Southeast Florida Coral Reef Initiative (SEFCRI)
Team and Technical Advisory Committee (TAC) Meeting

Friday, November 14, 2025
9:00 AM - 11:30 AM

Virtual Only

Zoom Meeting ID: 695 436 9133
https://us06web.zoom.us/1/6954369133?0mn=85239403172

Meeting Objectives

e Update on Kristin Jacobs Coral Aquatic Preserve (Coral AP) Management Plan.

e Regional (KJCAP) Bleaching Update (CRCP).

e Tier 2 Restoration Strategy, Site Selection Criteria and FCR3 Update (CPR, TNC, NSU).
e LAS Project updates from DEP Coral Reef Conservation Program (CRCP).

e Update on SEFCRI and TAC Recommitment Process (CRCP).

Agenda
Wednesday, March 19

9:00-9:10 AM Welcome, Meeting Overview, and Introductions
Taylor Tucker, DEP CRCP

9:10 - 9:25 AM Kristin Jacobs Coral Aquatic Preserve management plan update
Allie Shatters, DEP CRCP

9:25-9:55 AM Regional Bleaching Update
Taylor Tucker, DEP CRCP

9:55 -10:25 AM Tier 2, Site Selection & FCR3 Update
Caitlin Lustic, TNC, Nick Jones, NSU, Maurizio Martinelli, DEP CPR

10:25-10:30 PM 5 MINUTE BREAK

10:30 — 11:00 AM LAS Project Updates
DEP CRCP staff

11:00 - 11:15 AM SEFCRI & TAC Recommitment Process
Allie Shatters, DEP CRCP


https://us06web.zoom.us/j/6954369133?omn=85239403172

11:15-11:30 AM Public Comment
Submit your public comment notifications here:
https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions

11:30 AM Adjourn


https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions

