortoises Monitor Fauna Continual RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide I Fauna Continue to orotocols for ] Monitor Fauna Continual RAE
Develop monitoring protocols for two selected species ncludin and Curtiss' milkweed
Big Cypress Estero Bay Preserve State Park Parkwide Imperiled Species Flora 4 e > e ) Monitor Flora Continual RAE
Update the long-term invasive plant management plan for the preserve. dentify the major vectors and pathways for invasive plants at the
Big Cypress Estero Bay Preserve State Park Parkwide Invasive Species Invasive Plant Treatment > © o gement i frihe el vectors andpathvays ? Update Invasive Management Plan Continual RAE
Bia Coress Estero Bav Preserve State Park Pariwide invasive Plant Treatment o reflect Uodate Survev Continual RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide invasive Plant Treatment Develo otocol for new infestations Develoo Protocal Short-Term RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide invasive Plant Treatment Develoo olan for with  priortization framework. Develoo. Plan Short-Term RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide invasive Plant Treatment Evaluate and uodate 1 basis and ad: Uodate Plan Continual RAE
Monitor and fhabitat ded. Survey and treat after apid
Big Cypress Estero Bay Preserve State Park Parkwide Invasive Species Invasive Plant Treatment A v i Conduct Survey Continual RAE
Bia Cvoress Estero Bav Preserve State Park Pariwide invasive Plant Treatment Treat areas lant soread is imminent e.e. after prescribed fire. mechanical or other disturbance). Remove invasive Plants Long-Term RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide invasive Plant Treatment Document treatmens and undate survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Big Cypress Estero Bay Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Reduce or maintain cover class on 7,653 acres not in maintenance. Survey and treat ater prescibed fre for rapid spread of invasive species Conduct Survey Long Term RAE
Bia Coress Estero Bav Preserve State Park Pariwide invasive Plant Treatment Treat medium infestations with staff and v Remove invasive Plants Long-Term RAE
Big Cypress Estero Bay Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Reduce high nfestations with additional labor sources (e.g. contract funding, strike teams) and plan for passive or acive restoration. Remove Invasive Plants Long Term RAE
Bia Coress Estero Bav Preserve State Park Pariwide invasive Plant Treatment Document treatments and update survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide Invasive and | Control 2 1 of feral hogs. invasive or ded Remove Continual 575.000
Big Cypress Estero Bay Preserve State Park Parkwide Cultural Resources Condition Assessment Monitor and assess alrecorded cultural resources in the preserve. Complte 12 assessments/evaluations of archacological sites. Monitor CulturalSites Continual RAE
Big Cypress Estero Bay Preserve State Park Parkwide Cultural Resources Preservation Measures Bring nine of 12 cultural stes Consult DHR regarding restoration of looting pits at three cultural sites. Improve CulturalSites Long-Term RAE
Bia Cvoress Estero Bav Preserve State Park Pariwide 2 Preservation Measures. ‘Maintain three of 12 recorded cultural Monitor Cultural Sites Continual RAE
Bia Cvoress Estero Bav Preserve State Park Parkwide o Preservation Measures Create and imolement a cvelical maintenance program for each resource, Monitor Cultural Sites Continual RAE
Fakahatchee Strand Preserve State - Collect baseline data that character Class Florida Waters of the preserve for future
Big Cypress ok Parkwide Hydrology Monitoring and Assessment auantityanda e P Assess Water Quality Continual RAE
Fakahatchee Strand Preserve State ‘Assess the preserve’ needs. Cor Tevels via staff gauges at ulvert crossings
Big Cypress Parkwide Hydrology Monitoring and Assessment P eae ® Monitor Water Quality Continual RAE
and t throushout the oreserve.
Fakahatchee Strand Preserve State hydrological d functions 3 f
Big Cypress Dan House Prairie Hydrology Restoration Conduct Restoration Long Term RAE
Remove a Dan House Prairie
, marl prairie, strand .
Big Cypress Natural Communities Prescribed Fire Within 10 years, have 10,000 acres optimum ] fan. Update Annual Burn Plan Continual RAE
8 e park swamp, estuarine salt marsh, dome swamp veers g i i i "
, mar prairie, wet flatwoods, strand
Big Cypress Natural Communities Prescribed Fire Conduct prescribed fir on 6,800-18,300 acres annually. Conduct Prescribed Fire Continual RAE
Park swamp, estuarine salt marsh, dome swamp
Fakahatchee Strand Preserve State
Big Cypress o Borrow lakes Natural Communities Restoration Improve aquatic habitat and create wading bird rookery ites within the borrow lakes. improve Natural Communities Mid-Term RAE
Fakahatchee Strand Preserve State Tactit marl
Big Cypress o Wet flatwoods, marl prarie, smallstrand swamps Natural Communities Improvement e d Remove Natural Communities Long-Term RAE
Fakahatchee Strand Preserve State lsts for plants and animals. C the preserve to update mperiled
Big Cypress Parkwide Imperied Species Invento Update Inventor Continual RAE
il Park periied Spe: il species inventory lists P i
Fakahatchee Strand Preserve State Tor 12 selected ud Tigator, B Cypress 1 ]
Big Cypress o Parkwide Imperied Species Fauna . - Big e Monitor Fauna Continual RAE
Fakahatchee Strand Preserve State the any e
Big Cypress East River wading bird roost/nesting rookery Imperied Species Fauna o ‘ v Monitor Fauna Continual RAE
impacts
Fakahatchee Strand Preserve State c v o palms within
Big Cypress Mesic and wet flatwoods pinelands Imperied Species Fauna Monitor Fauna Continual RAE
8 Gy ® periled Spe: pinelands. the park.
Fakahatchee Strand Preserve State
Big Cypress Parkwide Imperiled Species Flora Monitor 86 selected species in the preserve. species. Monitor Flora Continual RAE
Fakahatchee Strand Preserve State ‘Monitor the status of imperied plant i Surve 10-year intervals to record
Big Cypress Parkwide Imperiled Species Flora el h fed plant V v Conduct Survey Continual RAE
Fakahatchee Strand Preserve State Create a long-term nvasive plant management plan for the park. Identify the major vectors and pathways for invasive plants a the park and
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment ® ? gement ! P y the m pathway: ? P Develop Invasive Management Plan Continual RAE
reduce incomin propagules
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment gularly toreflect zone. Update Survey Continual RAE
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment I protocol for new inf Develop Protocol Short-Term RAE
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment Develop a species-specifc action plan for each management zone with a proriization framework. Develop Plan Short-Term RAE
Fakahatchee Strand Preserve Stat
8ig Cypress ahahatchee Strand Preserve State Parkwide Invasive Species Invasive Plant Treatment 2 I basis and ads Update Plan Continual RAE
Fakahatchee Strand Preserve Stat Monitor and maintain 1,889 acres of habitat ded. Survey al Wi
8ig Cypress ahahatchee Strand Preserve State Parkwide Invasive Species Invasive Plant Treatment fonitorand mainta acres ofhabita ey vearlyfornew Conduct Survey Continual RAE
infestations.
