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Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION ANNUAL REPORT 

 

Required Signatures:  No Signature  

 
Year: __________________________ 
 
Citizen Support Organization (CSO) Name: ______________________________________________________ 
 
Mailing Address: ___________________________________________________________________________ 
 
Telephone Number: ________________ Website Address (if applicable): ______________________________ 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 
 
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition.    
Brief Description of the CSO’s Mission: 
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Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION ANNUAL REPORT 

Brief Description of the CSO’s Results Obtained: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brief Description of the CSO’s Plans for Next Three Fiscal Years: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
☐ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions) 
 
 
☐ Certify the CSO has completed and provided to the Department the organization’s most recent Internal 

Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
 
 
 











FRIENDS of TOMOKA BASIN STATE PARKS,INC.

P.O. Box 1035 Bunnell, FL 32110

President's Letter - Calendar Year 24fi
I wish I could say that 2016 was a banner year, but many issues arose that we had to

contend with. It has certainly been a roller coaster ride, but at the end, there was daylight and

things began to pick up. Even with the issues, I feel that we have accomplished more than I
expected, as evidenced by the list of Accomplishmeats included in the report. and 2017 is

currently shining bright and getting brighter.

Our Park Services Specialist Aggre Armstrong, has worked tirelessly making revisions on a
Power Point program throughout }A16tu help with gaining membership when presentations are

made to Homeowner's Association's and various Civic groups. Unfortunatelp otherrevisions
had to be made towards the end of the year, so it is now available and presentations to take place

hopefully, within a month.

Membership, througlout 2016 remained stagnant. Efforts were put into place to help that atrong,

but to no avail. 
'We 

continue working very hard to find a solution.

We had extreme challenges in October when Hurricane Matthew left a horrid path of destruction
along the east coast of the United States. Had it been a direct hit, there is no telling how many

trillions of dollars' worth of damage would have occurred. I am so very proud of the Florida
State Park system with the irnmediate action that took place in our Parks and other Parks located
nearby. Our Park Staffleapt into action and had our Parks open in record time. Our CSO helped

clean the Bulow Plantation Ruins debris and had a chain saw crew that helped eut up many of the

downed trees. I am very, very, proud of our volunteer efforts that assisted.

Our primary goal since day one, has been to incorporate our local schools and colleges into
programs that will benefit the students and we are making headway in that endeavor.

Unforhmately, the TDC (Tor:rist Development Council) in Flagler County has greatly changed

the way they assist organizations and we have not been able to put anything together that would
help up obtain funding from them.

Our best evsnt fu 2015 was the Candlelight Tour during Halloween.20l6 had way too much

competition and didn't fare well" The events that have really paid ofl are the Tomoka Marattron,

Bulow Wocds Trail Run, both sponsored by Runner's High Timing and Race Maaagemeut and

the Old Plantation Tour sponsored by the Ormond Beach Historical Society. Their donations

have helped tremendously and we look forward to helping more and more, with each event.



We are committed to our local Scouting organizations to assist with their service project needs

and in turn taking care of some of the needs of our Parks. I am very proud of what the Scouts

have accomplished this year and am looking forward to even more in 2017.

As stated in the President's Letter back in 2Al4,I am confident that the CSO will grow as we
continue to reach out to various communities for members, volunteers and aconcentrated effort
to obtain Board Members that can and will do effective fundraising; as many exciting projects

are appearing on the horizon.

With that being said, 2017 will be phenomenal!

Regards, n -4?ry*/,il&b
ames D. Fiske

President - Friends of Tomoka Basin State Parks

P.O. Box 1035

Bunnell, FL 32110

(386) 437-s338



Citizen Support Organization  
Statement of Accomplishments and Goals 

 
This statement is part of the Citizen Support Organization’s (CSO’s) Annual Financial Report (see 
Chapter 5: Section 7) of the 2014 CSO Handbook. The primary purpose of the Annual Financial Report is 
to provide a summary of the most relevant information to the Department and Division, and to meet the 
common interests of donors, members, creditors, and others who provide resources to the not for profit 
organization. Report the accomplishments for the CSO’s past fiscal year and goals for the upcoming year. 

Name of the CSO Friends of Tomoka Basin State Parks, Inc.    ______ 

CSO Address    (CSO’s Permanent Address) P.O. Box 1035                                             
               

City, State, Zip Code  Bunnell, FL 32110         

A summary of CSO accomplishments from the period of (January 1, 2016) through (December 31, 2016) 
is as follows: 

Estimated Total Volunteer Hours ( 1,418.42       )                       Total Membership ( 29  ) 

Total Volunteer Hours: Include CSO officers, board 
members, and general members.  

