Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2024 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: FRIENDS of SAVANNAS PRESERVE STATE PARK, Inc.

2541 SE Walton Road, Port St. Lucie, FL 34952

Mailing Address:

(772) 398.2779
Telephone Number:

Website Address (required if applicable): http://www.friendsofsavannas@gmail.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

Maintenance, and interpretation of Savannas Preserve State Park. Many of the events and educational programs that occur at the park
are supported by this organization, whether it be through providing the funds or manpower necessary to make the organization
successful.”

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

The Friends Group of Savannas Preserve can look back at 2023 with substantial pride for that which was gained, for what was sustained,
and that which it achieved. We lost the sanctuary of our home base in late 2019 with the closing of the Park’s Education Center for
needed renovations. In its place we gained needed insight and learned to think purely “outside” instead of “outside the box”.

With the untimely passing and loss of two of our five actively-engaged Board Members within the first six months of 2023, we looked to
the heavens, only to be reminded that the “stars” to sustain and guide us were amongst us. It was not in the number of our members or
our projects, but in the scope and scale of what we undertook that shows our collective achievements for 2023.
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Describe the CSO’s Plans for the Next Three Calendar Years:

Friends Group CSO 3 -Year Plans

1. Increase CSO memberships and sponsors;

Add / increase members-only events;

Maintain / increase (when possible) volunteer appreciation events - needed and most appreciated;

Realize resumption of the CSO's Guided Kayak Tours: formerly handwritten reservations now completely on-line; on hold since 2020;
Review library reference books (from ED Center's former library) for duplicates or out of date to build basis for "Reference
Corner/Library for renovated ED Center; these are currently stored - but accessible for review.

Review CSO property from closed ED Center (i.e. computers, printers) for potential to either re-purpose or sell;

Assist in native plant landscaping of meditation/sitting area currently in first stages of construction at ED Center; maintain main garden
at ED Center (or anv other area):
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:

Total Number of Board of Directors:
Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The Savannas Preserve State Park CSO board and President Diana Gregory are a treasured resource for Savannas Preserve State
Park. Their continued pure and generous support of the park, park manager, and park staff leads to a cohesive team with a shared goal of
enhanced visitor experience, 2-way support, and environmental resource preservation.

Diana is creative in her solutions and determined to exceed the demands of the position. Going the extra mile is her default position. Her
exceptional communication skills and ‘door is always open’ attitude make for a very open and productive relationship. Even though the
board suffered losses this year, the remaining members ensured a continuation of the commitment to their Annual Program Plan. Diana’s
interactions with me as the park manager are always exceptional, if she can do anything to make any demands on me as easy as
possible she does so without a second thought, she is open to discussions and really makes it a pleasure to work with her. | value our
time together and you can't help but know how committed she is to the preserve and its people in every action she takes.

Despite the continued challenges of not having access to the education center, the CSO adjusts and adapts. The newly opened Gift Shop
trailer is being well utilized, and the CSO is ensuring the opportunity is maximized to increase interaction with visitors and income
generation. They are embracing the advantages of technology by moving ticket sales on-line to provide marketing opportunities and reach
a wider audience.

This year the park and the CSO worked in partnership to host the Savannas Preserve State Park Spooktacular Halloween event after it
being on hold for several years. The event was well attended and was a wonderful choice for the young families in our local community to

CSO President’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

2023 helped prepare our Friends Group for the great solar eclipse of April 2024.
Our Friends Group relationship with the Preserve was centered most frequently with the Preserve Manager - David Dearth, and the PSS -
Melaina McDow, both new to our Preserve just over a year earlier.

Having now worked with David on several events for the community and projects in the Preserve, we better understood and learned to
appreciate the path of his knowledge and logic. Our mutual goals, concerns, and opinions easily aligned through courteous
conversations, listening, and respectful sharing of ideas. Because he makes a concerted effort to be present and available,we knew he
heard us; we were the beneficiary of his experience, fairness, and very clear support for our Friends Group.

National Geographic explains that an eclipse occurs on our planet when the Sun, Moon, and Earth line up — or, when the Moon gets in
the way of the Sun’s light and casts its shadow on Earth. Exactly how they align determines what kind of eclipse we see. How CSOs and
Parks align predictably determines the kind of success and progress that will be seen.

Quite the opposite of an eclipse, David was prudent in minimizing the possibility of a shadow "getting in the way" - like the Moon with the
Sun. We learned that he strives to anticipate obstacles, reduce their impact or bring awareness to elements needing our consideration
that might hinder successful progression of projects. We learned the best definition of eclipse that applied to us was the verb eclipse,
meaning “to surpass . . . to be greater, better, or stronger than . ..” This is the alignment our Manager wants for our Preserve and our
Friends Group which, like this year’s solar eclipse was really quite spectacular.

We have had the pleasure of working with our Preserve's PSS - Melaina McDow on multiple projects, events, and day-to-day items. She
has proven to apply herself 200%, is earnest, creative, and always willing to assist - even when both of her hands are full. With a
background in high school teaching, she is open to learning and understanding as she absorbs her own role in the Preserve and with the
Friends Group.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 0.00
Cultural resources (e.g., historic structure restoration/ renovation) $ 0.00
Natural resources (e.g., native plants, natural lands restoration) $ 0.00
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 90.00
Other facilities and landscape maintenance S 0.00
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 0.00
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) S 0.00
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 400.00
Big ticket visitor center exhibits or interpretation updates $ 0.00
Park exhibits, displays, signage $ 0.00
Park publications, brochures, maps, etc. S 200.00
Programing/interpretation support material purchases $ 0.00
Other program services S 895.00
Total Program Service Expenses $ 1585

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S gg oo
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 2078.00
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 650.00

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S 0.00

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0.00

In-park donation boxes $ 65.00

Other visitor services revenue S 0.00

Total Visitor Services Revenue $ 2873

NET ASSETS: $(24,008.00
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

N/A

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

2024 CSO Legislative Report Acknowledgment
This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

Signature: Ei‘ﬁ\f‘f r&bfﬁ'o"":j

Printname; Diana Gregory , CSO President

Friends of Savannas Preserve State Park CSO , Inc.
Date: 05.28,2024

Signature- DaV|d Dearth Digitally signed by David Dearth

: Date: 2024.05.31 19:07:26 -04'00'

Print name: David Dearth

, Park Manager
Date: 05/31/2024
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Friends of Savannas Preserve State Park, Inc.
Citizen Support Organization (CSO)

CODE OF ETHICS
PREAMBLE

1) Itis essential to the proper conduct and operation of Friends of Savannas Preserve State
Park, Inc. (herein “CSQ”) that its board members, officers, and employees be independent
and impartial and that their position not to be used for private gain. Therefore, the Florida
Legislature in Section 112.3251, Florida Statute (Fla. Stat.), requires that the law protect
against any 2conflict of interest and establish standards for the conduct of CSO board
members, officers, and employees in situations where conflicts may exist.

2) ltis hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any
obligation of any nature which is in substantial conflict with the proper discharge of his or
her duties for the CSO. To implement this policy and strengthen the faith and confidence
of the people in Citizen Support Organizations, there is enacted a code of ethics setting
forth standards of conduct required of Friends of Savannas Preserve State Park, Inc.
board members, officers, and employees in the performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Statutes., and are
required by Section 112.3251, Fla. Statutes., to be observed by CSO board members, officers,
and employees.

Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based
upon any understanding that the vote, official action, or judgment of the CSO board member,
officer, or employee would be influenced thereby.

Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or
thing of value when the person knows, or, with reasonable care, should know that it was given

to influence a vote or other action in which the CSO board member, officer, or employee was
expected to participate in his or her official capacity.
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Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO board member or officer, as provided by
law.

Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s
official position or any property or resource which may be within one’s trust, or perform official
duties, to secure a special privilege, benefit, or exemption.

Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall not disclose or use information not available
to members of the general public and gained by reason of one’s official position for one’s own
personal gain or benefit or for the personal gain or benefit of any other person or business
entity.

Post Office /| Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may
not personally represent another person or entity for compensation before the governing body
of the CSO of which he or she was a board member, officer, or employee for a period of two
years after he or she vacates that office or employment position.

Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same
time.

Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which
would affect his or her special private gain or loss, or which he or she knows would affect the
special gain or any principal by whom the board member or officer is retained. When
abstaining, the CSO board member or officer, prior to the vote being taken, shall make every
reasonable effort to disclose the nature of his or her interest as a public record in a
memorandum filed with the person responsible for recording the minutes of the meeting, who
shall incorporate the memorandum in the minutes. If it is not possible for the CSO board
member or officer to file a memorandum before the vote, the memorandum must be filed with
the person responsible for recording the minutes of the meeting no later than 15 days after the
vote.
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Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result
in the removal of that person from their position. Further, failure of the CSO to observe the Code
of Ethics may result in the Florida Department of Environmental Protection terminating its

Agreement with the CSO.
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Form 990-N Electronic Notice (e-Postcard) OMB No. 1545-2085

Department of the Treasury for Tax-Exempt Organization not Required to File Form 990 or 990-EZ 2023
Internal Revenue Service

Open to Public Inspection

A For the 2023 Calendar year, or tax year beginning 2023-01-01 and ending 2023-12-31

B Check if available C Name of Organization: FRIENDS OF SAVANNAS PRESERVE D Employee Identification

0 Terminated for Business STATE PARK INC Number 65-0124775
Gross receipts are normally $50,000 or less
2541 SE Walton Rd, Port

Saint Lucie, FL, US, 34952

E Website: F Name of Principal Officer: Diana Gregory.
www.FriendsofSavannas.org 103 Sheridan Lane, Jensen

Beach, FL, US, 34957

Privacy Act and Paperwork Reduction Act Notice: We ask for the information on this form to carry out the Internal Revenue laws of the United States.

You are required to give us the information. We need it to ensure that you.are complying with these laws.

The organization is not required to provide information requested.on a form that is subject to the Paperwork Reduction Act unless the form displays a
valid OMB control number. Books or records relating to a form or its instructions must be retained as long as their contents may become material in the

administration of any Internal Revenue law. The rules governing the confidentiality of the Form 990-N is covered in code section 6104.

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times

is 15 minutes.

Note: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must file

your Form 990-N (e-Postcard) electronically.


www.FriendsofSavannas.org
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	SIGNATURE PAGE
	CODE OF ETHICS
	IRS 990 - TaxYear 2023 - Friends of Savannas Preserve

	CSO Name: 

                    FRIENDS of SAVANNAS PRESERVE STATE PARK, Inc.
	Mailing Address:         2541 SE Walton Road, Port St. Lucie, FL  34952
	Telephone Number:    (772) 398.2779
	Website Address:    http://www.friendsofsavannas@gmail.org


	Code of Ethics on website: Yes
	CSO Mission statement: Maintenance, and interpretation of Savannas Preserve State Park. Many of the events and educational programs that occur at the park are supported by this organization, whether it be through providing the funds or manpower necessary to make the organization successful.” 
	Brag - Results Obtained: The Friends Group of Savannas Preserve can look back at 2023 with substantial pride for that which was gained, for what was sustained, and that which it achieved.  We lost the sanctuary of our home base in late 2019 with the closing of the Park’s Education Center for needed renovations.  In its place we gained needed insight and learned to think purely “outside” instead of “outside the box”.   

With the untimely passing and loss of two of our five actively-engaged Board Members within the first six months of 2023, we looked to the heavens, only to be reminded that the “stars” to sustain and guide us were amongst us.  It was not in the number of our members or our projects, but in the scope and scale of what we undertook that shows our collective achievements for 2023.

As in 2022, we again reset our internal compass.  The main sources of fundraising revenue remained restricted:   the in-person Gift Shop located in the ED Center was inaccessible and our weekend Guided Kayak Tours - our most profitable activity, was not ready to be resumed.  Our ability to help support the needs of our Preserve and meet our financial obligations was realized by unwavering compliance to our processes and our spending, prioritization of “needs”, and measures to increase our visibility to the community.  Lacking sufficient numbers of available CSO members / volunteers to entertain new fundraising ideas, we opted to concentrate on what we had and ascertain how we could do it the best.  

FY 2023 Organizational - CSO Evaluation and Review:
1.  2023 CSO Budget / Finances:  
    - Annual Budget Categories were fine-tuned for accuracy in planning and accountability of spending;
    - All spending was reviewed quarterly – CSO and Finance Committee;
    - Adherence to the established budget and comparative shopping remained the absolute standard;
    - CSO President/Treasurer managed all requested purchases, deliveries, and accounting for events and general supply needs for CSO
      Committees and the Park, providing a basis for immediate oversight of existing CSO funds;

      Result:  the Friends Group contained spending to 37% of the original 2023 Projected Budget
        Factor to consider:  Ambassador Animals 
        - Care accounted for 22% of the  CSO’s Annual Budget;
         - With the assist of our Park Manager, David Dearth, they were safely relocated to other parks to be fostered until 
            renovations of their "home" (the ED Center) was completed - projected for an estimated 1 to 1.5 years. 

