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OBJECTIVES

 Site history and file review.

« Cleanup strategy.

« Scope of Work (SOW).

* Purchase Order (PO).

* Deliverables.

« Data entry.

« Contractor Performance Evaluations (CPE).

« Tracking and site file management.

« Communicating with the contractor.

« Communicating with the owner/Responsible Party (RP).




SITE HISTORY AND FILE REVIEW

 Eligibility status: Abandoned Tanks Restoration Program (ATRP), Petroleum Cleanup
Participation Program (PCPP), Early Detection Initiative (EDI), Petroleum Liability and
Restoration Insurance Program (PLRIP), cost share agreements (Storage Tank
Contamination Monitoring (STCM) and eligibility docs in Oculus.

» Discharge information: Discharge reporting form (Oculus).

« Funding limits and expenditure to date:

O

O
O
O
O

O

EDI have no caps or ceiling amounts.

ATRP has a $0 deductible.

PCPP have caps and cost shares.

PLIRP have caps and deductibles.

(SRFA/PAC) Site Rehabilitation Funding Agreement/ Petroleum Advanced Cleanup
have cost share agreements may have caps and ceilings.

Note: It's the responsibility of the site manager to track site funds.

Going over the cap is bad.



PO STATUS

* Determine if there is an open PO:
o Review Oculus, STCM and Ariba on Demand (AOD).
o Determine where we are in the PO- what deliverables have been submitted
and invoiced for:
o Prepare a tracking strategy for the PO.
o Determine cap balance in accordance with the open PO:
= Review STCM and Cap To Date.
* |'ve compared actual invoices in Oculus to STCM ,Cap To Date, and my
own tracking.
» Remember: Utilities count towards cap.




EXAMPLE SITE STATUS TRACKING
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s s s s i s nd 12=22-22 C10TAT: Task 1 HASP due 3-24-23 (received and approved 1-18-23),
Task 2 Field Notes and Permits due 6-23-23 (received and approved 4-24-23, invoiced 4-26-23), Task 3 RA
Interim Report due 10-27-23(received 7-24-23, approved 7-25-23, invoiced 7-27-23, CPE done 8-7-
23)DONE/11-14-23 transferred to Team 6.

Archie's/
409201474/
ATRP

Owner: Michael Terrill:
850-971-5745/
miketerrilli@gmail.com

[26-18 Reassigned from Laura Cochvany 9-1-17 BIESD3: Task 1 due 11-6-17 (invoiced 4-5-18), Task 2 due Quarterly OBM due 1-5-18 (invoiced 4-5-18), Task 3 Quarterly OBM due 6-6-18 (received 531, approved 6-1-18, invoiced 6-12, final invoice &-17-18, completed corlractor eval 9-6-19)DONE/S-1-18_approved for MFMP/5-1-18 & mail with Jay Blanton staling the last month of &M was n April and (he system Is shul ofl. Once we receive the final reporl . decide whether 0 go 1o OBM, 6-1-18 e-mailed contractor aboul next
[SOW, 6-11 e-mailed craft Pl and SOW 1o contractor, NOTE: Make sure we have a new PO before we ciose out PO BIESD3 because we have an open ullty accounte-27-18 agreed (o one year of OBM and possibly a simultaneous PO for addiional sampling and wellinstal, see e-maill6-27-18 completed draft O&M SPI & SOW & e-maled it 1o the conlractor for review/6-28-18 completed SPI #12903 and put al In Grants e-fle, 6-29 Grant approved SP, 7-2-18 offered to conlractor, 7-3-18 prepared TA GC785-020E and put all in
[Grant's e-box, 7-5-18 Grant approved TA, 7-6-18 Matt approved TA, 7-0-18 Grant approved TA, 7-0-18 | approved PR10590223/07-11-18 B3BI78: Task 1 HASP due 10-25-18 (received 7-11-13, approved 7-18-18), Task 2 OBM due 1-23-19 (received 11-15, approved 11-19, invoiced 12-7), Task 3 OBM due 4-23-19 (received & approved 3-13-19, invoiced 3-22), Task 4 OBM due 7-22-19(received & approved 7-1-19, invoiced 7-12), Task 5 Annual OBM due 10-21-19 (received 8.2, approved B-5, invoiced 87, retainage invoiced 8-15,
[completed contractor eval 9-6-19)DONE/B-5-19  sent Annual OBM to John because they want to shut down the FDEP system permanenty, 8-8-19 met with Jo & agreed (0 recommendation 10 shut down the system permanenly & e-mailed the contraclor/8-8-19_ sent utiity cancellation leter, received final ulty bill 9-3-19, 11-22-19 Called Duke energy and they are going (o remove. the lines and mater within 2 weeks, 12-12-19. I confirmed that the lines and meter have been remved 7 e-railed RuSS 1o put itup for auction/11-21-19
received draft SP1 etc. from conlractor/12-20-19 completed SPI 17628 & put allin Grant's e-fle, 1-7-20 Grant approved SPI, 1-7 offered (o contractor, 1-8-20 prepared TA GC785-020F and put all in Grant's e-file, 1-16-20 Matt needed corrections, which 1 6id, 1-26-20 | put the corrected docs in Grant's e-flle because | didn't hear back from Malt concerning the corrections | made, 2-3-20 Matt approved TA and e-mailed all o PRPlaskassignments & | approved PR11245304, 2-3 Tim needed edits, which | 6idi2-5-20 BSEBD: Task 1
[HASP due 52820 (received 2-18, approved 2-19), Task 2 RA report due 7-26-20 (recelved partial deliverable 4-14, approved partial 4-15, partially invoiced 4-20, 7-21 received RA report, 7-22 approved RAreport, invoiced 7-23), Task 3 PARM due 10-26-20 (received 10-13, approved 10-14-20, inveiced 10-21), Task 4 PARM due 1-28-21 (recelved & approved 1-21-21, invoiced 1-27), Task 5PARM due 4-28-21 (received 4-28, approved 5-3-21, invoiced 5-5-21, retainage invoiced 5-19-21, CPE done 8-13-21)DONE/SCORE  68/2-23-21
[system auctioned/4-28-21 PARM report recommends RAPMOD, Score 66, 7-20-21 agreed 10 next SOW & sent drafts to contractor, 7-20-21 submilied SPI 22490 1o Grant & Grant approved SPI, 7-21-21 ofered 1o contractor & contractor accepled, | submitted TA GC785-020G o John, 7-26-21 submitied TA {0 John again, 7-28 John signed TA and | submitted to Grant & Grant approved & | submitied all to PRPtaskassignment, 7-28 me & Tim & Mat approved PR11840646/8-3-21 BOA329: Task 1HASP due 10-28-21 (received 8-
16, approved 8-17-21), Task 2 PARM due 1-26-22 (received 9-14, approved 9-15-21, invoiced 10-5-21, CPE Done 1-31-22)DONEIS-15-21 PARM report recommends short term RA, 12:1:21 e-mailed recommendations to John, 1-19 e-mailed John again & I recommended a PO for aPre RAP mesting & Level 1 RAPMOD NOTE: MPE O&M was done in 2019 for at least a year, use PO B368A from Thompsons Gas as PO example, 1-20 John approved recommendation & contractor approved, 1-21-22 e
[mailed draft PO to contractor, 1-21-22 submitted SPI 24302 to Grant & Grant approved & offered to contractor, 1:21-22 submitted TA GCT85-020H_to Grant & Grant approved, Matt approved & I submitted TA to PRPtaskassignment, 1-24-22 approved PR12019803 & Matt & Tim, 1-25 Raquitta approved/1-25-22 BABA34: Task 1 Teleconference Noles due 4-20-22 (received 4-28, approved 4-29, invoiced 5-10-22), Task 2 Level 1 RAPMOD due 8-31-22 (received 7-29, approved for invoicing 8-1-22, invoiced 6-10-
[22)DONE/3-30-22 contractor can close out PO by June 30 for MFMP migration, 4-28-22 pre-rap telecon with Jay, Micah, and Laurie Lapointe: agreed to SVE wells, some angled under road, and AS wells/B-1-22 submitied LSRAPMOD 1o Laurie, 8-25-22 submitied Laurie's RAP comments o conlractor, 9-21-22 received revise RAP and e-mailed allto Laurie for review, 9-28-22 Laurie approved RAPMOD, 9-29-22 completed UIC Approval Order and submitied all o Cole Nelson/10-4-22 received flly approved RAPMOD Approval Order,
10-5-22 submitted drait RAC prep PO to conractor & contractor approved drafts, 10-5-22 submilied SPI 27130 to Grant & Grant approved, 10-5-22 offered o contractor, 10-6 contractor accepled offer & | submilted TA GC785-0201 fo Grant & Grant approved &I submitted all o PRPtaskassignment, 10-11-22 approved PR101025 & Tim approved, 10-11 Mat approved/10-18-22 COBFB: Construction Drawings and RAC SOW due 3-31-23 (received 10-18, approved 10-19-22, invoiced 11-2-22, CPE done 2-15)DONE/0-18-22
[submitted construction drawings to Laurie Lapointe, 11-2-22 submitied Laurie's comments lo contractor, 11-07-22 conlractor submitted revised RAC 1o Laurie, 1-11-23 submitted_revised RAC 1o Laurie again, USE PATS SUPERMARKET FOR PO COMPARISONI1-12-23 sent RAC questions (o conlractor & he responded & I submiled drafl PO and quole request fo conractor, 3-21-23 received quoles and dralt SPI with quotes from conlractor, 3-24-23 submitted SPI 28962 to Grant, 3-28-23 submitied Granf's PO questions to
lcontractor & contractor responded & | updated SPI and e-mailed Grant, 3-28 Grant approved SPI, 3-28-23 offered [0 contractor, 3-29-23 submitied TA GC785-020J 1o Granl, 3-30-23 Grant approved TA, 3-30-23 Matt approved TA and | submitted allto PRPtaskassignmen!, 4-3-23 approved PR221510, 4-3-23 submitied Tim's revisions 1o Julie, 4-3-23 Julie uploaded  revised docs & | approved PR again, 4-3-23 Tim needed ancther revision which | submitied 10 Julie & Tim approved PR, 4-3 Matt, Tim, Natasha approved PR, 4-4

