Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2021 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of Washington Oaks
Mailing Address: 6400 North Oceanshore Blvd. Palm Coast, FL 32137
Telephone Number: 386-446-6783

Website Address (required if applicable): washingtonoaks.org

Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:

CSO’s Mission: Consistent with your Articles and Bylaws

The Friends of Washington Oaks Gardens SP provide additional resources and support for and in the best
interest of Washington Oaks Gardens State Park by sponsoring events and activities to promote the
preservation, protection, and interpretation of the park. The organization provides fundraising to support work
projects, on-going educational programs and special events to meet the needs of the park.

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.

Due to the COVID-19 pandemic, Washington Oaks Gardens State Park and The Friends of Washington Oaks
were negatively affected with mandatory shutdowns and limited capacity. The Friends provided funding for
fencing to secure the shop area and define volunteer host sites, completed interior renovations at the Gift Shop
by contracting vendor to refinish the wood floors, painted the interior walls and trim and purchased and
installed a climate controlled storage shed with shelving for Gift Shop merchandise storage.

Describe the CSO’s Plans for the Next Three Calendar Years:

Continue to sponsor several major events at the park to include Earth Day, Holiday in the Gardens, Music in the
Gardens concert series as well as monthly plant sales and gift shop operation. Continue to provide support and
promotion of park programs such as Saltwater Fishing, Coquina beach walks, and Garden tours. Continue to
recruit volunteers to support park programming and increase membership by 5% or more. Introduce two new
programs to increase visitation. Continue to recruit volunteers to “open” the gift shop on additional days. Work
with park management on any park projects or priorities which contribute to mission.
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership: 360

Total Number of Board of Directors: 9

Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks’ volunteer manager): 1851.15

PARK & CSO RELATIONSHIP:

Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary.
Brag in the above Results Obtained. Describe the relationship here.

Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the park(s). The Friends of Washington Oaks
has contributed to the success and improvements of the park. The Board of Directors provides support to the

sub-committees and program managers to provide them with the tools and resources to produce an effective
program.

e Effectiveness of the Board of Directors in completing their Annual Program Plan. With Covid restrictions during this
past year the Annual Program Plan was put on hold, due to the uncertainty.

e The relationship between the park and CSO What went well? Are there areas of improvement? The relationship
between the park and CSO is very professional. The CSO is supportive and engages in the daily park operations
and needs. This past year the lack of the ability to meet in person made communication challenging at times.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

As the president of the Friends of Washington Oaks, | feel that the relationship between the Park Management
and the Friends is very good. | speak with Renee, the Park Manager, on a regular basis if needed. She is
always very helpful and understanding. The CSO, Stephanie Mazzeo, is also helpful and easy to work with
and she works well with the Friends. They both attend the Board Meetings and provide updates on current
events and park projects. If I have a question that needs an answer, they promptly get back to me. Stephanie
was a huge help with our last annual Christmas in the Park. She had great ideas and stepped right in. The
communications between Stephanie and myself has improved greatly within the last year, which was an area |
would have said during the pandemic needed improvement. At this time, things are going very well.

The Friends are glad to be back volunteering and enjoying the park.

Lucy Crowley, President of Friends of Washington Oaks
Jerlu37@gmail.com

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT:
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BJ €SO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form
990’s must be complete with Part lll Program Service and all appropriate Schedules (A, O and others as
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules.
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Model CSO Code of Ethics — June 2014

Friends of Washington Oaks Gardens State Park
CODE OF ETHICS

PREAMBLE

(1) Ttis essential to the proper conduct and operation of the Friends of Washington Oaks Gardens State
Park (herein “CSO”) that its board members, officers, and employees be independent and impartial
and that their position not be used for private gain. Therefore, the Florida Legislature in Section
112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest
and establish standards for the conduct of CSO board members, officers, and employees in
situations where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or employee
shall have any interest, financial or otherwise, direct or indirect, or incur any obligation of any
nature which is in substantial conflict with the proper discharge of his or her duties for the CSO.
To implement this policy and strengthen the faith and confidence of the people in Citizen Support
Organizations, there is enacted a code of ethics setting forth standards of conduct required of
the Friends of Washington Oaks Gardens State Park board members, officers, and employees in the
performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section
112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts
No CS0 board member, officer, or employee shall solicit or accept anything of value to the recipient,

including a gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee

would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of
value when the person knows, or, with reasonable care, should know that it was given to influence a vote

or other action in which the CSO board member, officer, or employee was expected to participate in his
or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.
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Model CSO Code of Ethics — June 2014

4. Prohibition of Misuse of Position

A €SO0 board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to secure
a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to members
of the general public and gained by reason of one’s official position for one’s own personal gain or
benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSQ board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO of
which he or she was a board member, officer, or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same time.

8. Requirements to Abstain From Voting

A CS0 board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics
Failure of a C50 board member, officer, or employee to observe the Code of Ethics may Tesult in the removal

of that person from their position. Further, failure of the CSOQ to observe the Code of Ethics may result in the
Florida Department of Environmental Protection terminating its Agreement with the CSO.

Page 2 of 2



Electronic Filing Client Status History for Tax Year 2020

EFIN: ***304 (LADY BLUE CONSULTING INC.)

Client: Friends of Washington Oaks Gardens State Parks, Inc.
Client EIN: *r %6523
Type: 990EZ Fed
Ret. SBM ID:

1st Ext. SBM ID: 509304202113404wozat

Return History:

Status

Status Date

1st Extension Accepted

Status

05/14/2021

Status Date

1st Extension Sent to IRS

Status

05/14/2021

Status Date

1st Extension Received by Intuit

Status

05/14/2021

Status Date

1st Extension Transmitted

Status

05/14/2021

Status Date

1st Extension Ready to Transmit

Status

05/14/2021

Status Date

1st Extension Marked for EF

Status

05/14/2021

Status Date

Return Marked for EF

06/22/2021 02:13 PM
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