2.  CSO  Annual Membership:  
    2023 started with a meteoric 73% fall of memberships, from 36 to 10 members.  
    a)The very modest core group of “working” CSO members remained ever-faithful for CSO resource management (i.e. at the Native 
       Plant Shade House) or community fundraising events held in the the Park (such as the quarterly Drum Circles).     
    b) Efforts were (and continue) to be made to positively impact the need for members: 
       - Redesign of membership brochure with an emphasis to “partner” with the Park, not just to join the Friends Group.
        - Volunteer appreciation events increased:  Spring brunch and mid-summer. strawberry sundaes in the park were well attended;
        - Our CSO tradition of gifting wide-brimmed ranger hats to volunteers attaining 100 hours was brought up to date; everyone who had
            earned a hat received one and a personalized note from the CSO Board;
        - Park volunteers received email invitations to attend CSO’s meetings;

3.  The CSO Gift Shop: 
      Using a decorative wooden Gift Cart (that needed pleading and coaxing to get it down the ramp to the outside with a small sampling 
      of items) was replaced by a walk-in utility trailer that was converted into an appealing Gift Shop replete with shelves, an access ramp,
      electrical access, blinking lights, and brimming with items that once filled our ED Center Gift Shop.

      With an abundance of appreciation, total thanks and kudos go to our Park Manager who, when a homeless utility trailer needed
      a purpose, saw its potential for our CSO.  Instrumental in bringing it to our Park, our Park Manager also oversaw that its upgrade  
      to “useable” status happened in as timely a manner as possible and that it met all appropriate standards.   Painted, stocked, and
      firmly planted by the Education Center's parking lot, the promise of available ice water, snacks, and gifts is becoming more and
      more enticing to weekend visitors.  This is a brilliant answer to a challenging situation:  how to fund-raise for our Preserve?
      Restricted only by numbers of available help, the mainstay of our CSO-based efforts has been two-fold:
     1.  Shade House - Native Plants:
     a.  Native plants:  our Friends Group Shade House was filled with healthy native plants that we started from seeds or cuttings.
          - Selection of native plants to propagate was based on sales reports kept during the year.
          - Increased production of plants allowed us to increase weekend and pre-holiday sales.
     
      In 2022, 45 native plants were sold; in 2023, the amount almost tripled to 130.

2.  Weekend Sales:  Gift Shop and Native Plants
     a.  Sales are advertised on social media, a local community events calendar, the Friends Group website and on roadside signs
          at the Park's main entrance;
     b.  Copies of upcoming sales and events on small cards are distributed at the local libraries by volunteers representing, during Park
          events, and to visitors to the Preserve;  
     c.  Shade House Team (always 2, sometimes 3 members):  
         Continued oversight, caring, and maintenance of the Preserve’s main garden by the (still-closed) Education Center
          - We use this garden for interpretation and education when selling Native Plants nearby. 
          - We secured and distributed copies of literature about pollination, native gardens, butterflies, bees, and Florida gardening.  
          - We have small “give-away” native plants that are well appreciated by those who receive them.   Just visit us! 
          - We continue to be rewarded by return customers who stop by to chat about their garden and take a peek at what’s for sale.
     d. Tickets for Park/CSO events are all offered Online;
         -  QR codes are on all of business cards for ease in accessing the Friends Group website/membership page (or events)   

3.  Guided Kayak Tours
   a.  On hold since Covid, all volunteer guides completed mandated courses of Boating Safety and CPR.
   b.  Secured FWC Livery Permit Certification, as required by FPS
   c.  Secured Liability Insurance for Guided Kayak Tours and CSO-sponsored events   

I must salute and complement the efforts of members of the Friends Group.  Much of what we do is easier because we know how to do it;  our Board Members have each served the Board and volunteered for over 5 years.  A few of our Friends Group members have been with the Preserve for years, volunteering since its inception.  At either end of that spectrum is a shared love for our Preserve - cherished for how it makes us feel when we're there, and protected by our commitment to maintaining and sharing its worth with our community.


	Next three year plans: Friends Group CSO 3 -Year Plans
1.  Increase CSO memberships and sponsors;
2.  Add / increase members-only events;
3.  Maintain / increase (when possible) volunteer appreciation events - needed and most appreciated; 
4.  Realize resumption of the CSO's Guided Kayak Tours:  formerly handwritten reservations now completely on-line; on hold since 2020;
5.  Review library reference books (from ED Center's former library) for duplicates or out of date to build basis for "Reference 
     Corner/Library for renovated ED Center; these are currently stored - but accessible for review.
6.  Review CSO property from closed ED Center (i.e. computers, printers) for potential to either re-purpose or sell;
7.  Assist in native plant landscaping of meditation/sitting area currently in first stages of construction at ED Center; maintain main garden
     at ED Center (or any other area);
8.  Increase, as possible, days/times of opening of Gift Shop trailer for sales;
9.  Promote volunteering and the joy of being in the Preserve! 

