Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2020 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of Silver Springs State Park

Mailing Address (required): 1425 N.E. 58" Avenue, Ocala FL 34470

Telephone Number (required): 303-929-2983 (President) ' ' '
Website Address (required if applicable): https://www.thefriendsofsilversprings.org/

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

CSQO’s Mission: Consistent with Articles and Bylaws

The mission of the Corporation shall be to enhance the use and enjoyment of the Silver Springs State Park for
the people of Florida and its visitors.

Description of the CSO’s Results Obtained: Brag! Expand section as necessary to be complete

- We began the year with significant Board turnover and worked to empower and engage new members.

- Conducted a leadership development workshops with assistance from park management.

- Conducted a strategic planning workshop with assistance from the Florida State Parks Foundation.

- Established ongoing workgroups on Membership Management, Website Development, and Community Engagement.

- Redesigned our website to incorporate the Wild Apricot system that is used by the Florida State Parks Foundation and many other

CSOs.

- Conducted monthly membership meetings; initiated a program to bring interesting and relevant speakers to the meetings; this is

very popular with members.

- Provided volunteers for the River Patrol, Aquatic Motor Patrol, Garden Gang, and the Archives Team. Members also provided
significant support for the Silver River Museum, Florida SpringsFest, Ocali Country Days and the Museum’s Knap-In event.

- Began a Sponsorship Program to generate significant donations from individuals and organizations. The first year of the
Sponsorship Program generated 29 sponsors and $6050 revenue.

- Hosted a corporate retreat service project to paint stepping stones donated by the CSO.

- Renovated our Welcome Center to greet park visitors; organized training programs for CSO members who staff the Center.

- Conducted two drawings of chance for kayak package prizes. The kayaks attracted many visitors to the Welcome Center and
generated $4500 in revenues for the park.

- Committed $10,000 to the construction of an All-Accessible Glass Bottom Boat.

- Conducted our sixth annual “Critter Trail” 5K Run-Walk with 264 participants, $3800 in sponsorships, and $5730 in net revenue

generated.



https://www.thefriendsofsilversprings.org

Conducted a May potluck dinner for CSO members and a year-end dinner for all park volunteers and staff.

Conducted a series of concerts in the park, attracting approximately 150 visitors to the park.

With assistance from sister CSOs at Payne’s Prairie and Rainbow Springs, transitioned sales of ice and firewood to a donation
system, increasing revenues by $1100 and freeing park staff from time-consuming cash management.

Doubled public donations over the previous year.

Gross profit for the year was $30,096, an increase of 29% over the previous year.

Ended the year with over $74,352 in assets.

Description of the CSO’s Plans for the Next Three Fiscal Years: Expand section as necessary to be complete

Enhance our services to park visitors through operation of our Welcome Center and TV information displays in the park. The
displays convey information about park features and upcoming events, and function during all park hours of operation.
Aggressively increase our integration with local organizations and civic groups; this is a long-term major initiative that we expect
to generate increased community support for the park.

Use penny press machine, purchased in 2020, to raise funds for the park.

Raise funds to support major park initiatives, including the River Through Time interpretive site and the construction of an All-
Accessible Glass Bottom Boat.

Develop our Sponsorship Program to generate significant revenues for the park.

Conduct regular fundraising events; our successful Critter Trail 5K Run-Walk is an example. We will partner with other
organizations to build a series of regular events.

Develop our Concerts-in-the-Park series as a means of attracting local people to the park and to the CSO.

Continue to develop our communication capabilities through our website, newsletter, and social media.

Build our organizational strength and continuity through development of our committee and workgroup structure and orderly
succession planning.

Continue to financially support the park through acquisition of equipment, staff training, and contracting outside services.

v

CSO’s Code of Ethics is attached, and if the CSO has a website the code of ethics is posted
conspicuously.

v' CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt.

If filing the 990-N, the Department requires the 990 or 990-EZ as a worksheet. All IRS Form 990’s must
be complete with Part 111 Program Service and all appropriate Schedules (See attached instructions). If

filing an IRS extension, attach the IRS 8868 receipt and most recent 990 and schedules.

The Code of Ethics is attached, also posted prominently on our website.

IRS Form990-EZ and relevant supporting documents are attached to this report.




CSO Code of Ethics —June 2014

FRIENDS OF SILVER SPRINGS STATE PARK, INC
CODE OF ETHICS

PREAMBLE

(1)

(@)

It is essential to the proper conduct and operation of Friends of Silver Springs State
Park, Inc.(herein “CSQ”) that its board members, officers, and employees be indepen-
dent and impartial and that their position not be used for private gain. Therefore, the
Florida Legislature in Section 112.3251, Florida Statute (Fla. Stat.), requires that the law
protect against any conflict of interest and establish standards for the conduct of CSO
board members, officers, and employees in situations where conflicts may exist.

It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any
obligation of any nature which is in substantial conflict with the proper discharge of his or
her duties for the CSO. To implement this policy and strengthen the faith and confi-
dence of the people in Citizen Support Organizations, there is enacted a code of ethics
setting forth standards of conduct required of Friends of Silver Springs State Park, Inc.
board members, officers, and employees in the performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required
by Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employ-

ees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the re-
cipient, including a gift, loan, reward, promise of future employment, favor, or service, based
upon any understanding that the vote, official action, or judgment of the CSO board member,
officer, or employee would be influenced thereby.

2.

Prohibition of Accepting Compensation Given to Influence a Vote

No CSO board member, officer, or employee shall accept any compensation, payment, or
thing of value when the person knows, or, with reasonable care, should know that it was given
to influence a vote or other action in which the CSO board member, officer, or employee was
expected to participate in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO board member or officer, as provided by law.
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4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s of-
ficial position or any property or resource which may be within one’s trust, or perform official
duties, to secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own
personal gain or benefit or for the personal gain or benefit of any other person or business en-
tity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may
not personally represent another person or entity for compensation before the governing body
of the CSO of which he or she was a board member, officer, or employee for a period of two
years after he or she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same
time.

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which
would affect his or her special private gain or loss, or which he or she knows would affect the
special gain or any principal by whom the board member or officer is retained. When abstain-
ing, the CSO board member or officer, prior to the vote being taken, shall make every reason-
able effort to disclose the nature of his or her interest as a public record in a memorandum
filed with the person responsible for recording the minutes of the meeting, who shall incorpo-
rate the memorandum in the minutes. If it is not possible for the CSO board member or officer
to file a memorandum before the vote, the memorandum must be filed with the person re-
sponsible for recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics
Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result
in the removal of that person from their position. Further, failure of the CSO to observe the

Code of Ethics may result in the Florida Department of Environmental Protection terminating its
Agreement with the CSO.
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