
Before we begin, please download Application Form SMWW-2 
and the Application Instructions Guide from:

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-
communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home


Florida Communities Trust
Stan Mayfield Working 

Waterfronts

2021-22 
Application Training Webinar



• Stan Mayfield Working Waterfronts Program 
Overview

• Preparing the Application Form and Business 
Summary

• Project Evaluation Criteria
• Application Review
• Acquisition Process
• Post Completion Responsibilities
• Wrap Up
• Questions





• Created by the 2008 
Legislature

• Governed by Rules 62-820 
and 62-821, (F.A.C.)

• Approximately $5.65 
million is available for the 
2021-2022 cycle

• Match not required, but 
encouraged

Pre-Acquired sites are NOT eligible for SMWW Funding



• Definition of “Working Waterfront”

• A parcel or parcels of land used for commercial 
marine harvest

• A parcel or parcels used for exhibitions, 
demonstrations, educational venues, civic events –
promote the heritage of working waterfronts

• Eligible Applicants

• Local Governments

• Non-profit Working Waterfronts Organizations

• Partnership between Local Government and Non-
profit Working Waterfronts Organization



More About Non-Profits
• Guaranty or Pledge by Local 

Government or Water 
Management District

• Less-than-Fee:  5% 
Endowment

• Fee-Simple:  5% endowment 
AND 5% Capital Fund

Per Rule 62-820.003



• Application Phase
• Ranking and Selection Phase

• Staff review
• Board Ranking
• BOT Selection

• Acquisition Phase
• Post-Completion Phase



Submission Period:
October 1 – November 1, 2021

The application MUST be received by: 
5 p.m. (EST) 

Monday, November 1, 2021

Applicants must submit four copies (1 original and 3 copies) of the completed application and all supporting 

documents during the submission period. Applications must be postmarked 

NO LATER THAN November 1, 2021, and submitted to:

Department of Environmental Protection
3800 Commonwealth Boulevard, MS# 115

Tallahassee, Florida 32399

• One original and three copies - All exhibits clearly tabbed

Please submit the application in a SOFT COVER three prong binder. Please, no HARD 3-ring binders.





Your Application Packet MUST Include:

• Cover Letter

• One original & three copies

• Application Form SMWW-2

• All requested exhibits and backup documents
• Tabbed and labeled as per the Application Guide



General Information

Open your Application form 
SMWW-2 and Application 
Instructions Guide

Starting on page 1 
Questions 1 through 4



General Information

Open your Application form 
SMWW-2 and Application 
Instructions Guide

Starting on page 2 
Questions 5 through 9



Pages 3 and 4 -- Question 10



Pages 4 - 5 – Project Summary (Exhibit E)



• Solely for projects with an educational component
• Maritime Museum

• Educational Venue

• Civic Event Arena

• Purpose must be to educate the public about the 
heritage of Florida’s Working Waterfronts

• Four Sections:
1. Purpose
2. Existing and Future Uses
3. Physical Improvements and Buildings
4. Concessions or Leases



Pages 5 and 6 – Business Summary (Exhibit F)



• Defined in Rule 62-820.002(5), F.A.C.

• Status & future goals

• Vision and future opportunities

• Operations, needs finances & 
strategies

• Four Sections:
1. Introduction
2. Business
3. Management
4. Appendix



• Provide a brief description.

• Discuss how the Project Site would further the 
protection and continuation of a Working Waterfront.  

• Discuss the economic benefit to the community.

• Ownership Type (public or private – names of owners, 
history of business, etc.).



• Describe the business                         
activities on the                                       
Project Site. 

• Explain the services, benefits and support to 
the commercial seafood industry.

• Describe educational activities.

• Explain any activities indirectly supporting 
the commercial seafood industry.

• Describe the demand for facilities and 
activities to be provided.



• Describe the facilities.

• Identify any easements,    
concessions, or leases.

• Identify third party leases.

• Identify all maintenance 
requirements. 

• Discuss staffing needs.

• Identify the approximate              
costs.

• Identify funding sources.



• Attach and label backup documentation to 
provide verification of above items as needed.

• When you are done, tab this under Exhibit F.



• For all the criteria – either all or zero points are 
awarded

• Check either the “Yes” box or the “No” box
• Provide response and documentation as required
• Provide all backup documentation with the Exhibit 

associated with the criteria

There is no “deficiency period” for this program.  If required 
documentation or Exhibits are not provided 

- - NO POINTS WILL  BE AWARDED - -

Awarding of Points



Application Resources
SMWW Application Resources Page:  
https://floridadep.gov/lands/land-and-recreation-grants/content/smww-application-development-resources

https://floridadep.gov/lands/land-and-recreation-grants/content/smww-application-development-resources


Application Resources

• Links to Additional Information:
• Community Redevelopment Areas/District 
• DEP Office of Resilience and Coastal Protection 

(formerly CAMA or Florida Coastal Office)
• Waterfronts Florida Partnership Community 
• Department of Agriculture and Consumer Services -

Aquaculture 
• Rural Area of Critical Concern
• Growth Rates (Population Studies)





1. Location

Location,
Location,

Location

Starting on page 7 – Questions 1(a) through 1(f)







2.  Economic Consideration

Page 7 – Questions 2 (a) through (d)

a. Economic Benefit
b. Growth Rate
c. Hurricane Damage?
d. Grant Request 

Amount.