Fakahatchee Strand Preserve State
Big Cypress Parkwide Invasive Species Invasive Plant Treatment Treat areas where invasive plant spread is imminent (e.6. after prscribed fire, mechanicl or other disturbance). Remove Invasive Plants Long Term RAE
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment Document treatments and update surveys in DRP's Natural Resource Tracking System. Update Survey Long-Term RAE
Fakahatchee Strand Preserve State Reduce or on 77,670 acres not Tollowing prescribed fire to prevent rapid spread of
Big Cypress Parkwide Invasive Species Invasive Plant Treatment &P P Pl Conduct Survey Long-Term RAE
Fakahatchee Strand Preserve State
Big Cypress Parkwide Invasive Species Invasive Plant Treatment Treat medium infestations with staff and volunteers where availabl. Remove Invasive Plants Long Term RAE
Fakahatchee Strand Preserve State
Big Cypress Parkwide Invasive Species Invasive Plant Treatment Reduce high nfestations with additional labor sources (e.g. contract funding, strike teams) and plan for passive or acive restoration. Remove Invasive Plants Long Term RAE
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Invasive Species Invasive Plant Treatment Document treatments and update surveys in DRP's Natural Resource Tracking System. Update Survey Long-Term RAE
Fakahatchee Strand Preserve State
Big Cypress Parkwide Invasive Species Invasive and Nuisance Animal Control pythons by utizing road cruising Remove Invasive/Nuisance Animals Continual RAE
Fakahatchee Strand Preserve Stat
8ig Cypress ckahatchee Stand Preserve State Parkwide Cultural Resources Condition Assessment Monitor and assess 78 of 95 recorded cultural resoureces Moritor CulturalSites Continual RAE
Fakahatchee Strand Preserve State
Big Cypress Parkwide Cultural Resources Compi Update allFlorida Master Site File forms. Compile Documentation Long Term RAE
Fakahatchee Strand Preserve State
8ig Cypress Parkwide Cultural Resources Documentation of Recorded Sites Prepare a Scope of Collections Statement. Compile Documentation Short-Term RAE
Fakahatchee Strand Preserve State | Copeland Fire Tower, Pump House/Storage Shed, Bring three of 95 cultural stes into good condition. Restore the Copeland Fire Tower, Pump House/Storage Shed and Copeland Division of
8ig Cypress Pe P House/storze Cultural Resources Preservation Measures € B > P House/storags i Improve CulturalSites Long Term RAE
Copeland Division of Forestry Structures Forestry Structures.
Fakahatchee Strand Preserve State
Big Cypress o Parkwide Cultural Resources Preservation Measures Develop a regular maintenance schedule. Mornitor CulturalSites Continual RAE
Fakahatchee Strand Preserve State
Big Cypress Parkwide Cultural Resources Preservation Measures Design and implement a monitoring program. Mornitor CulturalSites Continual RAE
Big Cypress Koreshan Historic State Park Parkwide Hydrology Monitoring and Assessment Conduct/obtain an assessment of the park's hycrological related Assess Restoration Continual RAE
Big Cypress Koreshan Historic State Park Parkwide Hydrology Monitoring and Assessment Continue agencies and independent researchers regarding hydrological research and monitoring programs. Faciitate Interagency Cooperation Continual RAE
big Cypress Parkwide, Estero River Hydrology v oot traffc, o South bank of the Estero River. Moitor Restoration Continual RAE
big Cypress Parkuide Hydrology v Continue X paric Monitor Restoration Continual RAE
Restore natural hydrological condition and function to borrow pits. Create a detailed restoration plan that includes recontouring, native
Big Cypress Hydrology Restoration arelog P ° e Conduct Restoration Long-Term $200,000

vegetation ol
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o at are suited 125 2 mix of emergent, floating and submerged
Big Cypress. Koreshan Historic State Park Management zone KR-06A Hydrology. Restoration s ® . & Conduct Restoration LongTerm $15,000
Develop and implement  plan to demolish atmen frastructure. Properh
Big Cypress Koreshan Historic tate Park Management zone KR-07A Hydrology Restoration P and impl P pery Remove Wastewater Treatment Plant Long-Term $100,000
dispose of all demolition materialsin accordan:
” atment plant site.
