Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2023 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Friends of Sliver Springs State Park
Citizen Support Organization (CSO) Name:

1425 NE 58th Avenue, Ocala, FL 34470

Mailing Address:

352-236-7149
Telephone Number:

thefri fsi ings.
Website Address (required if applicable): wwwthefriendsofsilversprings. org

Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. in summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

The mission of the Friends of Sliver Springs State Park is to support the park, enhance public awareness and protect park resources

Describe Last Calendar Year's Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

Support the Park; Raised $22,658.63 that was used for park improvements including golf carts, Wifi for the Ranger station, multiple
repair and refurbish tasks, and meals and snacks for workers at meetings and events.

Enhance public awareness: Purchased and scripted a "Greater Good" video for WUFT Gainesville that was subsequently posted on our
website and is available on YouTube. Expanded programming for the community while raising funds by producing three tours through a
local education foundation entitled "Exploring the Ecology of Silver Springs State Park". Brought three groups of under served children
for "A Day at the Park". Expanded role with Ocala Chamber and Economic Partnership. Staffed an Info Booth at the front gate to help
visitors use the park.

Protect the Park: Raised $21,940 toward the Spring Run Bridge to expand safety and accessibility along the Spring Run

Describe the CSO’s Plans for the Next Three Calendar Years:

Support the park: Continue to raise funds to complete the Spring Run Bridge, Accessible tram and tow vehicle, and visitor pavilion and
educational site near the head spring.

Enhance public awareness: Expand the role of the Welcome Center in the newly re-furbished Lundy Building. Continue the "Ecology of
Silver Springs State Park " tours and "Day at the Park" children's tours. Continue social media and tabling events to raise awareness
Protect the Park: Make funds available for manatee rest areas if needed.
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CSQO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership: l 215

Total Number of Board of Directors:| 11

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):| 3404

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.

Park Manager’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on

Changing developments of the park provided by the CSO.

o Effectiveness of the organization in fulfilling their purpose to support the park{s).

o Effectiveness of the Board of Directors in completing their Annuai Program Plan.

The relationship between the park and CSO. What went well? Are there areas of improvement?

L ]

The CSO is growing by leaps and bounds in their services to this park. They continued their 2021 goals for the sidewalk bridge and
tractortram projects. They actually attained the sidewalk funding, only to iearn the updated costs of the project increased due to COVID.
A setback, but they continue to seek the funds. Outreach into the local area community expanded, greatly enhancing the perspective of
the local people towards the park. The funding provided by the new Ecology tours helps to pay for the Day at the Park program initiated
last year. They work very closely with key park staff, persevering through frequent personnel changes and the limitations during the
Lundy building closure to maintain smooth transitions and strong communications. Required during COVID, they continued meeting via
Zoom during 2022 facility limitations year.

The group conducts an annual brainstorming session, then acts upon those ideas to develop the annual program plan and follows up
frequently throughout the year to measure their progress.

The CSO team went above and beyond expectations in the renovations to the Welcome Center after the BDC managed Asbestos/HVAC
project completion early in 2023. | guess | should wait until next year's report to provide those details, but they were so amazing it
deserves to be mentioned more than once! They also completed other safety renovations in their room. Aiso in early 2023, they moved
from 1 ticket booth to another at the request of Cape Leisure (concessioner) because of the permanent IT materials in their original ticket
booth space. The CSO uses these ticket booth areas to meet and greet park visitors, extremely valuable on the busy days.

Overall the relationship is strong. | have been working on communicating more clearly with the staff regarding the good work that the
CSO does for this park. They also have a great relationship with the Park's concession and the Silver River Museum. This group
understands the importance of strong partnerships and working together as one big team.

CSO President’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

Our park manager, Sally Lieb, continues to provide thoughtful guidance and support for the CSO, and attends Board meetings whenever
possible. We were somewhat hampered in 2022 because all the staff were limited in office space by the prolonged closure of the Lundy
Building for necessary repairs, but she continued to be avaitable for consuitation when needed. Rangers appear to be aware of the
importance of the CSO, and regularly attend invited events such as potlucks, etc, and provide support for CSO programs when
requested. All organizations have missed communications from time to time, but when this occurs, differences are quickly clarified and
resolved.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total $ for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 0
Cultural resources (e.g., historic structure restoration/ renovation) $ 0
Natural resources (e.g., native plants, natural lands restoration) $ 1559.50
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $
Other facilities and landscape maintenance $ 2578.88
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 9767.41
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 0
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 7593.92
Big ticket visitor center exhibits or interpretation updates $ 0
Park exhibits, displays, sighage $ 0
Park publications, brochures, maps, etc. $ 0
Programing/interpretation support material purchases $ 0
Other program services $ 1158.92
Total Program Service Expenses $ 22658.63

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales $ o
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 28199.69
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) S 4669.30
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 2001.90
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0
In-park donation boxes $ 302.38
Other visitor services revenue $ 4579.67
Total Visitor Services Revenue $ 39752.94

NET ASSETS: $|78589.00 .
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD: - - 65.740.86

Last Calendar Year’s Total Expenses (including grants) $ 1

Are the CSQ’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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2023 CSO Legislative Report Acknowledgement
This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

Signature: Darbara /awwM

| 4
Printname: Barbara Toeppen-Sprgg CSO President

Friends ofSil ver Springs . Inc.
Date: 5/41/2023

Digitally signed by Sally Lieb

ﬁgnature:sa"y Lieb Date: 2023 05.15 1612:42 -0400
Print name:_Sally Lieb , Park Manager
Date: 05/15/2023
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