 
 
 
 
 
 
 

Total Membership: The current number of 
members in good standing at the end of the 
CSO’s fiscal year including officers, board 
members, and general members. When 
totaling the number of members in the CSO, 
typically individuals and corporate members 
are counted as “one (1)” member. Family, 
patron, or not for profit organization 
members are counted as “two (2)” members. 

           

List of CSO Board Members 
Attach a current list of board members’ and officers’ names, addresses, phone numbers, and email addresses in order 
of position title. 
President 
James D. Fiske – 11 Renworth Pl., Palm Coast, FL 32164 (386) 437-5338 FoTBSP@gmail.com 
Vice President 
Dr. Nancy Duke-Birkhead – 92 Parkview Dr., Palm Coast, FL 32164 (386) 864-1998 duken@daytonastate.edu 
Secretary – Vacant  
Registered Agent/Treasurer 
Hewitt Dupont CPA, PL – 1515 Herbert St., Port Orange, FL 32119 (386) 295-9402 hjdupont@cfl.rr.com 
Board Member 
Adam Morley – 1205 E. S.R. 206, St. Augustine, FL 32086 (904) 540-7245 Capt_Morley@yahoo.com 
 
Summary of Accomplishments (Attach additional pages as needed) 
Provide a report of the CSO’s short term and long term accomplishments for the past year, according to the Annual 
Program Plan. These accomplishments will support the CSO’s mission statement and will illustrate support of the 
park’s expressed needs. 
 

 Jan.1 – First Day Hike – Bulow Plantation Ruins Historic State Park / Tomoka State Park 
 Jan. 5 – “Late Archaic Mortuary Mound and Ecological Change at Tomoka” lecture – St. Augustine 

Archaeological Association, Flagler College, St. Augustine 
 Jan. 9 – “Day In Old Florida History”, Deleon Springs State Park 



 Jan. 9 -10 - 3rd Annual Artist Paint-In, Tomoka State Park 
 Jan. 16 - Trail Maintenance Day 
 Jan. 23 – HistoryCon – Museum of Arts and Sciences, Daytona Beach 
 Feb. 1 – “Search for the Lost Plantations” Book promotion 
 Feb. 7 - Old Florida Plantation Tour – Ormond Beach Historical Society 
 Feb. 11 – CSO receives 2 Kawasaki Mules and a John Deere Gator donation from Tomoka State Park 
 Feb. 13 – Tomoka Remembers program, Tomoka State Park 
 Feb. 20 – Trail Maintenance Day 
 Feb. 22 – Fairchild Oak Road Repair 
 Feb. 27 – 2nd Annual Native American Festival – Princess Place Preserve, Palm Coast 
 Mar. 6 – Ride for the Wild Side Event 
 Mar. 9 – B.I.T. Training – Bulow Plantation Ruins 
 Mar. 11 – University Women of Flagler Beach “Book Minders Club” meeting – Bulow Plantation Ruins 
 Mar. 12 – Tomoka Remembers 
 Mar. 19 – Trail Maintenance Day 
 Mar. 26 – Tomoka Marathon, Water Stop #8 – Fairchild Oak 
 Apr. 16 – Trail Maintenance Day -Embry Riddle University, Daytona Beach – 28 students – Bulow 

Plantation Ruins main trail, slave quarters trail 
 Apr. 16 – Art in the Park event – Bulow Plantation Ruins 
 Apr. 21 – Earth Day exhibit – City of Ormond Beach 
 May 2 - Daytona State College “Visitor Attraction” presentation – Palm Coast Campus 
 May 14 – Tomoka Remembers – Sawgrass Native American program 
 May 21 – Eagle Scout “Indigo Vat” Project completed (Dakota Bisonnette, Troop 404, Ormond Beach) – 

Bulow Plantation Ruins 
 Jun. 15 – Haw Creek Preserve State Park Management Plan Public Hearing – Tomoka State Park 
 Jun. 15 – Eagle Scout “Bench/Kiosk” Project completed (Mathew Moser, Troop 472, Flagler Beach) Slave 

Quarter site, Bulow Plantation Ruins 
 Jul. 23 – Eagle Scout “Bench/Sign/Graphics/Trash Can & Holder” completed (Steven Mickel, Troop 400, 

