
Florida Department of  Environmental Protection  
CITIZEN SUPPORT ORGANIZATION  

2021 LEGISLATIVE REPORT  
(pursuant to Section 20.058 Florida Statutes)  

Citizen Support  Organization (CSO) Name:    FRIENDS of SAVANNAS PRESERVE STATE PARK, Inc.  
Mailing Address:    2541 SE  Walton Road, Port St. Lucie,  FL  34952  
Telephone Number:  (772) 398.2779  
Website A ddress (required if applicable):    http://www.friendsofsavannas@gmail.org  
☒ Check  to  confirm your Code  of Ethics is posted conspicuously  on  your  website. 

Statutory Authority:  
Section 20.2551, F.S.,  Citizen support organizations; use of property; audit; public records; partnerships.  In summary,  
the statute  specifies the organizational requirements,  operational parameters, duties  of a CSO to support the  
Department of Environmental Protection (Department), or individual units  of the  Department, use of Department  
property, audit requirements, public records requirements, and authorizes public-private partnerships to  enhance lands  
managed by the Department.  

Section 258.015, F.S.,  Citizen support organizations; use of property; audit. In summary,  the statute defines a CSO,  
requires  authorization by the Division  of  Recreation and Parks, and specifies the  use of property.  This statute authorizes  
the Partnerships in  Parks (PIP) program for state parks, the program’s  operational parameters,  CSO’s  operational 
parameters,  and donor recognition.  

YOUR  MISSION AND  LAST  CALENDAR  YEAR’S  PROGRAM ACCOMPLISHMENTS:  
CSO’s Mission:  Consistent  with your Articles and  Bylaws      
“The Friends of Savannas Preserve State Park,  Inc. is a not-for-profit 501(c)(3) corporation whose mission is to  
support the preservation, maintenance, and interpretation of Savannas Preserve State Park.  Many  of  the 
events and educational programs  that occur at  the park are supported by  this organization, whether it be  
through providing the funds or manpower necessary  to make the organization successful.”  

Upon reflection,  the end of 2019  had already  set  the tone for  the overall impact  that 2020 would have upon our  
CSO.  In  November  2019, the Savannas Preserve Education Center  was closed secondary to building and 
structural  needs.  Closure of Florida State parks  would not happen until  March of 2020, leaving us  with almost  
four months  to absorb  and adjust to  what was,  unbeknownst  to us, going to be our world in  2020.    

From November 2019 to  March 2020,  restricted space in the existing Lecture Hall (now accommodating 
contents  of the Education Center) contributed towards the limitation  and cancelation  of multiple scheduled 
events  and off-site education  offerings.  Also curtailed were the  highly-successful  onsite education  programs  –  
which were all loud and  messy  fun, but an ever-so delightful  element  of what  the Park offered and  the CSO  
supported.   The greatest impact was not  the reduction in numbers (863 students in 2019, 63 in 2020), it was  
the loss of joy and living color that local, young students brought  into the  Park and  our  satisfaction of watching 
them leave  –  most  a bit  more aware of their  environment.   

Closure of the Education Center in 2019 and the Park in March of 2020 impacted CSO  members who 
volunteered as hosts:  Ed Center visitors decreased from 10,386 in 2019,  to 2000 in 2020; volunteer-guided 
kayak  tours  –  one of  the more popular  family offerings, went from over 700 people in 2019 (itself a low water  
year) to 150 in 2020.  The sounds  from the thrill of discovery  fell silent over  the Park’s  marsh.   Though many of  
our  scheduled  Park Events  –  whose participation was enjoyed by  CSO volunteers  as much as the community,  
were restructured to accommodate the newly-needed changes:   our  2019 Fall “Spooktacular” was  attended by  
630 people; the October 2020 “Spooky Stroll on the Savannas Swampy Self-Guided Trail”  was enjoyed  by 30.  
Kudos, by the way,  to our Park  Service Specialist  (Kelsey Doyle), who  did  a most formidable job in adapting 
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the events to match the needs of health and safety for both staff and visitors, constructing self-guided tours 
with activity and event bags for attendees. 

