Drinking Water State Revolving Fund
Facilities Plan Document Preparation Guidance for Loan Agreements Funded by the Supplemental Appropriation for Hurricanes Helene and Milton and the Hawaii Wildfires (SAHM)

Executive Summary
A. Include a brief narrative of how Hurricane(s) Helene and/or Milton directly impacted the utility.
B. Provide a concise narrative summary of the proposed project(s) 
C. Insert description from EPA approved Intended Use Plan (IUP). 
Introduction
A. The need or justification for both the SAHM related project that was used as part of the Intended Use Plan for EPA’s review, and for the additional non SAHM related projects (Separately). Describe the need for improvement and the problem to be solved or needing correction, including narrative of hurricane impact 
B. Major components of the recommended alternative for both SAHM related projects and non SAHM related projects (Separately)
C. Sufficient illustrative detail to the local area to: 
a) SAHM Related Projects: Identify where the proposed project or proposed improvement is located (Map # 1)
b) Other Projects (NON SAHM Projects) on a separate Map(s): Identify where these proposed projects or proposed improvements are located 
c) Current drinking water utility service area
d) List and detail the location of the census tracts (whole or partial) in the existing drinking water utility service area
e) List and detail the location of the census tracts (whole or partial) in any proposed drinking water utility service area
f) City/Town Limits
g) County Limits
D. Include any local, state, or federal compliance, enforcement administrative orders or agreements; identify any regulatory, public health, environmental and/or safety issues. 
E. A general statement on the environmental economic impacts and benefits of the project
F. A description of the existing and recommended facilities, estimated capital costs, if applicable
G. A description of the O&M Program and the capacity (including the technical, managerial, and financial) of the existing system
Hurricane Impact and Damages
A. Within the text and as an appendix, if needed, provide concise documentation that the primary proposed SAHM project  was a result of damages, impact, or loss/disruption of a mission-essential function where there was impact caused ONLY by Hurricanes Helene and/or Milton.
This can include, but not limited to any of the following: 
a. Dated pictures with geographic reference to the facility
b. Daily monitoring reports (DMRs)
c. FEMA Claim(s)
d. FlaWARN reports
e. Florida WATER Tracker Reports
f. Mission requests to local or state Emergency Operations Centers
g. FMIT or insurance claims
h. DEP Incident Notice and Report
i. DEP Warning letter
j. DEP Consent Orders
k. Water Quality Improvements Report
Eligible Use of SAHM Funds
For an activity to be eligible under the SAHM, it must serve one or more of the following purposes specified by the appropriation. Identify and state the one or both purposes that best fit the proposed project. The purposes are: 
· Reduce flood or fire damage risk and vulnerability at treatment works as defined by Section 212 of the CWA or any eligible facilities under section 1452 of the SDWA. 
AND/OR 
· Enhance resiliency to rapid hydrologic change or natural disaster at treatment works as defined by section 212 of the CWA or any eligible facilities under section 1452 of the SDWA. 
SAHM Categories
A. Identify and state the drinking water project category that best fits the proposed drinking water project. The categories are: 
a. Projects that prevent interruption of a system operation in the event of a flood or natural disaster
b. Projects that maintain the operation of a treatment works and the integrity of the treatment train in the event of a flood or natural disaster
c. Projects that preserve and protect treatment works equipment in the event of a flood or natural disaster. 
d. Planning projects that assess a treatment works’ vulnerability to flood damage or that analyze the best approach to integrate system and community sustainability/resiliency priorities in the face of a variety of uncertain futures including natural disasters and more frequent and intense weather events, provided the planning work is reasonably expected to result in a capital project. 
Analysis of Alternatives: Part 1- for SAHM Related Project
A. Provide an individual description of at least three proposed alternatives including their major components for addressing the problem introduced above. This needs to include a description of the operatives and maintenance program for each alternative. This includes the “No Action” option for an alternative
B. A Detailed cost breakdown for each alternative including: 
a. Detailed estimate of capital costs
b. Detailed estimate of operation and maintenance costs (To include technical, managerial, and financial information)
c. Detailed estimate of repair and replacement costs
C. Provide a useful life of comparison that is the same time frame for all alternatives.
Selected Alternative- Part 1- SAHM Primary Related Project
This is the primary project that was used to be listed to receive the SAHM funding. This project will be the first project to be constructed. Then Part 2 projects can be considered for construction. If you have a question as to the project that should be funded, please refer to the Intended Use Plan or contact your project manager. 