Bunnell) Oswald Ditch location, Tomoka State Park 
 Sept. 12 – Donated equipment from Tomoka sold 
 Sept. 17 – National Public Lands Day Trail maintenance Project (Members from 3 Boy Scout Troops, 1 

Cub Scout Pack and students from Daytona State College) 49 volunteers total 
 Sept. 25 – Cleanup project (Adam Morley “Litter Gitter” pontoon boat) Young Democrats organization – 

Tomoka State Park 
 Oct. 11 – Hurricane Mathew damage review – Bulow Plantation Ruins/Fairchild Oak 
 Oct. 17 – Hurricane Mathew Clean-up Bulow Plantation Ruins – Embry Riddle University ROTC students, 

Daytona Beach, Daytona State College students, members of BSA Troop 400, Bunnell) 55 total volunteers 
 Oct. 22 - Tomoka Fest 
 Oct. 24-25 – National Development Institute Fundraising Conference – Fullerwood Center, St. Augustine 
 Oct. 28 – 2nd Annual Candlelight Tour 
 Nov. 7 – 2017 CSO Annual Program Plan reviewed 
 Nov. 28 – Friends of Florida State Parks CSO Membership renewed 
 Dec. 2-3 – Florida State Parks – “Partners in Resource Protection & Promotion” Park Managers/CSO 

Presidents Conference – Altamonte Springs 
 Dec. 4 – Signed up with Amazon Smile 
 Dec.10 - Bulow Woods Trail Run – Fairchild Oak 
 Dec. 30 - CSO ordered 10 - 10ft. foldup tables for Campground Activities Center at Tomoka State Park. 

 
 



Summary of Goals or Priorities for the Upcoming Fiscal Year (Attach additional pages as needed) 
Build on the accomplishments from the CSO’s past reporting year and include new goals voted on by the board and 
approved by the Park Manager for the upcoming year. Projected time frames for multiple year projects, like 
Partnership in Parks projects, will be provided. The CSO should attach the CSO’s signed Annual Program Plan for 
the upcoming year to this statement.

 

 Fill Secretary Position. 
 Add up to 3 - “Fundraising” Board 

Members. 
 Continued Membership / Volunteer 

Recruitment.  
 Finalize and print CSO Membership 

information brochures and Rack Cards. 
 Board Member Training. 
 Living History Interpretive Training. 
 Obtain permission for construction of a 

replica Slave Quarter on-site at Bulow 
Plantation Ruins Historic State Park. 

 Visit an 1850’s era Plantation in Charleston, 
South Carolina for research purposes. 

 Establish a committee for a Slave Quarter 
program. 

 Finalize and incorporate information onto 
the existing kiosk at the Slave Quarter site. 

 Develop an Eagle Scout Project to widen 
and improve (for accessibility), the trail to 
the Slave Project site. 

 Establish a unique interactive experience 
program that includes information of 
“Plantation Operation and Roles”, 
“Plantation Builders”, “Timeline” and the 
“Impact on the Economic System”, that is 
unlike any program available. 

 Work with local Schools, Colleges and 
Universities to establish a course of study of 
the “Territorial period History”. 

 Draft a Narrative to be used for the Slave 
Quarter Program. 

 Establish a “Reference Materials and 
Resource Guide”. 

 Obtain copies of “Interpreting Slavery at 
Museums and Historic Sites” by Kristin L. 
Gallas/James DeWolf Perry for program 
committee member usage. 

 Develop a “culinary” segment of the 
program. 

 Apply to the Gullah Geechee Corridor to 
become a partner. 

 Work with organizations that can readily 
obtain information from Charleston and St. 
Augustine Historical Societies. 

 Develop a “BUSINESS PLAN” to obtain 
Grants for the Slave Project. 

 Work with schools and organizations to 
develop QR codes for information 
throughout each Park. 

 Continue working closely with the Ormond 
Beach Historical Society and their 
Plantation Tour. 

 Continue with an “Art In The Park” 
program. 

 Finalize graphics for all existing kiosks, 
needing graphics. 

 Obtain an additional kiosk for the Plantation 
House information. 

 Finalize and print brochures from the 
Daytona State College student projects. 

 Enlist a member or members to coordinate 
Local Media and Social Media activities and 
information. 

 Continue working closely with area 
Scouting organizations and other 
organizations for service projects. 

 Enlist a member to become the Trail 
Maintenance Coordinator for all trail 
maintenance projects in our Parks. 

