Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2023 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Wekiva Wilderness Trust
Citizen Support Organization (CSO) Name:

. 1800 Wekiwa Circle, Apopka FL 32712
Mailing Address:

321-277-8442
Telephone Number:

Website Address (required if applicable): WWW.WWI-CSO.com

[C]check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

To support the work of the Wekiva River Basin State Parks

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

35th Annual 5K-10K Real Florida Run (raised $10K)

16th Annual Wekiva Paint Out, a week-long event (a partnership with Keep Seminole Beautiful) and raised more than $20 for WWT
Junior Rangers Club, first state park to have a Junior Ranger Club that meets monthly

Development of the Historic Ethel Trail and launch of a free, downloadable Ethel History e-book

WWT published a revised and expanded free downloadable e-book of the History of Wekiwa Springs

Expansion of Meet Up Wekiva group and significant increase of weekly and monthly events (now almost 1,600 members)
Discovery Hour - Ranger or volunter talks on wildlife every weekend

Purchase of an ADA-accessible tram (people mover) delivery in May 2023.

The nature Center attracted over 300.000 visitors

Describe the CSO’s Plans for the Next Three Calendar Years:

Continue to grow CSO membership and number of volunteers

Continue to promote the Meet Up Wekiva group (currently 1,600 members) and organize more events

Develop the Historic Ethel Trail and encourage all schools in our tri-county area to visit and learn more about Ethel's history
Expand the current Ethel History e-book and get hard copies printed for free distribution to schools and libraries

Continue with the annual 5K-10K race and Wekiva Paint Out.

Redesign existing nature center to make it and our animal ambassadors more accessible to visitors
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The WWT has a very good working relationship with the park manager, assistant managers and park staff. There is regular dialogue
between the PM and WWT President to ensure that everyone is on the same page. There is also a system in place so that
supplies/equipment & services needed by the park can be acquired and paid for as quickly as possible after the request is received. We
have unfortunately had to put our development of an ADA Serenity Garden on hold, cost of construction has greatly increased and made
this project fiscally unattainable at the present as donations have not kept pace with costs. Our CSO has stepped up to help with the
development of the Rock Spring Run State Reserve as outlined in our UMP.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

The CSO and board officers have a close relationship with the park manager, assistant managers and rangers. We have frequent
meetings to discuss each others needs, both current and upcoming, and when issues do arise we have mechanisms in place to resolve
them amicably. There is also a system in place so that supplies/equipment & services needed bu the park can be acquired and paid for
expeditiously

We do have monthly breakfasts where volunteers and rangers get together and get to know each other and I think these sort of events
are very important and we could do expand on this.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $
Cultural resources (e.g., historic structure restoration/ renovation) $ 1200
Natural resources (e.g., native plants, natural lands restoration) $
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 3512
Other facilities and landscape maintenance S 13494
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.)
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition)
Big ticket visitor center exhibits or interpretation updates
Park exhibits, displays, signage
Park publications, brochures, maps, etc. S
Programing/interpretation support material purchases $ 408
Other program services S 2542
Total Program Service Expenses $ 21156

v n unun

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 6000
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 28000
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S 1169
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $ 500
Other visitor services revenue $
Total Visitor Services Revenue $ 35669

NET ASSETS: $ (126741
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

119766

CONFIRM ATTACHMENTS:

[O] Code of Ethics

@ The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

2023 CSO Legislative Report Acknowledgement
This information is complﬁ to the best of my knowledge pursuant to Section 20.058 Florida Statutes

Signature: ('M/

Printname: Don Philpott , CSO President
Wekiva Wildernss Trust

, Inc.

Date:

. / 4/7%/ ’/ g::?ge;uy signed by Robert Chalres Brooks,
Signature: — il

Date: 2023.05.18 09:37:25 -04'00"

Print name: Robert Charles Brooks

, Park Manager
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Wekiva Wilderness Trust (WWT)
CODE OF ETHICS

PREAMBLE

(1) It is essential to the proper conduct and operation of WWT (herein “CSQO”) that its board
members, officers, and employees be independent and impartial and that their position not be
used for private gain. Therefore, the Florida Legislature in Section 112.3251, Florida Statute
(Fla. Stat.), requires that the law protect against any conflict of interest and establish standards
for the conduct of CSO board members, officers, and employees in situations where conflicts
may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any
obligation of any nature which is in substantial conflict with the proper discharge of his or her
duties for the CSO. To implement this policy and strengthen the faith and confidence of the
people in Citizen Support Organizations, there is enacted a code of ethics setting forth standards
of conduct required of WWT board members, officers, and employees in the performance of
their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required
by Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based
upon any understanding that the vote, official action, or judgment of the CSO board member,
officer, or employee would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote

No CSO board member, officer, or employee shall accept any compensation, payment, or thing
of value when the person knows, or, with reasonable care, should know that it was given to
influence a vote or other action in which the CSO board member, officer, or employee was
expected to participate in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO board member or officer, as provided by law.