In essence, we were closed before we had to be closed, but CSO core members had already changed the 
venue (to Zoom) instead of shutting down.  There was still plenty to do in 2020:  native plants needed to be 
propagated, weeded, and watered despite not having plant sales, repairs and maintenance needed to 
continue, and the CSO’s own quest for improved organization and definition had achieved a solid momentum 
that was clearly sustainable . . . with or without the lights on.  We took advantage of the many Park-quiet 
moments of 2020 and continued to evaluate what we were doing to see how it could be done better. Though 
replacing the lost fund-raising of 2020 is not possible, our CSO organizational gain is invaluable. If one of the 
definitions of resilience is “the ability to absorb uncertainty”, then 2020 was a most successful year for the 
Friends of Savannas Preserve CSO.  

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 

1. FY 2020: Organizational 
a. The 2019 restructuring of the CSO Board (and their responsibilities) became functional with 

2020, aligning the CSO’s Board and budget to an easier transition and both to finally be in 
concert with the fiscal year, the Annual Meeting and the growth and evolvement of working 
committees. 

b. Now-established CSO Working Committees, began 2020 with monthly meetings and projects. 
Fundraising, Citizen Science, Kayak Team and By-laws met with purpose.  A new committee 
was formed to establish needed support, guidelines, and structure for management of the 
CSO’s Gift Shop, including selection of items, improved movement of inventory and online 
accessibility to customers.  Changes in the Park’s 

c. The Finance Committee’s roles and responsibilities to and for the CSO became more defined, 
establishing guidelines for financial oversight, guidance, planning, reporting, monitoring and 
accountability of spending by both the CSO’s Committees and the Park. The Finance 
Committee met frequently to produce a well-researched and thoughtful budget for the coming 
year (2021). 

i. Devoid of our established fundraising methods (i.e., kayak tours, in-person Gift Shop 
sales or plant sales), stimulated the need to significantly enhance the CSO’s online 
presence to the current practice of all sales/purchases being made online – including 
events, activity bags, plants (now with curbside pickup).  Memberships - new or 
renewals. were also put online as was the addition of gifting memberships. 

ii. By mid – 2020, it became clear that more in-depth and frequent accounting was 
essential, as our fundraising remained limited. 

1. Reporting from the Park’s PSS and CSO Committee chairs was changed to 
monthly, while the Finance Committee reviewed Profit and Loss statements line 
by line each month. 

2. Basic accounting principles were frequently reviewed because our world had 
changed.  Having a budget “to spend” was the old thinking, based upon an 
anticipated income; there was miniscule income. 

3. Questioning the value of spending without researching potentially more-
affordable options became necessary; our fundraising ability remained limited to 
nil during 2020. 

Page 2 of 6 



iii. Working with Committee Leaders, the Finance Committee was able to produce a 
working budget for  2021  that was 56% of  the budget  for 2020  and that allowed the CSO 
to meet their  financial obligations in supporting the Park for  the first 6 months of 2022. 

2. Scrub Jay Habitat:  successful propagation  of  100 (of 150)  gathered scrub oak acorns by Park 
biologist,  cared for  by CSO Shade House Team  until seedlings mature enough for permanent location. 

3. Research and purchase of new electric dryer  for  Park’s Resident Volunteers compound  –  needed by 
by park rangers,  AmeriCorps  volunteers and resident volunteers;  washer purchased by Park.  Both 
considered essential purchases. 

4. Cleaning and repair of Park’s  industrial  ice machine, considered an essential investment. 

5. Research and purchase of  professional-grade drone for  Park’s use in covering multiple properties of 
Park, hot spots, search and rescue, etc. 

6. Planning, organization,  and hosting of out-of-doors, Covid-safe appreciation luncheon for St. Lucie 
County Law Enforcement Berry Task Force  –  an annual  gathering of  30+ officers from multiple law-
enforcement agencies (PD, SD, FPS, FWC), who have assisted our Park over  the years  with seizure 
and arrests from illegal saw palmetto poaching on Park properties. 

Describe  the CSO’s Plans  for  the Next Three Calendar  Years:  

• The CSO needs  to develop its personality, defining itself beyond a  mission statement  or being a non-
profit entity. 

• The CSO needs  to become a “partner” of the Park, not  just a provider  to the Park. 
• The CSO and Park continue the  need to develop processes to identify and prioritize assessed needs of 

both Park and CSO, including opportunities for  conversations  that promote an exchange of  ideas and 
initiatives. 

• The CSO needs  to Increase its social media presence in promoting online Gift Shop or Native Plant 
sales and Park events, as well as seek  community  billboards, newsletters,  organizations  to promote 
CSO and Park events and programs. 

• Develop educational sessions or events that  specifically  encourage volunteer, CSO and  Park 
interactions. 

• Develop innovative programs  to stimulate increased CSO  membership and to meet  the assessed 
needs and interests of  current CSO  members. 

