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OBJECTIVES

« Site History and File Review.

« Cleanup Strategy.

« Scope Of Work (SOW).

* Purchase Order (PO).

* Deliverables.

« Data Entry.

« Contractor Performance Evaluations (CPE).

« Tracking and Site File Management.

« Communicating with the Contractor.

« Communicating with the Real Property Owner (RPO)/Responsible Party
(RP).



SITE HISTORY AND FILE REVIEW

* Eligibility Status:

o Abandoned Tanks Restoration Program (ATRP) (tied to reported
tanks).

o Petroleum Cleanup Participation Program (PCPP) (tied to discharge
date).

o Early Detection Initiative (EDI) (tied to all contamination at facility at
the time of EDI application).

o Petroleum Liability and Restoration Insurance Program (PLRIP)
(discharge date).

o (Consent Order or Settlements — sites are not eligible for a state
funded program and have varying terms. Read these carefully).



SITE HISTORY AND FILE REVIEW

« Cost Share Agreements include:
o PCPP - various options.
o Site Rehabilitation Funding Allocation (SRFA) includes at least 1
eligible and 1 non-IPTF eligible discharge.
« Storage Tank Contamination Monitoring (STCM) and Eligibility
Documents in Oculus).
« Discharge Information: Discharge Reporting Form (Oculus).



SITE HISTORY AND FILE REVIEW

* Funding Limits and Expenditure to Date:

o EDI has no statutory spending cap or deductibles. Ss. 376.3071(10), F.S.

o ATRP has no spending cap and per Ch. 62-769, F.A.C., has a $0 deductible.

o PCPP has a statutory spending cap and various options—read the PCPP Agreement to
determine copay (if any), cost savings (i.e., reduced ATC rates, if any), and pre-
determined closure endpoint (if any).

o PLIRP has statutory spending caps and deductibles.

o SRFA; Advanced Cleanup (AC); and Advanced Cleanup Redevelopment (ACR) have
Cost Share Agreements that will have some combination of copayment and cost
savings in addition to any statutory spending caps and ceilings. [There will be a
presentation on AC/ACR during this conference.]

o Consent Order/Indigent Consent Order — usually limited to party to the order with cost
recovery, sometimes have a cap, and allows for conditional closure.

o Settlement Agreements — usually have a cap and may require conditional closure.

It’s the responsibility of the site manager to track funds & not exceed limitations.



PURCHASE ORDER STATUS

« Determine if there is an open purchase order (PO):
o Review Oculus, STCM and Ariba on Demand (AOD).
o Determine where we are in the PO: what deliverables have been submitted
and invoiced for.
o Prepare a tracking strategy for the PO.
o Determine cap balance in accordance with the open PO:
= Review STCM and Cap to Date.
= Compare actual invoices in Oculus to STCM, Cap to Date and personal
tracking.
= Remember: Utilities do count towards any cap.



EXAMPLE SITE STATUS TRACKING

Aman
Store-
Former/
409812158/
Innocent
Victim

145:21 wansfrrd rom AndrowBOCC0A: HASP & RA Ganera Report dus 2:-22 rcoivad 102621, approved 1521, invoicad 111721, DONE, CPE dono 2. ropot & RAPs orthe o, st +z3-22-2 talked to new owner, Tony Chambers (850-363-4063)/4-5-22 received

new site access agreement/, pling, e 10:26:21 rpor episodic MPEthen  sourcsremovalwilhtheremoval o the canoy, s in e, approved " hecontractor the rat PO, o0 e o Gran, 7:26.22 Grant
|approved SPI & Offered to contractor & contractor accepted & | submitted TA GC798-016F to Grant, 7-29 Grant approved TA, 8-1-22 Matt appmveu TA & | submitted all lo PRPtaskassignment, 8-3-22 approved PR48002, 8-4 approved PR again & Carol & Matt approved, 8-9 Destiny & Megan appmveu/s -9-22 C065D9: Task 1 HASP du ). Task 2 PARM due approved 10-7-22, invoiced 10-18-22, CPE done 10-24)DONE/11-
|29-22 e-mailed my LSRAP review to contractor, 12-1-: hris that we ta & to provide a figure of the soil locations and Il start on the draft PO, depths, 12-8-22 suhmmeu FO drafts to comracmr& contractor responueu& | revised drafts, 12-9-22 suhmmeu SF\ 27973 to Grant, 12-9 Grant approved SPI, 12-9 offered to.

s s e 12=22=22 C107TAT: Task 1 HASP due
3-24-23 (received & approved 1-18-23), Task 2 Field Notes and Permits due 6-23-23 (received &
approved 4-24-23, invoiced 4-26-23), Task 3 RA Interim Report due 10-27-23(received 7-24-23,
approved 7-25-23, invoiced 7-27-23, CPE done 8-7-23)DONEI11 -14-23 transferred to Team 6.

Archie's/
409201474/
ATRP

Owner: Michael Terrill:

850-971-5745/
miketerrilli@gmail.co
m

[4-26-18 Reassigned from Laura Cochran/ 9-1-17 B1ESD3: Task 1 due 11-6-17 . Task 2 y O&M due 1-5-18 . Task 3 Quarterly O&M . invoiced 6-12. final /al 9-6-19)DONE/5-1-1 a for MFP; Jay Tastmonth of O8M. and the system is shut off_Once we receive the final report , decide whether (o go o O&M, 6-
1-18 e-mailed contractor about next SOW, 6-11 e-mailed draft SP1 and SOW to conractor, NOTE: have a new PO PO year of O8M O&M SP! & SOW & e-mailet o th conracior ot roviow/o-28-18 compleled SP1 #1290 andput l n Grants -l 20 Grant aporoved S, 7-
[2-18 offered to contractor, 7-3-18 prepared TA GC785-020E and put all in Grant's e-box, 7-5-18 Grant approved TA, 7-6-18 Matt approved TA, 7-9-18 Grant approved TA, 7-9-18 | approved PR10590223/07-11-18B38178: Task 1 HASP due 10-25-18 (received 7-11-18, approved 7-18-12) Tk 2 08M duo 1-23.19 recoied 1115, approved 1119, involced 127, Task 3 OBM approved 3-13-19, 4 08M due approved 7-1-19,
oicea7-12) Task 5 Annusl O8M due 10-21-19ocoived &2, approved &5, iniciced -7, rlinage nvoioed 815, compltedcolractor oal &-6-19)DONE-5-19 sent Arnul O8 10 Jonbecause hey want o shut down i FDEP syste permanenly,&-8-19 mol wih o goingto
weeks,12-12-19/ loputtup for auclon11:2119 teceved drafl SP ol fom convacor2:20-19competed S 17026 & putall n Grants e, 1720 Grant appmved S 17 oltereait comracin 1520 prepared TA GC785-020F and put allin Grant’s e-file, 1-16-20 Matt noeded corrections, which| did, 1-28-20 | put the corracted docs in Grant's o-file because | didn'thear back
[fom Miatt concorming tho cortctions | made,2.3-20 Matt approvod TA 1 appr 45304, 223 Tim noded e, which| Task 1 HASP 8, approved 2-19), Task 2 RA report due 7-28-20 (received partial deliverable 4-14, approved partial 4-15, partiallyinvoiced 4-20, 7-21 received RA report, 7-22 approved RA report, invoiced 7-23), Task 3 PARM due 10-26-20 (received 10-13, approved 10-14-20,
invoiced 10-21), Task 4 PARM due 1-28-21 (received & approved 1-21-21, invoiced 1- m Task 5 Py 1, 1, CPE £ Sara a2t sy 1 PARM report 10D, Score 68, 7-20-21 agreed to next SOW & sent drafts to contractor, 7-20-21 submitted SP| 22490 to Grant & Grant approved SPI, 7-21-21 offered to contractor & contractor accepted,
[submitted TA GC785.020G to John, 7-26-21 submitted TA to John again, 7-28 John signed TA and | submittedo Grant & Grant approved & | submittedallto FRPlasKass\gnmenl 7-28 me & Tim & Matt approved PR11840646/8-3-21 BOA329: Task 1 HASP due 10-28-21 . Task 2 PARM due :spproved 1521, invoiced 10521, ‘CPE Done 1-31-22)DONE/9-15-21 PARM report recommends short term RA, 12-1-21 e-mailed
recommendations to John, 1-19 &-mailed John again & | recommended a PO for a Pre RAP meeting & Level 1 RAPMOD NOTE: MPE O&M was done in 2019 for at leasta year, use PO B368A from Thompsons Gas s PO example, 1-20 John approved recommendation & contractor approved, draft PO SPI & Grant approved & offered to contractor, 1-21-22 submitted TA GC785-020H to Grant &
&1 submitted TA to Matt & Tim, 1-25 Raquitta Task 1 X . Task 2 Level 1 (received 7-29, approved f 3 by June 30 for MFMP migration, 4-28-22 pre-rap telecon with Jay, Micah, and Laurie
Lapmme agreeu to SVE wells, some angled under road, and AS wells/8-1-22 submitied LSRAPMOD to Laurie, 8-25-22 submitted Laurie's RAP 921 RAP to Laurie for review, 9-28-22 1 RAPMOD, JIC Appi i RAPMOD RAC prep PO o contractor & contractor approved drafts, 10-5-22
subnited SP1271301o Grant & Grant approved, to contractor, &1 submited TA GO785-0201 o Grant & Grant approuee Y PR1010258 Tim approved, 10-11 Matt o SO due 3:3123 ecoied 10:18,spproved 10-19:22 o 11223, GPE done 2 19)DONEI0-19-22 submited consinclondravings o Laure Lapite 12
22 RAC to Laurie, 1-11- Laurie again, USE PATS SUPERMARKET FOR PO COMPARISON/1-12- 25 soni e auestons o contacior & o responded& | and quote 132 28962 10 Grant, Grant's PO & contractor
responded & | updated P! and e-mailed ant, 326 Gram approved SPI, 3-28-23 lrat o omiactor, 52023 submiled TA GC785.0301 10 ram, 330,23 Grant ‘approved TA, 3-30-23 Matt approved TA and | 323 i revsionato e, 4525, Julie uploaded revised vl appmved PR again, 4-3-23 Tim needed another revision which | submitedto Julie & Tim appmved PR, 4-3 Matt, Tim, Natasha approved|