1. Presently Utilized
2. Requires Restoration
3. New Construction



3. Site Suitability / Readiness:  

Starting on page 9 – Questions 3(a) through 3(e)





4.  Financial Contribution

Although match is not required, applicants who provide 
eligible matching funds at given levels can receive points.

Small Local Government -- per Rule 62-820.002(22):

County population <=75,000 

City  population <=10,000 

Starting on page 12 – Question 4(a)





5.  Community Planning

Page 12 – Questions 5(a) and 5(b)





6.  Public Education

Pages 13 and 14 – Questions 6(a) through 6(c)

https://dos.myflorida.com/historical/preservation/national-register/

https://dos.myflorida.com/historical/preservation/national-register/


It is not enough to check “YES.”  

Backup Documents are required in order to receive points.



Required Exhibits and Supporting Documentation
Pages 15 – 17

Application 
Development 

Resources
https://floridadep.gov/lands/land-and-
recreation-grants/content/fct-florida-

communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home


Exhibit O
Site Suitability/Readiness
(3)(b)2. – Seafood House to be restored.



Museum Fish 
MarketParking

Boat 
Slips

Project 
Boundary



Water-Based 
Access (boat 
slips)

Land-Based 
Access (road)



Per Rule 62-820, (F.A.C.)

• No additional information, except;  
Clarification of Eligibility

• Review and score, including sufficiency 
of Business Summary

• Site Visit
• Report/Determination
• Objections
• FCT Board Ranking & Selection Meeting
• Board of Trustees – Final Approval



• Grant Agreement
• Recorded

• Onboarding
• One Year
• Developed and 

Operating in 3 Years





• Rule 62-821, F.A.C.

• Joint Acquisition – Trust is lead

• FCT staff will coordinate with 
grant recipient during the 
acquisition process



• Voluntarily Negotiated 
Transactions

• Subject to terms and conditions 
imposed by the use of Florida 
Forever Funds

• Designate a key contact
• No pending criminal, civil or 

regulatory violations
• Reasonable Assurance



Products to be ordered by Acquisition 
Agent: 
• Title Commitment and Policy
• Appraisal(s)

• https://floridadep.gov/lands/bureau-appraisal

• Certified Survey
• Phase I ESA

• ASTM Practice E1527

https://floridadep.gov/lands/bureau-appraisal


• Negotiations are based 
on approved appraisals

• Option Contracts
• 120 days to close



• “In Perpetuity” and Open to the Public 

• Developed pursuant to Grant Award, 

Dedication to Public Use and Declaration 

of Restrictive Covenants (DDRC) and 

Approved Management Plan

• Stewardship Reporting

• Revenue Reporting



“In Perpetuity” and Open to 

the Public 



Developed pursuant to: 

 Grant Award 

 Dedication to Public Use and 

Declaration of Restrictive Covenants 

(DDRC)

 Approved Management Plan



Stewardship Reporting
Rule 62-820.012, F.A.C.



Revenue Reporting



 Fee-simple Interest – Recipient
o Deed

 Reversionary Interest – Board of 
Trustees
o Dedication to Public Use and 

Declaration of Restrictive 
Covenants (DDRC)

o Reversion Clause



Types of Agreements

• Use Agreements or Concession Agreements
• Memorandum of Understanding (MOU)
• Qualified Management Agreements
• Interlocal Agreements

FCT Must Approve

Submit a draft agreement at least 60 days prior 
to execution.





• $5.65 Million will be available for the 2021-22 cycle

• Applications Accepted October 1 – November 1, 2021

• Completing the Application

• Project Evaluation Criteria

• Application Review Process

• Acquisition Process

• Post Completion Responsibilities

APPLICATIONS MUST BE RECEIVED BY  
5:00 PM EST November 1, 2021





FCT Email: FloridaCommunitiesTrust@floridadep.gov
FCT Phone:(850) 245-2501

Rebecca Wood, Rebecca.Wood@FloridaDEP.gov
Linda Reeves, OMC Manager Linda.Reeves@floridadep.gov

FCT Planners:
William McMahon    William.McMahon@floridadep.gov

Rita Ventry Rita.Ventry@floridadep.gov
Bill Bibby Bill.Bibby@floridadep.gov

Acquisition:
Marjorie Karter Marjorie.Karter@floridadep.gov

Closing and Legal Matters:
Lois La Seur Lois.LaSeur@floridadep.gov

mailto:FloridaCommunitiesTrust@floridadep.gov
mailto:Rebecca.Wood@FloridaDEP.gov
mailto:Linda.Reeves@floridadep.gov
mailto:William.McMahon@floridadep.gov
mailto:Rita.Ventry@floridadep.gov
mailto:Bill.Bibby@floridadep.gov
mailto:Marjorie.Karter@floridadep.gov
mailto:Lois.LaSeur@Floridadep.gov


For more information, please visit
the Florida Communities Trust website at 

https://floridadep.gov/lands/land-and-recreation-
grants/content/fct-florida-communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home




https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home
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