
Florida Department of  Environmental Protection  
CITIZEN SUPPORT ORGANIZATION  

2023 LEGISLATIVE REPORT  
(pursuant to Section 20.058 Florida Statutes)  

Citizen Support  Organization (CSO) Name:  ____________________________________________ 

Mailing Address:  _________________________________________________________________ 

Telephone Number:  ________________________  

Website Address  (required if  applicable):  _________________________________________  

Check  to  confirm your Code of Ethics is posted  conspicuously  on  your  website.  

Statutory Authority:  
Section 20.2551, F.S.,  Citizen support organizations; use of property; audit; public records; partnerships.  In summary,  
the statute  specifies the organizational requirements,  operational parameters, duties  of a CSO to support the  
Department of Environmental Protection (Department), or individual units  of the  Department, use of Department  
property,  audit requirements, public records requirements, and authorizes public-private partnerships to  enhance lands  
managed by the Department.  

Section 258.015, F.S.,  Citizen support organizations; use of property; audit. In summary,  the statute defines a CSO,  
requires authorization by the Division  of  Recreation and Parks, and specifies the  use of property.  This statute authorizes  
the Partnerships in  Parks (PIP) program for state parks, the program’s  operational parameters,  CSO’s  operational 
parameters, and  donor recognition.  

YOUR  MISSION AND  LAST  CALENDAR  YEAR’S  PROGRAM ACCOMPLISHMENTS:  
CSO’s Mission:  (Consistent  with your Articles and  Bylaws)  

Describe Last  Calendar  Year’s Results  Obtained:  Brag!  (List or discuss the past  calendar year’s  accomplishments  and  
contributions.  Cite specific  support from last  calendar year’s  Annual Program Plan.)  

Describe  the CSO’s Plans  for  the Next Three Calendar  Years:  
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CSO’s LAST  CALENDAR  YEAR STATISTICS:  

Total  Number of  CSO  General  Membership:  

Total Number  of Board  of Directors:  

Total Volunteer Hours for  the Board of Directors  (From VSys - Work with your parks’ volunteer manager):  

PARK &  CSO RELATIONSHIP:  
Do  not  duplicate by describing accomplishments  and contributions  in  the summary.  Brag  in the above Results Obtained. 
Below, describe the relationship.  
Park Manager’s  Comments  on the CSO & Park  Relationship and Support:  
Provide your perspective on  
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support  the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO.  What went well?  Are there areas of improvement? 

CSO President’s  Comments  on the  CSO & Park  Relationship and Support:  
Provide your perspective on  the relationship between the park and CSO.  What went well?  Are there areas  of  
improvement?  
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SUMMARIZE FINANCIAL ACTIVITY  FOR LAST  CALENDAR YEAR, DIRECT  PARK(S) SUPPORT & REVENUES:  
Program Services are costs related to providing your organizations’ programs or services in accordance with  your 
mission. Describe  and provide expenses that directly  support the park(s).  For  established nonprofit organizations,  
program service expenses  generally represent most of the overall expenses of the organization. For the last 
calendar  year provide the total  $ for each that apply.  Do not use commas. 

Building improvement,  construction, or renovations  $  
Cultural resources  (e.g.,  historic structure  restoration/ renovation)  $  

Natural resources (e.g.,  native  plants, natural lands  restoration)  $  
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws)  $  

Other facilities  and landscape  maintenance  $  
Vehicles (e.g.,  trucks/cars, UTVs,  golf carts,  accessible devices, etc.)  $  

Amenities (e.g.,  water fountains, benches,  picnic tables, recreational  equipment,  kiosks  etc.)  $  
Park  employees or volunteers support (e.g., interns,  training, uniforms, awards, or recognition)  $  

Big ticket visitor center  exhibits or interpretation updates  $  
Park  exhibits,  displays, signage   $  

Park  publications,  brochures, maps, etc.  $  
Programing/interpretation support material purchases  $  

Other program services  $  
Total  Program Service  Expenses   $  

Visitor Services  Revenue  are  revenues and  the sources generated from  fundraising  on park property. Do not use commas.  