e crrommmss s csmed 4=4=12 C1802E: Task 1 HASP & Pre-Drilling Notes & Permits due 7-7-23 (received HASP 4-6,
approved 4-1 0-23, received & approved pre RAC meeting notes 4-25-23, invoiced 4-27, 5-4-23 received no cost
General Use Permit ), Task 2 RA Interim Report & AS Builts due 12-29-23 (received & approved partial deliverable
5-8-23, invoiced 6-12-23, received & approved second partial deliverable 6-2-23, invoiced 6-12-23, 6-26-23 received
3rd partial deliverable, approved 6-27, invoiced 7-7-23 ), Task 3 RA Interim Report due 4-1-24, Task 2 RA General
Report due 7-1-24/5-24-23 Trenching RFC Fully Approved/5-25-23 contacted Duke Energy to set up account and
scheduled hook up/11-14-23 transferred to Team 6.

Dutton
Auto
Parts/2092
01730/ATR
P

426-18 Roassig La 1pBC WO (Wloston 1 RAP involce :1412), Wiestono 2 Sourcs Rmoval eport ol 9412, (Wlestons 3 Strup Rsportnveicad 1-2613) (Wlestanes & S0% oducton nvoced 3:2013), Wlestono 75 reducton o 3201, Weston 6 90% acucion ol 3201, e T13)DONE/ Fnshed rarly PARM & sarannusl AW undor PSC WO GCT230328, 912
18 talkod to Grant and ho said it sounds like the PBCis over and that | can the sita o FGS o-mailod Travisto wasrit anothar timo extonsion MAF, i not diroct assign a NAM PO to FGS/9-13-18 al agracd to cancel PBC and procead with Semi-Annual NAM, Howover, thero's not s, . proparedt
CraSPI e ant sl 1o cotracor, who spproved &1 proparea SFIFIAS1S& put il m Grants ol aooved 5P o contractor, coptod offor & 1 proparad TA GCB0B-64A & put llin Grant' o-file, 41-19 Grant nood corrections, which | did and roplaced ai in his o-fl, &-1-19 Grant and Matt approved TA &  forwarded allto A B4DABS: Task 1
HASP due 5.26.19 received & approved 41719, Task 2 Semi Annual NAM cue 9-5-19 received 7-10, approved 7-11-19, invoioed 7-16) Task 3 Annual um duo 320 ecavod 113, ..,,,.mm 1420, invoiced 1-14)DONE/ 1-14 NAM s moro NAM & Chri port SPI 17685 & put all n Grants oo, 128:20 4 SPI, 129 offored optod offorand | propared TA GC808-0648 &
put i rants e 2320 Grant sproved T, 24 Gran nodod ct,whh | i, 2.4 Wt spprovea TA ad  farwardd i o Tack T MASP i 52020 ecevd & apprvt 515 20, Task 2 NAM s 55,3 (e 714, v 715, Ivocod 757, Tak Sl su0 2021 (Rocavass spores 621 imaceg 2 51, compielad CPE 4.2 DONEN-6.21 NAMI repot rocommends
sow contracior, 7-16-21 e-malleddraf SP1 0 andp 783121 & 12121 gainbut | wa NAW, 3.1 o contactor, 317-22 submitted SPI 24833 o Grant &
Gron pprow SP1 & ofrec o convactor, 3.24-21 conackaccotol bt s e o1 it A becauseor MEVIP tanton. alingon conticios ospanse .25 confacia apprord s PO & suomitd Th GE80B-064G 0 Gran & Gan it | Submited 1A to 32825 o & Coc oprovaa P 528 1-22 BABFDA: Task 1 HASP due .1 approved 4.6:22) Task 2
A due 6.17-22 (ecenved 5-13, . cPE N ) et 0 coniractr,7-26- PO arafts, b 261920 Grant, 7-27 Grant approved SP1 & offred 0 contracior, &1 submited TA 510 Grant, 7-29 Grant approved TA, 720
Matt approved TA & | submitied all to PRPaskassignment, 8-2-22 approved PR46304 & Carol, 8-3 Matt approved & Destiny, 8-9 Destiny approved again/ 8-9-22 CO660F : Task 1 HASP due 10-31-22 (received & approved 8- 11-22 invoiced 10-7), Task 2 Field Notes & Permits due 2-28-23 (received 9-20, approved 9-21-22, invoiced 10-7), Task 3 NAM
report due 5-31-23 (received & approved 10-27-22, invoiced 10-28-22), Task 4 NAM report due 8-31-23 ( 2-3-23, app! 2-6,i 2-16-23, CPE done 2-16-23)DONE/2-3-23 NAM report recommends meeting to discuss remediation, it's a grass lot with

nothing on it, 3-6-23 contractor recommends AS/SVE or BS using the existing AS/SVE wells & submitted all to Laurie Lapointe, 3-9-23 Laurie approved the AS/SVE or BS recommendations but she recommends doing some
confirmatory soil sampling first & e-mailed contractor & contractor is reviewing, 3-9-23 submitted soil data to contractor because it looks we excavated the contaminated soil in 2012, 3-10-23 all agreed to continue with a RAPMOD

PO and no confirmatory soil sampling because it was excavated, PO to contractor & poroved drafs, draft PO complete, 31 & Grant approved, 1315 submitted TA 315 A to Grant, approved TA, 3-17-23

s 0 bt et et s sy 125 st sszcas s mons s smend 3 "2 9 28 C1TT3T: Task 1 HASP due 6-2-23 (received & approved 3-30-23),
Task 2 NAM due 9-1 -23 (recelved & approved 5-15-23, invoiced 5-19-23), Task 3 Pre-RAP-RA Interim Report due 12-
1-23, Task 4 RAP due 3-1-24, Task 5 Construction Drawings & RAC due 5-3-24, Task 6 RFC NAM due 9-11-23
(received & approved 8-25-23, invoiced 8-31-23)/Per the 5-15-23 e-mail the contractor is going to submit a RFC for

a quarter of NAM because the levels dropped so much, 5-18-23 contractor submitted NAM RFC, 5-24 NAM RFC
fully approved/8-25-23 NAM report was still above CTLS so we'll continue with the current PO/11-14-23 transferred

to Team 6/11-27-23 e-mailed time extension RFC to Blake on Team 6.