 Continue and develop more workshops. 
 Finalize necessary steps to initiate the 

Friends of Florida State Parks, “Yellow Bus 
Program”. 
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Citizen Support Organization 
Statement on Value of Contributed Services  

 
This statement reports on services provided to the Citizen Support Organization (CSO) from 
park staff support and in-kind support for the past fiscal year. The statement is part of the CSO’s 
Annual Financial Report described in Chapter 5: Section 7 of the 2014 CSO Handbook. The 
primary purpose of the Annual Financial Report is to provide a summary of the most relevant 
information to the Department and Division, and to meet the common interests of donors, 
members, creditors, and others who provide resources to the not for profit organization. 
 
This Value of Contributed Services for a park is provided to the CSO by the park or District 
through the Park Programs Development Specialist. Note, the Division of Recreation and Parks 
operates on a cash-based method of accounting. 
 
Park Name:    Tomoka Basin State Parks ___________________________________________ 
Park Address: 2099 North Beach St. Ormond Beach, FL 32174 _________________________ 
Name of the CSO: Friends of Tomoka Basin State Parks, Inc.  
A summary of contributed services from the period of (January 1, 2016) through (December 31, 
2016) is as follows: 
 
Park Staff Support  
The total number of hours contributed in staff support services converted to a monetary amount. 
 
The park contributed a total of $ 6, 371.83  in staff support services to the CSO. 
 
 
Park Facilities Support 
The total amount of water, electric, and utility expenses used to support CSO events, 
concessions, etc.  
 
The CSO received a total of $ 0.00                     in park facilities support. 
 
 
In-Kind Support  
The CSO receives additional services outside of the park staff contributed hours called in-kind 
services. In-kind services are a type of charitable giving in which, instead of money, a person 
contributes some kind of service, good, or commodity.  Examples are professional services of a 
lawyer, accountant, or any professional or the estimated value of a good or commodity. 
 
The CSO received a total of $ 2,500.00                 in in-kind support services. (Note: Our 
Treasurer is a CPA, PL. This is the amount he would charge a client for yearly service). 
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List of Program Services  
 
Federal charitable 501(c)(3) organizations are required to report total expenses and revenue for 
each program service. According to the IRS, a program service is any activity by the 
organization which accomplishes its charitable purposes. 
For each program service provide a description, total expense, and total revenue. For each 
program service description, clearly and concisely describe the accomplishments through 
specific measurements such as visitors served, days of an event, number of sessions or events 
held, publications issued, etc. (add pages as appropriate). 
 
Program Service Description: (Feb. 7, 2016) Partnered with the Ormond Beach Historical 
Society to present the “Old Florida Plantation Tour”, which included Bulow Plantation Ruins 
and Tomoka State Parks. (Note: A donation of $237.00 was received from the Historical Society 
for our reenactment portion of the tour). This event has sold out for the past three years at 50 
participants. 
 
Total Expense $0.00 
Total Revenue $237.00 
 
Program Service Description: (Mar. 6, 2016) The 2nd Annual Charity Ride, “A Ride for the 
Wild Side”, was hosted by 5 Florida State Parks (Anastasia, Bulow Creek, North Peninsula, 
Tomoka and Washington Oaks) and their CSO groups during the annual local Biketoberfest to 
help promote and support 5 park programs which included Bulow Creek and Tomoka State 
Parks. Registration and the start took place at Tomoka and Stop # 2 included games at the 
Fairchild Oak at Bulow Creek State Park, which included tasting sugar cane. $870.00 was split-
up between 4 park CSO’s, with the FoTBSP receiving $217.50. An additional $40.00 was 
received through donations at Bulow Creek S.P. The CSO received an in-kind donation of the 
sugar cane from the CSO President, which he purchased in Jacksonville for $10. 146 riders 
participated.  
 
Total Expense $0.00 
Total Revenue $257.50 
 
Program Service Description: (Mar.26, 2016) 1,334 participants ran the 3rd Annual Tomoka 
Marathon and Half Marathon Race sponsored by Runners High Race Management (a Boston 
Marathon qualifier). The Marathon is run on the “Tomoka Loop” 26.2-mile course and includes 
water stops at the Fairchild Oak at Bulow Creek S.P. and Tomoka S.P. Members and volunteers 
assisted. A donation of $400.00 was received by the CSO from the sponsor. 
 
Total Expense $0.00 
Total Revenue $400.00 
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List of Program Services cont’d. 
 
Program Service Description: (Apr.16, 2016) – CSO first annual “Art In The Park” event with 
a photography workshop and a book signing. Funds were spent on providing a teacher for the 
workshop and 1st and 2nd prizes for a poster contest. 35 people attended.  
 