Big Cypress. Koreshan Historic State Park Management zone KR-07A Hydrology Restoration e onttorns Conduct Restoration Long-Term 520,000
Bie Cvoress Koreshan Historic State Park Management zone KR-07A Hvdroloay Restoration surface water low by filing or moifving ceded_ Conduct Restoration Long-Term 55,000
Bia Cvoress Koreshan Historic State Park Management zone KR-07A Hvdroloay. Restoration Stabilze sois nt species. Conduct Restoration Long-Term $15.000
Big Cypress Koreshan Historic tate Park Management zone KR-07A Hydrology Restoration Monitor the area and implement necessary Monitor Restoration Long-Term RAE
Big Cypress v Natural Communities Prescribed Fire Within 10 years, maintain 75 acres within the optimum fire return interval. Develop/update annual preseribed fire plan. Update Annual Burn Plan Continual RAE
Bie Cvoress Koreshan Historic State Park Scrubby Natural Communities Preseribed Fire Conduct fre on 14-32 i Conduct Prescribed Fire Continual RAE
Bia Cvoress Koreshan Historic State Park KR-11 and K-12 Natural Communities Restoration Restore a portion of abandoned field/pasture to historic mesic Conduct Restoration Long-Term RAE
Bia Cvoress Koreshan Historic State Park KR-11 and KR-12 Natural Communities Restoration Restore a bortion of abandoned field/pasture Conduct Restoration Long-Term RAE
Conduct th other entities -native plant species and provide removal priorit
Big Cypress Koreshan Historic tate Park Parkwide Natural Communities Assessment and Monitoring e s plant sp i priorty Faciitate Interageney Cooperation Continual RAE
for @ animals.C 3
Big Cypress Koreshan Historic State Park Parkwide Imperiled Species Inventor Update Inventor Continual RAE
8 o periied Spet i species inventory lists. P i
Big Cypress Koreshan Historic State Park Parkwide Imperiled Species Fauna Monitor gopher tortoise, using the line transect distance sampling method to estabish baseline population numbers. Mornitor Fauna Continual RAE
Bie Cvoress Koreshan Historic State Park Parkwide imoeried Flora for nd hand fern. Monitor Flora Continual RAE
Update the long-term invasive plant management plan for the park. dentify the major vectors and pathways for invasive plants at the park
8ig Cypress Koreshan Historic tate Park Parkwide Invasive Species Invasive Plant Treatment > © o gement P 4 frihe melor vectors andparhays ? » Update Invasive Management Plan Continual RAE
Bie Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment to reflect Uodat Survev Continual RAE
Bia Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Develo: otocol for new infestations Develoo Protocol Short-Term RAE
Bia Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Develoo olan for with  priortization framework. Develoo Plan Short-Term RAE
Bia Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Evaluate and undate 1 basis and ad: Uodate Plan Continual RAE
Monitor and maintain 111 acres of habitat ded. Survey all early for new
8ig Cypress Koreshan Historic tate Park Parkwide Invasive Species Invasive Plant Treatment P v vearty Conduct Survey Continual RAE
Bie Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Treat areas lant soread is imminent e.e. after prescribed fire. mechanical or other disturbance) Remove invasive Plants Long-Term RAE
Bia Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Document treatmens and undate survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Reduce and in Survey and treat after invasive
8ig Cypress Koreshan Historic tate Park Parkwide Invasive Species Invasive Plant Treatment o Sunve Conduct Survey Long-Term RAE
Bie Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Treat medium infestations with staff and v Remove invasive Plants Long-Term RAE
Big Cypress Koreshan Historic tate Park Parkwide Invasive Species Invasive Plant Treatment Reduce high nfestations with additional labor sources (e.g. contract funding, strike teams) and plan for passive or acive restoration. Remove Invasive Plants Long Term RAE
Bie Cvoress Koreshan Historic State Park Parkwide invasive Plant Treatment Document treatments and update survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Bia Cvoress Koreshan Historic State Park Parkwide Invasive and N | Control Monitor and remove feral hogs and other rom oark as needed Remove Continual $75.000
Big Cypress Koreshan Historic tate Park Parkwide Cultural Resources Condition Assessment Assess d cultural resources and monthly. Continue to assess/evaluate 22 recorded cultural resources. Assess CulturalSites Continual RAE
C Toral Tesources. Update all Forida Master Site Fle forms on a biennial
Big Cypress Koreshan Historic State Park Parkwide Cultural Resources basis plans on a five-year cycle or as needed, ensuring cost estimates remain accurate and preservation practices Compile Documentation Long-Term RAE
align with current standards and staffing resources.
Big Cypress Koreshan Historic State Park Parkwide Cultural Resources Documentation of Recorded Sites Expand the park's historical record long:term staff Compile Documentation Long-Term RAE
Document the Anna Lewis House (£l Retro) and nominate it forinclusion in the Florida Master Site il to formally recognize is historical
Big Cypress Koreshan Historic State Park Anna Lews House Cultural Resources Documentation of Recorded Sites significance. C of the house, includi features, construction history and association with Frank and Conduct Survey Long-Term RAE
Anna Lewis.
Bie Cvoress Koreshan Histori State Park Lewis < Combile archival research. photoarashs and relevant o support Comoile Long-Term RAE
Bia Cvoress Koreshan Historic State Park Lewis H a Submit to Site File for Comoile Long-Term RAE
Bia Cvoress Koreshan Historic State Park Lewis H < Maintain the house n a stable condition to support Monitor Cultural Sites Continual RAE
c the and repair as needed. Perform daily monitoring of the structures
Big Cypress Koreshan Historic tate Park Parkwide Cultural Resources Maintenance of Recorded Sites e > v ° Mornitor CulturalSites Continual RAE
Bie Cvoress Koreshan Historic State Park Parkwide 2 Maintena Determine f eoals are needed and consult with the Museu Curator, BNCR and DHR. Faciitate nterageney Cooperation ShortTerm RAE
Bia Cvoress Koreshan Historic State Park Monkev Puzzle sland c Maintena Monitor Monkev Puzzle Island for erosion. Monitor Culturel Sites Continual RAE
Bia Cvoress Koreshan Historic State Park New Store o Preservation Measures implemen building within the next 10 vears using the restoration plan on fle Conduct Restoration Long-Term RAE
Big Cypress Lovers Key State Park Management zone LV-06 Hydrology Monitoring and Assessment Assess the park's hydrological Conduct a hydrological of tidal w-06. Assess Restoration Short-Term RAE
Bie Cvoress L Parkc Black sland Hvdroloay Monitoring and « for d Black sland. Assess Water Quality ShortTerm RAE
c per state and federal a
Big Cypress Lovers Key State Park Parkwide Hydrolo Monitoring and Assessment Faciitate Interageney Cooperation Continual RAE
8o i tarology ® monitoring programs. ency Coo:
Bie Cvoress L Park Parkwide Hvdroloay Monitoring and x Con al artesian wells at the park. Cover ‘Artesion Well ShortTerm $10.000
Big Cypress Lovers Key State Park Parkwide Hydrology Erosion Mornitoring Continue to cooperate with federal,state and local agencies and researchers regarding monitoring and assessment of beach erosion Faciitate Interageney Cooperation Continual RAE
Investigate and implement best management options for mitigation of shoreline erosion in areas currently experiencing erosion and areas at
Big Cypress Lovers Key State Park Parkwide Hydrology Erosion Mitigation & ? & ! e WV experiencing Conduct Restoration Short-Term RAE
Bie Cvoress L Parkc Parkwide Hvdroloay Tor shifting the trall 10 reduce or orevent further upland imoacts Assess Restoration ShortTerm RAE
< engagement with federal, d researchers n
Big Cypress Lovers Key State Park Parkwide Hydrolo Faciitate Interageney Cooperation Continual RAE
8o il tarology geney P that impact the parks gency Coo:
Bie Cvoress L Parkc Beach dune and Natural Communities Restoration dune and native plant species following storm even Conduct Restoration Long-Term RAE
Bia Cvoress L Park Manarove swamo Natural Communities Restoration Revezetate mans olant soecies following storm events Conduct Restoration Long-Term RAE
8ig Cypress Lovers Key State Park Coastal dune lake. Natural Communities Restoration 2 0.26 acres native plant speci storm events. Conduct Restoration Long-Term $20,000
Bie Cvoress L Park Parkwide imoeried inventory inventory st for d anima: Uodate Inventory Continual RAE
Continue to implement existing monitoring protocols for marine turte species, piping plover, red knot, Wilson's plover, snowy plover, least
Big Cypress Lovers Key State Park Parkwide Imperiled Species Fauna o ° &P pecies, poing o ? Vel Mornitor Flora Continual RAE
tern, and American i
Bie Cvoress L Parkc Parkwide I Fauna Monitor sea turl terrestrial nuisance oredator species n the park. Monitor Fauna Continual RAE
Bia Cvoress L Park Parkwide I Fauna Provide park vsi Tor shorebirds seabirds and wading birds. Develop Signase Mid Term RAE
Continue existing monitoring protocols for gopher tortoise. with FWC and
Big Cypress Lovers Key State Park Parkwide Imperiled Species Fauna ® &P eov! Mornitor Fauna Continual RAE
rotocols for four Tant 2 . shell mound prickly pear and Florida
Big Cypress Lovers Key state Park Parkwide Imperiled Species Flora P ? prickdy e Mornitor Flora Continual RAE
Kevs blackhead.
