Florida Department of Environmental Protection

!

CITIZEN SUPPORT ORGANIZATION
2017 REPORT
(pursuant to Florida Statute 20.058)
!

Citizen Support Organization (CSO) Name:

!
!

Mailing Address:

Friends of Silver Springs State Park, Inc.

1425 N.E. 58th Avenue, Ocala, FL 34470

Telephone Number: 352-236-7148
www.thefriendsofsilversprings.org

Website Address (if applicable):

!

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

!Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,

requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

Brief Description of the CSO’s Mission:
The mission of the Friends of Silver Springs State Park, Inc. is to provide support to the park, enhance
public awareness and community involvement, and to protect park resources.

Brief Description of the CSO’s Results Obtained: The CSO has continued to help provide support to
the park through publicity, manual participation and fundraising events. The Bluegrass event was
replaced with a Drawing of Chance fundraiser. The membership is growing which gives more people
an inside view of what the park has to offer and the importance it has for the community. We promote
the park on our website and Facebook pages. With our fundraising efforts we were able to purchase a
boat propeller, provided funds to paint restrooms; purchased chains saws; a golf cart; a sound system;
furniture for the ballroom; as well as funding meals for volunteers and boat registrations, etc.
Brief Description of the CSO’s Plans for Next Three Fiscal Years: Establish a welcome center at the
S.R. 40 location to greet visitors, promote events, offer information about the park and recruit new
membership. Continue to hold fundraising events to help support park efforts. Create more
membership social events to promote networking and encourage others to join us. Continue to seek
supporters, donors and sponsors for an All Access Playground on the S.R. 40 side of the park.

!

X Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions)
☐
X Certify the CSO has completed and provided to the Department the organization’s most recent
☐
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement

CSO Code of Ethics – June 2014
FRIENDS OF SILVER SPRINGS STATE PARK, INC
CODE OF ETHICS

!
PREAMBLE

!

(1) It is essential to the proper conduct and operation of Friends of Silver Springs State Park, Inc.
(herein “CSO”) that its board members, officers, and employees be independent and impartial
and that their position not be used for private gain. Therefore, the Florida Legislature in Section
112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest
and establish standards for the conduct of CSO board members, officers, and employees in situations where conflicts may exist.

!

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or employee
shall have any interest, financial or otherwise, direct or indirect, or incur any obligation of any
nature which is in substantial conflict with the proper discharge of his or her duties for the CSO.
To implement this policy and strengthen the faith and confidence of the people in Citizen Support
Organizations, there is enacted a code of ethics setting forth standards of conduct required of
Friends of Silver Springs State Park, Inc. board members, officers, and employees in the performance of their official duties.

!

STANDARDS

!

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section
112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

!
!

1. Prohibition of Solicitation or Acceptance of Gifts

!
!

2. Prohibition of Accepting Compensation Given to Influence a Vote

!
!

3. Salary and Expenses

No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon any understanding that the vote, official action, or judgment of the CSO board member, officer, or employee would be
influenced thereby.

No CSO board member, officer, or employee shall accept any compensation, payment, or thing of value
when the person knows, or, with reasonable care, should know that it was given to influence a vote or
other action in which the CSO board member, officer, or employee was expected to participate in his or
her official capacity.

CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, expenses, or other compensation as a CSO board member or officer, as provided by law.

!
!
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!

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official position or any property or resource which may be within one’s trust, or perform official duties, to secure a
special privilege, benefit, or exemption.

!
!

5. Prohibition of Misuse of Privileged Information

!
!

6. Post-Office/Employment Restrictions

No CSO board member, officer, or employee shall disclose or use information not available to members
of the general public and gained by reason of one’s official position for one’s own personal gain or benefit or for the personal gain or benefit of any other person or business entity.

A person who has been elected to any CSO board or office or who is employed by a CSO may not personally represent another person or entity for compensation before the governing body of the CSO of
which he or she was a board member, officer, or employee for a period of two years after he or she vacates that office or employment position.

!
7. Prohibition of Employees Holding Office
!
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
!
8.Requirements to Abstain From Voting
!

A CSO board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.

