
 Florida Department of Environmental Protection 
 

 CITIZEN SUPPORT ORGANIZATION  
2019 LEGISLATIVE REPORT 

(pursuant to Section 20.058 Florida Statutes) 
 

Citizen Support Organization (CSO) Name:    St George Lighthouse Association, Inc.    
                
Mailing Address:  2B East Gulf Beach Dr., St. George Island, FL 32328    
               
Telephone Number:  850-927-7745  Website Address (if applicable):  stgeorgelight.org  
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 
 
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition.    
CSO’s Mission: Consistent with Articles and Bylaws The Cape St. George Lighthouse, the Keeper’s House 
Museum, and the St. George Lighthouse Association strive to preserve and explain the historic 
contributions that the Light and its Keepers have made to Apalachicola and its environs.  The Museum 
works to educate the local community and all visitors to the role the Light Station played in 
facilitating commerce and nautical travel along the Northwest Florida Gulf Coast.  In the process, the 
Museum strives to preserve and maintain artifacts used during the Cape St. George Light’s time in 
service. 
Description of the CSO’s Results Obtained: Expand section as necessary to be complete In 2018, climbers at the 
Cape St. George Light totaled 20,716 with thousands more who visited the Museum but did not climb 
the Lighthouse.  Two Lighthouse Keepers recount the history of the Lighthouse to visitors, as do staff 
in the Lighthouse Gift Shop and docents in the Museum.  The Museum includes displays illustrating 
the history of the Lighthouse, its tragic collapse in 2005, and the community effort to reconstruct it.  
Artifacts donated by descendants of original Lighthouse Keepers and members of the community are 
preserved in educational exhibits describing the cotton port of Apalachicola’s need for a lighthouse, 
the construction and reconstructing of the Lighthouse, the home and work likes of the Keepers, and 
the history of the Lighthouse in the context of a timeline of other events of the period.  Also, a display 
features a replica of the Third Order Fresnel Lens that lighted the Lighthouse from 1857 to 1949.  In 
addition to individual visitors to St. George Island, the Lighthouse and Museum have hosted groups 
of students from local schools and home-schooled students in the past year. 
Description of the CSO’s Plans for the Next Three Fiscal Years: Expand section as necessary to be complete 

We continue to pursue the goals aligned with our mission:  To continue to serve the public as an 
educational resource illustrating the rich maritime heritage of Franklin County and the role that the 
Lighthouse played in that history; to preserve and maintain the Lighthouse, the Keepers House, and 
Lighthouse Park for the education and enjoyment of community residents and visitors; to seek out 
and preserve additional historic artifacts related to our maritime history as they become available; to 



develop additional educational exhibits and add documents or photographs to our interactive audio-
visual archive.  

☒ CSO’s Code of Ethics is attached, and if the CSO has a website the code of ethics is posted 
conspicuously. 

☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. 
If filing the 990-N the Department requires the 990 or 990-EZ as a worksheet. All IRS Form 990’s 
must be complete with Part III Program Service and all appropriate Schedules (See attached 
instructions). 
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PREAMBLE 
 

(1) It is essential to the proper conduct and operation of the St. George Lighthouse Association, Inc. 
(herein “CSO”) that its board members, officers, and employees be independent and impartial and 
that their position not be used for private gain.  Therefore, the Florida Legislature in Section 
112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest 
and establish standards for the conduct of CSO board members, officers, and employees in 
situations where conflicts may exist. 
 

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or employee 
shall have any interest, financial or otherwise, direct or indirect, or incur any obligation of any nature 
which is in substantial conflict with the proper discharge of his or her duties for the CSO.  To 
implement this policy and strengthen the faith and confidence of the people in Citizen Support 
Organizations, there is enacted a Code of Ethics setting forth standards of conduct required of St. 
George Lighthouse Association board members, officers, and employees in the performance of 
their official duties. 

 

STANDARDS 
 
The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 
112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees. 
 

1. Prohibition of Solicitation or Acceptance of Gifts 
 
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, including 
a gift, loan, reward, promise of future employment, favor, or service, based upon any understanding that the 
vote, official action, or judgment of the CSO board member, officer, or employee would be influenced thereby. 
 

2. Prohibition of Accepting Compensation Given to Influence a Vote 
 
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of value when 
the person knows, or, with reasonable care, should know that it was given to influence a vote or other action in 
which the CSO board member, officer, or employee was expected to participate in his or her official capacity. 
 
  

3. Salary and Expenses 
 
No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, 
expenses, or other compensation as a CSO board member or officer, as provided by law. 
 