Create a long-term invasive plant management plan for the park. Identify the major vectors and pathways for invasive plants a the park and
Big Cypress Lovers Key State Park Parkwide Invasive Species Invasive Plant Treatment ® ? gement ! P y the m pathway: ? P Develop Invasive Management Plan Continual RAE
reduce incoming propagules
Bie Cvoress L Parkc Parkwide invasive Plant Treatment to reflect Uodate Survev Continual RAE
Bia Cvoress L Park Parkwide invasive Plant Treatment Develo: otocol for new infestations Develoo Protocol Short-Term RAE
Bia Cvoress L Park Parkwide invasive Plant Treatment Develoo olan for with  priortization framework. Develoo Plan Short-Term RAE
Bia Cvoress L Park Parkwide invasive Plant Treatment Evaluate and undate 1 basis and ad: Uodate Plan Continual RAE
Monitor and maintain 642 acres of habitat ded. Survey all early for new
8ig Cypress Lovers Key State Park Parkwide Invasive Species Invasive Plant Treatment P v vearty Conduct Survey Continual RAE
Bie Cvoress L Parkc Parkwide invasive Plant Treatment Treat areas lant soread is imminent e.e. after prescribed fire. mechanical or other disturbance). Remove invasive Plants Long-Term RAE
Bia Cvoress L Park Parkwide invasive Plant Treatment Document treatmens and undate survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Big Cypress Lovers Key State Park Parkwide Invasive Species Invasive Plant Treatment Reduce or maintain cover cass on 7 acres not in maintenance. Survey and treat after prescribed fir for rapid spread of invasive species Conduct Survey Long Term RAE
Bie Cvoress L Park Parkwide invasive Plant Treatment Treat medium infestations with staff and v Remove invasive Plants Long-Term RAE
Big Cypress Lovers Key State Park Parkwide Invasive Species Invasive Plant Treatment Reduce high nfestations with additional labor sources (e.g. contract funding, strike teams) and plan for passive or acive restoration. Remove Invasive Plants Long Term RAE
Bie Cvoress L Parkc Parkwide invasive Plant Treatment Document treatments and update survevs in DRP's Natural Resource Uodate Survev Long-Term RAE
Bia Cvoress L Park Parkwide Invasive and N | Control Manage invasi Monitor Continual RAE
c USDA, FWC, f management method plans of
Big Cypress Lovers Key State Park Parkwide Invasive Species Invasive and Nuisance Animal Control P P e ? Faciitate Interageney Cooperation Continual RAE
Bie Cvoress L Park V01, v-09.1v-10 2 Condi « Monitor and assess two of four Assess Cultural Sites Continual RAE
Bring one of four cutural Conduct Black Island Shell Midden to further evaluate
Big Cypress Lovers Black sland and Lv-03) Cultural Resources Preservation Measures ° Conduct Survey Long-Term RAE
the mound prior to potential adverse effects from future storm events or implementation of shoreline protection measures.
Big Cvoress Lovers Kev State park Black tsland 0% and V031 Preservation Measures Desian Site 1101947 - Black sland Shell Midden. Develon Plan Long Term 58,000
Big Cypress Mound Key Archaeological State Park Parkwide Imperied Species Inventory lsts for plants and animals. C the imperiled specieslst for the park. Update Inventory Continual RAE
Big Cypress Mound Key Archacological State Park Parkwide Imperied Species Fauna Complete  gop 2 Conduct Survey Continual RAE




Implementation Timeframe

Sub-Program Area Cost Estimate
Region Park Management Zone / Location Program Area/Topic o : i ! Objective Action Subject (shortTerm/MidTerm/tong- | . o CHETEE
o Term/ Continual/Undetermined) ey Bxp
c existing and monitoring protocols for iguana hackberry, spiny
Big Cypress Mound Key Archaeological State Park Parkwide Imperiled Species Flora Mornitor Flora Continual RAE
8 o il ® periied Spet hackberry and wild cotton.