CAP TRACKING EXAMPLE

FAC ID:
338509757 PO Number Invoice PO Number Invoice PO Number |Cap Minus
Thol_'npscnns Gas PO B368FA Due PO B68217 Due B96C32 Invoice
Sanan Amount/CO Date Amount Date Amount Totals

$19,791.81 $13,684.90, $9,060.70 $1,200,000.00
PO Cost 1/24/2
Invoice -$5,978.03 1/21/24 -$3,498.374 -$4,060.70 -$295,170.50
Balance $13,813.78 $10,186.53 $5,000.00 $904,829.50
Invoice -$172.57 2122/24 -$4,319.13 -$89,181.52
Balance $13,641.21 $5,867.40 $5,000.00 $815,647.98
Invoice -$6,121.71 -$78,109.10
Balance $7,519.50 $5,867.40, $5,000.00 $737,538.88
Invoice -$51,336.10
Balance $7,519.50 $5,867.40| $5,000.00 $686,202.78
Invoice -$59,757.68
Balance $7,519.50 $5,86?.40§ $5,000.00 $626,445.10
Invoice -$21,531.08
Balance $7,519.50 $5,867.40 $5,000.00 $604,914.02




« STCM has a historical
payments tab that tracks
money spent by facility (not
by discharge).

o From the Tool Bar Select:

Cleanup.

History.

Historical Payments.
Enter 7-digit Facility
Number.

Execute Query.

PCT Historical Payments

Specify Sort Order |Fau:i|itl_.rID =| |Ascending |+ FCFS Total

Facility ID Diata set Activity Date Total Payment | 00
526506 {8 2001-00-6429 | 07/26/2000 | $18,478.20 ~ LPSPASM Total
| 8626506 | 2001-92-0198 | 05/30/2001 | $36,965.06 | 500
| 8626506 | 2002-93-0301 | 01/22/2002 | $61,191.59 SPASM Total
| B626506 | 2003-93-0526 | 08/29/2002 | $13,738.10 | g
| 8626506 | 2003-93-0553 | 10118/2002 | $5,281.68 NPDES Total
| 8626506 | 2003-93-0586 | 111202002 | $56,008.21 | e
| 8626506 | 2003-93-0605 | 1211612002 | $143,795.79 Utilities One Time Payments
| 8626506 | 2003-93-0678 | 04/07/2003 | $163,090.69 | $2,105,585.17
| 8626506 | 2004-93-W00456 | 07/24/2003 | $26,261.88 WOITA Total
| 8626506 | 2004-93-W00875 | 0872112003 | $70,054.22 | $5,222,991.51
| 8626506 | 2004-93-W03258 | 03/18/2004 | $18,560.33 Excluded Total
| 8626506 | 2004-93-W04181 | 06/16/2004 | $18,737.93 | g

Total Payments
This data is available as a tool to assistin determining the total amounts spent at the facility level anly | $7,328,576.68

and not associated with a particular discharge. The amounts excluded from the funding caps include
costs associated with Limited Source Remaoval Initiative with an Early Underground Storage Tank Upgrad
(Funding Priority 2J), Innovative Technology (Funding Priority 2W)

ar Environmental Forensic Site Investigation and Other Technical Support Services Contract (FTSS).

Total Towards Cap
| $7,328,576.68




SITE HISTORY AND FILE REVIEW

« Contamination History: Review previous assessment and remediation

documents (Oculus):

o Current Cleanup Status.

Contamination Source(s).
Contamination Horizontal and Vertical Delineation.
Hydrology and Geology Information.
Tank Status.
Site Assessment History.
Remediation History.
It is recommended to review from the most recent documents chronologically.

O O O O O O O
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SITE HISTORY AND FILE REVIEW

CONTINUED

« Contact RPO/RP
o Confirm Site Access Agreement; compare to County Property Appraiser
website (click on deed for additional information). If RPO is an entity (LLC, for
example, look them up in Sunbiz to ensure it is still active).
o Verify if RPO/RP requested involvement.
Discuss cleanup strategies.
o Discuss funding status; EDI, ATRP, PCPP, PLIRP, SRFA, CO/ICO, AC/ACR,
etc.
o Discuss cap amount (if applicable).
Discuss closure options.
o Conduct site visit.

O

O
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CLEANUP STRATEGY

« Discuss cleanup strategy with team, Agency Term Contractor (ATC)
(if assigned) and RPO/RP.

« Determine appropriate scope of work (SOW) for next phase of work.

« Evaluate Risk Management Options (RMO |, II, II).

« Site-specific considerations:
o School.

o Hospital.

o Playground.

o Historic Sites.

o Airports and seaports.

o CSXrailroad.

o Florida Department of Transportation site.

12



SCOPE OF WORK (SOW)

* Prepare Draft Attachment B/Schedule of Pay Items (SPI) and Draft

Attachment A/SOW:.
o Discuss with team and contractor.
o Discuss with Remedial Action Construction (RAC) coordinator (if
applicable).
o Bottom line, four eyes are better than two.
o Acquire needed quotes from contractor on quote form.
o Prepare SOW package:
= Attachment A.
= Attachment B (SPI).
= Site Access Agreement.
= Quotes.

13



STOCK LANGUAGE

Pre-Remedial Action Plan:
« Task X
« Contingent upon DEP approval, prepare a Site Summary Package

(SSP) in accordance with Section 4.1 of the PRP Standard Specification
Details. SSP shall address eligible discharge(s). Prepare and submit the
SSP as a Remedial Action Interim Report (RAIR) that shall include
comprehensive tables and figures; and conceptual remedial
approaches, sketches, and cost estimates to achieve closure goals.

 Task X Deliverable: Remedial Action Interim Report

14



STOCK LANGUAGE

Pre-Remedial Action Plan:
- TaskY
o Contingent upon DEP approval, schedule and conduct a Pre-RAP Teleconference

meeting with DEP, and invite the Responsible Party (RP), Real Property Owner and
Tenant, if different. A letter report that details the Pre-RAP Teleconference meeting
minutes shall be prepared and submitted in accordance with Section 4.1 of the PRP
Standard Specification Details. One (1) hour of Scientist/Technical Specialist (19-6)
and 1 hour of Professional Engineer (20-1) for the Pre-RAP Teleconference.

o Task Y Deliverable: Letter Report

o RAC SOW/SPIs allow 4 hours for the Engineer (19-3) and 1 hour for the PE (20-1)

o Source Removal SOW/SPIs allow 3 hours for the Engineer (19-3) and 1 hour for the
PE (20-1).

15



STOCK LANGUAGE

« Conduct an onsite pre-drilling meeting. Submit field meeting notes to include:
date, start and end time, list of participating parties, confirmation by the ATC that
Real Property Owner recognizes the scope of work prior to field activities,
summary of conclusions and recommendations.

o 1 mobilization for each the ATC and Diriller, 1 unit of site reconnaissance, (if not
previously performed) and 1 of the following; 1 hour for a scientist (19-6), 1
hour for a field technician (19-8) or 1 hour for a laborer 19-11), for each the
ATC and the driller.

16



STOCK LANGUAGE

If you are not tasking a drilling meeting, please include the statement:

o All parties agree that a pre-drilling meeting is not needed because recent
drilling has been performed on (date) or site conditions were verified at the
completion of the last field event on (date).

Photographic documentation of the inside of the drums is required to ensure
drums are filled to 75% capacity per industry standards.

o Note: do not need this statement if there is only one (1) drum per PO & RFC.

o This is for regional contracts and Request for Changes only as this
language is included in the statewide contract.

Contingent Funding in this task is only to be used to offset the cost for pay items
associated with a Field Request for Change for any open task.

o Note: this must be included in the final PO Task if the PO is for any type of field
work.

17



STOCK LANGUAGE

« Historical Compilation: Submit a Comprehensive Historical Site Summary
with the compilation of all historic data in accordance with the PRP Guidance for
Cumulative Historic Data Compilation dated 08/26/21. An allowance of four (4)
hours [two (2) hours each at the scientist/technical specialist rate (20-6) and
administrative rate (20-10)] have been given for the compilation of all historic data
into cumulative analytical summary tables using the standardized Soil and
Groundwater Analytical Tables located on the PRP Assessment Guidance
webpage. The hours for data compilation can only be used if the ATC has done
their due diligence with regards to obtaining the digital files.

o This is for regional contracts. Use line item 1-8 for statewide contracts
and adjust the language accordingly.

18



STOCK LANGUAGE

* Performing Site Reconnaissance/Field Measurement visit:
o Site Reconnaissance Field Meeting Notes to include area survey table,
location map, area map, site map and photo documentation.
o NOTE: they get a separate mobilization for this, the mobilization is NOT
included in the Site Recon line item.

19



STOCK LANGUAGE

* (When applicable) Please note that per the DEP site access agreement, a
separate site access agreement between the Real Property Owner (or Tenant
as applicable) and the ATC has been requested.