s s o i s e B=4=12 C1802E: Task 1 HASP and Pre-Drilling Notes and Permits due 7-7-23 (received HASP 4-6, approved 4-
10-23, received and approved pre Remedial Action Construction (RAC) meeting notes 4-25-23, invoiced 4-27, 5-4-23
received no cost General Use Permit ), Task 2 RA Interim Report and AS Builts due 12-29-23 (received and approved partial
deliverable 5-8-23, invoiced 6-12-23, received and approved second partial deliverable 6-2-23, invoiced 6-12-23, 6-26-23
received 3rd partial deliverable, approved 6-27, invoiced 7-7-23), Task 3 RA Interim Report due 4-1-24, Task 2 RA General
Report due 7-1-24/5-24-23 Trenching RFC Fully Approved/5-25-23 contacted Duke Energy to set up account and scheduled
hook up/11-14-23 transferred to Team 6.

Dutton Auto
Parts/20920
1730/ATRP

[+26-18 Reassigned from Laura Cochran/12.8-2011 PBC WO GC723-032A: (Milestone 1 RAP Invoiced 6-14-12), (Milestone 2 Source Removal report invoiced 9-4-12), (Milestone 3 Startup Report invoiced 1-24-13), (Milestones 450% reduction Invoiced 3-20-13), (Milestone 5 75% reduction Invoiced 3-20-13), (Milestone 6 90% reduction invoiced 3-20-13, final invoice 7-1-19)DONE/ Finished quarterly PARM & somi-annual NAM under PBC WO GC723-032A, /9-12-18 talked to Grant and he said it
[sounds like the PBC is overand that I can direct assign the site to FGS (Travis Both). | e-mailed Travis to make sure there wasn't another time extension MAF, if not direct assign a NAM PO to FGS/S-13-18 all agreed to cancel PBC and proceed with Semi-Annual NAM, Hovever, there's not an access agreement in Oculus, 9-13-18 requested access agreement via Grace Rivera /2:27-19 received access agreement, prepared draft SPI etc. and e-mailed to contractor, who approved & I prepared SPI
#14914 & putall in Grant's e-file, 3-18-19 Grant approved SPI, 3-20-19 offered to contractor, 3-21-19 contractor accepted offer & | prepared TA GCBOB-64A & put all in Grant's e-file, 4-1-19 Grant need corrections, which | did and replaced all in his e-file, 4-1-19 Grant and Matt approved TA & forvarded all to 42-19 approved 19 BADAB3: Task 1 HASP due 5-28-19 (received & approved 4-17-19), Task 2 Semi Annual NAM due 9-5-19 (received 7-10, approved
7-11-19, invoiced 7-16), Task 3 Annual NAM due 3-920 (received 1-13, approved 1-14-20, invoiced 1-14)DONE/ 1-14 NAM recommends more NAM & Chris approved report/1-23-20 completed SPI 17835 & put all in Grant's e-file, 1:28-20 Grant approved SPI, 1-29 offered to contractor, 2-3-20 contractor accepted offer and | prepared TA GCB08-064B & put all in Grant's e-file, 2-3-20 Grant approved TA, 2-4 Grant needed edits, which | did, 2-4 Matt approved TA and | forvrded all to

2.5 approved PRY BN Tek THASP e 5220 (e & prores 21520 Tak ZNAM o 2520 rociva 14, yroray 715 e 727, ek 3 A NAM e 92021 (o & proves 1521, i 22221 compeod CPE 521)0ONE/521 NAN rr rcanmnts el o, sore 71, 71521 watg an e SOW e o ek, 71521 omaled il P o conver fr S5A and osioe RAPHOD, 53121 oo contactr
lagain concerning drafts & he responded he's working on drafts, 12-1-21 e-mailed contractor concerning drafts again, 3-16-22 e-mailed contractor again but | suggested semi-annual NAM, contractor approved semi-annual NAM, 3-17-22 submitted PO drafts to contractor, 3-17-22 submitted SPI 24833 to Grant & Grant approved SPI & offered to contractor, 3-24-21 contractor accepted off, but | had to revise to 1 quarter of NAM because or MFMP transition, waiting on contractor's response, 3-25 contractor approved revised PO & |
Coomites TA GOB08.0640 10 Gran & Gret & Vell approve 8 | submited TA 1o PRPskissgument. $.25.23 aproved PR1Z054999 & Ml & Carl approves PR, 339 Ral, oweved31-25 BABFo. Took 1 HASP dbs 5.16.22 (1eceived & cpmoved 46,22, Tock 2 NAV i 6.17-23 (1eceved 5.1, copoved 31623, Invied 525,22, GPE done 6,22 ZIDONEIT10.22. . malled conactr concaring sem-anuel NAW and el redevlopmen, compila arat PO and. o male 1o convactr, 7-2622 s fre PO drfs,
lout e-maled drum question to conlractor, 7-26-22 submitted SPI 26192 1o Grant, 7-27 Grant approved SPI & offered {0 contractor, 7-28 contractor accepled ofer & | submitied TA GCBOB-84D o Grant, 7-29 Grant approved TA, 7-29 Mat approved TA & | submitted al to PRPiaskassignmen!, 8-2-22 approved PRAG304 & Carol, 63 Mat approved & Destiny, 89 Destiny approved again/8-9-22 C0660F : Task 1 HASP due 10-31-22 (received & approved 8-11-22, invoiced
10-7), Task 2 Field Notes & Permits due 2-28-23 (received 9-20, approved 9-21-22, invoiced 10-7), Task 3 NAM re port due 5-31-23 ( ived & app! d 10-27-22, invoiced 10-28-22), Task 4 NAM report due 8-31-23 (received 2-3-23, approved 2-6, invoiced 2-16-23, CPE done 2-16-23)DONE/2-3-23 NAM
report recommends meeting to discuss remediation, it's a grass lot with nothing on it, 3-6-23 contractor recommends AS/SVE or BS using the existing AS/SVE wells & submitted all to Laurie Lapointe, 3-9-23 Laurie approved the AS/SVE or BS

recommendations but she recommends doing some confirmatory soil sampling first & e-mailed contractor & contractor is reviewing, 3-9-23 submitted soil data to contractor because it looks we excavated the contaminated soil in 2012, 3-10-23 all