Create a long-term Invasive plant management plan for the park. Identify the major vectors and pathways for invasive plants at the park and
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment ® ? gement ! P y the m pathway: ? P Develop Invasive Management Plan Continual RAE
reduce incoming propagules
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment gularly toreflect zone. Update survey Continual RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment protocol for new inf Develop Protocol Short-Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Develop a species-specifc action plan for each management zone with a proritization framework. Develop Plan Short-Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Evaluate and update plan on an annual basis and adapt to changing conditions. Update Plan Continual RAE
Monitor and maintain 11 Thabitat ded. Survey al early for new
Big Cypress Mound Key Archacological State Park Parkwide Invasive Species Invasive Plant Treatment oo v year Conduct Survey Continual RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Treat areas where invasive plant spread is imminent (e.g. after prscribed fire, mechanical or other disturbance). Remove Invasive Plants Long Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Document treatments and update surveys in DRP's Natural Resouree Tracking System. Update survey Long Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Reduce cover class on 9.8 acres not in maintenance. Survey and treat or rapid spread of invasive species. Conduct Survey Long Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Treat medium infestations with staff and volunteers where availabl. Remove Invasive Plants Long-Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Reduce high nfestations with additional labor sources (e.g. contract funding, strike teams) and plan for passive or acive restoration. Remove Invasive Plants Long Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Document treatments and update surveys in DRP's Natural Resouree Tracking System. Update survey Long Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Invasive Species Invasive Plant Treatment Create a plan and treat royal poinciana across the sland. Develop Plan Short-Term RAE
Big Cypress Mound Key Archaeological State Park Parkwide Cultural Resources Condition Assessment Monitor and assess althe recorded cultural resources. Mornitor CulturalSites Continual RAE
Big Cypress Mound Key Archaeological State Park Parkwide Cultural Resources Documentation of Recorded Sites Assess/evaluate and update the Florida Master Sie File for two recorded cultural resources. Update Documentation Continual RAE
Big Cypress Mound Key Archaeological State Park Parkwide Cultural Resources Preservation Measures Consultwith the Divison of Historical Resorces on stabilzation strategies for the cistens. Faciitate Interagency Cooperation Continual RAE
c pe state and federal d
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Hydrology Monitoring P Mornitor Interagency Cooperation Continual RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Hydrology Monitoring 2 o poor ater budget models for allareas of the park. Mornitor Research Continual RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Hydrology Monitoring c local gencies to monitor from Chiquita boat lock and Ceitus boat ife removals. Mornitor Interageney Cooperation Continual RAE
o acres of Salt marsh and
Charlotte Habor Charlotte Harbor Preserve State Park Cape Haze Management Area Hydrology Restoration Conduct restoration Interageney Cooperation Mid-Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Cape Haze Management Area Hydrology Restoration Installlow water crossings (18), bridges and culverts to improve access within the park. Construct Restoration Mid-Term $1,500,000
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Natural Communities Fire Within 10 years, 10,000 acres of the optimum fire return interval Develop Annual Burn Plan Long-Term RAE
Management Zones CP-PGI1 (27 acres) and CP-PG12 Conduct d pine plantation mesic
Charlotte Habor Charlotte Harbor Preserve State Park e ! ) Natural Communities Restoration P Develop. Restoration Plan Mid-Term $50,000
(17 acres flatwoods.
Conduct natural community/habitat improvement activiies on 2,596 acres of Tor the safe appl g
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Natural Communities Improvement o P nad e Develop Improvement Plan Long-Term $100,000
Conduct improvement activities throughou the p o prepare
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Natural Communities Improvement P iy pre Remove Flora LongTerm RAE
zones for the safe apolication of prescribed fire.
Charlotte Habor Charlotte Harbor Preserve State Park | Management Zones CP-PG09 and CP-PG10 Natural Communities Improvement Conduct natural community/habitat improvement actvties on 95 acres of mesic flatwoods and scrubby flatwoods. Remove Flora Long Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Imperiled Species Inventory for  animals Document Flora & Fauna Mid-Term RAE
Continue existing monitoring protocols for four selected imperiled animal species (Burrowing ow, Florida serubay, Florida bonneted bat and
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Imperiled Species Monitoring ® &P oot ! ® i Monitor Fauna Mid-Term RAE
Monitor Species in the park. o iy-2ppl d beautful
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Imperited Species Monitoring O ona) Monitor Flora Mid-Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Update the long-term invasive plant management plan for the park. gement Plan Long Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Monitor and maintain 11,989 gross acres of habitat alreacly in maintenance condition y Long Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Reduce or 0n133,348 acres not v Long-Term 8D
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Invasive Species Invasive and Nuisance Animal Control Implement. protect native species and habitats. Remove Invasive/Nuisance Animals Continual $120,000
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Cultural Resources Monitoring Monitor and assess 20 of 137 recorded cultural resources. Monitor/Assess CulturalSites Long-Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Cultural Resources Documentation of Recorded Sites Cor allrecorded Compile Documentation Long-Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkwide Cultural Resources Preservation Measures Bring 46 of 137 recorded cultural resources into good conftion. Develop/Implement CulturalSites Long-Term RAE
G Covo Costa state park Parkwide Hvdroloay Restoration ‘Assess the oark's hvdrolosical Hvdrolosical Restoration Mid Term RAE
Condu of former beach dune, mangrove
Charlotte Habor Cayo Costa State Park Management Zone CC-10C Natural Communities Restoration s © Conduct Restoration Natural Communities LongTerm $75,000
[ Covo Costa State Park Parkwide Natural Communities Fire Within 10 vears. have 45 within the optimur fre return interval Uodate Preseribed Fire Plan Long-Term RAE
Conduct mprovement 4 for the safe appl 7
Charlotte Habor Cayo Costa State Park Management Zone CC-01 Natural Communities Fire s o sthed oo Removal Natural communities (Excess Fuel) LongTerm RAE
Covo Costa State Part Parkwide imoeried Floro & Fauna inventory st for d animal: Uodate Flora & Fauna Continual RAE
Covo Costa State Part Parkwide imoeried Fauna c ‘monitoring protocols for 12 ] Monitor Long-Term RAE
Covo Costa State Part Parkwide imoeried Fiora Continue existing protocols for one selected pecies in the park. imolement protocols imoeried Long-Term RAE
Cavo Costa State Parl Parkwide invasive Plant Treatment Update the long-term invasive plant management plan for the park. Survev Continual RAE
Cavo Costa State parl Parkwide invasive Plant Treatment Monitor and meintain 811 aross acres of habitat aready in needed. Monitor invasive Plants Long-term RAE
Cavo Costa State Par Parkwide invasive Plant Treatment Reduce or maintain cover class on 1.86 tin maintenance. Surv invasive Plants Long-Term RAE
Covo Costa State Part Parkwide u invasive Plant Treatment implement control measures on four to orotect d habitats. Remove Continual $50.000
Cavo Costa State Par Parkwide G Condit ¢ Monitor and assess 13 of 24 rizati Culturel Sites Long-Term RAE
Cavo Costa State Par Parkwide G Comolle reliab foral recorded 2 Cultural Sites Mid Term RAE
Cavo Costa State Par Parkwi < Preservation Measures Bring one of 15 cul Desi Cultural Sites Long-Term RAE
Covo Costa State Part Faulkner Mound o Preservation Measures Restore vegetation  Faulkner Mound Plant Native Cultural Sites Mid Term $50.000
Cavo Costa State Parl Parkwi invasive Plant Treatment Treat medium infestations with staff and v Remove invasive Plants Long-Term RAE
Don Pedro sland State Park Parkwide Hvdroloay. Monitoring and x Assess the oark's hvdrolosical Assess Hvdrolosical Restoration Continual RAE
Don Pedro sland State Park Parkwide Natural Communities Preseribed Fire Within 10 vears have 50 within the optimur fire return interval Develoo and Conduet Preseribed Fire Plan Long-Term RAE
Conduct mprovemen 0 d Tor the
d Don Management Zones DP-01 and DP-02 Natural Communities Improvement P Mechanical Treatment Understory Mid-Term RAE
safe aoplication of prescribed fire.