« Submit an email or letter (copying the real property owner or tenant) indicating that
either that this separate site access agreement has been executed or that the real
property owner (or tenant) no longer wants such agreement with the ATC. The
DEP does not need a copy of this side agreement.

This only applies when the real property owner requests a separate site access
agreement in the PRP Site Access Agreement (or requests that DEP also obtain a
SAA with its tenant).

20



SCOPE OF WORK CONTINUED

Generate SPI Quantities in STCM.
Start Technical Review: place SOW package in team folder for review.
Receive Offer Acceptance e-mail from contractor:
o Negotiate cost changes as needed and update Attachment B (SPI).
o Update Attachment B with contingent funding: See Contingent Funding
Memo.
o Determine if quotes are needed and update Attachment B (SPI).
Prepare Task Assignment (TA) in STCM:
o Priority Code in top righthand corner.
o E-mail TA to Quality Assurance (QA)/Quality Control (QC) representative.
o E-mail TAto PRP.TaskAssignment@FloridaDEP.gov; include subject line
designation (Purchase Request (PR) Creator).

21
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CONTINGENT FUNDING MEMO

FIELD RECQOUEST FOR CHAMNGE IVMIPLEMIEMNTATION (Rewvised 11023 ,/19)

Thee Fisld Reguest for Chamge [FRFC) proocess owutlireed in this updated guidancese docurment is effectivne
PMowermiber 21, 20019 The regular FRC prooess, the raesh RFC process, and the mvo cost RFC prmocoess mermaisnm
the same.

Im order o allowse FRFCs o be processed during field activities and o reducs: the murmib-er of
rermobilizations that may oocour, @ contingency pay imerm will be added oo the Schedule of Pay bems [(SPID)
of thee PO The uss of the contingemnt funding can onby be used o offset the changes o a et =ence [ S00000
toital amownt for the FRPAFC and canmn onby be authorized for activities swhile the contacbor s im the feeld .

Thee FRFC process does not reguine apparosal from the Tearm Leader or PRF acoountinges praor o authorazimg
the oomtrachor o oormpelete thee wrork, as these furds ars already approsssod i the origimal PO Mote, e
site managers arsd sornmree other site mMmanagers may nesed an additional signatwrs from their meantor, PESMPG,
AR, or Team Leader, bt this determmimation will e madde wwithian the Tearm or P See Frelo Chaoarrage Chraler
Erogsss" gpuidance docurment for complete mmstructions located on the PRE Tomolgtes, Fomms, Tools oo
Suildareme wwebpase

Plews P{s

Pricor Do preparatiom of the Task Assignment, site managers add the comtimg=snt fusndings asreowunt Toe the
last vask of the S S0W Uniites tab in e S5P1 workboook wenders Pay e 23 -1 “Contingent Fundings™ amd
add the following statement oo that Task Description in the Scope of Work [ SO ).

“Contimgent Funding in this sk is onby o bhe used o offset the cost For
Py ibE s associated writh a Fiaeld Reqguest for Change for amy open tashk.™

Thee armcoeunt of Contingsent Fundins is based on the phases of wwork n the following takle:

Su b-FPhacse
L5
L=

A OO

H thee PO has muultiple phases, thhaen onby the highest contimgend amownt for the phase in the PO s
added as contingent fundimg. SAmouants cannot bbe sradoed o
- Examples: A 58 wwoubd get S5 000 Contimgent Foundings
S PT weould get SN Contirngennt Fuanding
A Soope For 54 and PT would get S5,000 (the highesr of the twro withrout stacking )]

Conmtimgentd fundingg is ot opticonal anmnd showld be added to all Purchass Orders. W there s mot
EemcuEh meoreey left i the cape for the FRPC macdrnmvunm,. then the site manaSger meust adjuast tihve FREFC
e Soooradimgiy.

Thre comtimngant furrding amount will ot oouant ossand thhe S3I25K eCuote thresheobos
- Example: SO is SI29, 06000 wihicch inclwedes S7 0000 in contingent funding-. This site wowuld
MHOT o thorua thee sCOuote process hecauss thve actual SOW s S22 0000




PURCHASE ORDER (PO)

« Ariba On Demand (AOD) naotification to review & approve Purchase Requisition:
o Review and notify PRP Contracts if changes need to be made.
 AQOD Purchase Order Approval
o Multiple AOD notifications as the purchase order (PO) goes through approval
process.
o AOD PO fully approved notification.
o Update Deliverable due dates in STCM.
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DELIVERABLES

* Field Work Begins per the approved PO.
* Review Deliverables and Technical Docs:

o Scan deliverable to Oculus (Electronic Self Service Application (ESSA)
download), Update STCM (It is recommended to do this immediately).
Deliverable due dates should be met.

Compare invoice rate sheet (SPI) with deliverable.

Submit comments if applicable.

Issue Acceptance letter with signed and dated rate sheet (SPI) and statement:

. |, , certify that | am the Contract Manager and the provided

information is true and correct; the goods and services have been
satisfactorily received and payment is now due. | understand that the
office of the State Chief Financial Officer reserves the right to require
additional documentation and/or to conduct periodic post-audits of

any agreements. 24

O
O
O
O



DELIVERABLES

* Review Deliverables and Technical Docs:
o E-mail/mail review letter to contractor and real property owner/RP.

o Track due dates: Outlook Calendar and your own tracking.
o Withhold retainage for late deliverables and affects contractor

evaluations.

25



TURNAROUND TIMES

REPORT_TYPE_ID

DESCRIPTION

Goal

BORE LOG BORING LOGS 5
cocC CHAIN OF CUSTODY 5
FIELD FIELD NOTES 5
GSW LOG GROUNDWATER SAMPLING LOGS 5
HASP HEALTH AND SAFETY PLAN 5
LAB REPT LABORATORY REPORT 5
MAPTABLE MAP AND/OR TABLE 5
OTHER OTHER REPORT TYPE 5
PHOTOS PHOTO DOCUNMENTATION 5
PROPERTY PROPERTY REPORTING FORM 5
SUB INV SUB INVOICE (INTERIM ONLY) 5
WELL LOG WELL LOGS 5
ACCESS SITE ACCESS AGREEMENT 15
DISP MAN DISPOSAL MANIFEST S
INTERIM INTERIM REPORT s
LCARA LIMITED CONTAMINATION ASSESSMENT REPORT ADDENDUM is
LSSI RPT LOW SCORE SITE INITIATIVE REPORT 30
MAIN TARG MAINTAIN TARGET LEVELS s
MILESTONE MILESTONE REPORT is
MOP MONITORING ONLY PLAN 30
NA ANNUAL NA ANNUAL REPORT s
NA QTR NA QUARTERLY REPORT is
NA SEMI NA SEMI ANNUAL REPORT is
NA TRI NA TRI ANNUAL REPORT is
PBC 50 50% REDUCTION is
PBC 75 75% REDUCTION is
PBC 90 9026 REDUCTION is
PBC START SYSTEM STARTUP (PBC) is
PRANMANN POST RA MONITORING ANNUAL REPORT a5
PRAMQRTLY POST RA MONITORING QUARTERLY REPORT s
PRAMRSEMI POST RA MONITORING SEMI ANNUAL REPORT is
PROPOSAL PROPOSAL 15
RA LETTER REMEDIAL ACTION LETTER REPORT is
RESPONSE RESPONSE TO NON TECHNICAL COMMENTS is
SARA SITE ASSESSMENT REPORT ADDENDUM is
SSA SUPPLEMENTAL SAR (NOT A RESPONSE TO COMMENTS) 15
TARGETS TARGET LEVELS, ALLCONTAMINANTS, ALL MEDIA 15
TECH RESP RESPONSE TO TECH COMMENTS (NOT RAP OR SA) is
VSR VERIFICATION SAMPLING REPORT s
W ABAND WELL ABANDONMENT REPORT is
WEIGH WEIGH TICKETS is
AS BUILT AS BUILT DRAWINGS 30|
BID PACK BID PACKAGE 30
CLOSREPT CLOSURE REPORT 30
CONS DRAW CONSTRUCTION DRAWINGS 30
ERA EVALUATION OF REMEDIAL ALTERNATIVES 30
FREEPROD FREE PRODUCT REMOVAL REPORT 30
GEN RA GENERAL REMEDIAL ACTION REPORT 30
LCAR LIMITED CONTAMINATION ASSESSMENT REPORT 30
LETTER LETTER REPORT 30
NAP1 LEVEL 1 NATURALATTENUATION MONITORING PLAN 30
NAP2 LEVEL 2 NA MONITORING PLAN WITH MODELING 30
NFAP NO FURTHER ACTION PROPOSAL 30
NPDES NPDES DMR 30
O&M ANN ANNUAL O&M REPORT 30
o&M QRT QUARTERLY O&M REPORT 30|
PILOTPLAN PILOT TEST PLAN 30
PILOTREPT PILOT TEST REPORT 30
PRAMP POST REMEDIAL ACTION MONITORING PLAN 30
RAPA RAP ADDENDUM 30
RAPM REMEDIAL ACTION PLAN MODIFICATION 30|
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TAT REPORT TYPES