agreed to continue with a RAPMOD PO and no confirmatory soil sampling because it was excavated, 1.2 sumites e o o conactor & contactor sproved e, 3102 received auote & crat PO complele, 51323 submited SPI 28843 o Grant & Grant approved, 3-15-23 ofred o conlracte, 3-15 contrctor accepled ofer and |submitted TA GOB0B-0GHE o Grant 315 submitted. revised TA fo Grant, &

e s 112 s T it . it s s, 512 s s 52000 s s 25 s od S =29 =23 C1TT3T: Task 1 HASP due 6-2-23 (received and approved 3-30-23),
Task 2 NAM due 9-1-23 (received and approved 5-15-23, invoiced 5-19-23), Task 3 Pre-RAP-RA Interim Report due 12-1-23,
Task 4 RAP due 3-1-24, Task 5 Construction Drawings and RAC due 5-3-24, Task 6 RFC NAM due 9-11-23 (received and

approved 8-25-23, invoiced 8-31-23)/Per the 5-15-23 e-mail the contractor is going to submit a RFC for a quarter of NAM
because the levels dropped so much, 5-18-23 contractor submitted NAM RFC, 5-24 NAM RFC fully approved/8-25-23 NAM
report was still above CTLS so we'll continue with the current PO/11-14-23 transferred to Team 6/11-27-23 e-mailed time
extension RFC to Blake on Team 6.




CAP TRACKING EXAMPLE

FAC ID: 338509757

PO Number Invoice PO Number Invoice PO Number Cap Minus
Thompsons Gas ,
Station PO B368FA Due PO B68217 Due B96C32 Invoice

Amount/CO Date Amount Date Amount Totals
PO Cost $19,791.81 $13,684.90 $9,060.70 $1,200,000.00
Invoice -$5,978.03 1/21/24 -$3,498.37 1/24/24 -$4,060.70 -$295,170.50
Balance $13,813.78 $10,186.53 $5,000.00 $904,829.50
Invoice -$172.57 2/22/24 -$4,319.13 -$89,181.52
Balance $13,641.21 $5,867.40 $5,000.00 $815,647.98
Invoice -$6,121.71 -$78,109.10
Balance $7,519.50 $5,867.40 $5,000.00 $737,538.88
Invoice -$51,336.10
Balance $7,519.50 $5,867.40 $5,000.00 $686,202.78
Invoice -$59,757.68
Balance $7,519.50 $5,867.40 $5,000.00 $626,445.10
Invoice -$21,531.08
Balance $7,519.50 $5,867.40 $5,000.00 $604,914.02




SITE HISTORY AND FILE REVIEW

CONTINUED

« Contamination history: Review previous assessment and remediation docs
(Oculus):
o Current cleanup status.
o Contamination source(s).
o Contamination horizontal and vertical delineation.
o Hydrology and geology information.
o Tank status.
o Site assessment history.
o Remediation history.
| review from the most recent documents chronologically.




SITE HISTORY AND FILE REVIEW

CONTINUED

« Contact owner/RP:

Confirm Site Access Agreement and compare to property appraiser.
Verify if owner/RP requested involvement.

Discuss cleanup strategies.

Discuss eligibility status: EDI, ATRP, PCPP, PLIRP, SRFA, etc..
Discuss cap amount (if applicable).

Discuss closure options.

Conduct site visit.

O O O O O O O




CLEANUP STRATEGY

« Discuss cleanup strategy with team, contractor (if assigned) and owner/RP.
« Determine appropriate SOW for next phase of work.
« Evaluate Risk Management Options (RMO I, |1, II).
« Site-specific considerations:
o School.
Hospital.
Playground.
Historic sites.
Florida Department of Transportation (FDOT) site.

O
O
O
O




CLEANUP STRATEGY

« Discuss cleanup strategy with team, contractor (if assigned) owner/RP.
« Determine appropriate SOW for next phase of work.
« Evaluate RMO |, 11, II.
« Site-specific considerations:
o School.
Hospital.
Playground.
Historic sites.
FDOT site.

O
O
O
O




* Prepare Draft Attachment B/Schedule of Pay Items (SPI) and Draft Attachment
A/SOW:

O O O O O

Discuss with team and contractor.
Discuss with RAC coordinator (if applicable)
Bottom line- four eyes are better than two.
Acquire needed quotes from contractor: See new quote form (next slide).
Prepare SOW package:
= Attachment B (SPI).
= Site Access Agreement.
= Quotes.
= Applicable tables and figures. For example, new well locations figure.




QUOTE FORM

Florida Department of Environmental Protection
Petroleum Restoration Program
Standardized Quote Form
This form is required to submit a quote to the Petroleum Restoration Program (PRP) for goods and services not covered by the Ageny Term Contract fixed price schedule or the LSSI Work Order
template or fixed rate schedules. To be considered, standardized quotes must be submitted concurrently to the site manager and the requesting contractor listed below, along with any backup
documentation as needed. Please see instructions tab for more details. NOT E: Additional quotes may be requested.

Facility Name: Request Date:
9-Digit Facility ID #: PO/WO # (if available):
Facility Address: SPI # (if available):

Quote Requested by Quote Requested from (if in-house, enter PRP Contractor information)
PRP Contractor: Subcontractor Company Name:
Contractor Contact: Subcontractor Contact/Title:
Contractor Phone: Subcontractor Phone:
Contractor Email: Subcontractor Email:

Site Manager Name:
site Phone: Property Owner:
site Ema Responsible Party:

Project Description:

Item # Item Description Unit of Measure aty Price Extended Price Hics 2N
$ -
$ -
B .
5 .
$ -
$ -
B .
B .
5 .
$ -
$ -
B .
B .
5 .
$ -
$ -
B .
B .

Subtotal:| $ -
Shipping & Handling:
SUBCONTRACTOR: By submitiing this form, the subcontractor attests that they are not a related party to the PRP Contractor that requested the quote. Tax:
Total: 5 =
Quote Submitted By (update if other than person(s) listed in the header):
Subcontractor Contact/Title: Quote Expiration Date
Subcontractor Phone: (recommend 3 months or more)

Subcontractor Email

Florida has a very broad public records law and any communications to or from state officials or are i public records and will be made available to the public
and media upon request. Please do notinclude any or proprietary or inyourr




Quote Form

		Florida Department of Environmental Protection
Petroleum Restoration Program
Standardized Quote Form

		This form is required to submit a quote to the Petroleum Restoration Program (PRP) for goods and services not covered by the Ageny Term Contract fixed price schedule or the LSSI Work Order template or fixed rate schedules.   To be considered, standardized quotes must be submitted concurrently to the site manager and the requesting contractor listed below, along with any backup documentation as needed.  Please see instructions tab for more details.  NOTE: Additional quotes may be requested.  																		This form is required to submit a quote to the Petroleum Restoration Program.  Please submit the signed quote to the site manager and requesting contractor listed below, along with any backup documentation as needed.

		Facility Name:								Request Date:										2

		9-Digit Facility ID #:								PO/WO # (if available):										3

		Facility Address: 								SPI # (if available):

																				4

		Quote Requested by						Quote Requested from (if in-house, enter PRP Contractor information)												5

		 PRP Contractor:								Subcontractor Company Name:										6

		Contractor Contact:								Subcontractor Contact/Title:										7

		Contractor Phone:								Subcontractor Phone:										8

		Contractor Email:								Subcontractor  Email:										9

																				10

		Site Manager Name:																		11

		Site Manager Phone:								Property Owner:										12

		Site Manager Email:								Responsible Party:										13

																				14

		Project Description:																		15

																				0

																				17

		Item #		Item Description						Unit of Measure		Qty		Price		Extended Price		TRUE		Item 
Description

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

																$   - 0		FALSE				0

												Subtotal:				$   - 0		TRUE		50

														Shipping & Handling:				TRUE		51

		SUBCONTRACTOR: By submitting this form, the subcontractor attests that they are not a related party to the PRP Contractor that requested the quote.												Tax:				TRUE		52

												Total:				$   - 0		TRUE		53

		Quote Submitted By (update if other than person(s) listed in the header): 																TRUE		54

		Subcontractor Contact/Title:				0				Quote Expiration Date								TRUE		56

		Subcontractor Phone:				0.00				(recommend 3 months or more)								TRUE		61

		Subcontractor  Email:				0



		Florida has a very broad public records law and any communications to or from state officials or employees are considered public records and will be made available to the public and media upon request.  Please do not include any confidential or proprietary documents or statements in your response.																TRUE		62

																		TRUE		63
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Instructions





Standardized Quote Form Instructions

PRP Contractor: 
This form is required to provide quotes for goods and services not covered by the Ageny Term Contract fixed price schedule or the LSSI Work Order template and fixed rate schedules.  This form is not required for online vendor quotes providing materials or other supplies, however, backup documentation supporting the costs should be submitted pursuant to the contract.  