Don Pedro sland State Park Parkwide imoeried inventory inventory st for d animal: Uodate imoeried Continual RAE
Don Pedro sland State Park Parkwide imoeried Fauna Continue existing for three s imolement protocols Fauna Mid Term RAE
Don Pedro sland State Park Parkwide 7] Fiora Monitor four soecies in the park. imolement protocols Flora Mid Term RAE
Don Pedro sland State Park Parkwide invasive Plant Treatment Update the long-term invasive plant management plan for the park. rizati invasive Plants Long-Term RAE
Don Pedro sland State Park Parkwide invasive Plant Treatment Monitor and maintain bitat ded Surv invasive Plants Continual RAE
Don Pedro sland State Park Parkwide invasive Plant Treatment Reduce or on 196 acres not in maintenance: Surv invasive Plants Continual RAE
Don Pedro sland State Park Parkwide Invasive and N | Control imolement d habitat Manage and Coordinat invasive Mid Term RAE
Don Pedro sland State Park Parkwide G Conditi Monitor and assess alrecorded cultura ites Monitor Cultural Sites Continual RAE
Don Pedro sland State Park Parkwide c Comolle reliab or ll record: Su Cultural Sites Continual RAE
Don Parkwide o Preservation Measures Bring al cultural stes d < Cultural Sites Long-Term RAE
tate Park Parkwide Hvdrolosy toring and ‘Assess the oark's hvdrolosical Research Interageney Cooperation Long-Term RAE
Continue to assis federal,state and local agencies with g o d of beach and
Charlotte Habor Gasparil Isand State Park Parkwide Hydrology Erosion Mornitoring & o dteaetens Monitoring and Assessment Beach Erosion Continual RAE
c v Tederal, o fund, design, permit, improve and maintain coastal and beach management
Charlotte Habor Gasparill lsand State Park Parkwide Hydrology Interagency Partnerships. Do . Stakeholder Engagement Coastal Projects Continual RAE
G tate Park < Natural Communities Restoration Conduct five acres of coastal beach dune. Revegetation Native Plants Long-Term RAE




Sub-Program Area /

Implementation Timeframe

ate

Region Park Management Zone / Location Program Area/Topic ! Objective Action Subject (short Term)/Mid-Term/Long- "
Sub-Topi (RAE - Routi £
L5 Term/ Continual/Undetermined) | (%A Routine Agency Expense)
Charlotte Habor Gasparlla lsland State Park Parkvide imoeriied Undate soecies ist inventory st for d animal Uodate imoeriied Continual RAE
implement
Charlotte Habor Gasparilla sland State Park Parkwide Imperited Species Fauna Continue existing monitoring protocols for 10 selected imperiled animal species. oo provide vistor imperited Animals Continual RAE
Charlotte Habor Gasparlla lsland State Par Parkvide imoeriled Fiora Survev two selected Decies n the park Protocols imoerited Plants Continual RAE
Charlotte Habor Gasparillalsland State Par Parkwide Uodate olan Undate long:term invasive olant management olan for the park. invasive Plants Long-Term RAE
Charlotte Habor Gasparillalsland State Par Parkwide invasive Plant Treatment Monitor and maintain 27 aross acres of habitat ded Surve invasive Plants Continual RAE
Charlotte Habor GasparillaIsand State Par Parkwide invasive Plant Treatment Reduce or maintain cover class on 99 acres not Surve Plants (after orescribed fire) Continual RAE
Charlotte Habor Gasparillalsland State Par Parkwide invasive and N | Control imolement Tour nuisance soecies. d d Remove invasive and trol Continual RAE
Charlotte Habor Gasparillalsland State Par Parkwide Cultural Resources ‘Comolle relabl for all recorded Cultural Sites Continual RAE
Charlotte Habor Gasparilla lsland State Par Parkwide Cultural Resources dit t Monitor and assess all Cultural Sites Continual RAE
Charlotte Habor Gasparilla lsand State Par Lighth tant Keeper's House Cultural Resources Preservation Measures Maintain two of d d Cultural Sites Continual RAE
c E ith federal, fbeach and Beach and shoreline conditions foll
Charlotte Habor Stump Pass Beach State Park Parkwide Hydrology Interagency Partnerships with federd ©rbeach 31| continue stakeholder Engagement | 22" 21 Shoreliné conditions following Continual RAE
following natural disasters. anatural disaster
Charlotte Habor Stump Pass Beach State Park Beach Dune, Management Zones SPB-2 and SPB-3 Natural Communities Restoration Conduct habitat/natural community restoration activties on up to three acres of beach dune. oo baio, Beach ommunity Continual RAE
Charlotte Habor Stumo Pass Beach State Park Parkvide imoeriled inventorv inventory st for d animal Continue Inventory uodates imoeriled Continual RAE
Contin toring/Review and
Charlotte Habor Stump Pass Beach State Park Parkwide Imperited Species Fauna Continue existing monitoring protocls for nine selected imperiled animal species. ontinue monitoring/Review an imperited Animals Continual RAE
Charlotte Habor Stump Pass Beach State Park Parkwide imperiled Species Flora Monitor and document three selected imperiled plant species n the park. (shell mound pricklypear, Florida Mayten and Inkberry. Implement Protocols Imperited Plants, Continual RAE
Charlotte Habor Stumo Pass Beach State Park Parkvide invasive Plant Treatment Uodate the long-term invasive blant manazement olan for the park. invasive Plants LongTerm/Cont RAE
Charlotte Habor Stumo Pass Beach State Park Parkwide Maintena Monitor and maintain 79 gross acres of habitat ded Surve invasive Plants Continual RAE
Charlotte Habor Stumo Pass Beach State Park Parkwide Class Reduce or class on 133 acres not in maintenance: invasive Plants Continual RAE
Charlotte Habor Stumo Pass Beach State Park Parkwide invasive and N | Control imolement i Is o protect native soecies and habitats d d Remove Continual RAE
Charlotte Habor Stumo Pass Beach State Park Parkwide Cultural Resources dit Monitor and assess allrecorded cultural sites Conduct biennial site condition Cultural Sites Short Term RAE
Update FMISF/Record and submit
Charlotte Habor Stump Pass Beach State Park Parkwide Cultural Resources Documentation of Recorded Sites Comp [ rded pate FMSE/Record and subm Cultural Sites Continual RAE
new or updated forms
Conduct post-hurricane.