4. Prohibition of Misuse of Position 
 
A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official position or 
any property or resource which may be within one’s trust, or perform official duties, to secure a special 
privilege, benefit, or exemption. 
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5. Prohibition of Misuse of Privileged Information 
 
No CSO board member, officer, or employee shall disclose or use information not available to members of the 
general public and gained by reason of one’s official position for one’s own personal gain or benefit or for the 
personal gain or benefit of any other person or business entity. 
 

6. Post-Office/Employment Restrictions 
 
A person who has been elected to any CSO board or office or who is employed by a CSO may not personally 
represent another person or entity for compensation before the governing body of the CSO of which he or she 
was a board member, officer, or employee for a period of two years after he or she vacates that office or 
employment position. 
 

7. Prohibition of Employees Holding Office 
 
No person may be, at one time, both a CSO employee and a CSO board member at the same time. 
 

8. Requirements to Abstain from Voting 
 
A CSO board member or officer shall not vote in official capacity upon any measure which would affect his or 
her special private gain or loss, or which he or she knows would affect the special gain or any principal by 
whom the board member or officer is retained.  When abstaining, the CSO board member or officer, prior to 
the vote being taken, shall make every reasonable effort to disclose the nature of his or her interest as a public 
record in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall 
incorporate the memorandum in the minutes.  If it is not possible for the CSO board member or officer to file a 
memorandum before the vote, the memorandum must be filed with the person responsible for recording the 
minutes to the meeting no later than 15 days after the vote. 
 

9. Failure to Observe CSO Code of Ethics 
 
Failure of a CSO board member, officer, or employee may result in the removal of that person from their 
position.  Further, failure of the CSO to observe the Code of Ethics may result in the Florida Department of 
Environmental Protection terminating its Agreement with the CSO. 
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I. Purpose  
 
The purpose of this Conflict of Interest Policy is to protect the interest of the St. George Lighthouse 
Association, Inc. (SGLA), a tax-exempt organization, when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the SGLA or might result in a 
possible excess benefit transaction.  This policy is intended to supplement but not replace any applicable state 
and federal laws governing conflict of interest applicable to nonprofit and charitable organizations. 
 
II. Definitions 
 

1. Interested Person 
 
Any director, principal officer, or member of a committee with governing board delegated powers, who has a 
direct or indirect financial interest, as defined below, is an interested person. 
 

2. Financial Interest 
 
A person has a financial interest if the person has, directly or indirectly, through business, investment, or 
family: 
a.  An ownership or investment interest in any entity with which the SGLA has a transaction or arrangement; 
b.  A compensation arrangement with the SGLA or with any entity or individual with which the SGLA has a 
transaction arrangement; or 
c.  A potential ownership or investment interest in, or compensation arrangement with, any entity or individual 
with which the SGLA is negotiating a transaction or arrangement. 
 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 
 
A financial interest is not necessarily a conflict of interest.  Under Article III Paragraph 2, a person who has a 
financial interest may have a conflict of interest only if the appropriate governing board or committee decides 
that a conflict of interest exists. 
 
III. Procedures 
 

1. Duty to Disclose 
 

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of 
the financial interest and be given the opportunity to disclose all material facts to the directors and members of 
committees with governing board delegated powers considering the proposed transaction or arrangement. 
 
 
 
 
 
 



 
 

St. George Lighthouse Association, Inc. 
2B East Gulf Beach Drive 

St. George Island, FL 32328 
850-927-7745 

CONFLICT OF INTEREST POLICY 

Page 2 of 3 
 

 
2. Determining Whether a Conflict of Interest Exists 

 
After disclosure of the financial interest and all material facts, and after any discussion with the interested 
person, he/she shall leave the governing board or committee meeting while the determination of a conflict of 
interest is discussed and voted upon.  The remaining board or committee members shall decide if a conflict of 
interest exists. 
 
 

3. Procedures for Addressing the Conflict of Interest 
 

a. An interested person may make a presentation at the governing board or committee meeting, but after 
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction 
or arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person 
or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether the SGLA 
can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or 
entity that would not give rise to a  conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not 
producing a conflict of interest, the governing board or committee shall determine by a majority vote of 
the disinterested directors whether the transaction or arrangement is in the SGLA’s best interest, for its 
own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall 
make its decision as to whether to enter into the transaction or  arrangement. 

 
4. Violations of the Conflicts of Interest Policy 

 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose 

actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford 
the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further investigation as warranted by the 
circumstances, the governing board or committee determines the member has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

 
IV. Records of Proceedings 
 
The minutes of the governing board and all committees with board delegated powers shall contain: 
 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any action 
taken to determine whether a conflict of interest was present, and the governing board’s or committee’s 
decision as to whether a conflict of interest in fact existed.  

b. The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content or the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings. 
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V. Compensation 
 

a. A voting member of the governing board who receives compensation, directly or indirectly, from the 
SGLA for services is precluded from voting on matters pertaining to that member’s compensation.  

b.  A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the SGLA for services is precluded from voting on matters 
pertaining to that member’s compensation. 

c.  No voting member of the governing board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the SGLA, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation. 