	Number paid general members: 10
	Number Board of Directors: 3-of 5
	Total Board Hours: 864
	Park Manager comments: The Savannas Preserve State Park CSO board and President Diana Gregory are a treasured resource for Savannas Preserve State Park. Their continued pure and generous support of the park, park manager, and park staff leads to a cohesive team with a shared goal of enhanced visitor experience, 2-way support, and environmental resource preservation.

Diana is creative in her solutions and determined to exceed the demands of the position.  Going the extra mile is her default position.  Her exceptional communication skills and ‘door is always open’ attitude make for a very open and productive relationship. Even though the board suffered losses this year, the remaining members ensured a continuation of the commitment to their Annual Program Plan. Diana’s interactions with me as the park manager are always exceptional, if she can do anything to make any demands on me as easy as possible she does so without a second thought, she is open to discussions and really makes it a pleasure to work with her. I value our time together and you can’t help but know how committed she is to the preserve and its people in every action she takes.

Despite the continued challenges of not having access to the education center, the CSO adjusts and adapts. The newly opened Gift Shop trailer is being well utilized, and the CSO is ensuring the opportunity is maximized to increase interaction with visitors and income generation. They are embracing the advantages of technology by moving ticket sales on-line to provide marketing opportunities and reach a wider audience.

This year the park and the CSO worked in partnership to host the Savannas Preserve State Park Spooktacular Halloween event after it being on hold for several years. The event was well attended and was a wonderful choice for the young families in our local community to join us for an evening in the preserve, a hay ride, craft activities, spooky trails, and games, it lived up to the title ‘spooktacular’! The weather caused us to delay the Pioneer Day event until May but CSO and the park team prevailed despite the extreme temperatures to ensure the visitors got to participate in all the interpretive events, crafts, games, and experiences this event has to offer.

	CSO President comments: 2023 helped prepare our Friends Group for the great solar eclipse of April 2024.  
Our Friends Group relationship with the Preserve was centered most frequently with the Preserve Manager - David Dearth, and the PSS - Melaina McDow, both new to our Preserve just over a year earlier.

Having now worked with David on several events for the community and projects in the Preserve, we better understood and learned to appreciate the path of his knowledge and logic.  Our mutual goals, concerns, and opinions easily aligned through courteous conversations, listening, and respectful sharing of ideas.  Because he makes a concerted effort to be present and available,we knew he heard us; we were the beneficiary of his experience, fairness, and very clear support for our Friends Group.
National Geographic explains that an eclipse occurs on our planet when the Sun, Moon, and Earth line up – or, when the Moon gets in the way of the Sun’s light and casts its shadow on Earth.  Exactly how they align determines what kind of eclipse we see.  How CSOs and Parks align predictably determines the kind of success and progress that will be seen.  

Quite the opposite of an eclipse, David  was prudent in minimizing the possibility of a shadow "getting in the way" - like the Moon with the Sun.  We learned that he strives to anticipate obstacles, reduce their impact or bring awareness to elements needing our  consideration that might hinder successful progression of projects.  We learned the best definition of eclipse that applied to us was the verb eclipse, meaning “to surpass . . . to be greater, better, or stronger than . . .”  This is the alignment our Manager wants for our Preserve and our Friends Group which, like this year’s solar eclipse was really quite spectacular.

We have had the pleasure of working with our Preserve's PSS - Melaina McDow on multiple projects, events, and day-to-day items. She has proven to apply herself 200%, is earnest, creative, and always willing to assist - even when both of her hands are full. With a background in high school teaching, she is open to learning and understanding as she absorbs her own role in the Preserve and with the Friends Group. 

Whereas we might not have frequent interactions with our Preserve’s rangers and staff, we feel a distinct partnership with them when we do meet up with them.  

How lucky are we??
 
	Buildings: 0.00
	Cultural Resources: 0.00
	Natural Resources: 0.00
	Maintenance Equipment: 90.00
	Landscaping: 0.00
	Vehicles: 0.00
	Amenities: 0.00
	Staff support: 400.00
	Exhibits: 0.00
	Displays: 0.00
	Publications: 200.00
	Program materials: 0.00
	Other program services: 895.00
	Total Program Services: 1585
	Gift shop: 80.00
	Merchandise sales: 2078.00
	Progams and events: 650.00
	Vending: 0.00
	Rentals: 0.00
	Donation boxes: 65.00
	Other revenue: 0.00
	Total Visitor Services Revenue: 2873
	Total Year's Expenses: N/A
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 24,008.00