Park gift shops, craft stores, and concession  sales  $  
Merchandise sales (e.g.,  plants, firewood, ice, t-shirts, hats, etc.)  $  

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts,  etc.)  $  
Vending (e.g., drink  machines, penny press, laundry,  Wifi, etc.)  $  

Rentals (e.g., bikes, canoe,  kayak, SUPs,  etc.)  $  
In-park donation boxes  $  

Other visitor services revenue  $  
Total Visitor  Services Revenue  $  

NET ASSETS:  $  
Organizations end of last year’s  Total  Assets  minus Total  Liabilities.  This is  not  the above’s  Visitor Service Revenue minus  
Program Service Expenses.   

CSO AUDIT  THRESHOLD:   
Last  Calendar  Year’s Total  Expenses  (including grants)  $  
Are  the CSO’s annual  total expenses  $300,000  including grants? Then  Section  215.981(2),  Florida Statute  requires an  
independent CPA audit using  Government Audit Standards (U.S. GAO Yellow Book).  The audit is  due  by September  1  (9  
months  after the CSO’s  calendar  year  ends) to the Florida Auditor General and to the  Department.   

CONFIRM  ATTACHMENTS:  
C e  od  of Ethics  
The most recent Internal Revenue Service (IRS) Form  990,  990-EZ, or 990-N  receipt. All IRS Form 9 90’s must be  
complete  with Part III Program  Service and all  appropriate Schedules  (A, O,  and others as appropriate).  If filing an 
IRS extension, attach the  IRS  8868 receipt and the  most recent complete 990 and schedules.  
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__________________

2023 CSO Legislative Report Acknowledgement 
This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

Signature:_____________ _ 
________________________________________, CSO President 

________________________________________, Inc. 
Date:________________ 

Signature:________________________________ 
________________________________________, Park Manager 

Date:________________ 
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 Friends  of  Savannas  Preserve  State  Park,  Inc.  
CODE  OF  ETHICS  

 
P​REAMBLE  
 

(1)It  is  essential  to  the  proper  conduct  and  operation  of  Friends​   of  Savannas  Preserve  State  Park,  Inc.  
 

 (herein  “CSO”)   that  its  board  members,  officers,  and  employees  be  independent  and  impartial  and  
that  their  position  not  be  used  for  private  gain.  Therefore,  the  Florida  Legislature  in  Section  112.3251,  
Florida  Statute  (Fla.  Stat.),  requires  that  the  law  protect  against  any  conflict  of  interest  and  establish  
standards  for  the  conduct   of   CSO  board  members,  officers,   and   employees  in   situations  where  
conflicts  may  exist.  

 
(2)It  is  hereby  declared  to  be  the  policy  of  the  state  that  no  CSO  board  member,  officer,  or  employee  
shall  have  any  interest,  financial  or  otherwise,  direct  or  indirect,  or  incur  any  obligation  of  any  nature  

which  is  in  substantial  conflict  with  the  proper  discharge  of  his  or  her  duties  for  the  CSO.    To  
implement  this  policy  and  strengthen  the  faith  and  confidence  of  the  people  in  Citizen  Support  
Organizations,  there  is  enacted  a  code  of  ethics  setting  forth  standards  of  conduct  required  of   

Friends  of  Savannas  Preserve  State  Park,  Inc. ​ board  members,  officers,  and  employees  in  the  
performance  of  their  official  duties.   

 
S​TANDARDS  
 
The  following  standards  of  conduct  are  enumerated  in  Chapter  112,  Fla.  Stat.,  and  are  required  by  Section  
112.3251,  Fla.  Stat.,  to  be  observed  by  CSO  board  members,  officers,  and  employees.  
 

1. Prohibition  of  Solicitation  or  Acceptance  of  Gifts  
 
No  CSO  board  member,  officer,  or  employee  shall  solicit  or  accept  anything  of  value  to  the  recipient,  
including  a   gift,   loan,   reward,  promise  of   future   employment,  favor,  or  service,  based   upon  any  
understanding  that  the  vote,  official  action,  or  judgment  of  the  CSO  board  member,  officer,  or  employee  
would  be  influenced  thereby.  
 

2. Prohibition  of  Accepting  Compensation  Given  to  Influence  a  Vote  
 
No  CSO  board  member,  officer,  or  employee  shall  accept  any  compensation,  payment,  or  thing  of  value  
when  the  person  knows,  or,  with  reasonable  care,  should  know  that  it  was  given  to  influence  a  vote  or  
other  action  in  which  the  CSO  board  member,  officer,  or  employee  was  expected  to  participate  in  his  or  
her  official  capacity.  
 