!
to Observe CSO Code of Ethics
!Failure9. ofFailure
a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal
of that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the
Florida Department of Environmental Protection terminating its Agreement with the CSO.
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Florida Department of
Environmental Protection
Silver Springs State Park
1425 NE 58th Avenue
Ocala, Florida 34470

Rick Scott
Governor
Carlos Lopez-Cantera
Lt. Governor
Ryan E. Matthews
Interim Secretary

May 24, 2017
Larry Fooks, Bureau Chief, District 3
1800 Wekiwa Circle
Apopka, Florida 32712
Dear Larry,
It’s hard to believe that the end of 2016 meant that three years have passed
since the transition from Silver River to Silver Springs State Park. During that
time, the CSO has continued to be a strong supporter of the park and our
mission through a constantly changing environment. The Board and members
contribute impressive, wide ranging volunteer services to the park. (VSYS
challenges notwithstanding.)
The Friends 3rd annual 5K run increased participants and fundraising. The group
added some new, smaller programs to “meet and greet” potential new members.
As always, they continued to support all Park and Silver River Museum events
and activities, and cooperated well with concessionaire Silver Springs
Management, LLC, through their 3rd and final year of operations in the park.
Jane Kaufman continues to serve as the group’s President, managing a
constantly shifting and changing situation with style and grace. Fundraising
efforts resulted in acquisition of a golf cart and other much needed smaller
resources, many that are difficult to acquire through State funded channels.
Sincerely,

Sally L Lieb
Sally Lieb
Park Manager
Ec: Jane Kaufman, President, Friends of Silver Springs State Park
Park file

!!
!
!
!
!
!
!
May 22, 2017!
!!
! Friends of Silver Springs State Park!

!
Dear Sally,

!

To: Sally Lieb, Park Manager
Silver Springs State Park

!

The CSO and Park partnership has continued to grow throughout 2016. A new
fundraising event was created and one of our on-going events was expanded
with the help of park staff and dedicated volunteers. The park and CSO mission
of supporting and protecting our natural resource was advanced through active
participation in work days; park, museum and concessionaire events; community
partnerships; social media and with ambassadors getting the word out to the
public on what a valuable treasure we have in Marion County.!

!

Our membership has continued to grow and we have more active and involved
volunteers.!

!

The CSO held it’s 3rd annual 5K Race with a higher number of runners and a
large increase in sponsorships. A new Drawing of Chance event was held in
conjunction with the 5k and was very successful in raising funds for park projects.!
Some of our members are active in both the Non-Motorized River Patrol and the
Aquatic Motor Patrol, keeping people safe and informed on the river. The
Membership Committee continues to come up with innovative ways to promote
the CSO and the Park. They are also planning fun membership events for more
social interaction. Many volunteers work on their own; mowing, weeding,
museum docent, Ambassador booth participation, etc.!

!

Thank you for your continuing support and encouragement. Your patience, logic
and calm demeanor are most helpful in circumnavigating these volunteer waters. !

!
It was a busy and interesting year, let’s see what 2017 brings!!
!
Sincerely, !
!
!
!
Jane Kaufman!
President, Friends of Silver Springs State Park

Statement of Accomplishments and Goals
Fiscal year Jan. - Dec. 2016

!

(Reporting year) 2016

Name of Citizen Support Organization

Friends of Silver Springs State Park

Address: 1425 N.E. 58th Ave.

City, State, Zip: Ocala, FL 34470

Estimated Volunteer Hours 8614

(For CSO officers, board & members)

Total Membership

(For reporting year) 2016

201

Please attach a current list of 2016 Citizen Support Organization Board Members.

!