Education: 
• The CSO is developing the ED Center garden into a more educational garden about native plants  and 

pollinators. 
• Develop programs that encourage increased  diversity in  visitor participation – i.e.,  all age groups, 

including Seniors, family-based activities. 

CSO’s LAST  CALENDAR  YEAR STATISTICS:  

Total  Number of  CSO  General  Membership:   32  
Total Number  of  Board  of Directors:   5    
Total Volunteer Hours for  the Board of Directors:  1016  

PARK &  CSO RELATIONSHIP:  
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Keep the  summary simple. Save time.  Don’t  duplicate by  describing accomplishments  and contributions in the summary.  
Brag  in the above Results  Obtained. Describe the relationship  here.  

Park Manager’s  Comments  on the CSO & Park  Relationship and Support: 
Provide your  perspective on  

• Changing developments  of  the park provided by  the CSO 
A great deal of park  operational issues has hindered  the CSO’s ability  to function as their traditional operations have 
previously.  Some  of these  operational issues stemming from fundraising opportunities that were halted to facilities 
that drew crowds  to  promote th e CSO or  generate revenues.   Due  to these  issues the CSO has learned to be creative 
and think outside the box and into the outdoors.   These enhanced  opportunities  will continue  in the future  and may 
pull visitors into the CSO  that may not  of necessarily  have come  in these traditional avenues and ultimately benefit 
the CSO in  the long term. 
. 

• Effectiveness  of the organization in fulfilling their purpose  to support  the park(s). 
The CSO has been  able to continue to provide support to  the park during a year  when revenue projections  fell short. 
They  were able  to analyze  budgets and focus on  the  essential primary needs  of  the CSO’s  commitment to 
functionality of the park.  As example, our live animal  exhibits still needed maintenance and care,  even while not 
being displayed to the general public.  The CSO has been able  to provide funding for their care and upkeep so  they 
are ready to be re-instated  as exhibits  after education  center renovations.   Other  examples they have contributed to 
the resource  management  program with new  tools and to  the  volunteer program by enhancing the volunteer 
campground. 

• Effectiveness  of the Board  of Directors in completing their Annual Program Plan. 
The Board effectively and strategically analyzed and completed  their Annual Program  Plan.  The Board worked with 
the park  to identify park needs and goals and prioritize these items.  They also worked  on identifying  events  and 
fundraising opportunities that worked  to exhibit the goals  of the park.  The  Board  also worked to accommodate 
current year events to provide social distancing and  meet  objectives  where available during pandemic restraints. 

• The relationship between the park and CSO What went well?  Are there areas  of improvement?  
The Board also continued  to strengthen their core elements allowing them  to grow into  the future as  more 
members come along.   We continue to find our  weaknesses in communication and continue to work  on these items 
with open lines  of communication and discussion.  All communications involving  the park and  CSO are discussed 
with both parties respectively.    This  open line of communication allows  that deliverable are being met and 
coherence between the partnerships have been met. 

CSO President’s  Comments  on the  CSO & Park  Relationship and Support:  
Provide your perspective on  the relationship between the park and CSO.   
What went well?    I believe  our Park manager, Chris Vandello, has been receptive to suggestion, supportive of  
change, understanding of expressed concerns or  observations, available to discussion and to attending Board 
meetings.   I feel  an understanding of mutual  respect  continues to develop between the two of us,  as both the  
CSO and the Park have been faced with their own individual and mutual  challenges  in  2020.  Chris has been  
instrumental in bringing potential opportunities to me that  the CSO  might  consider (i.e. the appreciation  
luncheon for law enforcement).  Chris has been beneficial in increasing my ongoing understanding of FPS  
processes, procedures,  and philosophies as our  2 entities strive to work cooperatively  together.      

 Are there areas of  improvement?   Not specific to  the Park and CSO, but because for over  25 years I have 
written the same, still-to-be true comment regarding improvements: simple communication.  The earlier,  
clearer, simpler,  more direct, and honest communications become, the greater the chance of having creative 
and productive dialogue.   We seldom hear  about folks  “over communicating”.    
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SUMMARIZE  FINANCIAL ACTIVITY  FOR LAST  CALENDAR YEAR, SPECIFIC  PARK(S) SUPPORT:   
Program  Service Expenses  are  costs related to providing your  organization's  programs  or  services  in accordance with  
your  mission. For CSO’s  provide  expenses that  directly  support the park(s).  For  established  nonprofit  organizations,  
program service  expenses  generally represent most of the overall expense of the organization.  For the last calendar year 
provide totals $ for  each  that apply.  