3. Salary  and  Expenses  
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No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, 
expenses, or other compensation as a CSO board member or officer, as provided by law. 

4. Prohibition of Misuse of Position 

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official 
position or any property or resource which may be within one’s trust, or perform official duties, to 
secure a special privilege, benefit, or exemption. 

5. Prohibition of Misuse of Privileged Information 

No CSO board member, officer, or employee shall disclose or use information not available to 
members of the general public and gained by reason of one’s official position for one’s own personal 
gain or benefit or for the personal gain or benefit of any other person or business entity. 

6. Post-Office/Employment Restrictions 

A person who has been elected to any CSO board or office or who is employed by a CSO may not 
personally represent another person or entity for compensation before the governing body of the CSO of 
which he or she was a board member, officer, or employee for a period of two years after he or she 
vacates that office or employment position. 

7. Prohibition of Employees Holding Office 

No person may be, at one time, both a CSO employee and a CSO board member at the same time. 

8. Requirements to Abstain From Voting 

A CSO board member or officer shall not vote in official capacity upon any measure which would 
affect his or her special private gain or loss, or which he or she knows would affect the special gain or 
any principal by whom the board member or officer is retained. When abstaining, the CSO board 
member or officer, prior to the vote being taken, shall make every reasonable effort to disclose the 
nature of his or her interest as a public record in a memorandum filed with the person responsible for 
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not 
possible for the CSO board member or officer to file a memorandum before the vote, the memorandum 
must be filed with the person responsible for recording the minutes of the meeting no later than 15 days 
after the vote. 

9. Failure to Observe CSO Code of Ethics 
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Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal of 
that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the Florida 
Department of Environmental Protection terminating its Agreement with the CSO. 
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	CSO Name: FRIENDS of SAVANNAS PRESERVE STATE PARK, Inc.
	Mailing Address: 2541 SE Walton Road, Port St. Lucie, FL  34952
	Telephone Number: (772) 398.2779
	Website Address: http://www.friendsofsavannas@gmail.org


	Code of Ethics on website: Yes
	CSO Mission statement: “The Friends of Savannas Preserve State Park, Inc. is a not-for-profit 501(c)(3) corporation whose mission is to support the preservation, maintenance, and interpretation of Savannas Preserve State Park. Many of the events and educational programs that occur at the park are supported by this organization, whether it be through providing the funds or manpower necessaryto make the organization successful.” 
	Brag - Results Obtained: The Friends of Savannas Preserve State Park proved in 2022 that they were like the “little engine that could”, the 1930’s Platt and Munk classic about strength and optimism.  As recorded on the Friends Group 2022 APP, impact of the October 2019 closure of the Park’s Education Center for renovations was significant to the Park and the CSO. Serving as the hub of educational activities for local schools, clubs, and homeschoolers, it was home for our Park’s environmental and historical displays and served as the base for the CSO, its Gift Shop, and its meetings.  Like the little train, our 2022 CSO’s success was based on determination and hard work.

The CSO identified “resetting our compass … magnified visibility . . . and simplified connections” as cornerstone components needed towards the CSO attaining 2022 projected revenue goals and proposed projects. Due to the continued 2019 closure of the Park’s Education Center for needed renovations and post-Covid considerations, the CSO’s main sources of revenue were significantly restricted:  our in-person Gift Shop was inaccessible and the guided kayak tours remained on hold. Growth and successful fundraising could be realized in 2022 if we judiciously scrutinized our processes, efforts, and needs. Careful identification and prudent balancing of what was achievable - and that which was no longer probable, became our template. 

Nonetheless, with a reset CSO internal compass and our feet squarely on the ground, we did not wander off the path or purpose of our CSO and partnership with our Park.  

•	Positions for the full 2022 CSO 5-person Board were filled, a departure from the year prior with only 4 Board members. 