NAME

POSITION

ADDRESS

Jane Kaufman

President

16991 E. Ft. King St.!
352/895-0300
Silver Springs, FL 34488

jkfsssp@gmail.com

Norm Yeagle

V. President

65 Almond Rd., Ocala,
FL 34472

norm.yeagle@gmail.com

Dick Donaldson

Treasurer

5889 NE 43rd Ln Rd.
352/867-7162
Silver Springs, Fl 34488

RPDonaldson@centurylink.net

Candy Taggart

Secretary

620 N.E. 62nd Terr.,
Ocala, FL 34470

352/497-7616

ocalacooks@gmail.com

Dru Dickensheet

Board

5541 S.W. 86th St.
Ocala, FL 34476

352/897-7193

ddickensheet@hotmail.com

Claudia Spiewak

Board

P.O. Box 524 Silver
Springs, FL 34489

352/624-3496

spiewakwaiwada@hotmail.com

Mark Waiwada

Board

P.O. Box 524 Silver
Springs, FL 34489

352/624-3496

waiwada@hotmail.com

Kathy Bailey

Board

16953 S.E. 56th St.
Ocklawaha, FL 32179

352/625-2162

BaileyKathyK@aol.com

Pam Reed

Board

1715 N.E. 47th Ct.,
Ocala, FL 34470

352/732-5241

pam49_2000@embarqmail.com

Barbara Schwartz

Board

3827 N.E. 17th St. Cir,
Ocala, FL 34470

352/216-6238

vallabha@cox.net

Sally Hammond

Board

8284 D S.W. 90th St.,
Ocala, FL

352/509-7526

sallyhammond82235@hotmail.c
om

!
!
!
!
!
!
!
!

PHONE

352/537-4497

EMAIL

CSOStatement of Accomplishments and Goals2016 AFR Report

ACCOMPLISHMENTS 2016 Friends of Silver Springs State Park
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!

Created a Friends Ambassador Booth at the boardwalk entrance of the park.
Continued our monthly CSO Workday, gardening, painting, park tasks.
Continued to participate in a CSO Sustainability effort.
Held fundraisers to help the park staff accomplish goals. 4 events.
Held 3rd annual 5K race fundraiser.
Initiated a Drawing of Chance for donated prizes.
Expanded sponsorship requests for 5k and in turn corporate memberships to FSSSP.
Continued fundraising with firewood, ice sales.
Assisted with Ed Center activities and operations.
Provided volunteers during park, museum & concessionaire special events; Car shows; Florida
SpringsFest; Silver River Museum Knap-In; Silver River Museum Ocali Days; 3rd anniversary park
celebration.
Participated in the S.E.E.K. program with demonstration and lecture.
Improved and nurtured partnership with park concessionaire. T-Shirts now sold in store.
Worked with Appleton Museum to help sponsor Paradise Park History Display.
Continued to help the park with Silver Springs native transition.
Encouraged members to report volunteer hours.
Membership committee promoted a quarterly social event.
Expanded use of Social Media to promote the Park, CSO and the natural beauty of the area.
Updated and enhanced our website.
Collecting Box Tops for Education for adopted school, East Marion Elementary.
Established a locked donation box in the Education Center.
Continued to train, recruit and promote the River Patrol Program.
Participated in Aquatic Motor Patrol.
Provided lunches and support for large volunteer groups during major events.
Provide support to park operations through purchase of selected items; including replacement of park
boat propeller; painting of bathrooms; golf cart batteries (12); funded maintenance projects for
cabins; chain saws; refurbished Club car; equipment to enhance visitor’s experience: sound system;
bubble machine; catering for park grand opening; 8 boat registrations; furniture for ballroom area;
software for archives program.
Provided support to park operations through volunteer efforts.
Volunteers assisted in various maintenance shop activities.
3 members attended the State Park Symposium @ Wekiwa Springs State Park.
Continued with our water lettuce (exotic aquatic plant) removal effort.
Membership committee sponsored photography category (Silver Springs State Park) at the
Southeastern Youth Fair.
Participated in the local Christmas parade with park staff.
Expanded the Bluegrass in the Park fundraiser into an all day event.
Continued to expand the reach of the Membership committee through public outreach and social
activities.
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GOALS 2017 Friends of Silver Springs State Park
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!

