


Southeast Florida Coral Reef Initiative (SEFCRI) Team Meeting

Date: Tuesday, August 4, 2026
Time: 9:00 AM – 3:00 PM
Location: Florida Atlantic University – Boca Raton Campus, 1995 Dade Ave #1973, Boca Raton, FL 33431; FAU Student Union (UN-31), Live Oak Pavilion (Room LO-31B, C&D)

Meeting Objectives
· Introduction of SEFCRI Team Members
· Stakeholder Communication & Collaboration
· Kristin Jacobs Coral Aquatic Preserve Management (KJCAP) Plan Update
· Technical Advisory Committee (TAC) Role & Recommitment
· SEFCRI & Our Florida Reefs (OFR) Website Update
· SEFCRI Vice Chair Nominations & Elections
· KJCAP Focus Area & Project Team Interest

Agenda
9:00 – 9:30 AM 	Registration

9:30 – 10:00 AM	Welcome, Meeting Overview and Introductions			
Taylor Tucker, Florida Department of Environmental Protection (DEP)

10:00 – 10:50 AM	Stakeholder Group Breakout Session
			
10:50 – 11:00 AM       10 MINUTE BREAK 

11:00 – 11:15 AM	KJCAP Management Plan Update
			Allie Shatters, DEP 

11:15 – 11:30 AM       TAC Role & Recommitment
			Lara Bracci, DEP

11:30 – 11:45 AM 	SEFCRI & OFR Website Update
			Maya Bhalla-Ladd, DEP 

11:45 – 1:00 PM         Lunch & Vice Chair Nominations 
				
1:00 – 1:15 PM 	Vice Chair Candidate Introductions & Voting 
Vice Chairs & Taylor Tucker, DEP

1:15 – 2:30 PM 	KJCAP Focus Area Introductions & Project Team Signup
			KJCAP Staff, DEP

2:30 – 2:45 PM	Public Comment

2:45 – 3:00 PM	Meeting Wrap-Up
Taylor Tucker, DEP