•	2022 CSO Budget categories were meticulously reviewed; Finance Committee guidelines were the standard for both planning and accountability of spending for those dependent upon the CSO budget:  
   o	Purchase requests were given to the CSO Treasurer for PSS/ED Center events or general supply needs, or Park needs
   o	Comparative shopping for cost and quantities prior to purchase remained standard
   o	Purchasing and accounting was completed by the CSO Treasurer
	        Added benefit:  ability to make/save time while assisting the Park and the Park’s PSS by doing comparative research, shopping,
          and appropriate accounting forms
Delivery of items (frequently challenging because of the ED Center closure) was eliminated by delivery to the set address of the CSO Treasurer
, 
•	Wanting for nothing, 2022 expenditures for the CSO, Education Center and the Park amounted to 44% of the 2022 projected budget, demonstrating in part the CSO’s ability to meet their 2022 financial obligations and to accurately project routine and standard financial needs for 2022 and the beginning months of 2023. 

Average, annual CSO membership remained stable, primarily through direct appeal.  Our core group of “working” CSO members (an actual handful of all members) remained ever-faithful and dependable for CSO resource management – i.e. the Native Plant Shade House, or fundraising events held by the Park - such as the quarterly Drum Circles.  

Lacking established CSO fundraising methods (guided kayak tours, in-person Gift Shop and native plant sales), stimulated the CSO’s need to significantly enhance its online and social media presence.  When appropriate, Event Ticket sales were added to online purchasing as were membership applications, membership gifting, and a moderate selection of our Gift Shop items.
Restricted only by numbers of available help, the mainstay of our CSO efforts was two-fold:
1.  Shade House Team:
    •	Native plants:  our CSO Shade House flourished with healthy native plants (and seemingly even more weeds) that were propagated, 
       nurtured and sold during weekend native plant sales
    •	Restoration and continued maintenance of the main garden for the Park (still closed) Education Center:
       o	We are always well-rewarded with visitor compliments whenever we tend to this garden
       o	We use this garden as a living classroom for interpretation and education when we sell Native Plants nearby.

2.  Weekend Sales:  Gift Shop Cart and Native Plants
      •	Using an inside display cart as a “mini gift shop” with a sampling of items (books, jewelry, hats and t-shirts), we moved the cart 
        outside, set out CSO signs and added a sampling of native plants.  
        o	We initially took advantage of already-advertised Park activities (such as weekend guided hikes) to display the gift cart
        o	We eventually selected set weekends and included a roadside sign to herald our pending sales.
        o	Consistency of the CSO’s onsite, weekend presence in the Park was rewarded with return shoppers, their friends and neighbors, 
           and new followers and visitors for the Park. 
	   Those weekend sales of $5 and $10 native plants, earrings, field guides and environmental books contributed 57% of our financial 
     commitments.
	   Like growing of the native plants sold, consistent weekend sales were realized by the same core, small handful of CSO members. We 
     knew we could and we did!

The quality of our work for 2022 was of greater benefit than the quantity of CSO-member efforts.

FY 2022 Organizational:  
CSO Evaluation and Review:
1.  Gift Shop
•	Sales (cash and credit card):  processed via SQUARE (POS credit card processing)
•	Stock:  completed inventory of the over 400 items listed in SQUARE
o	Evaluation of stock age, pricing, feasibility to offer discounted prices, best sellers, etc.
	Utilized SQUARE reporting process and tools

2.  Shade House/Native Plants
•	All plants and plant descriptions listed in SQUARE.
•	All sales (cash and credit card):  processed via SQUARE.
o	Stock:  using SQUARE reporting, completed evaluation of best sellers, aging plants, discount feasibilities.
	Utilized “best seller” statistics to determine which native plants to propagate in our limited-space Shade House area.

3.  Finance Committee and Fundraising Committees continued to meet quarterly. 

4.  Ambassador Animals:  COS conducted a comprehensive survey of area/district parks for their best practices for animal ambassadors, should they have such a program. 
     •	The CSO supports our Park’s Ambassador Animals’ constant care needs.
        o	Researched and secured local area company for cost-efficient, bulk purchasing of “feeders”
        o	Established tracking system of animal habit products based on product “life”
            UVA/B lamp’ hours:  anticipated change-out dates to maintain efficacy of bulb’s UV
	          Terrarium substrate quantities:  organized tracking of varied quantities, ordering

5.  Guided Kayak/Canoe Tours:  remained on hold during 2022
     •	Projected educational and certification needs reviewed for organization/completion in 2023.
     •	Program was evaluated and upgraded to completely online in 2021