Hold fundraisers to help park staff accomplish goals.
Continue fundraising through firewood and ice sales.
Enable the community to participate in accomplishing long term goals.
Continue to provide support and volunteers for CSO; Park, Museum and Concessionaire events.
Continue Education Center support - docent.
Continue CSO monthly work days - seasonally
Hold social events at the park for members and guests - introduce more people to the park and to the
CSO in a non-working environment.
Work with concessionaire to expand number of sale items in their store, consignment agreement.
Establish a central area for CSO business, meetings, etc.
Continue to keep website up-to-date and visible.
Increase social media presence.
Continue to expand and enhance the River Patrol.
Expand sustainability program.
Continue to provide lunches for volunteers at park events.
Accept credit card payments on line(website) for memberships and donations
Phase in credit card acceptance at events and ranger station.
Offer Gift memberships with themed media.
Negotiate discounts on concessionaire offerings, service for CSO members
Update CSO brochure
Establish a new member orientation packet.
Create an outreach package for members to do presentations in the community.
Work with park staff to contact ADA playground contractors and contract with a fundraising
foundation to raise funds to build an ADA compliant playground on the Springs side of the park.
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Citizen Support Organization
Statement on Value of Contributed Services
2016
This statement reports on services provided to the Citizen Support Organization (CSO) from park staff support
and in-kind support for the past fiscal year. The statement is part of the CSO’s Annual Financial Report
described in Chapter 5: Section 7 of the 2014 CSO Handbook. The primary purpose of the Annual Financial
Report is to provide a summary of the most relevant information to the Department and Division, and to meet
the common interests of donors, members, creditors, and others who provide resources to the not for profit
organization.

!

This Value of Contributed Services for a park is provided to the CSO by the park or District through the Park
Programs Development Specialist. Note, the Division of Recreation and Parks operates on a cash-based method
of accounting.

!

Park Name: ___Silver Springs State Park ____________________________________
Park Address: __1425 NE 58th Avenue, Ocala, FL 34470_________________________
Name of the CSO: ____Friends of Silver Springs State Park ______________________
A summary of contributed services from the period of (beginning fiscal year) through (end fiscal year) is as
follows:

!

Park Staff Support
The total number of hours contrbuted in staff support services converted to a monetary amount.

!
The park contributed a total of $ in staff support services to the CSO. $3,247.24
!!

Park Facilities Support
The
receivedofa water,
total ofelectric,
$
0and utility
in park
facilities
The CSO
total amount
expenses
usedsupport.
to support CSO events, concessions, etc.

!

In-Kind Support
The CSO receives additional services outside of the park staff contributed hours called in-kind services. In-kind
services are a type of charitable giving in which, instead of money, a person contributes some kind of service,
good, or commodity. Examples are professional services of a lawyer, accountant, or any professional or the
estimated value of a good or commodity.

!

The CSO received a total of $ 921 in in-kind support services. Value of Prizes donated for Drawing of Chance.
List of Program Services
Federal charitable 501(c)(3) organizations are required to report total expenses and revenue for each program
service. According to the IRS, a program service is any activity by the organization which accomplishes its
charitable purposes.
For each program service provide a description, total expense, and total revenue. For each program service
description, clearly and concisely describe the accomplishments through specific measurements such as visitors
served, days of an event, number of sessions or events held, publications issued, etc. (add pages as appropriate).

Friends of Silver Springs State Park 2016

CSO_Annual_Statement on value of Contributed Serv 2016 SSSP

Program Service Description: Pancakes in the Park - Pancake breakfast cooked and served by volunteers,
preceded by a volunteer led Nature walk - One Day. Advertise on social media; newspaper, word of mouth,
Park website, flyers. Visitors served 75 - Plan, Organize, Execute
79 hours @ $22.08

!
Value of contributed services by volunteers: $1774.32
!
Total Expense $210.09
Total Revenue $369.00 before expenses

!

Program Service Description: Bluegrass in the Park- 5 Bluegrass Bands play in the park @ Cracker Village,
sell hot-dogs One Day. Advertise on social media; magazines, newspaper, word of mouth, Park website, flyers.
Contracted outside vendor to hire bands, ticket sales, promotion, etc. Rained the day of event, low turnout.
Visitors served 120 - Plan, Organize, Execute - 437 hours @ $22.08

!
Value of contributed services by volunteers: $9648.96
!
Total Expense $495.18
Total Revenue $1265.05 before expenses

!

Program Service Description: Critter Trail 5K Run/Walk - 5K Run/Walk through park trails, One Day.
Advertise on social media; magazines, newspaper, word of mouth, Park website, flyers, sponsorships, local
business, handmade trail signs, newspaper ads, digital ads. Visitors served 217+ - Plan, Organize, Execute 1278
hrs @ $22.08

!
Value of contributed services by volunteers: $28,218.24
!
Total Expense $2974
Total Revenue $6663 before expenses

Program Service Description: River Patrol - Volunteers patrol the headsprings and Kayak trail - educate
visitors on wildlife and safety and rules/courtesy on the water, 25 active members.
4700 hrs @ $22.08

!

