
    

 
     

   
   

      
 

            
           

    
         

              
 

  
               

               
              

             
    

 
                 
                  

               
    

 
        
        

 
             

 
                

           
           

              
           
      
            

 
   
               
       
                

           
         
        

 
 
 

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Friends of Weeki Wachee Springs State Park 
Mailing Address: 6252 Commercial Way #114, Weeki Wachee, FL 34613 
Telephone Number: (352) 247-5775 
Website Address (required if applicable): Friends of Weeki Wachee.com 
X☐ Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Consistent with your Articles and Bylaws 

To Promote the use, protection and enhancement of Weeki Wachee Springs State Park 

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 
The Park was closed March 23, 2020 - March 18, 2021. 
• Created a new website that includes the ability to take reservations for camps. 
• Expanded social media use with up-to-date postings, videos, and response 
• Expanded the Board of Directors. 
• Membership out-reach of newsletters and emails are bringing renewals and new 

memberships. 
• Forms up-dated 
• New large pots planted with crotons, purchased several native trees for the landscape. 
• Decorative painting for mermaid posing deck. 
• Researched and received bids for the historical renovation of the iconic pillar symbol of the 

Park from a State licensed historical renovation contracting company. Approval pending. 
• Purchased 3 heavy-duty transport wheelchairs for emergency use 
• Continued to fund request by administration 
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Describe the CSO’s Plans for the Next Three Calendar Years: 

• Complete Renovation of pillar 
• Begin an on-line store to sell merchandise 
• Create a strong volunteer base 
• Continue efforts to increase an active membership 
• Re-establish Fund-raising and Community Events 
• Arrange educational programs concerning the park for the public 
• Start the process of building and funding a historical and interpretive learning center 

in the park 
• 
CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 68 
Total Number of Board of Directors: 8 
Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks ’volunteer manager): 2500 

PARK & CSO RELATIONSHIP: 
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary. 
Brag in the above Results Obtained. Describe the relationship here. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO What went well? Are there areas of improvement? 

The start of 2020 brought many challenges to Weeki Wachee Springs State Park and our Friends group. As you are 
well aware, Weeki Wachee Springs was closed for the majority of 2020 due to the Covid-19 pandemic, however, 
with the grand re-opening in March of 2021 we are well on our way back to being productive. 
The Friends and park staff are looking forward to reinstating our legendary Sirens Camp, which ls a major fund 
raiser for our park. With the help of our new Park Manager, we are eager to get the Friends of Weeki Wachee 
Springs to adhere to all required timelines with financial and legislative compliance. 
Management and staff are excited to explore the new opportunities in the upcoming year. 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
Weeki Wachee has not had a Florida State Park manager during most of this time period. 
The former Manager was dismissed in March 2020. New manager and assistant manager 
effective June 1st, 2021. Filling that role as Acting Manager, Robyn Anderson, respects the 
role of the CSO, is cooperative, generous with her time and shows appreciation for our efforts. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 
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Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. For the last calendar year 
provide totals $ for each that apply. 

Building improvement, construction or renovations $ 130 
Cultural resources (e.g., historic structure restoration/ renovation) $ 
Natural resources (e.g., native plants, natural lands restoration) $250 

$3500 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $3500 
Other facilities and landscape maintenance $3500 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $19.000 
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $1900.00 
Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $4,157.86 
Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 
Other program services $ 
Total Program Service Expenses $66,390.54 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $11,725.87 

$ 

$ 
Visitor Services 
Revenue 

Park gift shops, craft stores and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $13,284.32 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $545 
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $1700.00 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $2080 
In-park donation boxes $797.57 
Other visitor services revenue $ 
Total Visitor Services Revenue $21,014.68 
Net Assets $122,624.85 

CSO AUDIT: 
Total of Last Calendar Year’s Expenses (including grants) $ 81,015.41 
Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards (U.S. GAO 
Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months 
after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 
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