Complete header, project description, item #, item description and units necessary to complete the project.  The project description must be the same for all solicited quotes.  Send to respective subcontractors to provide a quote.  If any specifications are questioned, clarification must be provided to all bidders.  
     Note: The Purchase Order (PO) or Work Order (WO) number and Schedule of Pay Items (SPI) 
               numbers are optional.  The PO/SPI numbers may be found in the SPI attachment on the 
               Invoice Rate Sheet tab (available in offer email or if PO has been issued, from the Ariba 
               notication email).  

PRP Contractor should create a summary of requested quotes with the winning quote identified and submit to the site manager.  If applicable, a completed Request for Change should be included to update the Work Order or PO value.  TIP: Include the SPI pay tiem number(s) in the description for reference.  

In-house quotes - enter your information in the Quote Requested By field in the header and complete form as noted above, backup documentation should be submitted pursuant to the contract.

Subcontractor:
Subcontractors providing quotes must be quoting for services and products that their company provides as a normal course of business.  All questions should be submitted to the requesting contractor.  There will be no compensation for providing quotes.  
  
Per the project description, provide itemized costs for all materials, supplies, and labor required to complete the project.  Backup documentation should be included if necessary.  Please include shipping and handling (cell H52) and taxes (cell H53), if applicable.  After completed, click on Hide/Show Rows button to hide blank rows.  

An expiration date must be included on the form.  PRP recommends at least three (3) months but longer is preferrable.   

By submitting the quote, you are attesting that you are not a related party to the PRP Contractor requesting the quote. 

Valid quote forms must be submitted concurrently to the FDEP Site Manager and the ATC Contractor as listed in the header of the quote form.  If the site manager is not copied, the quote will not be considered.  If unable to provide quote, please reply to all parties that a quote will not be submitted.  

Form Guidance:
After data entered, click Hide/Show Rows to hide any blank rows. Price entry is required to function.   

To manually change the row height so all text is shown, position the mouse pointer on the bottom boundary of the row number until it turns into a double-sided arrow then drag down until text fits cell(s).  You may also right click, Row Height, enter new value and click ok.  

Please notify the site manager of any issues with the form.  

PLEASE NOTE: Florida has a very broad public records law and any communications to or from state officials or employees are considered public records and will be made available to the public and media upon request.  Please do not include any confidential or proprietary documents or statements in your response.



Unit of Measure List

		Unit of Measure

		Full Day

		NOT BILLABLE

		Other

		Per 2 Hours

		Per 2 Hrs 

		Per Additional Tech Component

		Per Agreement

		Per Boring

		Per Core 

		Per Cubic Yard

		Per Day

		Per 1/2 Day (LSSI Only)

		Per Drawings

		Per Drum

		Per Engineering Controls Installation

		Per Foot

		Per Gallon

		Per Hour

		Per Linear Foot of Trench

		Per Month

		Per Package

		Per Person, Per Day

		Per Plan

		Per Report

		Per Review

		Per Review and Certification

		Per Round Trip

		Per Sample

		Per Sampling Event

		Per Set of Drawings

		Per Site

		Per Spoon 

		Per Sq. Foot

		Per Sq. Foot/Day

		Per Sq. Foot/Month

		Per Sq. Foot/Week

		Per Square Foot

		Per Startup

		Per Survey

		Per System 

		Per Tank

		Per Test

		Per Ton

		Per Vault

		Per Visit

		Per Week

		Per Well 

		Percent
Surcharge

		Reimbursable*
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STOCK LANGUAGE

1) Schedule a pre-RAP teleconference. Prepare a Site Summary Package in
accordance with section 4.1 of the PRP Standard Specifications (SPI line item 19-
24 is allowed for the preparation of the Site Summary Package). The Site
Summary Package shall be submitted at least seven days prior to the pre-RAP
teleconference. Conduct pre-RAP teleconference (one hour each has been
allowed for the P.E. (21-1) and scientist/technical specialist (20-6) to participate in
the teleconference)). Prepare and submit pre-RAP teleconference notes within
three days following the teleconference that documents the conference was
conducted, the parties who participated, a summary of the conclusions, along with
the conceptual design summary.

a. RAC SOW/SPIs allow four hours for the engineer (20-3) and one hour for the
P.E. (21-1)

b. Source Removal (SR) SOW/SPIs allow three hours for the engineer and one
hour for the P.E.



STOCK LANGUAGE

2) Conduct an on-site pre-drilling meeting. Submit field meeting notes to include
date, start and end time, list of participating parties, confirmation by the ATC that
PO recognizes the SOW prior to field activities, summary of conclusions and
recommendations.

a. One mobilization and one hour (SPI 20-6) has been allowed for each the ATC
and driller to attend the pre-drilling meeting.




EPARU,

() STOCK LANGUAGE

3) If you are not tasking a drilling meeting, please include the statement:

a. All parties are in agreement that a pre-drilling meeting is not needed because
recent drilling has been performed on (date) or site conditions were verified at
the completion of the last field event on (date).

4) Photographic documentation of the inside of the drums is required to ensure
drums are filled to 75% capacity per industry standards.

a. Note: You do not need this statement if there is only one drum per PO and
RFC.

5) Contingent funding in this task is only to be used to offset the cost for pay items
associated with a Field Request for Change for any open task.

a. Note: This must be included in the final PO task if the PO is for any type of
field work.



EPARU,

(8% STOCK LANGUAGE

6) Perform a File Review and submit a Comprehensive Historical Site Summary
with the compilation of all historic data in accordance with the PRP Guidance for
Cumulative Historic Data Compilation dated 08/26/21. An allowance of four hours
(two hours each at the scientist/technical specialist rate (20-6) and administrative
rate (20-10)) have been given for the compilation of all historic data into cumulative
analytical summary tables using the standardized Soil and Groundwater Analytical
Tables located on the PRP Assessment Guidance webpage.
7) Performing Site Reconnaissance/Field Measurement visit:
Site Reconnaissance Field Meeting Notes to include area survey table, location map,
area map, site map and photo documentation.

a. Note: They get a separate mob for this, the mob is not included in the Site

Recon line item.



STOCK LANGUAGE

8) Please note that per the DEP site access agreement, a separate site access
agreement between the owner and the ATC has been requested by the PO or
tenant. Submit an email or letter (copying the owner or tenant) indicating that either
that this separate site access agreement has been executed or that the owner no
longer wants such agreement with the contractor (in other words, the owner is
content with the DEP site access agreement). DEP does not need a copy of this
agreement.

a. This only applies when the owner/RP requests a separate site access

agreement in the Site Access Agreement.




SOW CONTINUED

Generate SPI Quantities in STCM.
Start technical review: Place SOW package in team folder for review.
Receive offer acceptance e-mail from contractor:
o Negotiate cost changes as needed and update Attachment B (SPI).
o Update Attachment B with contingent funding: See Contingent Funding Memo.
o Determine if quotes are needed and update Attachment B (SPI).
Prepare Task Assignment (TA) in STCM:
o Priority code in top righthand corner.
o E-mail TA to Quality Assurance (QA)/Quality Control (QC) representative.
o E-mail TA to PRP.Taskassignment and include in the subject line designation
(Purchase Request (PR) Creator)).




CONTINGENT FUNDING MEMO

FIELD REQUEST FOR CHANGE IMPLEMEMNTATION (Revised 11,/21/19)

Thee Field Reqguest for Change [FRFC) proocess outlined in this updated gui e dloscn is effective
Mowvember 21, 2019. The regular FRC process, the mush RFC process, and the o cost RFC process remain
the same.