Charlotte Habor Stump Pass Beach State Park Parkwide Cultural Resources Preservation Measures Bring allcultural stes into good condition. assessments/Document/Evaluate Cultural Sites Continual RAE
need for stabilization methods.
Central Gulf Terra Cela Preserve State Park Parkwide, fingers of mangrove swam Hydrolo Monitorin “ inthe preserve. partner u Faciltate Interagency Cooperation Continual RAE
" fne © i yerology i and water auality testing in tuary. geney coon:
Central Gulf Terra Cela Preserve State Park Parkwide. fingers of mangrove swamp Hydroloay Monitoring 2 Monitor Water Quality Continual RAE
Central Gulf Terra Cela Preserve State Park Parkwide, fingers of mangrove swamp Hydroloay Monitoring Continue to ens: i needs Faciltate interagency Cooperation Continual RAE
Central Gulf Terra Cela Preserve State Park Parkwide, fingers of mangrove swamp Hydroloay Monitoring Continue to report water auality issues Faciltate interagency Cooperation Continual RAE
Central Gulf Terra Cela Preserve State Park Parkwide, fingers of mangrove swamp Hydrology Monitoring < state and federal toring p ! qualty Faciltate Interagency Cooperation Continual RAE
Parkuwide, freshwater, mangrove-lined and salt-water|
Central Gulf Terra Cela Preserve State Park g i Hydrology Monitoring Complete a hydrological assessment to determine the preserve’s hydrological restoration needs. Assess Restoration Long-Term RAE
ponds
Parkwide, freshwater, mangrove-lined and salt-water| < 10 assess al freshwater, mangrove-lined and salt-water ponds for
Central Gulf Terra Cela Preserve State Park g i Hydrology Monitoring g s P . mang P Faciltate Interagency Cooperation Long-Term RAE
ponds salnity, s
Central Gulf Terra Cela Preserve State Park Bisho Harbor Boat Ramp area Hydroloay Monitoring Work with partners, agencies perts to potential mitigat Faciltate interagency Cooperation Long Term RAE
to over 2.6 acres of 23 acres of Workwith
Central Gulf Terra Cela Preserve State Park Hightower Road Hydrolo Restoration Faciltate Interagency Cooperation Long-Term RAE
# yrology partners culverts under Hig restore tidal ency Coops ©
Stagnant estuarine | d man
Central Gulf Terra Cela Preserve State Park egnant estuarine [agons and mangrove Hydrology Restoration p 8 n stagnant igoons and fingers Conduct Restoration Long-Term RAE
Stagnant estuarine | d man
Central Gulf Terra Cela Preserve State Park egnant estuarine [agons and mangrove Hydrology Restoration Monitor effects and document with photo points. Document Restoration Continual RAE
Zone TC16 ZoneTC- Investigate the feasibilty and subsequent function of removing spoll piles left behind by the SWFWIID's SWIM Terra Ceia Ecosyst
Central Gulf Terra Ceia Park one one Hydrology Restoration vestigate the feasibilty and subscquent function of removing spol pies ieftbehind by the ¢ erra el Ecosystem Assess Restoration Long-Term RAE
Restoration Project
i ression Marsh, Sal intain approsi hin n
Contral u Terra Cein RNC mesic flatwoods, Depression Marsh, Salt Marsh, Natural Communties fre Maintain approximately 400 acres within the optimum fir return interval (RNC ) from those that Conduct prescrbed Fre Continual ane
bandoned field, can be managed as non-fire type (mesic hammock).
Central Gulf Terra Cela Preserve State Park [ Sensitive communitie (salt marsh, shell mound, etc) Natural Communities Fire P plan that ncludes guidance for burning , such as salt marsh. Develop Annual Burn Plan Continual RAE
Central Gulf Terra Cela Preserve State Park Altered land cover Natural Communities Fire Continue to develop a restoration plan and utilize of desired Develop Annual Burn Plan Continual RAE
plan for Develop a site-sp
Central Gulf Terra Cela Preserve State Park Altered land cover Natural Communities Restoration " Update Plan Long-Term RAE
o ecology.
Central Gulf Terra Cela Preserve State Park ‘Altered land cover Natural Communities Restoration Experimen d & restoration Conduct Restoration Continual RAE
Central Gulf Terra Cela Preserve State Park Altered land cover Natural Communities Restoration Set clear obiectives that identify when and how additional plant materials are to be utilzed. Develop Short Term RAE
Central Gulf Terra Cela Preserve State Park Abandoned field Natural Communities Restoration Continueto test onasmalscale to denty Conduct Restoration Continual RAE
Central Gulf Terra Cela Preserve State Park Abandoned field Natural Communities Restoration Monitor the progress of Dhoto poirts. Monitor Restoration Continual RAE
Central Gulf Terra Cela Preserve State Park Abandoned field Natural Communities Restoration Identify o er ' Conduct Research Long-Term RAE
Central Gulf Terra Cela Preserve State Park Abandoned field Natural Communities Restoration partnerships to faciltat Faciltate interagency Cooperation Continual
Conduct tactivities on 2 acres of depression marsh. Minimize willow and hardwood encroachment
Central Gulf Terra Cela Preserve State Park Depression marsh Natural Communities Improvement p P Improve Natural Communities Long-Term RAE
for d animals. Continue to update
Central Gulf Terra Cela Preserve State Park Parkwide Imperiled Species Inventory - et " Update Inventory Continual RAE
imperie ists.