A. Identify and state the alternative selected at the public hearing and describe the various factors that affected the decision-making process that led to the selection of this alternative and rationale for its selection
B. Provide the project schedule of the selected alternative
C. Cost and Effectiveness analysis – a cost and effectiveness analysis of the processes, materials, techniques, and technologies for carrying out the selected alternative. Make a statement regarding this and include the executed cost and effectiveness certification form in the facilities plan document. 
D. Useful Life – for the selected alternative, sign the Useful Life Certification form to determine the loan term. The useful life is typically 20 years but if it is not, then provide documentation of how the useful life is determined. 
E. Provide a comparison table that includes the project cost breakdown and the life‑cycle costs for all alternatives. Then explain the reason for selecting the preferred alternative.
Analysis of Alternatives- Part 2- For Remaining Projects 
Repeat all information “A-C” as Analysis Alternative part 1
Selected Alternative: Part 2: For Other Projects that are not related to the SAHM projects
Repeat all information “A-D” as Analysis Alternative part 1
Project Specific Requirements
If the recommended alternative involves multiple phases, include the capital cost for each phase. 
Environmental Review of the Selected Alternative for both SAHM & Non SAHM Projects
Complete the full environmental review for each project proposed. 
A. Complete for the site location of the selected alternative an Endangered Species Act project review or section 7 consultation with the Florida Ecological Services Field Office using the information for Planning and Consultation (IPaC) online service. This review will need to be completed through to at least the generation of an effect determinations on your own for listed special not available or applicable via IPaC determination keys. The requirement is to make an effects determination for any listed species or designated critical habitat that could potentially be affected by the selected alternative. Project a copy of the generated Official Species List and Consistency Verification Letter. 
B. Provide justification and supporting documentation that the selected alternative will not have any significant adverse effects upon the following: 
a. Flora
b. Fauna
c. Threatened or endangered plant or animal species
d. Surface water bodies
e. Prime agricultural lands
f. Wetlands
g. Undisturbed natural areas
C. Provide justification and supporting documentation that the selected alternative will not have any significant adverse human health or environmental effects on minority or low-income communities
D. State clearinghouse review state – Provide a copy of the email communication and any attachments with the DEP State Clearinghouse regarding their review, comments, and any subsequent approval of the selected alternative. Please ensure to include the assigned SAI number, any comments that were received, and how these comments will be addressed. The Fl Department of State – Master Site File Office will need to determine the acceptability for any comments that include a Master Site File Reference. 
E. Provide any comments received from the public from the publication of the Environmental Information document including how the comments will be addressed. 
F. Provide the current FEMA flood maps of the site location(s) of the selected alternative and include a determination of whether or not these site location(s) are in the 100-year floodplain. If the site location(s) are in the 100-year floodplain, (1) provide a determination if relocating the improvement out of the 100-year floodplain is a viable option and (2) provide a list of the assets in the 100-year floodplain.  
G. Provide a plan to address any required or locally requested mitigation action from the analysis conducted in items A-F in this environmental review
Financial Feasibility
A. Provide a completed capital financing plan worksheet signed by the chief financial officer or another authorized representative directly employed by the sponsor
B. Provide the proposed system of charges, rates, fees, and other collections that will generate the revenues to be dedicated to the loan repayment (e.g. user charge rates). 
C. Provide an asset management plan (AMP) or certification that it is being developed and will be implemented. 
Public Participation For both SAHM & Non SAHM Projects
A. Provide documentation that a public meeting was held to explain the proposed project, the capital costs, and the long-term financial impact on the customers, including the discussion where the public participated in evaluating the project alternatives.  
B. Provide a copy of the public meeting notice that was provided at least 14 days in advance of the meeting (or greater as required by local rules) and the approved minutes of that public meeting
Project Authorization
A. Provide resolution or another action from the sponsor establishing a commitment to implement the planning recommendations


