Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2025 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Friends of Savannas Preserve State Park, Inc.
Citizen Support Organization (CSO) Name:

. 2541 S.E. Walton Rd. Port Saint Lucie, FL 34952
Mailing Address:

772-398-2779
Telephone Number:

. . , . http: fri f .
Website Address (required if applicable): ttp:/wawwfriendsofsavannas.org/

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

The Friends of Savannas Preserve State Park, Inc. is a not-for-profit 501(c)(3) corporation whose mission is to support the maintenance
and interpretation of Savannas Preserve State Park. Many of the events and educational programs that occur at the park are supported
by our Friends Group, be it through providing the funds and/or manpower necessary to make the event successful.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

2024 Accomplishments and Contributions of Friends of Savannas Preserve:

Anyone who has been to a national or state park or a historical monument has interacted with a local guide, ranger, or volunteer and
received fact-based information, notable and quaint stories, and moments of revelation. Originally called “nature guiding” by the author
and educator Enos Mills (Father of the Rocky Mountain National Park), Mills was one of a handful of conservationists who understood the
importance of formal programs to teach the principles of “nature guiding” so that park visitors would be inspired to connect with their
environment. Now formally called ‘interpretation’, the role of park volunteers, rangers, and guides remains unchanged: share nature’s
environment with visitors in such a way as to help them to find and connect to the pervading spirit of the place (genius loci) while showing
them the priceless value that Savannas Preserve has to enjoy, to educate, and to remember what is at stake.

Describe the CSO’s Plans for the Next Three Calendar Years:

Friends of Savannas CSO Three-Year Plan:

1. Sustain and increase CSO memberships and sponsorship opportunities.

Maintain and increase members-only opportunities or events.

When possible, increase volunteer appreciation events.

Once active, build upon CSO’s Guided Kayak Tours team members — currently 5.

Once active, build upon Guided Kayak Tour programs offered to the community.

Maintain Education Center gardens, including newly finished mediation seating area’s native plant displays.

Once the Education Center (closed for renovations) is accessible, complete assessment of CSO property to sell or re-purpose.
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CSO’s LAST CALENDAR YEAR STATISTICS:

19

Total Number of CSO General Membership:

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The Citizens Support Organization (CSO) demonstrates exceptional dedication to supporting Savannas Preserve State Park and its
management team. Their consistent presence and willingness to assist are evident through their involvement in park events, financial
contributions to volunteer programs like the “Can Do Crew,” and support for Florida Park Service initiatives such as the Hurricane Strike
Team.

The CSO remains committed to enhancing volunteer-led interpretation opportunities, engaging the public through monthly native plant
sales and annual events such as the Halloween Spooktacular. These events not only entertain but also educate visitors about the
historical land use and ecological significance of the park.

The CSO has shown strong support for the recent Florida Fish and Wildlife Conservation Commission (FWC) regulations regarding kayak
rentals. They have seamlessly adapted to these new requirements and are actively contributing to the development of safety plans for the
upcoming CSO-sponsored kayak tour season.

With the long, anticipated reopening of the Education Center, we are excited to further strengthen the collaborative relationship between
the CSO and the Park Manager. This reopening presents expanded opportunities for interpretation and increased hours of operation for
the CSO gift shop, enhancing visitor engagement.

Though the CSO board is small in number, it is highly effective—a true example of a well-coordinated and communicative team. They are
currently working toward expanding their membership to achieve their ambitious goals for 2025.

There are no areas for improvement, only growth in number of Volunteers once the Ed Center is open. It is a true pleasure to work with
Diana Gregory and the "Friends of Savannas”

CSO President’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

I sincerely hope that every CSO & CSO Board enjoys the same strong relationship with their Park’s staff as the Friends of Savannas do.
Albert Einstein said, “every kind of peaceful cooperation is primarily based on mutual trust.” Our CSO trusts the Park to follow through on
their commitments to us, just as we believe the Park trusts us to do the same.

The CSO attends Park Staff meetings, and the Park updates the CSO at Board and Annual Meetings. Our mutual trust has built a
foundation of honest and kind communication and respectful consideration when requesting Park’s assistance. Our Park Manager, David
Dearth, is not only our biggest supporter but always keeps the CSO in mind during his day or his travels.