4. Prohibition of Misuse of Position



A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s
official position or any property or resource which may be within one’s trust, or perform official
duties, to secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own
personal gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may
not personally represent another person or entity for compensation before the governing body of
the CSO of which he or she was a board member, officer, or employee for a period of two years
after he or she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same
time.

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which
would affect his or her special private gain or loss, or which he or she knows would affect the
special gain or any principal by whom the board member or officer is retained. When abstaining,
the CSO board member or officer, prior to the vote being taken, shall make every reasonable
effort to disclose the nature of his or her interest as a public record in a memorandum filed with
the person responsible for recording the minutes of the meeting, who shall incorporate the
memorandum in the minutes. If it is not possible for the CSO board member or officer to file a
memorandum before the vote, the memorandum must be filed with the person responsible for
recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result
in the removal of that person from their position. Further, failure of the CSO to observe the Code
of Ethics may result in the Florida Department of Environmental Protection terminating its
Agreement with the CSO.



Form 8868

(Rev. January 2022)

Department of the Treasury
Internal Revenue Service

Application for Automatic Extension of Time To File an
Exempt Organization Return

P> File a separate application for each return.
P> Go to www.irs.gov/Form8868 for the latest information.

OMB No. 1545-0047

Electronic filing (e-file). You can electronically file Form 8868 to request a 6-month automatic extension of time to file any of the
forms listed below with the exception of Form 8870, Information Return for Transfers Associated With Certain Personal Benefit
Contracts, for which an extension request must be sent to the IRS in paper format (see instructions). For more details on the electronic
filing of this form, visit www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Automatic 6-Month Extension of Time. Only submit original (no copies needed).

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts
must use Form 7004 to request an extension of time to file income tax returns.

Type or Name of exempt organization or other filer, see instructions. Taxpayer identification number (TIN)
print
F— WEKIVA WILDERNESS TRUST, INC. 59-2971659
due date for | Number, street, and room or suite no. If a P.O. box, see instructions.
fwsyer 1 1800 WEKIVA CIRCLE
instructions. | - City, town or post office, state, and ZIP code. For a foreign address, see instructions.

APOPKA, FL 32712
Enter the Return Code for the return that this application is for (file a separate application for eachreturn) ] 0 l 1 r
Application Return | Application Return
Is For Code |IsFor Code
Form 990 or Form 990-EZ 01 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 (other than individual) 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12
Form 990-T (corporation) 07

VIJAY SHARMA

® The books areinthecareof p» 101 LISA LOOP - WINTER SPRINGS, FL 32708

Telephone No.p» 407-624-8040

® |f the organization does not have an office or place of business in the United States, check this box

Fax No. p

® |If this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN)

bM D . If it is for part of the group, check this bOXJ D

. If this is for the whole group, check this
and attach a list with the names and TINs of all members the extension is for.

> [ ]

1 | request an automatic 6-month extension of time until

NOVEMBER 15,

2023

the organization named above. The extension is for the organization’s return for:

> calendaryear 2022 or
» [ tax year beginning

2 |If the tax year entered in line 1 is for less than 12 months, check reason:

|:| Change in accounting period

, and ending

, to file the exempt organization return for

[:] Initial return

|:] Final return

3a |If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less
any nonrefundable credits. See instructions. 3a | $ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b | $§ 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by
using EFTPS (Electronic Federal Tax Payment System). See instructions. 3c| $ 0.

Caution: If you are going to make an electronic funds withdrawal
instructions.

(direct debit) with this Form 8868, see Form 8453-TE and Form 8879-TE for payment

LHA

223841 04-01-22

08370512 160636 1053.001

2022.03040 WEKIVA WILDERNESS TRUST,

For Privacy Act and Paperwork Reduction Act Notice, see instructions.

Form 8868 (Rev. 1-2022)

1053.001



	________________________________________, Park Manager