Total Expense $125.00 
Total Revenue $0.00 
 
Program Service Description: (Sept.12, 2016) On Feb. 11, 2016 the CSO received a donation 
of two used Kawasaki Mules and a used John Deere Gator from Tomoka. They were advertised 
placed on E-Bay by one of our members, who donated the in-kind E-Bay insertion fee of $28.00 
and $3.00 each to run 3 ads for a total donation of $37.00. We received and approved a bid from 
a buyer in Cincinnati, Ohio, the units were sold and the CSO received $2,821.00 from the sale. 
 
Total Expense $0.00 
Total Revenue $2,821.00 
 
Program Service Description: (Oct.22, 2016) The fifth annual Tomoka Fest took place at 
Tomoka State Park. There were expenses to reimburse the Park Services Specialist for candy and 
craft supplies, since the event had a Halloween theme for 773in attendance.   
 
Total Expense $57.47 
Total Revenue $0.00 
 
 
Program Service Description: (Oct.28, 2016) The second annual Candlelight Tour took place 
at Bulow Plantation Ruins Historic State Park. Unfortunately, there were many other Halloween 
events being held in the local communities which resulted in dismal participation of 51 people. 
The entrance fee was waived by the Park Manager and the CSO was allowed to charge $5.00 per 
person. The inaugural event in 2015 was considered a success, so we had planned for many 
more.   
 
Total Expense $259.19 
Total Revenue $258.00 
 
Program Service Description: (Dec.10, 2016) - 273 runners participated in the 3rd Annual 
Bulow Woods Trail Race and 50K Ultra Marathon, sponsored again by Runners High Race 
Management. The Start/Finish line was located at Bulow Creek State Park and featured the 6.8 
mile trail up to Bulow Plantation Ruins Historic State Park. Members and volunteers assisted 
with the event.  A donation of $1,100.00 was received by the CSO from the sponsor Feb. 2017.  
 
Total Expense $0.00 
Total Revenue $0.00 
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Total Program Services 
Provide a total amount for all program expenses and a total amount for all program revenue. 
 
CSO total program service expenses $ 441.66                        
CSO total program service revenues $ 3,973.50           
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	Friends of Tomoka Basin State Parks Inc  2016 Form 990-EZ