Likewise, the CSO has the pleasure of working on events and projects with our Park’s PSS, Melaina McDow.

It is both an honor and very gratifying to have such confidence in our CSO — Park relationship.

Area to improve?

None. We are quite content with where we are right now. | end with Ernest Hemingway who said, “the best way to find out if you can
trust somebody is to trust them.” Itis true.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total $ for each that apply. Do not use commas.

Building improvement, construction, or renovations $§ 0

Cultural resources (e.g., historic structure restoration/ renovation) S 0

Natural resources (e.g., native plants, natural lands restoration) $ 200

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S 0

Other facilities and landscape maintenance S 0

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S 170

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosksetc.) S 0
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 550
Big ticket visitor center exhibits or interpretation updates $ 0

Park exhibits, displays, signage $ 0

Park publications, brochures, maps, etc. $ 195

Programing/interpretation support material purchases S 0

Other program services $ 1048
Total Program Service Expenses $ 2163

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S 0
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $
Other visitor services revenue $
Total Visitor Services Revenue $ 3763

NET ASSETS: $| 22851
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

2163

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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Friends of Savannas Preserve State Park, Inc.
CODE OF ETHICS

PREAMBLE

(DIt is essential to the proper conduct and operation of Friends of Savannas Preserve State Park, Inc.

(herein “CSO”) that its board members, officers, and employees be independent and impartial and
that their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251,
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish

standards for the conduct of CSO board members, officers, and employees in situations where
conflicts may exist.

(2)It is hereby declared to be the policy of the state that no CSO board member, officer, or employee
shall have any interest, financial or otherwise, direct or indirect, or incur any obligation of any nature
which is in substantial conflict with the proper discharge of his or her duties for the CSO. To
implement this policy and strengthen the faith and confidence of the people in Citizen Support
Organizations, there is enacted a code of ethics setting forth standards of conduct required of
Friends of Savannas Preserve State Park, Inc. board members, officers, and employees in the

performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section
112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient,
including a gift, loan, reward, promise of future employment, favor, or service, based upon any

understanding that the vote, official action, or judgment of the CSO board member, officer, or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of value

when the person knows, or, with reasonable care, should know that it was given to influence a vote or

other action in which the CSO board member, officer, or employee was expected to participate in his or
her official capacity.

3. Salary and Expenses
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No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to
secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own personal
gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO of
which he or she was a board member, officer, or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would
affect his or her special private gain or loss, or which he or she knows would affect the special gain or
any principal by whom the board member or officer is retained. When abstaining, the CSO board
member or officer, prior to the vote being taken, shall make every reasonable effort to disclose the
nature of his or her interest as a public record in a memorandum filed with the person responsible for
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes. Ifitis not
possible for the CSO board member or officer to file a memorandum before the vote, the memorandum
must be filed with the person responsible for recording the minutes of the meeting no later than 15 days
after the vote.

9. Failure to Observe CSO Code of Ethics
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Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal of
that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the Florida
Department of Environmental Protection terminating its Agreement with the CSO.
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Manage Form 990-N (e-Postcard)

Home | Security Profile | Logout

EIN Organization Tax End Date Created Status Submission ID Action
Name Year On

65-0124775  FRIENDS OF 2023 | 12-31-2023  01-29-2024 Pending 'i10065520240297346595 Get Updated Status
SAVANNAS
PRESERVE STATE
PARK INC

65-0124775 ' FRIENDS OF 2024  12-31-2024 01-17-2025  Pending = 10065520250178401367 "Get Updated
SAVANNAS Status" action
PRESERVE STATE available 7 minutes
PARK INC following submission

CREATE NEW FILING
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	2025 CSO Legislative Report Acknowledgement
	 Friends of Savannas Preserve State Park, Inc. CODE OF ETHICS