  
	Next three year plans: Friends CSO 3-Year Plans
  •	Educate goals/purpose of a park's CSO to community, new volunteers, new Park employees
  •	Increase CSO memberships and sponsors
     o	Increase members-only events 
  •	Identify appropriate corners of the Park that would benefit from repurpose or upgrade with beautification project to include native 
     plants/habitat landscaping
     o	Maintain areas (Shade House Team)
     o	Similar to the ED Center’s main garden
     o	Unused area by ED Center (once used for plant sales), convert to sitting area
	       Not everyone comes to the Park to hike or picnic in the pavilion
       	Include area native plants/plant I.D. signs for plant/habitat education
      	Area could be promoted for seniors in our community to enjoy while family or friends hiking, or book reading, or with a friend
	      Grow community visibility
•	The ED Center Garden beautification project demonstrated the potential benefit of establishing an annual or bi-annual "larger CSO project program" that combines work forces - resident volunteers and the Shade House Team, and who's design needs are both focused and more time and energy consuming than a weekly 2 - 3 hour project or day's assignment.   
•	Maintain/improve contact and communication channels between CSO, Park staff, and PSS


	Number paid general members: 36
	Number Board of Directors: 5
	Total Board Hours: 799
	Park Manager comments: The Savannas Preserve State Park CSO board and their tenacious leader Diana are the definition of an exemplary CSO. They drive forward their mission of enhancing the visitor experience, and their pure and generous support of the park, park manager and park staff with determination and ingenuity.  Diana gives tirelessly to the cause, she is always open with her thoughts, aspirations, and concerns, and actively pursues a path forward to continue to develop the CSO with the partnership with the park at its center. Thanks for the energy, Diana! 
Despite the challenges of not having access to the education center the CSO adjusts, adapts and blossoms by reviewing the opportunities and resources available, to ensure they continue to meet the visitors where they sit, stand or hike in the preserve.
Through increased online access to purchase tickets, products and membership, online social media presence and physical presence at the preserve, the CSO has seen increased attendance to their events and increased sales. 
The largest joint park event on the CSO calendar is Pioneer Day. This year’s event was a great success. It was well planned and supported. The visitors had a great time exploring the preserve and participating in the varied and interesting interpretive programming available. 
I am excited to continue to partner with Diana and the CSO again this year to develop and execute upcoming projects and events including expanding the Halloween event and the opening of the CSO temporary gift shop location.

	CSO President comments: In the Spring of 2021, our Park manager of eight years and PSS of six years moved on to other parks.  Separation and loss of relationships is naturally unsettling.  Fortunately we weren’t lost, we knew where we stood, and our Park’s remaining staff continued to be a cohesive, friendly team that was always ready and willing to assist the CSO when needed.  

National Geographic defines the compass as “a device that indicates direction.”  For a brief moment, the CSO didn’t know exactly where it was because we didn’t yet know the path the Park would be taking with a new Park Manager and new PSS.  There is a vast difference between “giving” directions and “indicating” direction and this became apparent when introduced in the Spring to our new Park Manager, David Dearth.

David brought with him an abundance of knowledge and understanding in working with a variation of people and sizes of new and successful CSOs. He displayed an open and clear readiness to share with our Friends Group ideas, suggestions, and contacts from past experiences of validated activities used elsewhere for fundraising efforts.  He listens, considers, suggests, asks for input, ideas, and to “see a plan”  It appears as if he has nothing else to do but to listen … endlessly to what one has to say or question or wonder.  He makes a point of being present, undistracted, saying hello, stopping by and taking time; then he's gone and everyone’s on the same page.  Yes indeed, he is our new compass and he’s given our CSO direction.  I totally anticipate a continuation of strengthening of the newly-established relationship between the CSO and the Park.

The Park’s new PSS, Melaina McDow - a high school science teacher, brings a fresh perspective to interpretation, education, and volunteer roles.  

	Buildings: 0
	Cultural Resources: 0
	Natural Resources: 400
	Maintenance Equipment: 86
	Landscaping: 0
	Vehicles: 0
	Amenities: 0
	Staff support: 400
	Exhibits: 0
	Displays: 98
	Publications: 
	Program materials: 
	Other program services: 1488
	Total Program Services: 2472
	Gift shop: 25
	Merchandise sales: 1732
	Progams and events: 580
	Vending: 0
	Rentals: 0
	Donation boxes: 15
	Other revenue: 
	Total Visitor Services Revenue: 2352
	Total Year's Expenses:       N/A
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 24,682