		REPORT_TYPE_ID		DESCRIPTION		Goal

		BORE LOG		BORING LOGS		5

		COC		CHAIN OF CUSTODY		5

		FIELD		FIELD NOTES		5

		GW LOG		GROUNDWATER SAMPLING LOGS		5

		HASP		HEALTH AND SAFETY PLAN		5

		LAB REPT		LABORATORY REPORT		5

		MAPTABLE		MAP AND/OR TABLE		5

		OTHER		OTHER REPORT TYPE		5

		PHOTOS		PHOTO DOCUMENTATION		5

		PROPERTY		PROPERTY REPORTING FORM		5

		SUB INV		SUB INVOICE (INTERIM ONLY)		5

		WELL LOG		WELL LOGS		5

		ACCESS		SITE ACCESS AGREEMENT		15

		DISP MAN		DISPOSAL MANIFEST		15

		INTERIM		INTERIM REPORT		15

		LCARA		LIMITED CONTAMINATION ASSESSMENT REPORT ADDENDUM		15

		LSSI RPT		LOW SCORE SITE INITIATIVE REPORT		30

		MAIN TARG		MAINTAIN TARGET LEVELS		15

		MILESTONE		MILESTONE REPORT		15

		MOP		MONITORING ONLY PLAN		30

		NA ANNUAL		NA ANNUAL REPORT		15

		NA QTR		NA QUARTERLY REPORT		15

		NA SEMI		NA SEMI ANNUAL REPORT		15

		NA TRI		NA TRI ANNUAL REPORT		15

		PBC 50		50% REDUCTION		15

		PBC 75		75% REDUCTION		15

		PBC 90		90% REDUCTION		15

		PBC START		SYSTEM STARTUP (PBC)		15

		PRAMANN		POST RA MONITORING ANNUAL REPORT		15

		PRAMQRTLY		POST RA MONITORING QUARTERLY REPORT		15

		PRAMRSEMI		POST RA MONITORING SEMI ANNUAL REPORT		15

		PROPOSAL		PROPOSAL		15

		RA LETTER		REMEDIAL ACTION LETTER REPORT		15

		RESPONSE		RESPONSE TO NON TECHNICAL COMMENTS		15

		SARA		SITE ASSESSMENT REPORT ADDENDUM		15

		SSA		SUPPLEMENTAL SAR (NOT A RESPONSE TO COMMENTS)		15

		TARGETS		TARGET LEVELS, ALL CONTAMINANTS, ALL MEDIA		15

		TECH RESP		RESPONSE TO TECH COMMENTS (NOT RAP OR SA)		15

		VSR		VERIFICATION SAMPLING REPORT		15

		W ABAND		WELL ABANDONMENT REPORT		15

		WEIGH		WEIGH TICKETS		15

		AS BUILT		AS BUILT DRAWINGS		30

		BID PACK		BID PACKAGE		30

		CLOSREPT		CLOSURE REPORT		30

		CONS DRAW		CONSTRUCTION DRAWINGS		30

		ERA		EVALUATION OF REMEDIAL ALTERNATIVES		30

		FREEPROD		FREE PRODUCT REMOVAL REPORT		30

		GEN RA		GENERAL REMEDIAL ACTION REPORT		30

		LCAR		LIMITED CONTAMINATION ASSESSMENT REPORT		30

		LETTER		LETTER REPORT		30

		NAP1		LEVEL 1 NATURAL ATTENUATION MONITORING PLAN		30

		NAP2		LEVEL 2 NA MONITORING PLAN WITH MODELING		30

		NFAP		NO FURTHER ACTION PROPOSAL		30

		NPDES		NPDES DMR		30

		O&M ANN		ANNUAL O&M REPORT		30

		O&M QRT		QUARTERLY O&M REPORT		30

		PILOTPLAN		PILOT TEST PLAN		30

		PILOTREPT		PILOT TEST REPORT		30

		PRAMP		POST REMEDIAL ACTION MONITORING PLAN		30

		RAPA		RAP ADDENDUM		30

		RAPM		REMEDIAL ACTION PLAN MODIFICATION		30

		SAR		SITE ASSESSMENT REPORT		30

		SCS		LOW SCORE ASSESSMENT REPORT		30

		SOURCE RE		SOURCE REMOVAL REPORT		30

		SRCO ISSU		SITE REHABILITATION COMPLETION ORDER ISSUED (PBC)		30

		STARTUP		REMEDIAL ACTION STARTUP REPORT		30

		STATUS		STATUS REPORT		30

		TSAR		TEMPLATE SITE ASSESSMENT REPORT		30

		FSIR		FORENSIC SITE INVESTIGATION REPORT		45

		J		RISK ASSESSMENT JUSTIFICATION		45

		LSRAP		LIMITED SCOPE RAP		45

		PBCRAP		PBC RAP		45

		RAP		REMEDIAL ACTION  PLAN		45

		RK		RISK ASSESSMENT		45






DATA ENTRY

e Scan review letter to Oculus
« Update deliverables received in STCM (Task Reports)

Task Report Information
Discharge Task Report
Facility *

Tab to "Comment”, then press [Ctri+E] to enter Comments.

Enter a query; press F12 to execute, Cirl+F4 to cancel.
Record: 11 Enter-Query




INVOICING

« Track invoice due dates.
o Use Outlook calendar.
* Friendly reminder, if late, it affects contractor evaluation.
« Track sites with funding caps or ceilings.
« Check “Cap To Date.”
 https://prodlamp.dep.state.fl.us/www _stcm/reports/CapToDate.
« Contractor has 30 days to submit invoice from the deliverable review
letter date.
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CONTRACTOR PERFORMANCE

EVALUATIONS

« Complete Contractor Performance Evaluation (CPE) for ATC:
Contact Real Property Owner/RP.

Complete evaluation in STCM.

Should be completed as soon as possible.

O
O
O
o Must be completed within 30 days of Final Invoice Approval.
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RePorts xit  Window

ORACLE

Contractor Mame Cancelled ! Date

® Completion 7 Interim

O [ Dpownloa
Contract Mo. Purchase Order TAWO* Task Numbers Evaluation Period Start Evaluation Period End “ounty/ Facility ID
 —  I—

| | | I —

Description of Work Performed

Facility Name and Address

Evaluator Team/LP Position Title Evaluator Signature / Date Admin Signature / Date
[ | C

e

Property Faclity Responsible Survey Completion
Title of Owner/RP Completed Survey - e Party Representative / Date Owner Not Responded

to Survey
[ [ [ [ [ |—

. @ Perfor Eval aQ
Sub Section Name Question # Description

Please enter NA ifthe item is not aoolicable.
[

Load CPE and Survey Questionnaire ]

Evaluation

Survey Qn

Sub Section Name _—
Description Evaluation

Evaluation Type
Record: 1




O

O

FUNDING CAP

Site manager’s responsibility to track funds & ensure limits are not exceeded.
Site manager AOD purchase order comments (examples):

Discharge ATRP Eligible with no CAP — attached documents have been
reviewed and are correct.

Discharge PLRIP ($300,000 CAP) — attached documents have been reviewed
and are correct and the $47,256.12 remaining funds in the CAP are adequate
to cover the costs in this PO.