	CSO Name: Friends of Savannas Preserve State Park, Inc. 
	Mailing Address: 2541 S.E. Walton Rd. Port Saint Lucie, FL 34952
	Telephone Number: 772-398-2779
	Website Address: http://www.friendsofsavannas.org/                                                                                             www.friendsofsavannas.org
	Code of Ethics on website: Yes
	CSO Mission statement: The Friends of Savannas Preserve State Park, Inc. is a not-for-profit 501(c)(3) corporation whose mission is to support the  maintenance and interpretation of Savannas Preserve State Park.  Many of the events and educational programs that occur at the park are supported by our Friends Group, be it through providing the funds and/or manpower necessary to make the event successful.  
	Brag - Results Obtained: 2024 Accomplishments and Contributions of Friends of Savannas Preserve:
Anyone who has been to a national or state park or a historical monument has interacted with a local guide, ranger, or volunteer and received fact-based information, notable and quaint stories, and moments of revelation.  Originally called “nature guiding” by the author and educator Enos Mills (Father of the Rocky Mountain National Park), Mills was one of a handful of conservationists who understood the importance of formal programs to teach the principles of “nature guiding” so that park visitors would be inspired to connect with their environment. Now formally called ‘interpretation’, the role of park volunteers, rangers, and guides remains unchanged: share nature’s environment with visitors in such a way as to help them to find and connect to the pervading spirit of the place (genius loci) while showing them the  priceless value that Savannas Preserve has to enjoy, to educate, and to remember what is at stake.      

Encouraged to brag while completing this segment, I have frequently been conflicted as to which approach to take.  As a kid, bragging was considered overconfidence, arrogance, and showing off.   A comedian described it this way: “I don’t mean to brag, but I put together a puzzle in 1 day and the box said 2 – 4 years.”  Our efforts were to speak for themselves.  Parents, though, owned ‘bragging rights’ and seldom missed any opportunity to well up with pride as they directed the spotlight onto their kids’ performance of anything, confident of the reward to be felt at the end.  Overt bragging still bothers me. Allow me, instead, to interpret 2024 for our Friends of Savannas group.  

Contemplating our accomplishments for 2024, I was prompted by the words of the author and teacher Helen Keller: “The best and most beautiful things in the world cannot be seen or even heard but must be felt with the heart.”  She, too, was an interpreter. Suddenly, I had an almost continuous list of achievements to share.

Review of accomplishments from the Friends of Savannas’ 2024 Legislative Report’s Three-Year Plan demonstrated the value of embracing projects that were realistically achievable for the environment in which we functioned:  our homebase – the Park’s Education Center remained closed (pending renovations, since late 

2019) and the core CSO members available to assist with Friends’ projects was unchanged.  
Completed Goals Projected for 2024: 
1.  Membership: increased from 10 to 19; sponsorships increased from 1 to 3.
2.  Volunteer and park staff appreciation events grew from 1 to 3.
3.  The CSO’s Guided Kayak Tours team completed:  mandated courses – including CPR and Boating Safety, learned to use the customer online registration program
      for team input, participated in multiple “dry run tours” practicing newly-defined specified roles and responsibilities of 3-person teams; a comprehensive CSO-Park 
      Float Plan was formalized.  Pending completion of final Park-based arrangements, online reservations will become available for Guided Kayak Tours.
4.  The Education Center’s main native garden was maintained and flourished throughout the year.
5.  The Education Center's mediation/sitting area was completed. This included the replacement of fencing, the introduction of native plants to the surrounding 
      landscape, and the repurposing of benches from a lesser-used section of the park.
6.  Fundraising events outlined on our 2024 APP were accomplished, except for one (Yard Sale of unused/used CSO equipment), which was canceled secondary to 
     weather challenges.   
Additionally:
7.  The CSO fundraising initiatives - including community events, online gift shop, and native plant sales, resulted in a 33% increase in income compared to 2023.
8.  The Friends Group partnered with the Papa John’s franchise for a monthly “Pizza With the Park” campaign, receiving a 20% donation from Papa John’s for any 
      orders using the Friends’ code.
Achievements Felt By the Heart:
9.  The Friends Group - acting upon an idea from our Park Manager, initiated a toy donation from attendees to the Volunteer Appreciation event.  Collected toys
       journeyed with our District Strike Team (overseen by our Park’s manager) for distribution to families in impacted areas during the 2024 Storm Season.  Our Park 
       Manager lacked sufficient adjectives to describe the appreciation that was felt by the affected families.
10. The sales of our native plants to community members, including the distribution of free ‘starter’ pollinators and printed gardening and plant materials acquired from 
       the Florida Wildflower Association, increased from 100 plants in 2023 to over 130 plants in 2024. Many of our plants were sold into gardens already cultivating our 
       natives from previous purchases and to gardeners that were more than willing to “brag” about how well our native plants were doing.  And there it was … feeling 
       the delight of welling up with pride with each effort to support our Park. 


