Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2016 REPORT
(pursuant to Florida Statute 20.058)
Citizen Support Organization (CSO) Name: North Florida Springs Alliance, Inc.
Mailing Address:
3631 201st Path, Live Oak, FL 32060
Telephone Number: 850-728-0098 Website Address (if applicable): northfloridaspringsalliance.org
Statutory Authority:
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

Brief Description of the CSO’s Mission:
The North Florida Springs Alliance supports Florida’s parks with the enhancement of park facilities, assists with park
management, and the promotion of park activities.

Brief Description of the CSO’s Results Obtained:
1) The North Florida Springs Alliance (NFSA) maintains the 1 mile Interpretive Trail with educational kiosks and
overlook in Wes Skiles Peacock Springs SP.
2) The NFSA has enhanced several parks with maintenance/repair of tank benches, walkways, changing rooms, and antislip treads.
3) NFSA has conducted special events such as an Annual Skills Workshop, National Public Lands Day, and ECO-Day.
4) The NFSA supports cave fauna monitoring for park management and for research. Also, we did do some educational

outreach on the fauna count data at a couple workshops and through email correspondence.
5) Assisted the NACD Conservation Chair in implementing fauna counts outside the NFSA scope.
6) Purchased supplies and equipment for parks maintenance such as gravel, fence posts, and lumber.
7) Performed educational outreach with exhibitions and public speaking events (such as NACD Annual Seminar,
NSSCDS Workshop, Springs Celebration at O’Leno State Park, REACT at Cave Excursions in Luraville).

Brief Description of the CSO’s Plans for Next Three Fiscal Years:
1) Staff, personnel development
2) Events/exhibits
3) Support fauna counts and water quality
4) Trail Maintenance
5) Fundraising
6) Increase membership
7) Increase community outreach and involvement
8) Budgetary needs of the park
9) Enhance website

10) Increase NFSA activities at all parks
11) Increase membership participation
12) Enhance newsletter
13) ADA support of the parks
14) Improve marketing

☒ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions)
☒ Certify the CSO has completed and provided to the Department the organization’s most recent
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement

North Florida Springs Alliance
CODE OF ETHICS
PREAMBLE
(1) It is essential to the proper conduct and operation of North Florida Springs Alliance (herein “CSO”) that its board
members, officers, and employees be independent and impartial and that their position not be used for private gain.
Therefore, the Florida Legislature in Section 112.3251, Florida Statute (Fla. Stat.), requires that the law protect against
any conflict of interest and establish standards for the conduct of CSO board members, officers, and employees in
situations where conflicts may exist.
(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or employee shall have any
interest, financial or otherwise, direct or indirect, or incur any obligation of any nature which is in substantial conflict
with the proper discharge of his or her duties for the CSO. To implement this policy and strengthen the faith and
confidence of the people in Citizen Support Organizations, there is enacted a code of ethics setting forth standards of
conduct required of North Florida Springs Alliance board members, officers, and employees in the performance of their
official duties.

STANDARDS
The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 112.3251, Fla.
Stat., to be observed by CSO board members, officers, and employees.
1. Prohibition of Solicitation or Acceptance of Gifts
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, including a gift,
loan, reward, promise of future employment, favor, or service, based upon any understanding that the vote, official action,
or judgment of the CSO board member, officer, or employee would be influenced thereby.
2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of value when the person
knows, or, with reasonable care, should know that it was given to influence a vote or other action in which the CSO board
member, officer, or employee was expected to participate in his or her official capacity.
3. Salary and Expenses
No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, expenses, or
other compensation as a CSO board member or officer, as provided by law. Adopted by the NFSA board July 18th 2014.

4. Prohibition of Misuse of Position
A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official position or any
property or resource which may be within one’s trust, or perform official duties, to secure a special privilege, benefit, or
exemption.
5. Prohibition of Misuse of Privileged Information
No CSO board member, officer, or employee shall disclose or use information not available to members of the general
public and gained by reason of one’s official position for one’s own personal gain or benefit or for the personal gain or
benefit of any other person or business entity.
6. Post-Office/Employment Restrictions
A person who has been elected to any CSO board or office or who is employed by a CSO may not personally represent
another person or entity for compensation before the governing body of the CSO of which he or she was a board member,
officer, or employee for a period of two years after he or she vacates that office or employment position.
7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
8. Requirements to Abstain From Voting
A CSO board member or officer shall not vote in official capacity upon any measure which would affect his or her
special private gain or loss, or which he or she knows would affect the special gain or any principal by whom the board
member or officer is retained. When abstaining, the CSO board member or officer, prior to the vote being taken, shall
make every reasonable effort to disclose the nature of his or her interest as a public record in a memorandum filed with
the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the minutes. If
it is not possible for the CSO board member or officer to file a memorandum before the vote, the memorandum must be
filed with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.
9. Failure to Observe CSO Code of Ethics
Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal of that person
from their position. Further, failure of the CSO to observe the Code of Ethics may result in the Florida Department of
Environmental Protection terminating its Agreement with the CSO.