Discharge PLRIP ($1.2 million CAP) and another PLRIP ($400,000 CAP) and
the plumes are mingled. The attached documents have been reviewed and are
correct and the $576,423.17 remaining funds are adequate to cover the costs
in this PO.
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FIELD WORK NOTIFICATION

« Contractor must give at least a seven-day notice.
« Real Property Owner (and Tenants) must be notified by contractor.
* Notify PRP Inspector.
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PRE-DRILLING MEETINGS

* Pre-Drilling Meetings.
o Are normally in-person on-site.
o May be held via teleconference or canceled, if applicable, and all parties
agree:
* Need documentation that all agreed: contractor, driller and real property
owner (and possibly a tenant).
= There is specific language for Attachment A for this.

o There are approved pay items for the meeting:
* Line item 3-1 for mobilization, 2-1 for site recon (if applicable), 19-6, 19-8,

or 19-11 hourly rate depending on driller qualifications.
o There is specific language for Attachment A.
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REQUEST FOR CHANGE (RFC)

« Header fields should match PO.
« Description of change should be clear and concise, with enough detail.
« Refer to attached Attachment A tables, figures, etc. in description.
* Hide rows.
» Use correct naming conventions.
« See guidance docs:
o https://floridadep.gov/waste/petroleum-
restoration/content/templates-forms-tools-and-guidance

34


https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance
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TRACKING AND SITE FILE MANAGEMENT

« Site management file:
o Current PO and supporting docs.
Previous PQO's and supporting docs - use these for comparisons.
Funding Cap tracking spreadsheet.
Utility tracking spreadsheet.
Site status spreadsheet.
E-mail file.
Phone logs.

O O O O O O
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COMMUNICATING WITH THE RPO/TENANT/

RESPONSIBLE PARTY

« Site visits.

* Pre-drilling meetings.

 Phone and e-mail correspondence.
« Communication logs.
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COMMUNICATING WITH CONTRACTOR

« Teleconferencing: Verify with e-mail.

« E-mail: be conscious of content and purpose.

« Save all pertinent e-mails and upload to OCULUS.
« Site meetings.

« Office meetings.

 Document all pertinent communication.
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RECOMMENDED SITE PROCESS

« Set up site file:
o Current PO.
o Site status spreadsheet.
o Funding Cap spreadsheet, if applicable.
o E-mail file.
« Current PO:

o Determine what deliverables have been approved and invoiced.
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RECOMMENDED PROCESS CONTINUED

« Determine Cap balance, if applicable:
o Cap to date.
STCM.
AQD.
Oculus.
Enter Cap information into spreadsheet, including utility tracking.
Notify contractor that | am the site manager.
Perform site review.
Contact owner/RP.

O
O
O
O
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EXAMPLE SITE STATUS TRACKING

Aman
Store-
Former/
409812158
/lInnocent
Victim

11521 ransarmad rom AncrowBHCCOM: HASP & RA Genoal Raport e 24622 (voaved 10:26-21, approve 11621, nvlced 11172, DORE, CPE don 2. roert & RAPe g 3-22-2 talked to new owner, Tony Chambers (850-363-4063)/4-5-22

recelved new site access agreementLwmmmmmmmmmmmm.samm ramovtof e cancey, 0 arats n ol copoes ot s —— o0 . 72022 s

l 12-22-22 C1 07A7 Task 1
HASP due 3-24-23 (recelved & approved 1 -18-23), Task 2 Fleld Notes & Permits due 6-23-23
(received & approved 4-24-23, invoiced 4-26-23), Task 3 RA Interim Report due 10-27-23(received
7-24-23, approved 7-25-23, invoiced 7-27-23, CPE done 8-7-23)DONE/11-14-23 transferred to Team
6

Archie's/
409201474
/ATRP

Owner: Michael Terrill:
850-971-5745/
miketerrilli@gmail.comic

[¢-26-18 Reassigned from Laura Cochran 9-1-17 BIESDA: Task 1 due 11-6-17  Task 2 oM Gue 516 . Tk iy O8N die E5-8 ocahed 501, sremd 6112, icioad 12l icios 31116, conolacoracr el 0 &19]SONEIS |12 sy o U118 v 1 Jay Biontal st morih of GBI s 1 AP o syl s ofl. Grcs o gt doci bl o oo
[0&M, 6-1-18 e-mailed contractor about next SOW. 6-11 e-malled draft SPI and SOW to contractor, NOTE 0 one year of O8M and possibly a 0 for ‘&M SPI & SOW & e-maied it to the contractor for review/6-28-18 completed SPI #12903 and put allin Grant's e-fle, 6-29 Grant
T atere s comacior 7518 prepared TA GCT35.D20F and put o Crante - 7518 rant approved T, 76113 Mt aporoved TA. 7.0 m Gram pproned Th 70113 approved PRIGESG22007 11-18835175: Task T HASP e 10.25.13 [ocaved 71116, abproved -15-1) Task 2 O8M e 12310 (scived 1115, approved 1110, nvced 127) Task 3 OBM due 4 2310 (scaed & apprved 3-13-1, Ioioed .22) Task 4 O8M due 722-1(rcole
15, inoiced 7-12),Task § Annual O8 due 10-21-19recelved 82, approved 8, nvoiced8 7 X 19)D Annual OBM to FDEP system permanently,
land they are going!to remove the . 12:12- a7, ko for sucHon 12 P ete. from contractor/ 17620 put alln Grants -l 17:20 Grant appmved 11 afredtoconracon, 15,20 rapares T GCTEB.020F and putall n Crants -le 1-16:20 Wk noeded cotecions. ich . 156.20 | pt i corecied cocs nCrants -l
recaue | dcksinaat back rom M concemin v coneetons! made, 230 Wt approved T an o-malac o PRPtasksssnmen & | approved PR 245304, 23 Tm needsd i, which D: Task 1 HASP 8, approved 2-19), Task 2 RA report du , 7-21 received RA report, 7-22 approved RA reporl, invoiced 7-23), Task 3 PARM due 10-26-20
(received 10-13, approved 10-14-20, invoiced 10-21), Task 4 PARM due 1-28-21 (received & approved 1-21-21, invoiced 1-27), Task 5 P , approved 5321, 1, CPE done 81321 66/2:2321 PARM 10D, Score 68, 7-20-21 agreed to next SOW & sent drafts to contractor, 7-20-21 submitied SPI 22430 to Grant & Grant approved SPI, 7-21-21
erod o conracior & conractor accapes. | subm o Th COTB 020010 Jann. 7.6.21 sbaHed TA 1o o agan. .28 o S0necTA and | subra i Coant & Crankapprved &1 aurtetal o PRItaakassgpment 1-28 e & T & Ml approve P 0040521 BOASE0:Toew 1 HASP i 1026.31 rocenvod 10, approved :17-21) Task 2 PARM duo 1.26.22 recehvod -1, approved 91521, Ivoleed 10.6:51, CPE Done 1-31-F0ONEIS15:21PARM repor]
rttorm RA, 12-1.21 e-mailed to John, John again & | 3 POor a Po RAP mesting & Loval  RAPMOD NOTE: MPE O&M was done In 201 or at eas a yoar, use PO BIGBA rom Thompsons Gas as PO exampl, -20 ohn approved recommendation & conractor approved, 2122 o-mlld draft PO to confrator, 121.22subrited SPI 242020 Grant & Grant approved & offred to
contractor, 1-21-22 submitted TA GC785-020H to Grant & d, M d &1 submitted TA to 12422 appr Matt & Tim, 1-25 Raquitta approved Task 1 4:28, app , . Task 2 Level 1 RAPMOD due 8-31.22 (received 7-29, approved for ut PO by June 30 for
MPMP migration, Jay, Micah, and Laurie L d 1o SVE wells, . and AS RAPMOD to Laurie, -25-22 submitted Laurie's RAP comments o contractor, 8-21-22 received revise RAP oL 82822 APMOD, 076.22 complted U Approvs Order ansumitedl 1 Colo Nelson0.42recelvd aly aparoved RAPHIOD Approna Orer 10-522
PO to contractor & pproved drafts, 27130 fo Grant 8 Grant approved, ‘o contractor, &1 submitted TA GC785-0201 o Grant & Grant approved & | submittedall o PRPtaskassignment, 10-11-22 approved PR101025 & Tim approved, 10-11 Matt approved/10-18-22 COBFB1: Construction Drawings and RAC SOW due 3-31-23 (received 10-18, approved 10-19- 22 Inciced 1222,
[GPE done 2-15)DONE/ Laure Lapointe, 1 contractor, 1 RAC to Laurie, 1-1 RACto Lauris agln, USE PATS SUPERMARKET FOR PO COMPARISONI12:23sent RAG questonsto confactor & he respanded. | submited drafl PO and qulerequest o contacor draft SPI onractor, 324-23
submitted SP128962 1o Grant, 3-28-23 submitted Grant's PO questions o contractor & P 1 updated SPI  3-28 Grant approved SPI, 1o contractor, Grant, 5.30.23 ot approved TA. 8.30.23 Mt approved TA and | submited all o PRPacKassighent 4.3.63 Spproved PR2 1510, 4.3.25 submitedTim's ovilons 0 Il 4.0.03 Juls upoaded raised 4o &1 spproved PR sgain, 4.5 T

s s /4-4-12 C1802E: Task 1 HASP & Pre-Drilling Notes & Permits due 7-7-23

(received HASP 4-6, approved 4-10-23, received & approved pre RAC meeting notes 4-25-23, invoiced 4-27, 5-4-