Im order to allow FRFCs to e processed during field activities and o reduce the mumib-er of
remobilizations that may ocour, a contingency pay item will be added to the Schedule of Pay ems [SPI)
of the PO. The use of the contingent funding can only be used to offset the changes o a net zenc (2000}
total amowunt for the FRFC and can only be authorized for activities while the comtacbor is in the field.

The FRFC pro-cess does not reguire apprnowsal from the Team Lleader or PR accounting prior o authorizing
the contrachor to complets the work, as these funds are already approved in the origimal PO Note, mew

site = aned other site managers may need an additional signatwre from their meantor, PE/PG,
AR, or Team Leader, but this determination will be made within the Team or P Sse “Field Chormge Chroler
Erocsss" gui voe diocn for complete insoructions located on the PEF Temoilates, Fonms, Tools andg

Guidance webhpage._

Mew POs

FPrior o preparation of the Task Assignment, site managers add the conmtingent funding amount to the
last task of the 5P SOW Units tab in the 5P workbook wnder Pay tem 23-1 “Contingent Funding” amd
add the following statement to that Task Description in the Scope of Work [SOW].

“Contingent Funding in this task is only to be used to offset the cost for
pay itenmns assoeciated with a Feld Req For Ch Ffor any open tashk.™

The amount of Contingent Funding is based on the phase of work in the following table:

Sub-Phase ingent Aarmount {($)
[ 55, CHMD
] EA, OO
PRI 1,000
P S, OO
C1EORA 53, 0N
PR ET OO
LY 000 wnless there is field activity thenm 1, O
=8, L5, DN
SR LT OO
WS 1,000

- I thee PO has multiple phases, then onby the highest contingent amownt for the phase in the PO s
added as contingent funding. Amounts cannot be stadked.
= Examples: A SA would get 55,000 Contingent Funding
A PT wwould get 510800 Contingent Funding
A Scope for 5A and PT would get 55,000 (the higher of the two without stacking)

- Contingent funding is not optional and should be added to all Purchass Orders. I there is mot
emcugh money left in the cap for the FRFC macdmum, then the site manager must adjust the FRFC
aArmoumt acoordimghy .

- The contingent funding amount will not count toward the S3I25K eOuote threshobd:
= Exarmple:r SOW is STI9000 whickh induedes 57,000 in contingent funding. This site would
MOT go thru the eQucte process because the actual SOW s S322, 000,




« AOD notification to review and approve PR:
o Review and notify PRP contracts if changes need to be made.
« AOD PO approval:
o Multiple AOD notifications as the PO goes through approval process.
o AOD PO fully approved notification.
o Update deliverable due dates in STCM.




DELIVERABLES

« Field work begins per the approved PO.
* Review deliverables and technical docs:
o Scan deliverable to Oculus, update STCM (Jack does this immediately).
o Deliverable due dates should be met.
o Compare invoice rate sheet (SPI) with deliverable.
o Submit comments if applicable.
o Issue acceptance letter with signed and dated rate sheet (SPI) and statement:

o |, Jack Roberts, certify that | am the contract manager, and the provided
information is true and correct; the goods and services have been
satisfactorily received and payment is now due. | understand that the office of
the state’s Chief Financial Officer reserves the right to require additional
documentation and/or to conduct periodic post-audits of any agreements.




2)

DELIVERABLES

AT
JENTAL °%

* Review deliverables and technical docs:
o Issue acceptance letter with signed and dated rate sheet (SPI) and statement:

* |, Jack Roberts, certify that | am the contract manager, and the
provided information is true and correct; the goods and services have
been satisfactorily received and payment is now due. | understand
that the office of the state’s Chief Financial Officer reserves the right
to require additional documentation and/or to conduct periodic post-
audits of any agreements.

o E-mail/mail review letter to contractor and owner/RP.

o Track due dates: Outlook calendar and your own tracking.
o Withhold retainage for late deliverables and affects contractor evaluations.




REPORT_TYPE_ID

DESCRIPTION

BORING LOGS

CHAIN OF CUSTODY

FIELD NOTES

GROUNDWATER SAMPLING LOGS

HEALTH AND SAFETY PLAN

LABORATORY REPORT

MAPTABLE

MAP AND/OR TABLE

OTHER

OTHER REPORT TYPE

PHOTOS

PHOTO DOCUNMENTATION

PROPERTY

PROPERTY REPORTING FORM

SUB INVOICE (INTERIM ONLY)

WELL LOGS

SITE ACCESS AGREEMENT

[y

DISPOSAL MANIFEST

[y

INTERIM REPORT

R

LIMITED CONTAMINATION ASSESSMENT REPORT ADDENDUM

R

LOW SCORE SITE INITIATIVE REPORT

W

MAIN TARG

MAINTAIN TARGET LEVELS

R

MILESTONE

MILESTONE REPORT

L (oL ("2 (2 2 2 (e

R

MO P

MONITORING ONLY PLAN

NA ANNUAL

NA ANNUAL REPORT

NA QTR

NA QUARTERLY REPORT

NA SEMI

NA SEMI ANNUAL REPORT

NA TRI

NA TRI ANNUAL REPORT

PBC S5O

5026 REDUCTION

PBC 75

7526 REDUCTION

PBC 90

9026 REDUCTION

PBC START

SYSTEM STARTUP (PBC)

PRANMANN

POST RA MONITORING ANNUAL REPORT

PRANMOQRTLY

POST RA MONITORING QUARTERLY REPORT

PRANMRSEMI

POST RA MONITORING SEMI ANNUAL REPORT

PROPOSAL

PROPOSAL

RA LETTER

REMIEDIAL ACTION LETTER REPORT

RESPONSE

RESPONSE TO NON TECHNICAL COMMENTS

SARA

SITE ASSESSNMENT REPORT ADDENDUM

SSA

SUPPLENMENTAL SAR (NOT A RESPONSE TO COMMENTS)

TARGETS

TARGET LEVELS, ALLCONTAMINANTS, ALL MEDIA

TECH RESP

RESPONSE TO TECH COMMENTS (NOT RAP OR SA)