 
VI. Annual Statements 
 
Each director, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy; 
b. Has read and understands the policy; 
c. Has agreed to comply with the policy; and 
d. Understands the SGLA is charitable and in order to maintain its federal tax exemption it must engage 

primarily in activities which accomplish one or more of its tax-exempt purposes. 
 
VII. Periodic Reviews 
 
To ensure the SGLA operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a 
minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm’s length bargaining; 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
SGLA’s written policies, are properly recorded, reflect reasonable investment or payments for goods 
and services, further charitable purposes and do not result in inurement, impermissible private benefit or 
in an excess benefit transaction. 

 
VIII. Use of Outside Experts 
 
When conducting the periodic reviews as provided for in Article VII, the SGLA may, but need not, use outside 
advisors.  If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 



Social security number (SSN)

Enter filer's identifying number, see instructions

8868 Application for Automatic Extension of Time To File an
Exempt Organization Return

Automatic 6-Month Extension of Time. Only submit original (no copies needed).

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts

Type or Employer identification number (EIN) or

print

Application

1

2

3a

$

b

$

c Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by 

$

Caution: If you are going to make an electronic funds withdrawal (direct debit) with this Form 8868, see Form 8453-EO and Form 8879-EO for payment

For Privacy Act and Paperwork Reduction Act Notice, see instructions.

Form

u File a separate application for each return.

Name of exempt organization or other filer, see instructions.

Number, street, and room or suite no. If a P.O. box, see instructions.

City, town or post office, state, and ZIP code. For a foreign address, see instructions.

Form 990 or Form 990-EZ Form 990-T (corporation)

Form 4720 (other than individual)

Form 990-BL

Form 990-T (sec. 401(a) or 408(a) trust)

Form 5227

Form 4720 (individual)

Form 990-T (trust other than above)

Form 6069

Form 990-PF

Form 1041-A

Form 8870

The books are in the care of u  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Telephone No. Fax No.

If the organization does not have an office or place of business in the United States, check this box  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

If this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) . If this is

for the whole group, check this box  . . . . . and attach

a list with the names and EINs of all members the extension is for.

I request an automatic 6-month extension of time until  . . . . . . . . . . . . . . . . . .

calendar year or

tax year beginning  . . . . . . . . . . . . . . . . . . , and ending . . . . . . . . . . . . . . . . . . . . .

If the tax year entered in line 1 is for less than 12 months, check reason: Initial return Final return

Change in accounting period

If this application is for Forms 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less 

any nonrefundable credits. See instructions.

If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and

estimated tax payments made. Include any prior year overpayment allowed as a credit.

using EFTPS (Electronic Federal Tax Payment System). See instructions.

(Rev. January 2019)

OMB No. 1545-1709

Department of the Treasury

Internal Revenue Service

File by the

due date for

filing your

return. See

instructions.

Form 8868 (Rev. 1-2019)

DAA

•

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

must use Form 7004 to request an extension of time to file income tax returns.

for the organization named above. The extension is for the organization's return for:

, to file the exempt organization return 

3a

3b

3c

Enter the Return Code for the return that this application is for (file a separate application for each return)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Is For Code

Return

01

02

03

04

05

06

Is For

Application
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Return

Code

07

08

09

10

11

12

•
•

u Go to www.irs.gov/Form8868  for the latest information.

Electronic filing (e-file). You can electronically file Form 8868 to request a 6-month automatic extension of time to file any of the 

forms listed below with the exception of Form 8870, Information Return for Transfers Associated With Certain Personal Benefit

Contracts, for which an extension request must be sent to the IRS in paper format (see instructions). For more details on the electronic

filing of this form, visit www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits .

instructions.

 . If it is for part of the group, check this box
 . . . . . .

St. George Lighthouse Assn, Inc. 20-1905208

2B East Gulf Beach Drive

St. George Island FL 32328

01

Kate Aguiar
564 E. Bayshore Drive
St. George Island FL 32328

850-927-7745

11/15/19

X 2018

0

0

0

STGEOLIGHT 05/07/2019






























































	Friends of St. George Lighthouse
	2019_CSO_Legislative_Report_Form
	Code of Ethics
	Conflict of Interest Policy
	SGLA - 2017 Tax Return

	SGLA - 2018 US Extension
	US Extension
	Form 8868 - Form 990