23 received no cost General Use Permit ), Task 2 RA Interim Report & AS Builts due 12-29-23 (received &

approved partial deliverable 5-8-23, invoiced 6-12-23, received & approved second partial deliverable 6-2-23,

invoiced 6-12-23, 6-26-23 received 3rd partial deliverable, approved 6-27, invoiced 7-7-23 ), Task 3 RA Interim

Report due 4-1-24, Task 2 RA General Report due 7-1-24/5-24-23 Trenching RFC Fully Approved/5-25-23
contacted Duke Energy to set up account and scheduled hook up/11-14-23 transferred to Team 6

Dutton
Auto
Parts/2092
01730/ATR

[4-26-18 Reassigned from Laura Cochran/12-8-2011 PBC WO GC723-032A: (Milestone 1 RAP invoiced 6-14-12), (Milestone 2 Source Removal report invoiced 9-4-12), (Milestone 3 Startup Report invoiced 1-24-13), (Wilestones 4 50% reduction invoiced 3-20-13), (Milestone 5 75% reduction invoiced 3-20-13), (Milestone 6 90% reduction invoiced 3-20-13, final invoice 7-1-19)DONE! Finished quarterly PARM & semi-annual NAM under PBC WO GC723-032A,

[:12.48 talked o Grant an b sa 1 sound ik the PBC n var and that | cancirct assigh the alefo PGS (Fravia Bot). | -mala Trais o ks ure thaee st ancthe fire xtaraion UAF. f s dract1a2ign 8 NAU PO fo FGS/.15-18 ull greed i cancal PBE ard procesd th Swn-Annsal MAM, However, hare's ot an in Oculus,
[prepared draft SPI etc. and e-mailed to contractor, who approved & | prepared SPI #14914 & put all in Grant's e-file, to contractor, I prepared TA GC808-64A & put all in Grant's e-file, 4-1-19 Grant need corrections, which | did and replaced all in his e-fle, 4-1-19 Grant and M: dTA & | forwarded all to

[BADAB3: Task 1 HASP due 5.28-19 (received & approved 4-17-19), Task 2 Semi Annual NAM due 9-5-19 (received 7-10, approved 7-11-19, invoiced 7-16), Task 3 Annual NAM due 3-0-20 (received 1-13, approved kb 20, invoiced 1-14)DONE/ 1-14 NAM recommends more NAM & Chris approved reporti1-23-20 completed SPI 17885 & put all in Grant's e-file, 1-28-20 Grant approved SPI, 1-29 offered to contractor, 2:3-20 contractor accepted offer and |
lpropared TA put all in Grant's e-file, TA, 24 edits, which | did, 2-4 M: d TA and | forwarded all to 38 approved 21320), sk ? NAM due .25.20 (shed 7.4 spprove -1, Imioad 7.27), Task 3 Al NAM i -26-21 (Raceived & spprved 1-8-21,Inicad 22221, comploled GPEA-5.21)00NE/1-
6-21 NAM report recommends remedial action, score 71, 7-15-21 wailing on next SOW response from contractor, 7-19-21 e-mailed draft SP! to contractor for 10D, 8.31-21 drafts & he agai . opr 0 drafts to contractor, 3-
17:22 submittd SP1 2483310 Grant & Grant approved SP & offeredlocontacor 3-24.21contaclor accepled of, bt | had o revise Lo 1 quarter of NAM because o MFMP ansilon, waltng an contractrs respanse, 3.25 contacor approved eised PO & | submited A GORR0B4C o Cram & Grant & Matt approve .1 wbmited Th 1o ey appro Matt & C: PR, 3-29 BABF94: Task 1 HASP due 5-
16-22 (received & approved 4-6-22), Task 2 NAM due 6-17-22 (received 5-13, approved 5-16-22, and PO dral contractor, e Grant, 7-27 Grant approved SP! & offered to contractor, 7-28 contractor accepted offer & | submitted TA

|GC808-64D to Grant, 7-29 Grant approved TA, 7-20 Matt approved TA & | submitted all to PRPtaskassignment, 8-2-22 approved PR46304 & Carol, 83 Matt approved & Destiny, 89 Destiny approved again/ 8-9-22 C0660F : Task 1 HASP due 10- 31 -22 (received & approved 8-11-22, invoiced 10-7), Task 2 Field Notes & Permits due 2-28-23 (received 9-20, approved 9-
21-22, invoiced 10-7), Task 3 NAM report due 5-31-23 (received & approved 10-27-22, invoiced 10-28-22), Task 4 NAM report due 8-31-23 (received 2-3-23, app d 2-6, invoiced 2-16-23, CPE done 2-16-23)DONE/2-3-23 NAM report recommends meeting to discuss
remediation, it's a grass lot with nothing on it, 3-6-23 contractor reccommends AS/SVE or BS using the existing AS/SVE wells & submitted all to Laurie Lapointe, 3-9-23 Laurie approved the AS/SVE or BS recommendations but
ishe recommends doing some confirmatory soil sampling first & e-mailed contractor & contractor is reviewing, 3-9-23 submitted soil data to contractor because it looks we excavated the contaminated soil in 2012, 3-10-23 all

agreed to continue with a RAPMOD PO and no confirmatory soil sampling because it was excavated, . 0 to contractor & pproved drafs, 3-1 draft PO complete, -1 & Grant approved, o contractor, 3-1 and l submitted TA GC808-064E

e 102t T 12 ot st o i s 21 g s cas s s S "2 ) 23 CATTIT: Task 1 HASP due 6-2-23 (received &
approved 3-30-23), Task 2 NAM due 9-1 -23 (recelved & approved 5-15-23, invoiced 5-19-23), Task 3 Pre-RAP-RA
Interim Report due 12-1-23, Task 4 RAP due 3-1-24, Task 5 Construction Drawings & RAC due 5-3-24, Task 6 RFC
NAM due 9-11-23 (received & approved 8-25-23, invoiced 8-31-23)/Per the 5-15-23 e-mail the contractor is going

to submit a RFC for a quarter of NAM because the levels dropped so much, 5-18-23 contractor submitted NAM

RFC, 5-24 NAM RFC fully approved/8-25-23 NAM report was still above CTLS so we'll continue with the current
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CAP TRACKING EXAMPLE

FAC ID:
338509757 PO Number Invoice PO Number Invoice PO Number |Cap Minus
Thompsons Gas PO B368FA Due PO B68217 Due B96C32 Invoice
Station Amount/CO Date Amount Date Amount Totals

$19,791.81 $13,684.90 $9,060.70 $1,200,000.00
PO Cost 1/24/2
Invoice -$5,978.03 1/21/24 -$3,498.374 -$4,060.70 -$295,170.50
Balance $13,813.78 $10,186.53 $5,000.00 $904,829.50
Invoice -$172.57 2/22/24 -$4,319.13 -$89,181.52
Balance $13,641.21 $5,867.40 $5,000.00 $815,647.98
Invoice -$6,121.71 -$78,109.10
Balance $7,519.50 $5,867.40 $5,000.00 $737,538.88
Invoice -$51,336.10
Balance $7,519.50 $5,867.40 $5,000.00 $686,202.78
Invoice -$59,757.68
Balance $7,519.50 $5,867.40 $5,000.00 $626,445.10
Invoice -$21,531.08
Balance $7,519.50 $5,867.40 $5,000.00 $604,914.02
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OPERATION AND MONITORING (O&M)

EXAMPLE

Attachment A
Petroleum Restoration Program
Scope of Work

9-Digit Facility ID Number: 628517141
STCM Facility Name: Chevron-Armstrongs-Main Street

SubPhase(s): O&M

Specifications

All work must be performed in accordance with this Scope of Work (SOW) and any attachments, Chapters 62-160, 62-532, 62-777 and 62-780,
F.A.C., all applicable FDEP and Water Management District guidance memoranda, standard industry procedures and as described in the Agency
Term Contract (ATC).

Copies of all referenced guidelines are available at:

http://floridadep.gov/waste/petroleum-restoration

Reports must be submitted using the appropriate FDEP forms found at:
http://floridadep.gov/waste/petroleum-restoration/content/procedures-guidance-documents

All work must be conducted in accordance with PRP Standard Specification Details found at:
http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance

The following tables are included as attachments to this SOW and further represent the details of the scope of work.