	Year: 2017
	Citizen Support Organization CSO Name: Friends of Tomoka Basin State Parks, Inc.
	Mailing Address: PO Box 1035 Bunnell, Florida 32110
	Telephone Number: (386) 437-5338
	Website Address if applicable: Under Construction
	Brief Description of the CSOs Mission: Promote activities to conserve, enhance, and interpret the cultural, historic, natural, scenic and recreational resources of the Tomoka Basin State Parks.
	Brief Description of the CSOs Results Obtained: * Feb. 22, 2016 – Bulow Creek State Park- Fairchild Oak entrance road repair- regular volunteers and CSO members. *Feb. 27– Attended 2nd Annual Native American Festival at Princess Place Preserve, Palm Coast to promote parks and the friends group. * Mar. 6 – Fl Park Service "Ride for the Wild Side Multi-park Event". * Mar. 9 – B.I.T. Training – Bulow Plantation Ruins Historic State Park. * Ongoing monthly trail maintenance days to clean-up, improve and repair the 6.8 mile Bulow Woods Trail between Bulow Creek and Bulow PLantation Ruins Historic State Parks attracted several groups including Embry Riddle University Cadets(Daytona Beach), Daytona State College, local Boy Scout Troops and the general public.* Several successful annual partnerships/events paid off in 2016 including the Tomoka Marathon, Bulow Woods Trail Run, both sponsored by Runner's High Timing and Race Management and the Old Plantation Tour sponsored by the Ormond Beach Historical  Society (OBHS). Their generous donations to the Friends group have helped tremendously to realize several goals and park projects such as the monthly trail days, Eagle Scout projects at both Tomoka and Bulow Plantation Ruins Historic State Parks. * Completed and approved several ongoing projects to step up promotion and recruitment methods for new members/volunteers- informational rack card, tri-fold membership brochure, "Who We Are" CSO PowerPoint presentation, revised the membership application form. These will be used at local outreach events, park programs/events, local Homeowners' Association meetings and other avenues as needed. * Visited an 1850’s era Plantation in Charleston, South Carolina for research purposes (April 2017). Belle Terre Elementary school visit (230 students) to Bulow Plantation Ruins Historic State Park (Feb 2017). *Eagle Scout Projects Completed included- May 21, 2016- “Replica Indigo Vat” completed by Dakota Bissonnette, Ormond Beach Troop 404, at Bulow Plantation Ruins, * June 15, 2016 “Bench/Kiosk” Project completed (Mathew Moser, Troop 472, Flagler Beach) at the Slave Quarter site at Bulow Plantation Ruins, * July 23 – Eagle Scout “Bench/Sign/Graphics/Trash Can & Holder” completed (Steven Mickel, Troop 400, Bunnell) Oswald Ditch location at Tomoka State Park * Sept. 17, 2016 – National Public Lands Day Trail maintenance project (Members from 3 Boy Scout Troops, 1 Cub Scout Pack and students from Daytona State College)-49  volunteers total. *  Oct. 17 – Hurricane Mathew Clean-up at Bulow Plantation Ruins – Embry Riddle University ROTC students, Daytona Beach, Daytona State College students, members of BSA Troop 400, Bunnell) 55 total volunteers. * Oct. 24-25 – Several CSO members attended the National Development Institute Fundraising Conference – Fullerwood Center, St. Augustine. * Oct. 28 – 2nd Annual Candlelight Tour event at Bulow Plantation Historic State Park- included regular volunteers, CSO members, Daytona State College- tour of ruins via tram, food sales, kids activities and guided trail walks. * Nov. 28 – Friends of Florida State Parks CSO Membership renewed. *Dec. 2-3 – Florida State Parks – “Partners in Resource Protection & Promotion” Park  Managers/CSO Presidents Conference –  Altamonte Springs. * Dec. 4 – Signed up with Amazon Smile. * Dec- Bulow Woods Trail Run – Fairchild  Oak*CSO ordered 10 - 10ft. foldup tables for Campground Activities Center (Visitor Service Building) at Tomoka  State Park.
	Brief Description of the CSOs Plans for Next Three Fiscal Years: *Fill the Secretary, 1 Board Member Position and continued Membership/Volunteer Recruitment through HOA visits, local outreach events, open houses at both Bulow Plantation and Tomoka State Parks, park programs.* Add up to 3 - “Fundraising” Board Members. * Conduct Board Member and Living History Interpretive Training. *Construction of a replica Slave Quarter on-site at Bulow Plantation Ruins Historic State Park. • Establish a committee for a Slave Quarter program. *Finalize and incorporate information onto the existing kiosk at the Slave Quarter site. *Widen and improve (for accessibility), the trail to the Slave Project site. *Establish a unique interactive program that includes information of “Plantation Operation and Roles”, “Plantation Builders”, “Timeline” and the “Impact on the Economic System”. *Work with local Schools, Colleges and Universities to establish a course of study of the “Territorial period History”. *Draft a Narrative for the Slave Quarter Program. *Establish “Reference Materials and Resource Guide”. *Obtain copies of “Interpreting Slavery at Museums and Historic Sites” by Kristin L. Gallas/James DeWolf Perry for program committee member usage. *Develop a “culinary” segment of the program. *Apply to the Gullah Geechee Corridor as a partner. *Work with organizations to obtain information from Charleston and St. Augustine Historical Societies. *Develop a “BUSINESS PLAN” to obtain Grants for the Slave Project. *Work with schools and organizations to develop QR codes for information throughout each Park. *Continue with annual events and local partnerships (Ormond Beach Historical Society Plantation Tour, Bulow Woods Trail Race and Tomoka Marathon (Runner's High Timing & Management) “Art In The Park” program, Tomoka Fest, FPS Charity Ride and Candlelight Trail Walk.* Develop new programs and events to draw new audiences, ages, local groups, schools and more for tours and interactive learning and participation. * Finalize graphics for all existing kiosks, needing graphics. *Obtain an additional kiosk for the Plantation House information. * Finalize and print brochures from the Daytona State College student projects. *Enlist a member or members to coordinate Local Media and Social Media activities and information. * Finalize a tri-fold informational CSO brochure.*Continue working closely with area Scouting organizations and other organizations for service projects needed in all parks. *Enlist a member to become the Trail Maintenance Coordinator for all trail maintenance projects in our Parks. * Continue and develop more workshops. *Finalize necessary steps to initiate the Friends of Florida State Parks, “Yellow Bus Program”.
	Copy of the CSOs Code of Ethics attached Model provided see CSO 2014 instructions: Off
	Certify the CSO has completed and provided to the Department the organizations most recent Internal: Off