Value of contributed services by volunteers: $103,776
Total Expense $416.10
Total Revenue $0.00

2

!

Program Service Description: Drawing of Chance - Donated prizes were offered in a Drawing of Chance
donation fundraiser. Volunteers took donations at the park and in the community. Advertise on social media, at
events, flyers, posters, word of mouth. Visitors served 600+.
Plan, Organize, Execute 444 hours @ $22.08

!
Value of contributed services by volunteers: $9803.52
!
Total Expense $0
Total Revenue $2685 before expenses

!

Friends of Silver Springs State Park 2016

CSO_Annual_Statement on value of Contributed Serv 2016 SSSP

Program Service Description: Exotic Plant Removal - Water Lettuce - Volunteers go out in canoes and
remove water lettuce (exotic aquatic plant) from the river. There is less to remove due to the vigilance of the
team and park management. Resource Management. 87 hours @ $22.08

!
Value of contributed services by volunteers:$1920.96
!
Total Expense $0.00
Total Revenue $0.00

!

Program Service Description: Docent Services in Education Center - Volunteers promote the park and
educate/assist visitors. Visitors served - 5 - 500 daily. 218 hrs x $22.08

!
Value of contributed services by volunteers: $4813.44
!
Total Expense $0.00
Total Revenue $0.00

!

Program Service Description: Park/Concessionaire/Museum Sponsored events - Volunteers promote the
park, set up CSO table at event with information, assist visitors with questions, kid’s activities.
Visitors served - 25 - 1000 6 Events. 288 hrs @ $22.08

!
Value of contributed services by volunteers: $6359.04
!
Total Expense $0.00
Total Revenue $0.00

!

Program Service Description: Park Gardens/Cracker Village Clean-up - Weeding, exotic plant removal,
replanting gardens, help with cleaning buildings at the Cracker Village twice a year. 8 Sessions. 109 hrs @
$22.08

!
Value of contributed services by volunteers: $2406.72
!
Total Expense $0.00
Total Revenue $0.00

Program Service Description: Sustainability Committee - Recycle metals, help with other recycling efforts,
help to remove old materials, clean up litter. 56 hrs @ $22.08

!
Value of contributed services by volunteers: $1236.48
!
Total Expense $0.00
Total Revenue $190.00

Total Program Services
Provide a total amount for all program expenses and a total amount for all program revenue.

!
CSO Total Value of contributed services: $169927.68
!

CSO total program service expenses $4095.37
CSO total program service revenues $11172.05 (before expenses)
Friends of Silver Springs State Park 2016

CSO_Annual_Statement on value of Contributed Serv 2016 SSSP

Friends of Silver Springs State Park, Inc. (FOSSSP)

X

56-2511929

25026

25026

4797

14862

9702

11559

4797

14862

9702

11559

65946

65946

65946

9702

11559

25026

4797

14862

5

5

5

5

5

5992

8631

8784

5454

7073

65946

25

35934
101905
0

64.71
65.71

X

Schedule A Part II Section B Line 10 Total $ 7073.

Firewood Sales
Ice Sales
Member Specific T-Shirt Sales
Water Bottle Sales

5873
602
577
21

Friends of Silver Springs State Park, Inc. (FOSSSP)

56-2511929

990EZ Part III Line 28
$7254
990EZ Part III Line 29
6096
990EZ Part III Line 30
416
990EZ Part III Line 31:
Natural & Cultural Resource Mgt. $205
Material & Supplies
Food for volunteer events
Membership Friends of SP, FL
Misc. Expenses
Total 990EZ Part III Line31
TOTAL 990EZ Part I line 10

182
427
100
49

963
14729

990EZ Part 1 Line 16 :
Advertising Expense
198
Insurance Expense
301
Travel & Lodging For State Friends Meeting 675
TOTAL 990EZ Part 1 line 16

$1174

990EZ Part II Line 26: Liability of $129. was for Florida Sales Tax for December, 2016 for sales of firewood, ice, & t-shirts.