	Next three year plans: Friends of Savannas CSO Three-Year Plan:
1.  Sustain and increase CSO memberships and sponsorship opportunities.
2.  Maintain and increase members-only opportunities or events.	
3.  When possible, increase volunteer appreciation events.
4.  Once active, build upon CSO’s Guided Kayak Tours team members – currently 5.
5.  Once active, build upon Guided Kayak Tour programs offered to the community.
6.  Maintain Education Center gardens, including newly finished mediation seating area’s native plant displays.
7.  Once the Education Center (closed for renovations) is accessible, complete assessment of CSO property to sell or re-purpose.

	Number paid general members:     19
	Number Board of Directors: 3 
	Total Board Hours:     815
	Park Manager comments: The Citizens Support Organization (CSO) demonstrates exceptional dedication to supporting Savannas Preserve State Park and its management team. Their consistent presence and willingness to assist are evident through their involvement in park events, financial contributions to volunteer programs like the “Can Do Crew,” and support for Florida Park Service initiatives such as the Hurricane Strike Team.
The CSO remains committed to enhancing volunteer-led interpretation opportunities, engaging the public through monthly native plant sales and annual events such as the Halloween Spooktacular. These events not only entertain but also educate visitors about the historical land use and ecological significance of the park.
The CSO has shown strong support for the recent Florida Fish and Wildlife Conservation Commission (FWC) regulations regarding kayak rentals. They have seamlessly adapted to these new requirements and are actively contributing to the development of safety plans for the upcoming CSO-sponsored kayak tour season.
With the long, anticipated reopening of the Education Center, we are excited to further strengthen the collaborative relationship between the CSO and the Park Manager. This reopening presents expanded opportunities for interpretation and increased hours of operation for the CSO gift shop, enhancing visitor engagement.
Though the CSO board is small in number, it is highly effective—a true example of a well-coordinated and communicative team. They are currently working toward expanding their membership to achieve their ambitious goals for 2025.
There are no areas for improvement, only growth in number of Volunteers once the Ed Center is open. It is a true pleasure to work with Diana Gregory and the "Friends of Savannas" 
	CSO President comments: I sincerely hope that every CSO & CSO Board enjoys the same strong relationship with their Park’s staff as the Friends of Savannas do.  Albert Einstein said, “every kind of peaceful cooperation is primarily based on mutual trust.” Our CSO trusts the Park to follow through on their commitments to us, just as we believe the Park trusts us to do the same. 

The CSO attends Park Staff meetings, and the Park updates the CSO at Board and Annual Meetings. Our mutual trust has built a foundation of honest and kind communication and respectful consideration when requesting Park’s assistance.  Our Park Manager, David Dearth, is not only our biggest supporter but always keeps the CSO in mind during his day or his travels.  

Likewise, the CSO has the pleasure of working on events and projects with our Park’s PSS, Melaina McDow. 

It is both an honor and very gratifying to have such confidence in our CSO – Park relationship.

Area to improve?  
None.  We are quite content with where we are right now.  I end with Ernest Hemingway who said, “the best way to find out if you can trust somebody is to trust them.”  It is true.  

	Buildings:      0
	Cultural Resources:      0
	Natural Resources:  200
	Maintenance Equipment:      0
	Landscaping:      0
	Vehicles:   170
	Amenities:      0
	Staff support:   550
	Exhibits:      0
	Displays:      0
	Publications:   195
	Program materials:      0
	Other program services: 1048
	Total Program Services: 2163
	Gift shop:      0
	Merchandise sales: 2315
	Progams and events: 1098
	Vending:       0
	Rentals:       0
	Donation boxes:   350
	Other revenue:       0
	Total Visitor Services Revenue: 3763
	Total Year's Expenses: 2163
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets:   22851