VSR

VERIFICATION SANMPLING REPORT

wW ABAND

WELL ABANDONNMENT REPORT

WEIGH

WEIGH TICKETS

AS BUILT

AS BUILT DRAWINGS

BID PACK

BID PACKAGE

CLOSREPT

CLOSURE REPORT

CONS DRAW

CONSTRUCTION DRAWINGS

ERA

EVALUATION OF RENMEDIAL ALTERNATIVES

FREEPROD

FREE PRODUCT REMOVAL REPORT

GEN RA

GENERAL RENMEDIAL ACTION REPORT

LCAR

LIMITED CONTAMINATION ASSESSMENT REPORT

LETTER

LETTER REPORT

NAP1

LEVEL 1 NATURALATTENUATION MONITORING PLAN

NAP2

LEVEL 2 NA MONITORING PLAN WITH MODELING

NFAP

NO FURTHER ACTION PROPOSAL

NPDES DMR

ANNUAL OZNM REPORT

QUARTERLY O&M REPORT

PILOTPLAN

PILOT TEST PLAN

PILOTREPT

PILOT TEST REPORT

PRANMP

POST RENMEDIAL ACTION NMONITORING PLAN

RAPA

RAP ADDENDUM

RAPM

REMEDIAL ACTION PLAN MODIFICATION




TAT REPORT TYPES

		REPORT_TYPE_ID		DESCRIPTION		Goal

		BORE LOG		BORING LOGS		5

		COC		CHAIN OF CUSTODY		5

		FIELD		FIELD NOTES		5

		GW LOG		GROUNDWATER SAMPLING LOGS		5

		HASP		HEALTH AND SAFETY PLAN		5

		LAB REPT		LABORATORY REPORT		5

		MAPTABLE		MAP AND/OR TABLE		5

		OTHER		OTHER REPORT TYPE		5

		PHOTOS		PHOTO DOCUMENTATION		5

		PROPERTY		PROPERTY REPORTING FORM		5

		SUB INV		SUB INVOICE (INTERIM ONLY)		5

		WELL LOG		WELL LOGS		5

		ACCESS		SITE ACCESS AGREEMENT		15

		DISP MAN		DISPOSAL MANIFEST		15

		INTERIM		INTERIM REPORT		15

		LCARA		LIMITED CONTAMINATION ASSESSMENT REPORT ADDENDUM		15

		LSSI RPT		LOW SCORE SITE INITIATIVE REPORT		30

		MAIN TARG		MAINTAIN TARGET LEVELS		15

		MILESTONE		MILESTONE REPORT		15

		MOP		MONITORING ONLY PLAN		30

		NA ANNUAL		NA ANNUAL REPORT		15

		NA QTR		NA QUARTERLY REPORT		15

		NA SEMI		NA SEMI ANNUAL REPORT		15

		NA TRI		NA TRI ANNUAL REPORT		15

		PBC 50		50% REDUCTION		15

		PBC 75		75% REDUCTION		15

		PBC 90		90% REDUCTION		15

		PBC START		SYSTEM STARTUP (PBC)		15

		PRAMANN		POST RA MONITORING ANNUAL REPORT		15

		PRAMQRTLY		POST RA MONITORING QUARTERLY REPORT		15

		PRAMRSEMI		POST RA MONITORING SEMI ANNUAL REPORT		15

		PROPOSAL		PROPOSAL		15

		RA LETTER		REMEDIAL ACTION LETTER REPORT		15

		RESPONSE		RESPONSE TO NON TECHNICAL COMMENTS		15

		SARA		SITE ASSESSMENT REPORT ADDENDUM		15

		SSA		SUPPLEMENTAL SAR (NOT A RESPONSE TO COMMENTS)		15

		TARGETS		TARGET LEVELS, ALL CONTAMINANTS, ALL MEDIA		15

		TECH RESP		RESPONSE TO TECH COMMENTS (NOT RAP OR SA)		15

		VSR		VERIFICATION SAMPLING REPORT		15

		W ABAND		WELL ABANDONMENT REPORT		15

		WEIGH		WEIGH TICKETS		15

		AS BUILT		AS BUILT DRAWINGS		30

		BID PACK		BID PACKAGE		30

		CLOSREPT		CLOSURE REPORT		30

		CONS DRAW		CONSTRUCTION DRAWINGS		30

		ERA		EVALUATION OF REMEDIAL ALTERNATIVES		30

		FREEPROD		FREE PRODUCT REMOVAL REPORT		30

		GEN RA		GENERAL REMEDIAL ACTION REPORT		30

		LCAR		LIMITED CONTAMINATION ASSESSMENT REPORT		30

		LETTER		LETTER REPORT		30

		NAP1		LEVEL 1 NATURAL ATTENUATION MONITORING PLAN		30

		NAP2		LEVEL 2 NA MONITORING PLAN WITH MODELING		30

		NFAP		NO FURTHER ACTION PROPOSAL		30

		NPDES		NPDES DMR		30

		O&M ANN		ANNUAL O&M REPORT		30

		O&M QRT		QUARTERLY O&M REPORT		30

		PILOTPLAN		PILOT TEST PLAN		30

		PILOTREPT		PILOT TEST REPORT		30

		PRAMP		POST REMEDIAL ACTION MONITORING PLAN		30

		RAPA		RAP ADDENDUM		30

		RAPM		REMEDIAL ACTION PLAN MODIFICATION		30

		SAR		SITE ASSESSMENT REPORT		30

		SCS		LOW SCORE ASSESSMENT REPORT		30

		SOURCE RE		SOURCE REMOVAL REPORT		30

		SRCO ISSU		SITE REHABILITATION COMPLETION ORDER ISSUED (PBC)		30

		STARTUP		REMEDIAL ACTION STARTUP REPORT		30

		STATUS		STATUS REPORT		30

		TSAR		TEMPLATE SITE ASSESSMENT REPORT		30

		FSIR		FORENSIC SITE INVESTIGATION REPORT		45

		J		RISK ASSESSMENT JUSTIFICATION		45

		LSRAP		LIMITED SCOPE RAP		45

		PBCRAP		PBC RAP		45

		RAP		REMEDIAL ACTION  PLAN		45

		RK		RISK ASSESSMENT		45






e Scan review letter to Oculus.
« Update deliverables received in STCM (task reports).

i Help Exit Window ORACL

Task Report Information
Diischarge Task Report
Del. & W.O# Co Facility * Crate = rMame * Type = Cue Date Received Status & Date Comment

Tab to "Comment”, then press [Ctri+E] to enter Comments.

Enter a query; press F12 to execute, Ctri+F4 to cancel.
Record: 1/1 Enter-Cluery




INVOICING

* Track invoice due dates.
o Outlook calendar.
* Friendly reminder but if late it affects contractor evaluation.
* Track sites with funding caps or ceilings.
« Check “Cap To Date.”
* https://prodlamp.dep.state.fl.us/www _stcm/reports/CapToDate.

« Contractor has 30 days to submit invoice from the deliverable review letter date.



https://prodlamp.dep.state.fl.us/www_stcm/reports/CapToDate

CONTRACTOR PERFORMANCE EVALUATIONS

 Complete CPE:

Contact owner/RP.

Complete evaluation in STCM.

Should be completed as soon as possible.

O
O
O
o Must be completed within 30 days of final invoice approval.




Ports Exit Window

Storage TankiContamination Tracking - Contractor Performance Evaluation (CPE)

ORACLE

CID Contractor Name Cancelled / Date
® Completion  © Interim [ [ [ Download
Contract No. Purchase Order TAWO* Task Mumbers Evaluation Period Start  Evaluation Period End County/ Facility ID
8| | - J
Facility Name and Address Description of Work Performed
[ I
Evaluator TeamiLP Position Title Evaluator Signature / Date Admin Signature / Date
| [ o JESC e

Property Faclity

Responsible

ST (S BT Owner Mot Responded

Title of OwneriRP Completed Sunvey oo Owner Parly Representative / Date o Sumey
| r r r | Load CPE and Survey Questionnaire |
Ci Perfor Evaluation Q i
Sub Section Name Question # Description

Please enter MAifthe item is not applicable.

Evaluation

2

-

1111

Sub Section Name

Survey Q

Description

I

Evaluation Type
Record: 11




FUNDING CAP

« Site manager’s responsibility to track funds.
« Site manager AOD PO comment:

o Discharge ATRP eligible with no CAP — attached documents have been
reviewed and are correct.

o Discharge PLRIP ($300,000 CAP) — attached documents have been reviewed
and are correct and the $47,256.12 remaining funds in the CAP are adequate
to cover the costs in this PO.

o Discharge PLRIP ($300,000 CAP) and another PLRIP ($400,000 CAP) and the
plumes are mingled. The attached documents have been reviewed and are
correct and the $576,423.17 remaining funds are adequate to cover the costs
in this PO.




FIELD WORK NOTIFICATION

« Contractor must give at least a seven-day notice.
« Owner must be notified by contractor.
* Notify PRP inspector.




PRE-DRILLING MEETINGS

* Pre-drilling meetings:
o Are normally in-person on-site.
o May be held via teleconference or canceled, if applicable, and all parties
agree:
= Need documentation that all agreed: contractor, driller and owner.
» There is specific language for Attachment A for this.
o There are approved pay items for the meeting:
* Line item 3-1, 3-2 for mobilization, 2-1 for site recon (if applicable), 20-6
hourly rate.
o There is specific language for AttachmentA.




REQUEST FOR CHANGE (RFC)

« Header fields should match PO.
» Description of change should be clear and concise, with enough detail.
« Refer to attached Attachment A tables, figures, etc. in description.
* Hide rows.
» Use correct naming conventions.
* See guidance docs:
o https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-
tools-and-quidance



https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance

TRACKING AND SITE FILE MANAGEMENT

« Site management file:
o Current PO and supporting docs.
Previous POs and supporting docs - use these for comparisons.
Funding Cap Tracking Spreadsheet.
Utility Tracking Spreadsheet.
Site Status Spreadsheet.
E-mail file.
Phone logs.

O O O O O O




COMMUNICATING WITH THE OWNER/RP

Site visits.

Pre-drilling meetings.

Phone and e-mail correspondence.
Communication logs.




COMMUNICATING WITH CONTRACTOR

« Teleconferencing: Verify with e-mail.

« E-mail: Be conscious of content and purpose.

« Save all pertinent e-mails and upload to OCULUS.
« Site meetings.

+ Office meetings.

* Document all pertinent communication.