Water Sampling Table
Soil and Air Sampling Table

O&M (System) Parameters Table

Task 1 Description: Prepare and submit an updated Site Health & Safety Plan.
Task 1 Deliverable: Site Health & Safety Plan for Continued Work (no cost to FEP)

Task 1 Deliverable Due Date:

Friday, March 31, 2023

Task 2 Description:

Task 2 Deliverable:
Task 2 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, June 30, 2023

Task 3 Description:

Task 3 Deliverable:
Task 3 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, September 29, 2023

Task 4 Description:

Task 4 Deliverable:
Task 4 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M
Report.

Operation & Maintenance Report, Quarterly or Non-Annual

Friday, December 29, 2023

Task 5 Description:

Task 5 Deliverable:
Task 5 Deliverable Due Date:

Conduct operations and maintenance activities. Prepare and submit an Annual O&M
Report. Contingent Funding in this task is only to be used to offset the cost for pay items
associated with a Field Request for Change for any open task.

Operation & Maintenance Annual Report

Friday, March 29, 2024

PO End Date: Tuesday, May 28, 2024

Schedule of Pay Items (SPI)
All unit rates and extended prices for all line item costs associated with this project are provided in the SPI [Attachment B to this Purchase
Order (PO)] and shall not exceed the rates established in the ATC.
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Specifications

All work must be performed in accordance with this Scope of Work (SOW) and any attachments, Chapters 62-160, 62-532, 62-777 and 62-780, F.A.C., all applicable FDEP and Water Management District guidance memoranda, standard industry procedures and as described in the Agency Term Contract (ATC).

Copies of all referenced guidelines are available at:

http://floridadep.gov/waste/petroleum-restoration

Reports must be submitted using the appropriate FDEP forms found at:

http://floridadep.gov/waste/petroleum-restoration/content/procedures-guidance-documents

All work must be conducted in accordance with PRP Standard Specification Details found at:

http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance



The following tables are included as attachments to this SOW and further represent the details of the scope of work.



 (

)Water Sampling Table

 (

) (

)Soil and Air Sampling Table O&M (System) Parameters Table



		Task 1 Description:

		Prepare and submit an updated Site Health & Safety Plan.



		Task 1 Deliverable:

		Site Health & Safety Plan for Continued Work (no cost to FEP)



		Task 1 Deliverable Due Date:

		Friday, March 31, 2023



		Task 2 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 2 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 2 Deliverable Due Date:

		Friday, June 30, 2023



		Task 3 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 3 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 3 Deliverable Due Date:

		Friday, September 29, 2023



		Task 4 Description:

		Conduct operations and maintenance activities. Prepare and submit a Quarterly O&M

Report.



		Task 4 Deliverable:

		Operation & Maintenance Report, Quarterly or Non-Annual



		Task 4 Deliverable Due Date:

		Friday, December 29, 2023



		Task 5 Description:

		Conduct operations and maintenance activities. Prepare and submit an Annual O&M Report. Contingent Funding in this task is only to be used to offset the cost for pay items

associated with a Field Request for Change for any open task.



		Task 5 Deliverable:

		Operation & Maintenance Annual Report



		Task 5 Deliverable Due Date:

		Friday, March 29, 2024



		PO End Date:

		Tuesday, May 28, 2024







Schedule of Pay Items (SPI)

All unit rates and extended prices for all line item costs associated with this project are provided in the SPI [Attachment B to this Purchase Order (PO)] and shall not exceed the rates established in the ATC.
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		Requests for Change (RFC)

All requests for changes to the SOW must be submitted in writing and be approved in writing by the FDEP/LP using the RFC form in accordance with paragraphs 2.A and 26 of the ATC and can be found at:



		http://floridadep.gov/waste/petroleum-restoration/content/templates-forms-tools-and-guidance



		Any change which results in an extension of the due dates, PO end date, or a change in quantities or costs, requires that a PO Change Order be formally issued prior to performance of the revised SOW.



		Performance Measures

The FDEP/LP Site Manager will review the submitted documentation to confirm that all work was performed in accordance with the Specifications referenced above. The FDEP/LP Site Manager will notify the Contractor of acceptance or any deficiencies in the work and/or deliverables. The Contractor will be given an opportunity to remedy deficiencies at no additional cost to the FDEP.



		The FDEP/LP Site Manager will review the work and/or deliverables within the timeframes established in FDEP guidance documents. The Contractor will respond to any comments to complete the work and/or deliverables within the timeframe established in the comment letter or email correspondence.



		Invoicing, Payments and Financial Consequences

The Contractor may submit an invoice for a Task upon written notification of acceptance of the work/deliverables by the FDEP/LP Site Manager. Upon receipt of FDEP/LP written approval of the required documentation for completed portions of each task, the Contractor must submit an invoice within thirty (30) days. Invoices for completed work may be submitted at any time for fully completed and approved tasks, but no more frequently than every thirty (30) days, for approved partial tasks. Each invoice request must contain all documentation of performance as specified in the ATC, this Purchase Order (PO), and its attachments.



		Failure to provide all deliverables which are satisfactory or failure to meet the specified deliverable timetables, shall result in non-payment, loss of retainage, or other financial consequences, and/or termination of the PO, as specified in the ATC. If the deliverable due day occurs on a weekend, state holiday, or federal holiday the deliverable will be due the following business day.



		Retainage shall be withheld in the amount of 5%, unless otherwise noted in the SPI, from each payment by the FDEP/LP until completion and approval of all Tasks. The Contractor shall submit a Release of Claims and request for retainage payment with the final invoice. Payment of retainage will be reduced by the amount of any assessed financial consequences.



		Notice of Field Activities

The Contractor must provide written notification (emails are acceptable) of field activities at least seven (7) calendar days prior to the commencement of work to all applicable parties including the PRP site manager, PRP Inspector (PRP_Inspector@dep.state.fl.us), site operator, site owner, RP and affected off-site property owners.



		Deliverables

All deliverables under this Purchase Order must be electronic. Paper copies should not be submitted unless the deliverable requires a Professional Engineer (PE) or Professional Geologist (PG) signature and seal, and the electronic signature and seal does not meet the requirements in Chapters 61G15 or 61G16, Florida Administrative Code, as applicable.








POST ACTIVE REMEDIATION MONITORING
(PARM) ATTACHMENT A EXAMPLE

Armtachment A
Petroleum Restoration Program
Scope of Work

9-Digit Fadlity I Number: 378510363
STCM Fadlity Mame: Beer & Wine

SubPhase(s): PARM
Spediications
all work must be performed in accordance with this Scope of Work (50W) and any attachments, Chapters 62-160, §2-532, 62-777 and 62-780,
F.a c., all applicable FDEP and Water hManagement District guidance memoranda, standard industry proceduwres and as described in the Agency
Term t:wrlr:ct{h‘l’cj_
{bpis of =II referanced ng'deinS are available at-

Task 1 Deliverable:
Task 1 Deliverable Due Date:

Perform g’ul.mdwata'sln]:ll'ng Submit a PARM Report. Contingent Funding in this task is
only to be used to offset the ocost for pay bems assodated with a Field Request for Change

Task 5 Deliverable Due Dabe:

Schedule of Pay ems [SPI)
Al unit rates and extended prices for all ine itern costs assodated with this project are provided in the 5P [Attachrment B to this Purcdhase
order (PO]] and shall not excesed the rates established in the ATC.

Requests. for Change [RFC)
&l requests for changes to the SOW must be submitted in writing and be approved in writing by the FDEP/LP using the RFC form in accordance
mrhpa-agr:pru?_hand 26 of the ATC and can be found at:

Ay change which results inan extension of the due dates, PO end date, or a change in Quantities or costs, reguires that a PO Change Ornder be
formally issued prior to performance of the revised SOwW.

Attachment A& [SOW Templats) Wiersion 04-15-18




REFERENCES

* QOculus.
« STCM.
» Current technical non-orders and current technical orders.
« Link to site manager templates, forms, tools and guidance.
o https://floridadep.gov/waste/petroleum-restoration/content/templates-forms-
tools-and-quidance.
« Link to Standard Operating Procedures (SOP).
o https://floridadep.gov/waste/petroleum-restoration/content/prp-site-manager-
standard-operating-procedures-sop.
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Jack Roberts
Division of Waste Management
Petroleum Restoration Program

Florida Department of Environmental Protection

Contact Information:
850-245-8865
Jack.L.Roberts@FloridaDEP.gov
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