< ] < FWCto monitorin
Central Gulf Terra Cela Preserve State Park Parkwide Imperiled Species Fauna oy ® Faciltate Interagency Cooperation Continual RAE
Shell mound, maritime hammock and coastal berm
Central Gulf Terra Cela Preserve State Park g . Imperiled Species Flora Monitor and document six selected imperiled plant species in the preserve. Monitor Flora Continual RAE
Shell mound, maritime hammock and coastal berm o tton, golden leather fern, Florida mayten, West Indian cock's comb, giant ai plant (Tilandsia
Central Gulf Terra Cela Preserve State Park e Imperiled Species Flora ata) o sl ot et e Monitor Flora ShortTerm RAE
Identfy the major vectors and pathways for invasive plants at
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment i pathway P Update Invasive Management Plan Continual RAE
uce incoming propagules
Central Gulf Terra Cela Preserve State Park Parkwide invasive Species invasive Plant Treatment Conduct Survey Continual RAE
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species invasive Plant Treatment Develop an Early Detection Rapid estations Develop protocol Short Term RAE
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Develona plan for prioritization framework. Develop Plan Short Term RAE
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species invasive Plant Treatment Evaluate and update 1 basis and adapt to changing conditions Update Plan Continual RAE
onitor and maintain 65 gross acres. ded. Survey all main for new
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Menitor and maintain 65 ¢ surveyall b Conduct Survey Continual RAE
infestations, with species’ biology determining monitoring timeframe.
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Treat areas t P , mechanical or Remove Invasive Plants Long-Term RAE
Central Gulf Terra Cela Preserve State Park Parkwide invasive Species invasive Plant Treatment in Tracking System (NRTS] Update Survey Short Term RAE
Reduce or 745 acres
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment P Conduct Survey Long-Term RAE
Central Gulf Terra Cela Preserve State Park Parkwide invasive Species invasive Plant Treatment Treat medium infestations with staff and volunteers Remove invasive Plants Long Term RAE
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive Plant Treatment Reduce high infestations (es. &, strke teams) and plan for passive or active restoration. Remove Invasive Plants Long-Term RAE
stablish etection Rapi for nvasive an I rain all new staff on dentifyin
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive and Nuisance Animal Control Detection Rapid ' 4 Train all new staff on dentifying Train staff Short Term RAE
previously black tegus, , curly-tailed izards and feral cats.
Stay advised on potential invaders by partnering with the Suncoast Cooperative Invasive Species M t Area and attending t
Central Gulf Terra Cela Preserve State Park Parkwide Invasive Species Invasive and Nuisance Animal Control B B S et Management Area andattending raining Faciitate Interagency Cooperation Continual RAE
Central Gulf Terra Cela Preserve State Park Parkvide invasive and N I Control Develoo an action plan that details necessary for prover removal Develon Plan Short Term RAE
Continue to monitor and implement control n feral hogs to protect nat nd habitats. Monitor all fands,
Central Gulf Terra Cela Preserve State Park | Management zones TC-08, TC-13, TC-28 and T-37 Invasive Species Invasive and Nuisance Animal Control T e O O 0o aaiiuc specles anc habitats, Monitor al preserve fands, Monitor Invasive/Nuisance Animals Continual RAE
especially historic hot spots (1., Management Zones TC-08, TC-13, TC-28 and TC-37) for fresh hog activity (e.8., rooting).
Central Gulf Terra Cela Preserve State Park Parkwide invasive Species invasive and 1 Control < USDA for assistan Remove Continual RAE
nstall the influx Is (. TC33, TC36and
Central Gulf Terra Cela Preserve State Park Management Zones TC-33, TC-36 and TC-37 Invasive Species Invasive and Nuisance Animal Control Y e, . g Construct Fencing Continual RAE
Central Gulf Terra Cela Preserve State Park TC40,TC.28,7C20 Cultural Resources i « onitor (MA0311) and tes (MA00300, Monitor Cultural Sites Continual RAE
Work with DRP's Bureau of Natural and Cultural Resources (ENCR) and DHR to create a plan for the stabilization and monitoring of the Harbor
[ Tor ol Presare st ok [E— J— Condion s onch) T . feitoe gy Cooperaion = e
Central Gulf Terra Cela Preserve State Park TC28 and TC21 Cultural Resources i « “Annually monitor Big Pond and Mariposa Key for Monitor Cultural Sites Continual RAE
TC40, TC-21, TC:37, TC-36, TC-28, TC19, TC18, TC-
Central Gulf Terra Cela Preserve State Park ), TC2L, 1037, TO36, TC28, 1030, T8 Cultural Resources Condition Assessment Monitor 19 sites that were initall described as n “excellent” condition (.., lsted as “good” above) within two years Monitor Cultural Sites Continual RAE

17,7C-32, 727, TC-16, TC-08, TC-06, TC-24




Sub-Program Area /

Implementation Timeframe

CostE:

ate

Region Park Management Zone / Location Program Area/Topic Objective Action Subject (short-Term)/Mid-Term/Long- "
Sub-Topi (RAE - Rout 2
s Term/ Continual/Undetermined) | {RAF - Routine Agency Expense)
TC-40, TC-37, TC-36, TC-35, TC-32, TC-33, TC-29, TC-
ntral Gul ra Cela Pre ral dit t 3 “minor disturbance” (i, “fait” s n ng-
Central Gulf Terra Ceia Preserve tate Park | 5t L e Tead, 1008, 1601 Cultural Resources sites that minor disturbance” i, listed as “fai” above) within three years Update Documentation Long-Term RAE
TC40,TC:38, TC:27,T6-29, TC20, TC-18, TC-17, T
Central Gulf Terra Cela Preserve State Park |14, TC-15, TC-10, TC-13,, TC:28, TC:34, TC-33, TC-16, Cultural Resources Condition Assessment 33sites “deteriorated” L. listed as “poor” above] within five years. Update Documentation Long-Term RAE
TC11,7C12, 608, TC07, TC31
Central Gulf Terra Ceia Parkwide Cultural Resources dit ¢ Check al sites for disturbance and/or erosion. Monitor Cultural Sites Continual RAE
foral rces. Burger 2003)
Central Gulf Terra Cela Preserve State Park Parkwide Culural Resources Documentation of Recorded Sites ore! rosources. (Burger 2003)to Compile Documentation Long-Term RAE
faciltate site monitoring.
Central Gulf Terra Ceia Parkwide Cultural Resources Uodate FMISF (with photos and/or G15 if necessarv) at al Uodate Long Term RAE
Central Gulf Terra Ceia Parkwide Cultural Resources Create a multi-vear oriortized revisitation schedule. assigning high orority i Develon Plan Continual RAE
Central Gulf Terra Ceia TC40 Cultural Resources Preservation Measures Stabilize one cultural resource. Consult with DHR and BNCR to develoo a plan for Harbor Kev Comolex Fagiltate Interarency Cooperation Mid-Term RAE
Central Gulf Terra Cela Haley (con Cultural Resources Preservation Measures Consult with DHR and BNCR for use or removal, Fadiltate Interagency Cooperation ShortTerm RAE
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