JACK'’S SITE PROCESS

« Set up site file:

o Current PO.

o Site Status Spreadsheet.

o Funding Cap Spreadsheet, if applicable.

o E-mailfile.
« Current PO:

o Determine what deliverables have been approved and invoiced.
« Determine cap balance, if applicable:

o Cap to Date.

o STCM.




JACK’S PROCESS CONTINUED

o AOD.

o Oculus.

o Enter cap information into spreadsheet, including utility tracking.
* Notify contractor that | am the site manager.
* Perform site review.
» Contact owner/RP.
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s

elecon with Jay, Micah, and L - 7 Lot apmoves. RAMMOD. 7522 sompias UIC Aprorsl Order et o 1o Gl N 10433 seaved flly
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4-4-12 C1802E: Task
s T T e 5575 s A7 s 455 PRG54 0 5 1 s . 97 51 1 T 0 s e 4 i s .4 s :

1 HASP and Pre-Drilling Notes and Permits due 7-7-23 (received HASP 4-6, approved 4-10-23, received and approved pre-RAC
meeting notes 4-25-23, invoiced 4-27, 5-4-23 received no cost General Use Permit ), Task 2 RA Interim Report and AS Builts
due 12-29-23 (received and approved partial deliverable 5-8-23, invoiced 6-12-23, received & approved second partial
deliverable 6-2-23, invoiced 6-12-23, 6-26-23 received 3rd partial deliverable, approved 6-27, invoiced 7-7-23 ),Task 3 RA Interim
Report due 4-1-24, Task 2 RA General Report due 7-1-24/5-24-23 Trenching RFC Fully Approved/5-25-23 contacted Duke
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Auto
Parts/20920
1730/ATRP

Energy to set ug account and scheduled hook up/11 -14-23 transferred to Team 6.

velced T4, Tilesone § Sartes Maport boicad 13451 iestones 4007, i, Kiciead S35, (Whaicta E19% ilion iiciowt X203 wu e S50 ciclon evoloed S2015. Tl rvcion TAAGECNET Fuiihed <ty PARM & urk il NAR Gtcar PBC WOGLTES-0S0% 248 ek 1o Grart and P st X souncs U T
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20, approved 9-21-22, invoiced 10-7), Task 3 NAM report due 5-31-23 (received & approved 10-27-22, invoiced 10-28-22), Task 4 NAM re port due 8-31-23 (received 2-3-23, approved 2-6, invoiced 2-16-23, CPE done 2-16-23)DONE/2-3-23 NAM report recommends meeting to discuss remediation,
it's a grass lot with nothing on it, 3-6-23 contractor recommends AS/SVE or BS using the existing AS/SVE wells & submitted all to Laurie Lapointe, 3-9-23 Laurie approved the AS/SVE or BS recommendations but she recommends doing some

confirmatory soil sampling first & e-mailed contractor & contractor is reviewing, 3-9-23 submitted soil data to contractor because it looks we excavated the contaminated soil in 2012, 3-10-23 all agreed to continue witha RAPMOD PO and no confirmatory

approved3-31-22 BABFO4:

1 HASP ue 5-16.22 (received & approved 4-622), Task 2 NAM due 6-17-22 (received 5-13, approved 5-16-22, invoiced 52622, CPE
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v 2000 s s s d 32928 C1TT37: Task 1 HASP due 6-2-23 (received and approved 3-30-23), Task 2 NAM due 9-1-23 (received
and approved 5-15-23, invoiced 5-19-23), Task 3 Pre-RAP-RA Interim Report due 12-1-23, Task 4 RAP due 3-1-24, Task 5
Construction Drawings and RAC due 5-3-24, Task 6 RFC NAM due 9-11-23 (received and approved 8-25-23, invoiced 8-31-
23)/Per the 5-15-23 e-mail the contractor is going to submit a RFC for a quarter of NAM because the levels dropped so much,
5-18-23 contractor submitted NAM RFC, 5-24 NAM RFC fully approved/8-25-23 NAM report was still above CTLS so we'll
continue with the current PO/11-14-23 transferred to Team 6/11-27-23 e-mailed time extension RFC to Blake on Team 6.




CAP TRACKING EXAMPLE

FAC ID: 338509757

PO Number Invoice PO Number Invoice PO Number Cap Minus
Thompsons Gas ,
Station PO B368FA Due PO B68217 Due B96C32 Invoice

Amount/CO Date Amount Date Amount Totals
PO Cost $19,791.81 $13,684.90 $9,060.70 $1,200,000.00
Invoice -$5,978.03 1/21/24 -$3,498.37 1/24/24 -$4,060.70 -$295,170.50
Balance $13,813.78 $10,186.53 $5,000.00 $904,829.50
Invoice -$172.57 2/22/24 -$4,319.13 -$89,181.52
Balance $13,641.21 $5,867.40 $5,000.00 $815,647.98
Invoice -$6,121.71 -$78,109.10
Balance $7,519.50 $5,867.40 $5,000.00 $737,538.88
Invoice -$51,336.10
Balance $7,519.50 $5,867.40 $5,000.00 $686,202.78
Invoice -$59,757.68
Balance $7,519.50 $5,867.40 $5,000.00 $626,445.10
Invoice -$21,531.08
Balance $7,519.50 $5,867.40 $5,000.00 $604,914.02




OPERATION AND MONITORING (O&M)

EXAMPLE

Attachment A
Petroleum Restoration Program
Scope of Work

9-Digit Facility ID Number: 628517141
STCM Facility Name: Chevron-Armstrongs-Main Street

SubPhase(s): O&M

Specifications

All work must be performed in accordance with this Scope of Work (SOW) and any attachments, Chapters 62-160, 62-532, 62-777 and 62-780,
F.A.C., all applicable FDEP and Water Management District guidance memoranda, standard industry procedures and as described in the Agency
Term Contract (ATC).

Copies of all referenced guidelines are available at:

http://floridadep.gov/waste/petroleum-restoration

Reports must be submitted using the appropriate FDEP forms found at:
http://floridadep.gov/waste/petroleum-restoration/content/procedures-guidance-documents

All work must be conducted in accordance with PRP Standard Specification Details found at:
http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance

The following tables are included as attachments to this SOW and further represent the details of the scope of work.

Water Sampling Table

Soil and Air Sampling Table
O&M (System) Parameters Table

Task 1 Description:
Task 1 Deliverable:
Task 1 Deliverable Due Date:

Prepare and submit an updated Site Health & Safety Plan.

Site Health & Safety Plan for Continued Work (no cost to FEP)

Friday, March 31, 2023

Task 2 Description:

Task 2 Deliverable:
Task 2 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, June 30, 2023

Task 3 Description:

Task 3 Deliverable:
Task 3 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, September 29, 2023

Task 4 Description:

Task 4 Deliverable:
Task 4 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, December 29, 2023

Task 5 Description:

Task 5 Deliverable:
Task 5 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit an Annual O&M
Report. Contingent Funding in this task is only to be used to offset the cost for pay items
associated with a Field Request for Change for any open task.

Operation & Maintenance Annual Report

Friday, March 29, 2024

PO End Date:

Tuesday, May 28, 2024

Schedule of Pay Items (SPI)
All unit rates and extended prices for all line item costs associated with this project are provided in the SPI [Attachment B to this Purchase
Order (PO)] and shall not exceed the rates established in the ATC.

Attachment A (SOW Template) Version 04-15-19
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Specifications

All work must be performed in accordance with this Scope of Work (SOW) and any attachments, Chapters 62-160, 62-532, 62-777 and 62-780, F.A.C., all applicable FDEP and Water Management District guidance memoranda, standard industry procedures and as described in the Agency Term Contract (ATC).

Copies of all referenced guidelines are available at:

http://floridadep.gov/waste/petroleum-restoration

Reports must be submitted using the appropriate FDEP forms found at:

http://floridadep.gov/waste/petroleum-restoration/content/procedures-guidance-documents

All work must be conducted in accordance with PRP Standard Specification Details found at:

http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance



The following tables are included as attachments to this SOW and further represent the details of the scope of work.



 (

)Water Sampling Table

 (

) (

)Soil and Air Sampling Table O&M (System) Parameters Table



		Task 1 Description:

		Prepare and submit an updated Site Health & Safety Plan.