Building improvement,  construction,  or renovations  $                    120.39 
Cultural resources  (e.g.,  historic structure  restoration/ renovation)  $                         0.00 

Natural resources (e.g.,  native  plants, natural lands  restoration)  $                      95.47 
Maintenance equipment  (e.g., mowers, chippers, blowers, chainsaws)  $                    616.93 

Other facilities  and landscape maintenance  $                    485.41  
Vehicles (e.g.,  trucks/cars, UTVs,  golf carts,  accessible devices, etc.)  $                 1,649.97 

Amenities (e.g.,  water fountains, benches,  picnic tables, recreational  equipment,  kiosks  etc.)  $                         0.00 
Park  employees or volunteers support (e.g., interns,  training, uniforms, awards, or recognition)  $                    798.00 

Big ticket visitor center  exhibits or interpretation updates  $                 4,092.77 
Park  exhibits,  displays, signage   $                         0.00 

Park  publications,  brochures, maps, etc.  $                         0.00 
Programing/interpretation support material purchases  $                 1,726.31 

Other program services  $                    251.00 
Total  Program Service  Expenses $         9,835.41  

 
Total  Operating Expenses  (Overhead including fees,  memberships, postage, rent,  utilities,  etc.)  $            3,581.01  

 
Visitor Services  Revenue   

Park gift shops, craft stores  and concession  sales  $                    804.45 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.)  $                    230.00 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts,  etc.)  $                 2,051.00 
Vending (e.g., drink  machines, penny press, laundry,  Wi-Fi, etc.)  $                         0.00 

Rentals (e.g., bikes, canoe,  kayak, SUPs, etc.)  $                 4,410.00 
In-park donation boxes  $                    189.60 

Other  visitor services revenue  $                 1,357.76 
Total Visitor  Services Revenue  $            9,042.81  

Net Assets  $        46,126.00 
 
 
 
 
CSO AUDIT:   
Total of  Last Calendar  Year’s  Expenses  (including grants)  $  N/A  
Section  215.981(2),  Florida Statute  requires an independent CPA  audit using  Government Audit Standards (U.S. GAO  
Yellow Book)  when  the  CSOs  annual  expenses  are  $300,000  including grants. The audit is  due  by September 1  (9 months  
after the CSO’s  calendar  year  ends) to  the  Florida Auditor General and to  the Department.   
 
 
 
 
 

This information is  complete  to the best of  my knowledge  pursuant to Section 20.058 Florida Statutes  

Title  Name  Signature  Date  
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	Building improvement, construction, or renovations Cultural resources (e.g., historic structure restoration/ renovation) Natural resources (e.g., native plants, natural lands restoration) Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) Other facilities and landscape maintenance Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) Park employees or volunteers support (e.g., in
	$ 120.39 
	$ 0.00 
	$ 95.47 
	$ 616.93 
	$ 485.41 
	$ 
	1,649.97 

	$ 0.00 
	$ 798.00 
	$ 
	4,092.77 

	$ 0.00 
	$ 0.00 
	$ 
	1,726.31 

	$ 251.00 

	Total Program Service Expenses 
	$ 
	9,835.41 


	Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) 
	Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) 
	Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) 
	$ 3,581.01 

	Visitor Services Revenue Park gift shops, craft stores and concession sales Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) Vending (e.g., drink machines, penny press, laundry, Wi-Fi, etc.) Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) In-park donation boxes Other visitor services revenue Total Visitor Services Revenue Net Assets 
	Visitor Services Revenue Park gift shops, craft stores and concession sales Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) Vending (e.g., drink machines, penny press, laundry, Wi-Fi, etc.) Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) In-park donation boxes Other visitor services revenue Total Visitor Services Revenue Net Assets 
	$ 804.45 $ 230.00 $ 2,051.00 $ 0.00 $ 4,410.00 $ 189.60 $ 1,357.76 $ 9,042.81 $ 46,126.00 

	CSO AUDIT: Total of Last Calendar Year’s Expenses (including grants) $ N/A 
	CSO AUDIT: Total of Last Calendar Year’s Expenses (including grants) $ N/A 


	Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards () when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 
	U.S. GAO 
	U.S. GAO 
	Yellow Book


	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 
	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 
	This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

	Title 
	Title 
	Name Signature 
	Date 
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	Annot
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	Figure
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