		Task 1 Deliverable:

		Site Health & Safety Plan for Continued Work (no cost to FEP)



		Task 1 Deliverable Due Date:

		Friday, March 31, 2023



		Task 2 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 2 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 2 Deliverable Due Date:

		Friday, June 30, 2023



		Task 3 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 3 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 3 Deliverable Due Date:

		Friday, September 29, 2023



		Task 4 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 4 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 4 Deliverable Due Date:

		Friday, December 29, 2023



		Task 5 Description:

		Conduct operations and maintenance activities. Prepare and submit an Annual O&M Report. Contingent Funding in this task is only to be used to offset the cost for pay items

associated with a Field Request for Change for any open task.



		Task 5 Deliverable:

		Operation & Maintenance Annual Report



		Task 5 Deliverable Due Date:

		Friday, March 29, 2024



		PO End Date:

		Tuesday, May 28, 2024







Schedule of Pay Items (SPI)

All unit rates and extended prices for all line item costs associated with this project are provided in the SPI [Attachment B to this Purchase Order (PO)] and shall not exceed the rates established in the ATC.

 (
9-Digit
 
Facility
 
ID
 
Number:
 
628517141
STCM
 
Facility
 
Name:
Chevron-Armstrongs-Main
 
Street
)



 (
Attachment
 
A
 
(SOW
 Template)
) (
Version
 
04-15-
19
)

 (
Attachment
 
A
Petroleum
 
Restoration
 
Program
Scope
 
of
 
Work
)

		Requests for Change (RFC)

All requests for changes to the SOW must be submitted in writing and be approved in writing by the FDEP/LP using the RFC form in accordance with paragraphs 2.A and 26 of the ATC and can be found at:



		http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance



		Any change which results in an extension of the due dates, PO end date, or a change in quantities or costs, requires that a PO Change Order be formally issued prior to performance of the revised SOW.



		Performance Measures

The FDEP/LP Site Manager will review the submitted documentation to confirm that all work was performed in accordance with the Specifications referenced above. The FDEP/LP Site Manager will notify the Contractor of acceptance or any deficiencies in the work and/or deliverables. The Contractor will be given an opportunity to remedy deficiencies at no additional cost to the FDEP.



		The FDEP/LP Site Manager will review the work and/or deliverables within the timeframes established in FDEP guidance documents. The Contractor will respond to any comments to complete the work and/or deliverables within the timeframe established in the comment letter or email correspondence.



		Invoicing, Payments and Financial Consequences

The Contractor may submit an invoice for a Task upon written notification of acceptance of the work/deliverables by the FDEP/LP Site Manager. Upon receipt of FDEP/LP written approval of the required documentation for completed portions of each task, the Contractor must submit an invoice within thirty (30) days. Invoices for completed work may be submitted at any time for fully completed and approved tasks, but no more frequently than every thirty (30) days, for approved partial tasks. Each invoice request must contain all documentation of performance as specified in the ATC, this Purchase Order (PO), and its attachments.



		Failure to provide all deliverables which are satisfactory or failure to meet the specified deliverable timetables, shall result in non-payment, loss of retainage, or other financial consequences, and/or termination of the PO, as specified in the ATC. If the deliverable due day occurs on a weekend, state holiday, or federal holiday the deliverable will be due the following business day.



		Retainage shall be withheld in the amount of 5%, unless otherwise noted in the SPI, from each payment by the FDEP/LP until completion and approval of all Tasks. The Contractor shall submit a Release of Claims and request for retainage payment with the final invoice. Payment of retainage will be reduced by the amount of any assessed financial consequences.



		Notice of Field Activities

The Contractor must provide written notification (emails are acceptable) of field activities at least seven (7) calendar days prior to the commencement of work to all applicable parties including the PRP site manager, PRP Inspector (PRP_Inspector@dep.state.fl.us), site operator, site owner, RP and affected off-site property owners.



		Deliverables

All deliverables under this Purchase Order must be electronic. Paper copies should not be submitted unless the deliverable requires a Professional Engineer (PE) or Professional Geologist (PG) signature and seal, and the electronic signature and seal does not meet the requirements in Chapters 61G15 or 61G16, Florida Administrative Code, as applicable.








POST ACTIVE REMEDIATION MONITORING

(PARM) ATTACHMENT A EXAMPLE

Artachment A
Petroleum Restoration Program
Scope of Work

DMt Fadlity 1D = I7B510363
STCM Fadlity NManme: Pupgs Beer & Wine

SubPhasa(s): PARM
Spedfications
Al work muust be performed in accordance with this Scope of work [SOW') and any attacdhments, Chapters 62-1680, 62-532, 62-777F and 62-780,
F.uaoc., all applicable FDEP and rAar T District idance memoranda, standard industry procedures and as described in the Agency

st Cerd a AL, [N i = L L=k el g
Reports must be submitted using the appropriate FDEP forms fownd at:
hitp/fAordadepn. gowviwaste/peiroleum-restoration/contentprocedures quidance-documents
Al work must be conducted in accordance with PRP Standlard Spedfication Details found at:
Sforid Moo o = By troleum-restoration'conte: lates fomms-—tools & uidance

Thee Fodl gt are ir d as attachments to this SOW and further represemt the details of the scope of work.
=] warer sampiing Table

Task 1 Description: SUbmit an updated Health & Safety Plan.
Task 1 Deliverable: Sive Health & Safery Plan metledw“t!rm cost to FIXEF)

Task 1 Deliverable Due Date: Thursday, March 31, 2022
Task 2 Description: Perform groundwater samnpling. Submit a PARM Report.

Task 2 Deli o #on or Post Monitoring Report, Ouarterby or Non-SAnnmual
Task Z Deliverable Due Date: Tﬂl Eaai 202>

Task 3 Description:
Task 3 Deliverable
Task I Deliverable Due Date
Task 4 Description:

Perform srowndwater sammpling. Submit 3 PARM Report.
Matural Attenuation or Post Monitoring Report, Ouarter by or Non-Anmues|
Wednesday, August 31, 2022

Perform groundwater sammpling.  Submit a PARM Report.

Task 4 Deli At #on or Post Monitoring Report, OQuarterhy or Mon-Annual
Task 4 Deliverable Due Date: Wed cday, Mo [ 30, 2022
Task 5 Description: Perform grouondwater sammpling. Submit a PARM Report.  Conrti Fumdi im this task is

onby to be used o offset the oost for pay eams assodated with a Field Reguest for Chanmge
For any open task.
Task & Delr AL #on or Post Monitoring Report, Anmual
Task 5 Deliverable Due Date: Tuwesday, February 28, 2023
PO End Date: Monday, May 1. 2023

Schedule of Pay ems: [SPI)
&l unit rates and axtended prices for all Ene iberm costs assodated with this project are provided in the 5P [Attachment B to this Purchase
order [PO]] and shall not exceed the rates established in the aTC.
Reguests for Change (RECH
&l requests for changes to the SOW must be sulbmitted in writing and be approved n writing by the FDER/LP using the RFAC form in accondanca:
with paragraphs Z.Aa and 26 of the ATC and can be found at:

fornd Mo Lo = e froleum-restoration/conte lates foms tools—a uidance
Ay change which results in an extension of the due dates, PO end date, or a change in gquantities or costs, reguires that a PO Change Order be
Fformalhby issuwed prior to performance of the revised SO0

Agtachoreent A [SOW Template] Wersion B4-15-10




REFERENCES

Oculus.
STCM.
Current Technical Non-Orders and Current Technical Orders (review letters etc..).
o BPSS YV Dirive.
o PRP B Drive/BPSS folder/COMMON folder/FORMS AND LETTERS folder.
Link to site manager templates, forms, tools and guidance:
o https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-
tools-and-quidance.
Link to Standard Operating Procedures (SOP):
o https://floridadep.gov/waste/petroleum-restoration/content/prp-site-manager-
standard-operating-procedures-sop.



https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/prp-site-manager-standard-operating-procedures-sop
https://floridadep.gov/waste/petroleum-restoration/content/prp-site-manager-standard-operating-procedures-sop

THANK YOU

Jack Roberts
Division of Waste Mangement / Petroleum Restoration

Program
Florida Department of Environmental Protection

Contact Information:
850-245-8865
Jack.L.Roberts@FloridaDEP.gov
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